
Regular Meeting
Monday, February 12,2024 5:30 PM

GISD Administrative Board Room
I 615 St Lawrcnce St.

P O Box 157

Gonzales, Texas 18629

1. Call to Order
Presenter: Board President
l.A. Roll Call

Presenter: Board President
l.B. Invocation:

Presenter: Ashley Molina
l.C. Pledge:

Presenter: Gloria Torres
I .D. Mission Statement:

Presenter: D'Anna Robinson
2. Public Comments

Presenter: Board President
3. Recognitions

Presenter: Erin Lindemann-LaBuhn, Executive Director of State and Federal Programs
4. New Business/Action Items

4.A. Consent Agenda

Discuss and Consider Action to approve the Consent Agenda
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools
4.A. I . Minutes of Meetings:

Presenter: Dr. Elmer Avellaneda, Superintendent of Schools
4.A.2. BudgetAmendments:

4.B. Discuss and Consider Action to Approve the Order and Notice of Election for
Gonzales ISD School Board, Districts 4 & 7

Presenter: Dr. Elmer Avellaneda, Superintendent of Schools
4.C. Discuss and Consider Action to Adopt a Policy that Would Authorize a Chaplain

to be Employed and-/or be Allowed to Volunteer to Perform the Duties of a School
Counselor
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools; Erin Lindemann-
LaBuhn, Executive Director, State and Federal Programs

4.D. Discuss and Consider Action to Approve the purchase ofadditional Chromebooks
to complete the I :1 replacement cycle process.
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools; Chema Chavez,
Director of Technology; Amanda Smith, Chief Financial Officer

4.E.Discuss and Consider Action to Approve the E-Rate Category I and Category 2

Proposed Bids and Budget Amendment

Agenda



Presenter: Dr. Elmer Avellaneda, Superintendent of Schools; Chema Chavez,
Director of Technology; Amanda Smith, Chief Financial Officer

4.F. Discuss and Consider Action to Approve the Interlocal Agreement with Education
Service Center Region 20, TEXAS 20 Purchasing Cooperative
Presenter: Amanda Smith, Chief Financial Officer; Dr. Elmer Avellaneda,
Superintendent of Schools

4.G. Discuss and Consider Action to Approve the 2024-2025 School Calendar
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools

5. Reports
5.A. Financial Report with Bond Defeasance Results

Presenter: Amanda Smith, Chief Financial Officer
5.B. SuperintendentReports

5.8.1. Enrollment-Attendance
5.8.2. Campus Reports

6. Board Business
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools
6..4. BoardCorrespondence
6.B. Dates of Interest

7. Adjoum to Closed session: Under Texas Govemment Code Chapter 55 I , The board will
recess this open session and covene in a closed meeting to discuss items on the
agenda. The board may conveniently meet in such a closed or executive session or
meeting, conceming any and all subjects and for any and all purposes permitted by
Texas govemment code chapter 55 I :

Presenter: Board President
7.A. Personnel

8. Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session
Presenter: Board President

9. Adjourn
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February 12,2024

SUBJECT: Public Comments

RATIONAL SUMMARY

The next item on the agenda is public comment. Before we begin, I will
remind our audience members of the Board's procedures for handling public

comments. The public comment portion of our meeting is available to
members of the public who wish to address a meeting item on tonight's
agenda or other matter pertaining to Gonzales lSD.

Anyone who wants to speak during public comment must sign in before the
start of the meeting and list the agenda item they want to discuss. Each
public comment speaker will be allowed a maximum of 5 minutes to address
the Board. lf necessary for effective meeting management, or to
accommodate large numbers of individuals wishing to address the Board,
we may shorten the time for each individual wishing to present comments.
The public comment portion of the meeting will allow all speakers who have
signed up before the start ofthe meeting to address the Board regarding an

item on tonight's agenda. Persons requiring a translator will be given
additional time.

Please keep your comments or criticisms civil and courteous. Please also
avoid using profanity during your opportunity to speak. Last, we ask that you

not discuss students who are not your child.

lf a speaker is seeking Board resolution of a specific complaint, that concern
should be addressed through the District's grievance process. District policy
DGBA has been established for addressing employee complaints, policy
FNG is the avenue for filing parent complaints, and policy GF address
community member complaints. Grievance forms can be obtained at any
campus administration office, or in the central administration offices.

Gffi{/tNG
GREATNESS

t, Ur Stude[ts_ ri ur Future-
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GISD School Board Agenda lnformation Sheet

REPORT ITEM

SUBJECT: Student and Staff Recognitions are as Follows:

ADMINISTRATOR RESPONSIBLE: Erin Lindemann-LaBuhn, Executive Oirector,
State and Federal Program

RATIONAL SUMMARY:

Student Recognitions:

o Emily Fogle, GNA 4th
Grade Sudent

Staff Recognitions:

o Carlos Gutierrez, 3rd Grade Bilingual Math/Science
Teacher

SUPERINTENDENT'S RECOMMENDATION: n/a

GRt{ /tNG
GREATNESS

Sur Students. Sur tuture.
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GISD School Board Agenda lnformation Sheet
February 12,2024

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Consent Agenda

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

RATIONAL SUMMARY:

B. Budget Amendments:

SUPERINTENDENT'S REcOMMENDATION: APPROVE

MOTION: I move that the Board approve the consent agenda, as presented

Gffi^/ING
GREATNESS

o ur Students. o ur Future.

A. Meeting Minutes: January 8,2024-Regular Meeting
January 22, 2024- Special lVleeting



*",o"rll'J,',tiir r, rorn
Regular Board Meeting at 5:30 P.M,

Location of Meetiog: GISD Administrative Board Room, 1615 St Lawrence St.
Gonzales, Texas 78629

Board Mcnrhers Prcscnf: Ross Hendershot, III, h'esident
Justin Schwausch, Vice President
Josie Smith-Wright, Secretary
D'Anna Robinson
Ashley Molina
Gloria Torres
Sandra Gorden

Itenr #1. Call to Order

The Board ofTrustees ofthe Gonzales lndependetrt School District met Monday, January 8, 2024, at the Administrative Office Board
Room, Gonzales, Texas. President, Ross Hendershot, III called the meeting to order at 5:30 p.M.

A quorum was declared with 7 members present.

Inrocation. Pledoe. \Iission SratcIllent

Justin Schwausch gave thc Invocation. Gloria Torres led the Pledge to the Flag, and D'Anna Robinson read the Mission Statement.

Irem #2: Publi c Conments: There were no public comments

ltem #3: Nelv Business/Action Items:

A. Discuss and Consider Action ADDrove the Consent Asenda

L Budgcl Amendmenls
2. Minutes: December 6,2023- Board Workshop

December I l, 2023- Regular Board Meeting

Amanda Smith reviewed the budget amendments. There were two adjustinents to the Budget Amendments that Mrs
Smith presented to the board.

. Increase "other local revenue" and Function I I by 5900 each: Winter Wonderland Donations($25from
Penny Lee, $25 from John Parr; Sl00 from Officer Guerra, 9250 from Prosperity Bank, $500 fiom GVTC)

. lncrease "other local revenue" and Function 3l by S13l each: Donation from Presbyterian Church for
mental health counselor supplies

. Increase federal revenue ($86,113) & Function 5l ($83,592) & Function 53 ($2,524): E-rate current year
funding (supports fiber maintcnance & internet)

Justin Schwausch made a motion, witll a second from Josie Smith-Wright, to approve the consent agelda, as presented

The motion can ied 7/0.

B. Discuss and Con d€r Action to aDoroye and acceDt the GISD Education Foundation Grant Fundinq to be

us€d lbr Future G ,nt f)ishursements {nd Associated Budset Anrcndnrcnt

Adrienne Steen prcsented on behalfofJosh Gray President ofthe GISD Education Foundation. Ms. Steen

recommended to the board that they accept the sum of$19,844.66 to be used for future graDt recipients as awarded

according to GISD Education Foundation Grant Application Cuidelines. Additionally, approval ofamendments to

include funds in district budgct as required.

Bo rd Me mbrr Absent:



C'

Sandra Gorden made a motion, with a second ftom D'Anna Robinson, to approve the acccptance of$19,845 from
GISD Education Foundation and additions of$19,845 to the revenue and expenditure budget by budget amendment
as presented.

The motion can-ied 7/0

Discuss and Considcr Action to Approvc the TASB Board Policv UDdate l2l. affectins GISD locrl Dolicics

Dr. A presented board policy Update 121 to the board which affects GISD local policies. Board members had the

list in board book.

Gloria Torres made a motion, with a second ftom Josie Smith-Wdght, to add, revise, or delete (Local) policies as

recommended by TASB Policy Service for Update 121, as presented.

The notion carried 7/0

t)

Gloria Torres made a motion, with a second from Ashley Molina, that the board add, revise, or delete (Local)
policies as rccommended by TASB Policy Service Updatc 122, as presented.

The motion carried 7/0.

E. Discuss and Consider Action to Grant Authoriw to the Superintendent to contract with Gonzales Count\

Dr. A presented to the board that we will have 2 seats up for re election this year, districts 4 & 7. Some ofthe
advantages ofcontacting with the county would be eliminating ofstaffing shortages,4"lepotism to candidates,
finding and maintaining workers, back up clerks, tmining and most ofall the integrity ofthe elections. The county
has the up to date equipment and statewide reporting procedues.

Josie Smith-Wright made a motion, with a second from Justin Schwausch, give autho ty to the Superintendent to
enter into a contract with the Gonzales County Election Adininistrator for the May 4, 2024, School Board Election
The motion carried 7/0.

Item#4 Reports:

A. Student

B

Reporti !ocus on Student Sub-PoDulations

Erin Lindemam-LaBuhn and Brandi Bell presented the STAAR Academic Performance Report from Spring of
2023 grades 3- EOC.

Financial & Ouarterlv lnvestment Report

The Financial and Quarterly Investment Report was presented by Amanda Smith, CFO.

Su ntendent DOrtsC

Dr. A had no items to present to the board.

Josie Smith-Wright asked that we send the Policy updates as soon as wc receive them for them to review.

Discuss and Consider Action to Approvc the TASB Board Policy Update 122. affectins thc GISD local
policics

Dr. A presented board policy Update 122 to the board which affects GISD local policies. Board members had a list
in board book.

Election Administrator for the XIav 4.2024 Elcctions.



January I5, 2024 srudent and sraff Holiday (MLK)
January l7-Feb. 16, 2024 File an Application for a Place on the Ballot for the May Election
Jannary 25,2024 Strategic Planning Comnrunity Update 9AM-3:00PM

Under Texas Govemment Section 5l-.LlqZL (Consultation with Attom€y), Code Section 5-51.072 (Deliberation Regarding Real
Property), 551.71 Deliberation Regarding Prospective Gift, Texas Govemment Code Section 5,s 1.074. (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassigment, duties, discipline, or dismissal ofa public officer or employee),
Texas Govemment Code Section 551 .076 (Deliberation regarding implementation of Security, personnel or devices) and Section
5-51 .082: School Children; School District Employees; Disciplinary Matter or Complaint, Section-Xi-.LlQ!! Certain School Boards;
Meeting Regarding Consultation with Representative of Employee Grcup, Section 551 .08-l: lnvestigation; Exclusion ofwitnesses
fiom a hearing.

The board went into a closed session at 6:04 P.M

Item #8 Reconvenc to Opcn Meeting:

The Board will take appropriate action on items, ifnecessary, as discussed in the Closed Session. The board retumed to an open
session at 8:3 | P.M.

A motion was made by Josie Smith-Wright, with a second t'rom Gloria Torres, to approve the Superintendent Evaluation as presented,
The motion carried 7/0.

Item #9 Adiourn

There being no further business, President Hendershot adjoumed the meeting at 8:32 P.M

Ross Hendershot, Ill, President
Board of Trustees

Josie Smith-Wright, Secretary
Board of Trustees

Item#6 Board Busin€ss:

BoardCorresoondence: NoCorrespondencc

Dates of IDterest:

llerr ,7 Adiourn to Closcd Session:



Minutes
Monday, January 22, 2024

Special Board Meeting at 5:30 P.M.
Location of Meeting: GISD Administrative Board Room, l6l5 St Lawrence St.

Gonzales, Texas 78629

Board Menlbers Prcsent: Ross Hendershot, III, President
Justin Schwausch, Vice President
Josie Smith-Wright, secretary
D'Anna Robinson
Ashley Molina
GIoria Tones
Sandra Gorden

Board Nlember Absent:

Item #1. Csll to Order

The Board ofTrustees ofthe Gonzales Independent School District met Monday, Jatilary 22,2024 atthe Administrative Office Board

Room, Gonzales, Texas. President, Ross Hendershot, III called ihe meeting to order at 5:30 P.M.

A quorum was declared with 7 members present.

Invocation. Pledse. Mission Statement

Justin Schwausch gave the Invocation, Ashley Molina led the Pledge to the Flag, and Josie Srnith-Wright read the Mission Statement.

Item #2: Public Comments: There wcre no public comnlents

Item #3: Student and Staff Recosnitions: Veronica Johannsen presented to the board thc srudent and staff recognitions

Student Recognition: Kyrie Blanchard, GE l't Grade
Staff Recognition: Julie Belin, Kindergarten Teacher

Board Appreciation by Dr. A

Itenr #4: Rcports:
A. TASB Human Resources Review

Karen Dooley fronr TASB presented her finding on the GISD Human Resources Review finalized in December of2023
President Hendershot requested that all board members receive a copy ofthe written report.

B. 2023 Rond Prosrarn Monthlv UDdate
Education Service Center Region l3/Sledge Engineering will provide the Board a monthly update for the 2023 approved
Bond Program.

Item #5 Adiourn to Closed Scssion:

Under Texas GovemmeDt Section 551.071 (Coffultation with Attorney), Code Section 551.072 (Deliberatior Regarding Real
Property), 55 L73 Deliberation Regarding Prospective Gift, Texas Govemment Code Section 551 .07.1. (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal ofa public officer or employee),
Texas Govemment Code Section 551 .076 @eliberation regarding implementation of Securiry, personnel or devices) and Section
55 L082: School Children; School District Employees; Disciplinary Matter or Complaint, Section -55 l.Otl-l: Certain School Boards:
Meeting Regarding Consultation with Representative ofEmployee Group, Section 5-51 .084: Investigation; Exclusion ofwitnesses
from a hearing.

The board went into a closed session at 6:28 P.M



Item #6 Reconvene to ODen Meetins:

The Board will take appropriate action on items, ifnecessary, as discussed in the Closed Session. The board retumed to an open
session at 7:32 P.M.

Motion by Josic Smith-Wright, Second by Sandra Gorden to add additional one year to the Superintendent's contact with no other
changes begiming January I l, 2024-Dccember 31, 2028.

The motion carried 7/0

Item #9 Adiourn

There being no further business, President Henderchot adjoumed the meeting at 7:33P.M.

Ross Hendershot III, President
Board of Trustecs

Josie Smith-Wright, Secretary
Board of Trustees
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F ebtuary '12 , 2024

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Order and Notice of
Election for Gonzales ISD School Board, Districts 4 &7

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

RATIONAL SUMMARY: The term of office for Josie Smith-Wright, District 4, and
Sandra Gorden, District 7 will expire in l\,4ay 2024. As a result, it is time to call these
elections. The Notice and Order of Election for GISD Single l\.4ember Districts 4 & 7
are included on the pages that follow. The board approved to use of the Elections
Administrator of Gonzales County therefore the May 4,2O24 election will be a
County Wide Election due to the Constitutional Amendments so there for all Entities
holding an Election have to use the County Polling Locations.

ADMINISTRATION'S RECOMMENDATION: Approve

SAMPLE MOTION: "l move that the Board of Trustees approve the Order and Notice
of Election for G/SD Slng/e Member Disttict 4 & 7 as presented."

on*wtNC
GREATNESS

l|[r Students- 9ur Future.



Prasaibed by Secrelary ol Sraie
Sectioos 3 004 3 005 3 C06 4 008. 83.010 85 00,1 85 007 Tercs Eleclon Code
912023

ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS
ORDEN DE ELECCId/N GENERAL PARII OTRAS SUAD'WSIONES POLITICAS

An election is hereby ordered to be held on 05 /_q_ Po24 for the purpose of voling on:
(dale)

(Pot la presente se ordena celebrct una etecci,n el _L/_LEqL con et prcposito de votat sobrc.)
(loche)

Lisl Ofllces/P s/Measures on the ballot En

Gonzales ISO School Board Oistrict 4. Josre Smith-Wnght

Gonzales ISD School Board Orstricl 7. Sandra Gorden

Eady voting by p€rsonal appearance will be conducted each weekday at:
(La votacion adelanlada en persona se llevare a cabo de lunes a viemes en)

The Main Earfy Voting Locatioo (srllo pn cipal de volacidn adelentada)
Location itios Hours s

Location
Branch Early Voling Locations (sucursa/ sitios de volacion adelantada)

Hours horas

Early voting by personal appearance will be conducted each w€ekend at:
(La volacion adelantada en persona se llevaA a cabo en el lin de semana en)

The Main Eady Voting Location (sitio pnncipal de volacidn adelantada)

Randle Rather Bldg, 427 St George Sle 1oo,Gonzale: 8am-5pm

Eady Voting Location

Randle Rather Bldg. 427 St Geoige St 100 Gonzale: 8am-5pm

Localion Hours
NiA

Branch Earfy Voting Locations fsucursa/ sitios de votacion adelantada)
Location Hours

Applicati
ra bolelas

ons for ballot by marl shall be mailed to

s so/icrludes se vohren adelanlada coneo deberen enviarse a

E

t-

r



Gwen Schaefer

Name of Early Voting Clerk
(Nombre del Secrelario/a de la Volacion Adelantada)

Po I l'lb]
Ndress (Direcci6n)

Gonzales. Texas 78625

Ctty (Ciudad)

630-5',|9-40

ZD Code (Cbdigo Postal)

Telephone Numbet (Ndmero de leldlono)

ea.@co. gonzales.tx-us

Email Address (O,'recciOn de Cofieo Electrdnico)

httpJ,tv\4w.co.gonzales.U.uypage/gonzales elections.admin

Early Voting Clerk's Websile fs/io weD del Secrelario/a de Volaci6n Adelantada)

Apptications lor Ballots by Mail (ABBMS) must be received no later than the close of business on:

(ias solhitudes para boletas que se votaten adetanlada por correo deberen recibige no m9s tatdar

de las hora,s de negocio el)

04 1 23 12O2a

(dalel(techa)

Federal Post Card Applications (FPCAS) must be received no later than the dose of business on:

(La Tadeta Federat Postal de solicilud deberan recibirse no mes brdar de las ho'es de negocio etl
04 123 t2024

(dateXfecha)

lssued this 12th day of
(day)

(Emitida
""1u 

412 12lh

ure ol Board Member
(F del Directot)

Sig nalu re of Board lvlember
del Di@clor)

Signature of Boa Member
del Direclor)

a
ofB

del

February ,2024
{monlh) (year)

Feb )^ 24 r

ldia) laho)

S ature of iding Oflicer (Firma del Dirigente que Preside)

Signature of Board Member
(Ftma del Dteclol

Srgnature of Board Member
(Frna del Directot)

Signature of Board Member
(Fma del Diteclor)

Srgnature of Board Member
(Fma del Oircctor)

ure
dej

Member Srgnature of Board Msmber
(Fnma del Dirccto.)

A copy o, thi3 lleclion order must be delivered to thc County Clork/Elcctions Mminiattator and
Vob. RcgialEi not lalar than 61, d.ys bato,! abclion day.
Nola ale lnslruccidn. Se debed entGgar una copa de esla orden de eleccon aUa la Secrctario(a) del
Condador'Adfihn$tadotla) de Eleccioies y ena Rogisiaator(a) da Volanles a mas la.dat fu dias antos dol dla &

I



r.r5
PrcscriH by Sccrerary ol Slal€
saclio,Ts . 00. 83 0ro. 85 00{ 8500? Ielas Eredrcn code
9t2023

NOTICE OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS
(AVISO DE ELECCTON GENERAL qARA OTRAS SUAD/y,S,O,VES POLITICAS)

To the registered voters of lhe County oI Gonzales lndependent School Orstnct. Gonzi , Texas

(A los votantes regist?dos del Condado de Distrito escolar ind€p€ndiente do Gonzalgs. Got . feras

Notrce rs hereby given lhat the pollrng places hsted below wrll be open from 7:OO a.m. to 7:00 p.m..

May / 4 i2O24 for voting rn a general election to elect

school drslrict lrustees for (3) terms for srngle-member drstncl4 & 7
(Notiliquese por la prcsente. que los silios de votacion ciladas abajo se abriren desde las 7:00 e.m
hasta las 7:00 p m eluayo /4 / 2024 para votar en la eleccion general parc elegir

Locatroo of Electron Day Polhng Places
lnclude Name of Building and Address
(Silios de volacidn el Dta de Eleccion)
(lnclur Nombrc del Edificio y Dire.ccion)

Randle Rather Bldq. 427 St Georqe Ste 100. Gonzales Texas 78629

Preonct Numbe.(s)
(Nimero de precinlo)

Ouring early voting, a voter may vote at any ol the locations listed below:
(Dutante Voaacidn Adelanaada, ,os voranles podren votar en cualquieta de ,os srrios de
Y ota c i 6 n !9m blQ:d a s a b aj 9. )
Location of Main Eirty Votrng eottrng etaie
lnclude Name of Burldrng and Address
(Sitio pnncipal de volacrcn adelantadal
lnclu( Nombrc del Edtficto Drecctott

Randle Rather 81d9..427 St. George . Ste '100 Gonzal ffr^l.lr to I;lrl\;(h I JllAt 5ti 1 n6," ;r,

Oays and Hours of Operation
Dias y Hotas Hdbiles -l

LoEtionsGr granitr Early Voting Polling Places
lnclude Name of Bualding and Address
(S,l,os sucursa/ de volaci'n adelanlada)
lnclut Nombre del Edilicio Direccion

Days and Hours of Operation
Dias y Ho.as Hebibs

l

On Election Day, voters must vole in the precinct where registered lo yote, unless the
countywide polling place program is being used in the election.
(El Dia ale Eleccidn, los votantes deberen votar en el precinto donde esaen inscdtos pare
votar, a menos que el programa de sitios d€ votacidn del condado se es,5 utlllzando en la
elecci6n.)

=

I

I I

!

i



(Las solicitudes
Applications for ballot by mail shall be mailed to:

pa@ boletas que se vobdn adelanlada pot cotrgo debean envia'se a:)

Gwen Schaeler

Name of Early Voting Clerk
(Nombre del Secetano/a de la Volacion Adelantada)

h $s{ nt)
Address foileccion)

Gonzales. Texas t4629

City (Ciudad)

830-519-4054

Zip Code (Codigo Postal)

Iglgpbglg Number (Nimea de lel'fono)

ea.@co. gonzales.tx.us

Email Address (Diecci6n de Coneo Electronico)

hnp://www co.gonzales tx us/page/gon2ales electrons aclmrn

Earfy Voting Clerk's Website /Sitio web del Sec.etatio/a de Volaci6n Adelantada)

Applications tor Ballots by [,lail (ABBMs) must be received no later lhan the close o, businsss on:
(ias soliciludes para boletas que se vobrAn adetantada por correo deberen recibi6e no mbs tardar
de las horas de negocio el:)

04 I 23 l2o2a
ldab t(lecha)

Federal Post Card Applications (FPCAS) must ba received no later than the close of business on:

(La Tarjeta Federal Poslal de solicttud deberdn recibtse no mes brdat de las horas de negocio el:l

04 t 23 t2024
(date)ffecha)

lssued this t2th day o[ February 20 24

(dav) (mo^th)

de Febrero .2024 .)
Grto)

(year)

(Emitada
lm(,s)

re of Presiding Office( (Firma del Dirigente que Preside)

1
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GISD School Board Agenda lnformation Sheet
Febtuary 12,2024

ACTION ITEM

SUBJECT: Discuss and Consider Action to Adopt a Policy that Would Authorize a
Chaplain to be Employed and/or be Allowed to Volunteer to Perform the Duties of a
School Counselor

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
School; Presented by Erin Lindemann-LaBu hn, Executive Director, State and
Federal Programs

RATIONAL SUMMARY:

Senate Bill 763, passed during the 88th Legislative Session, requires each School
Board to take a record vote within six months of Septembe( '1, 2023 on whether to
adopt a policy that would authorize a campus of the District to either:

1) employ or
2) accept as a volunteer,

a Chaplain to provide support, services, and/or programs for students as assigned by
the Board of Trustees under Texas Education Code, Section 23.001 in order to
perform the duties of a school counselor,

ADMINISTRATION'S RECOMMENDATION: Adopt no policy at this time

SAMPLE MOTION: "l move that the Board of lruslees adopt no policy regarding
Chaplains at this time".

GmiflNG
GREATNESS

rrUr Students. cUr Future-

OR,

3) vote that no policy will be adopted at this time.

Ross Hendershot lll
President



Ross H€nd.rshol lll
Presirenl

Jullin Sclnxausch
Vice Pr"sident
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GISD School Board Agenda lnformation Sheet
Feb 12,2024

ACTION ITEI\/l

SUBJECT: Discuss and Consider Action to Approve the purchase of
additional Chromebooks to complete the 1 :1 replacement cycle process.

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent; Chema

Chavez, Director of Technology; Amanda Smith, Chief Finance Officer.

RATIONAL SUMMARY: Gonzales ISD Technology will purchase 600
Chromebooks that will be utilized to complete the inventory required for the
replacement cycle process. This will ensure that 3'd, 6'h, and 9th grades will
receive a new Chromebook. Chromebooks remain in circulation for the
district with a warranty for four years.

ADMINISTRATION'S RECOMMENDATION: Approve

SAMPLE MoTloN: '1 move that the board approve the purchase of the
additional Chromebooks for the replacement cycle process as presented".

G*iflNc
GREATNESS
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DG
COMPANY GONZALES ISD

ADOR'SS 'I615 ST LAWRENCE

Gonzales, TX 78629

coNIAcT: Jason A Rhame

PHoNE (830)672-9551

cOMPANY Gonzales ISD

Gonzales. TX 78629

CONTACT Jason A Rhame

PHoNE (830)672-9551

BllTTO JOB LOCATloIiI

oATE November 15. 2023

SATES REP THOMAS GARRY

EMAIL IGARRY@DELCOMGROUP.COM

coNrRAcru TIPS 230105 AV/PC

TITLE

(600) LENOVO 300E YOGA G4 CHROr\tEBOOKS W|TH WHTTE GLOVE SERVTCES

SCOPE OF II!'ORK

SCOPE OF WORK
' Receive ChromekJooks at Delcom's warehouse
' Unbox Chromebooks.
' lnventory Chromebooks against packing slip.

' lnspect Chromebooks for damage and DOA.
' Assot Tag
' Updale Chromebook to latost OS version.
' Enroll Chromebooks using GISD Google MDl,1.
' Package Chromebooks for delivery.
' Deliver to one location

Assumptions:
> Chromebooks shipping directly to Delcom.
> Free and clear access to delivery location.
> Dispose of all unused packaging material at vendor location
> All 600 units will be in 1 delivery.

PARTNUMBER PART OESCRIPTION EXI, PRICGOIY UNT' PR'CE

82W20002US Lenovo 300e Yoga Chromebook Gen 4 - 11.6'- MediaTek Kompanio 520 - 4 GB RAM - 32
GB eMMC - English

5PS0N75694 Depot Repair + Accidental Damage Protection - 4 Year Extended Service - Service

Lenovo Depot + Accidental Damage P@tection - Exlended sevice agrcement - pads and
labor - 4 yaars (School Year Tern)

LNESF300EWG4G Extreme Shell-F V2 Slide Case for Lenovo 300e/100e and 300d100w G4 Chromebook 11'
RY (Gray/Cl€ao

CROSSWDISEDU Google Chrome OS Management Console License, Education
NEW

Lenovo Chromebook Services

Lenovo 300E Chromebook Services

600.00

600.00

$322.23

$120.0s

$193,338.00

$72,018.00

600.00

600.00

$22.16

$31.40

$13,296.00

$18,840.00

600.00 $22.77 $13,662.00

Please send all Purchase Orders to Orders@delcomgroup.com to prevent processing delays

DG
Corporate office
25258 E 5H 121, Ste 400
Lewisville, Tx 75056
Phone: 2 ! 4.389.5500 | Fax: Z 1 4'389.5505

www.delcomgroup.c0mdelcom group

delcom group
QUOTATIO

PHONE

AOORESS 1615 ST LAWRENCE



DG
delcom group

SUBTOTAL:

SHIPPING:

TAX:

TOTAL:

$311,154.00

$325.00

$0.00

$311,479.00

W.ranty.nd tlrinl.nrn@

Delcom Terms and Conditions

Please send all Purchase Orders to Orders@delcomgroup.com to prevent processing delays.

DG
Corporate Office
Z5Z5B E SH lZl, Ste 400
Lewisville, TX 75056
Phone; 21 4.389.5500 | Fax: 214,389.5505

www.delcomgroup.comdelcom group

QUOTATIO

D.l.m Tems.nd Coodltlon3
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GISD School Board Agenda lnformation Sheet
February 12,2024

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the E-Rate Category 1 and
Category 2 Proposed Bids and Budget Amendment

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent; Chema
Chavez, Director of Technology; Amanda Smith, Chief Financial Officer.

RATIONAL SUMMARY: To move forward with finalizing the purchase, the Board
must approve the proposed bids for Category 1 and Category 2 E-rate services and
equipment to be funded at 90% for Category 1 or C1, and 85% for Category 2 or
C2. The total amount of GISD's portion (non-E-rate funded) if approved for Category
1 is $840 and for Category 2 is $31,333.47 for a total of $32,173.47.

Category 1: Data Transmission Services and/or lnternet Access
GISD is currently looking to renew its contract with JamesTeleco. This is a
maintenance contract wilh a 3-year term. This proposal includes the normal
maintenance for the 8,700 fl of '12 strand single mode flber installed during the
2017-2018 school year.

Category 2: lnternal Connections (lC), N/anaged lnternal Broadband Services
(MIBS), and Basic Maintenance of lnternal Connections (BMIC)
GISD is currently looking to move into a contract with Advanced Networks of Texas.
This contract would provide new switches to North Avenue and Gonzales primary.
Also included is adding fiber to Apache Field in two locations to aid in connectivity.
Finally this contract will also re-cable the entire Gonzales Elementary campus.

It is recommended that the board approves these bids contingent upon USAC
approval and E-Rate funding as well as authorizes the administration to amend the
current budget if E-Rate funding is made available this year. The budget
amendment would be:

. lncrease federal revenue: $177,557 (federally funded portion)

. lncrease expenditures: S208,890 (total project cost)

ADMINISTRATION'S RECOMMENDATION: Approve

SAMPLE MOTION: '''l move that the board approve these purchases and budget
amendment, as presented, contingent upon USAC approval and E-Rate funding."

GmiflNG
GREATNESS

our Students. ltur Futlre.

Justin Schwausch
Mce President
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ACTION ITEM

SUBJEGT: Discuss and Consider Action to Approve the lnterlocal Agreement with
Education Service Center Region 20, TEXAS 20 Purchasing Cooperative

ADMINISTRATOR RESPONSIBLE: Amanda Smith. Chief Financial Officer; Dr
Elmer Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: Education Service Center Region 20's TEXAS 20
Purchasing Cooperative has been utilized by Gonzales ISD since at least l\.4ay 2013,
when a prior lnterlocal Agreement was approved. TEXAS 20 offers a streamlined
method of purchasing that supports our district's food seNice program, of particular
note is their support with our commodities/USDA foods.

The Texas Department of Agriculture (TDA) is shifting the electronic system utilized
to track the entitlement allocated to districts for commodities from TX-UNPS to
WBSCM (Web Based Supply Chain Ldanagement). Because the electronic system
utilized by TDA is connected to TEXAS 20's service, the interlocal agreement needs
to be updated to reflect associated changes.

ADMINISTRATION'S RECOMMENDATION: Approve

cn*q^/lruo
GREATNESS

3rr Stxde s- 9ur future.

GISD School Board Agenda lnformation Sheet
February 12, 2024

SAMPLE MOTION: "l move that the Board of lrustees approve the interlocal
agreement as presented"



ESC-20 INTERLOCAL AGREEMENTS. i4 t k E de.tiond Ctu tit,

Education Service Center Region 20, TEXAS 20 Purchasing Cooperative

organizarion: Gonzales ISD 
county/Districr Number: 089-901

(icncltl Provisions

This Interlocal Agreement is entered into by and between the Contracting Parties shown below pursuant
to authority granted in and in compliance with the InterJocal Cooperation AcL Chapter 791, Texas
Goventmenl Code. Agreement between TEXAS 20 Purchasing Cooperative and members choosing to
participate in processing ofUSDA Foods and,/or Commercial Purchasing.

This agreement shall be automatically renewed unless either party gives ninety (90) days prior notice of
non-renewal. This agreement may be terminated with or without cause by either party upon thirty (30)
days written notice.

TEXAS 20 Purchasing Cooperative and member agree on maintaining an effective advisory group that
provides support to the TEXAS 20 Purchasing Cooperative team.

TEXAS 20 Purchasing Cooperative member agrees to comply with all requirements for receiving,
handling, distributing, hansporting, storing, and./or using USDA Processed Foods as provided in the TDA
policy handbooks, and USDA regulations and instructions, including requirements relating to dry, chilled
and frozen product received directly from USDA/TDA approved and TEXAS 20 Purchasing Cooperative
awarded processors.

TEXAS 20 Purchasing Cooperative member agrees to effectively manage entitlement dedicated in TDA's
electronic system to Conmodity Processing and coordinate with the Co-op Coordinator the use of
commodity processing balances on a timely basis.

TEXAS 20 Purchasing Cooperative member agrees on a regular basis, to track and manage USDA Foods
processing inventory balances in processor's tracking system (e.g., K12, Processorlink, etc.); veriry for
accuracy end products sold through a distributor, including commodity value discounts and pounds used;
veri! processing option(s); delivery destination; and assigned distributor.

TEXAS 20 Purchasing Cooperative member agr€es to veriry rcceipt ofend products delivered by the state
contracted warehouse, awarded vendors, distributors and manufacturers, back door deliveries or directly
to the direct to districl warehouse to ensure:

1. End products received match delivery order form.
2. End producs received match bill of lading prior to signing delivery invoice.
3. Damaged cases are not accepted; note damages on the bill of lading and retum to driver.
4. Report to processing co-op coordinator any issues and/or concems with USDA Food processing

and commercial purchasing products and services. TDA will be notified if applicable.

TEXAS 20 Purchasing Cooperative member agrees to cornrnunicate with the Co-op coordinator and

USDA approved cornmodity processor regarding commodity pound transfers, within the co-op, to the

same awarded processor. Members must provide justification when requesting to kansfer pounds to a

different processor through TEXAS 20 Purchasing Cooperative for evaluation to determine ifnotification
meets requirement for TDA approval or denial.
TEXAS 20 Purchasing Cooperative member agrees to utilize processing pounds in a timely manner and

comply with federal regulations to not exceed a six-month inventory supply.

-tlil
7#::.2\

Page 1of 3
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Education Service Center Region 20, TEXAS 20 Purchasing Cooperative

Gonzales ISDurganrzaron: County/District Number: 089-901

TEXAS 20 Purchasing Cooperative and member ensure all initiated request for proposals follow the State

and Federal procurement regulations and requirements, which include commodity processing and

commercial purchashg.

TEXAS 20 Purchasing Cooperative will provide members with a procurement timeline schedule. Member

agrees to meet all TEXAS 20 Purchasing Cooperative deadlines.

TEXAS 20 Purchasing Cooperative maintains procurement information, files and records for the purpose

ofensuring the availability ofdocumentation and compliance with established policies and regulatory
guidelines. TEXAS 20 Purchasing Cooperative website provides a source of communication and

resources for members. TEXAS 20 Cooperative team provides tecbnical assistance to maximize
resources.

TEXAS 20 Purchasing Cooperative member agrees to provide TEXAS 20 Co-op team the description of
items and accurate quantity projections to ensure solicitation integrity, which includes commodity
processing and commercial purchasing.

TEXAS 20 Purchasing Cooperative will conduct ongoing analysis ofvelocity reports comparing the

estimated quantity provided to the distributor/vendor/manufacturer to the actual quantity ofproduct
purchased, which includes commodity processing and commercial purchasing.

TEXAS 20 Purchasing Cooperative shall send request for proposal invitations to all approved

USDA/TDA processors. Those processors submitting the RFP by the opening deadline and having
completed the processing agreements with TDA will be considered. The Co-op Coordinator will negotiate

pricing to designate award/non-award processors.

TEXAS 20 Purchasing Cooperative member agrees to submit in writing the request approval to use the

Direct to District option. The member accepts the responsibility of veri$ing deliveries, reconciling
drawdowns, resolving issues with shorts, overages, and damages, and any other issues that may arise

directly with the processor.

The TEXAS 20 Purchasing Cooperative reserves the right, but is not obligated, to add additional
members and allow participation. A member may not be able to participate if purchases materially change
the existing contract(s). The Member may become active upon any new bids or rebids being awarded.

Authorization

Page 2 of 3

INTERLOCALAGREE,MENT

TEXAS 20 Purchasing Cooperative member is experted to honor all contracts and is obligated to
purchase the products and or services listed on the conhact from the awarded contractor. The member
cannot buy these items from another vendor unless the quantity described in the contract has been
exhausted, or the contract has been legally terminated. When the quantity is exhausted or the conhact has
been legally terminated, the member must correctly procure the products and./or services through a new
solicitation. Timely payments must be made to vendors who receive proposal
awards.



ESC-20
ktuitttt E ttciotld Ctud, INTERLOCALAGREEMENT

Education Service Center Region 20, TEXAS 20 Purchasing Cooperative

. Gonzales ISD(Jrganrzatron: County/District Number: 089-901

By execution and delivery of this Agreement, the undersigred individuals warrant that they have been
duly authorized by all requisite administrative action required to enter into and perform the terms of this
Agreement.

School District or Public Entity Education Service Center, Region 20

By
Authorized Signature Authorized Signature

Board President
hxecuti\e Director

Title

February 12,2024

-l'itle

Date

Amanda Smith

I)ate

Contact Person

Chief Financial Office r

Title of Contact Person

(830) 672-9ss l

Phone Number

amanda. smith@gonzalesisd.net

Email Address

l6l5 Saint Louis St

Street Address

Gonzales, TX 78629

City, State ZIP

Page 3 of 3
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ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the 2024-2025 School
Calendar

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent

RATIONAL SUMMARY: The voting of the district calendar options were offered lo
all emptoyees at all campus and district offices to allow all campus and district
personnel to vote. Voting was also extended to the community. The calendars were
examined to ensure they were within the TEA yearly guidelines for CTE and
instructional minutes, had banked minutes for unexpected closures, and took into
consideration the new redistricting for UlL. At this time GISD is asking the Board to
approve the adaption of the attached Academic Calendar for the 2024 School year.

ADMINISTRATION'S RECOMMENDATION: Approve

SAMPLE MOTION: "l move that the Board of Trustees approve Option- and the
amendment to the District of lnnovation plan as presented."

Gml/lNc
GREATNESS

our Students. our Future.



2024-25 Gonzales ISD Calendar . - (, l .

5-6
7-13

14

New Teacher lnse.vrce
Staff Dev/Sludoni Holiday

Ftst Oay ol School

SiudenVStafi Holiday
Staff D€v/Student Holiday

Sludenrsl,aft H.rid.y
Slafl Dev/Student Holiday

Early Release
Slafi D6v/Student Holiday

Eady Release

Staff Dev/Sludenl Holiday
Studenustsff Holiday

November
S l\,4 T Th F S

I 2

3 4 6 7 s
10 12 13 14 15 '16

18 19 20 21

24 25 26 27 28 29 30
I

11
2129

4

7
11

21

25

3,13
19

2A 31 StudenUSlafl Holiday

Sludenrstafl Holiday
Staff Dev/Student Holday

Sl'rdenVSiatr Holiday

Studenustaff Holiday
Staff Dev/Sludenl Holiday

2
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1-3
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1-2

I
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June
S IV T Th F S
1 2 3 4 5 7

I 10 11 12 14

15 16 17 18

22 23 24 25 26 28
29 30

6
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17-26
m
27

11-21

July
S M T Th F S

1 2 3 4 5

6 7 I I 10 12

14 15 16 17 19

20 22 24

27 28 29 30 31
8-30
18
21

Tesiing Window
SludenVStaff Holiday

Stafl Dev/Sludent Hol day

Testins Window
Bad We6ther Day
Bad We6ther Day

Eady R€l€ase
Statf Dev/Sludenl Holiday

Gradualion
Slud€nUStaff Holiday

Oistrict Closed
Oisldct Closed

Oislrict Closed
Dislrict Closed

Stud6nustafi Holiday
Dislicl Closod
Districl Closod
Distdcl Closed

11

18

25

September
S IV T Th F S

1 2 3 4 5 7

I I 10 11 12 14

16'15 17 .18 19 20 21

23 27 28
29 30 II II

August
S N' T Th F S

1 3

8 o4 10

11 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 3'1

I IzEE
IEIE

October
S t\,1 T Th F

41 2 3 5

76 B 9 '10 12

1413 '15 It) 17 18

20 22 23 24
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II

4

Decem ber
S [,,1 T Th F S
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22 23 24 25 zl) 28
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IITI

IIII
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February
S t\,1 T Th F S

1
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IIIIrI
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1
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ITIITI
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S N/ T Th F S

1 2 3 4 5
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4 III

May
S t\4 Th F S
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Legend
Strdenustaff Holiday

lir**^iti::,*""'"'

I Testing window
New Teacher lnservice

District Closed

Regular Schedules

Campus
GPA

GES

GNA

GJH

GHS

Schedules

7:50am-3:35pm

7:55am-3:40pm

7:55am-3:45pm

8:00am-3:50pm

8:00am-3:56pm

[.4in

465
465

470
470
476

Early Release Schedule

Campus

GPA

GES
GNA
GJH

GHS

Schedules
7:50am-11:50am

7:55am-11:55am

7:55am-11:55am

8:00am-12:00pm
8:00am-12:00pm

Min

240
240
240
240
240

Total Minutes: 78.075 Banked Minutes: 2.475 Banked

Grading Periods
Term Dates
'lst A114-10111

2nd 10114-1219

3rd 116.3114

4th 3t24-5t22
Graduation:523

Summer School: 5/27 - 6/26

UIL Eligibility Chart (for Grades 6-12)
Report Grading Period Ends Grades Online by Mi.lniqht Report lssued EI ibi

Progross Report 4130t2024 91112024 9t4t2024 TBD

Eliqibllity Repo( 9120t2024 9122t2024 912512024 TAD

Report Card 10111t2024 10113t2024 10t16t2024 TBD

EIgibil ty/Progress Reporl 111112024 111312024 111612424 TBD

Eligibility/Progress Report 1112212024 11t2412024 124t2424 TBD

Repon Card 12t1912024 12t2212024 1t8t2025 TBD

Eliqibility/Progress Report 1t3'1t2025 212t2025 215t2025 TBD

Eligibility/Progress Report 2t21t2025 2123t2425 2126t2025 TBD

Report Card 3t14t2025 3t1612025 312612425 TBD

Eligibillty/Progress Report 4V1t2o2s 4113t2025 4t1612025 TBO

Rigrbilityi Progress Repon 5t2t2025 514t2025 51112025 TBD

Report Card _ 512212025 5t2512425 5124t2025 TBD

2
.13

24

S

11
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2024-25 Academic Calendar FAQs

) How many minutes/days are banked for next year?

o 2,475 minutes/S.32 days
) How many whole and half days?

o 159 whole days & 5 half days
o 164 instructional days

> Do we have enough CTE minutes next year and how many are banked?
o 164 instructional days x 45 minutes per day = 7,380 needed
o 150 whole days x 47 minutes Per day = 7,050 minutes
o 5 half days x 35 minutes per day = 175 minutes
o 9 Map testing days x 35 minutes Per day = 315 minutes
o 7,050 + 175 + 3'15 = 7,540 total minutes for the year
o 160 banked minutes for incidentals

> Why do we have Early Release days in October and November?
o Out of town transportation constraints for football games because of

redistricting
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Febtuary 12,2024

REPORT ITEM

SUBJECT: Financial Report with Bond Defeasance Results

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financiat Offtcer: Dr.
Elmer Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: Administration will present the monthly update on the
district's finances. lncluded with this month's report will be the final results of the
defeasance order approved by the board of trustees on August 7, 2023 related to the
district's 2015A bond debt.

SUPERINTENDENT'S RECOMMENDATION: n/a

SAMPLE MOTION: n/a

oRhmuo
GREATNESS

o ur Students. o uI future-
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Financial Report

February 2024 Regular Meeting
Board of Trustees

Prcpated 2/6/2024 by A.Smith
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Chief Financial Officer's Summary
Regular Board Meeting - February t2,2024

ADA & Enrollment

Enrollment
2900

28@

2700

2ffi

2500
9t1 11/1 lt1 3/1

- 2O19'20 - 2020'21 - 2021-22 - 2022'23 - 2O23-24

5/l

3 | Pase

February 2024 Financial Report



Average Daily Attendance (ADA)

2800

2600

2200

2000
9/1 11/1

- 20'18- 19 - 2019-20

1/1 3/1

- 2023-24

5/1

ADA used during budget development: 2,295
Average ADA through 212124: 2,280 (down 15 from budget)

Attendance Percentage

100

95

90

85

80
9/1 11/1

- 201920

1/1 3/1

- 2022-23 - 2023-24

5/1

Average annual attendance percentage (through 212124): 92.33o/o

4 | Pase
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Energv Savings Update

All Buildings Total

Oct

Nov

Dcc

Jan

Fcb

Mrr
Apr

May
Jun

Jul

Aug

scp

s11,s29.80

S12,08s.70

5r7,572.47

S10,870.86

S7,368.s9

s11,776.18

s11,ss2.09

sLt,ols.77
s22,084.63

520,619.06

S5,033.s9

s1s,782.9s

Oct

Nov

D.c

Total

5t7,732.83

574,268.73

s16,216.34

$205,559.58

Basic Target: $1 0,224.25lmonth
Committed Target: $1 2,354.33/month
Fee Target: $5,131 .44lmonth

Cumulative savings Guarantee

21 Months

33 Months
45 Months
57 Months
69 Months
81 Months
93 Months

1oS Months

$ 623so.13

s 134,70O.2s

$ 202,0s0.38

s 269,40.50

S 336,7so.63

s 404,100.75

S 47r.450.88

$ s38,801.0o

Gonzales ISD - Savings Progress
Monthly Fee Target

lll.7,ala arl,iaalr nr,OA,

"f *" of nP ** nf .f _f n* n*
t A.t al Sqvinls T.rget - $5, 131.rtzl

I
.*P

s I Pase

February 2024 Financjal Report



Inergy Savings Progres5
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Gonzales ISO
l)naudited/Prcliminary Statement oI Revenues, Expenditures, and Changes in Fund Balance

A. of December 31.2023

P€@nl or Fl@r Y6a. comd.r.d $rA
Pe@nr ol 202'2a sdbd Y@r comdetod 43tt

REVENUES
5700 Local Property Taxes
5700 Other Local Sources
5800 State Revenues
5900 FederalSourcos

TOTAL REVENUES

EXPENDITURES
0011 lnslruction
0012 lnstructionalResources & Media Services
0013 Curriculum & Staff Development
0021 lnstructional Leadership
0023 School Leadership
0031 Guidance, Counseting, & Evaluation
0032 Social Work Services
0033 Health Services
0034 Student Transportation
0035 Food SeNice
0036 Co-Curricular/Exlra-Cufiicular Activities
004'1 General Administration
0051 Plant Maintenance and Operations
0052 Security & Monitoring Seruices
0053 Data Processing Services
0061 Community SeNices
0071 Debt SeNices
0091 Contracled lnst Services Btw Public Schools
0099 Other lntergovermental Charges

TOTAL EXPENDITURES

79'15 Operational Transfer ln
8911 Operational Transfer Out

NET ACTIVITY

Current Budget Actual To-Date

29,673,939.00 12,132,05A.2A 40.88%

16,403.519
312,710
569,394
524,292

1,858,791
937,057

78,345
412,113

1,444,811
15,000

1296,622
2,003,953
4,493,929

958,344
1,054,996

11,050
751,496
314,527

4,108,212.13
1't5.042.49
132,41S.0't
169,600.77
496,243.4A
244,665.34

16,330.39
98,273.20

375,312.19
0.00

343.936.90
521,039.88

1,470,469.13
230,075.9e
387,502.53

6,2U.04
400,028.75

0.00
249,303.07

33,955,777.00 3,364,739.29 21.58./.

2,767 8.99

89 306.49

0.00 0.007o500.00
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26.13yo
54.0S%
18.08%
14.12%

20,030,181.00
941,653.00

8,069,636.00
632,469.00

25.O40/a

36.7eo/6

23.26yo
32.35v"
26.70%
26.11%
20.84%
23.45%
25.98%

0.00%
26.53%
26.00%

24.O10./a

36.730/o

56.A70k

53.23%
0.00%

48.420

5,232,985.87
509,324.37

6,300,441.55

CurrentBudget ActualT6-Date

2,098,750.00 955,087.10 45.510/.

2,099,250.00 6M,723.12 2A.A10h

0.00 s8

967 887.00

28.81%

0.00%

604,723.12

0.00

2,099,250.00

500.00

3824%
0.00%

46.130/.

47,360.90
0.29

907,725.91

123,863.00
7,000.00

Currenl Budget Actual To-Oate

2,621,126.00 666,557.58 25.430/.

2,621,126.40

2,621,126.00 0.00%0.00

.58

0.00 0.00%

0.00 666

39.39%
0.000/o

646,845.34
15,712.24

0.00

2,563,332.00
50,040.00

7,754.00

'Bland.d a@oun ng dottod C6sh a 6@ru6t btsts
'fhe@ nuhbeB M subk l to ehohge udll the fiad AFR k g.pat'd d B@.ptad.'apdovod
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Monthly Expenditure Level Comparison: General Fund
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Monthly Expenditure Level Comparison: Food Service Fund
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
December 2023

CURRENT TAX
PENALTY & INTEREST ON CURRENT

PRIOR YEAR DELINQUENT TAXES

PENALry & INTEREST ON DELQ

TOTAL COLLECTED

$3,939,493.07

$0.00

$16,784.2s

s7,779.97

$3,963,457.29

MONTHLY COLLECTIONS

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT

1% COMMISSION TO GONZALES COUNTY $

$31.68

39,634.57

$3,923,791.04BALANCE DUE GONZALES ISD

M&O r&s
7-Dec
13-Dec
17-Dec
1tt-Dec

27-Dec

30-Dec
TOTAL DISBURSIMENTS

$171,737.47
$461,703.74
$888,750.80

5269,184.72

$798,450.39

fiags,zzz.ze
$3,484,s58.28

$27,2s8.78
$58,272.06

$712,147.s3
$y,012.67

$100s35.28

$113,006.44

$439,232.76

2023 AMOUNT 2022 AMOUNT
ORIGINAL LEIry
ADJUSTED LE\ry
YEAR TO DATE COLLECTIONS

% OF CURRENT ROLL COLLECTED

YTD DELINQTIENT COLLECTIONS

$21,975,165.38 $

$22,002,010.76 $

$6,243,970.16 $

28.38%

$116,631.49 $

2 Year Collection Comparison

r AD]USTED LE\^T T YEAR TO DATE COLLECTIONS

22,783,693.95

22,478,713.99

6,612,966.42

29.63"/"

94,511.36

I ORIGINAL LEVY

525,m0,(m.m

$20,0m,000.00

$15,000,000.00

$10,000.000.00

s5,000,m0.00

s0.00

r ORIGINAL LEVY

I AD'USTED LEVY

! YEAR TO DA,I'.E COLLECNONS

2023 AMOL]NT

$21,975,155.38

$22,002,010.76

s6.24_1.970.16

2022 AMOUNT

$22,183,693.95

$72.118,713..v)

*,u2,966.42

LEVY SUNIMARY
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Gonzales Independent School District

Final Cash Defeasance Results

$1,015,000 Unlimited Tax School Building Bonds,
Series 2015A

January 18r 2024

@ oor< FTNANCTAL sEcuRtnEs

under our trade name, BOK Financial Advisors.
NOT FDIC INSURED I NO BANK GUARANTEE I MAY LOSE VALUE



Cash Defeasance - Bonds to be Defeased

The District will defease/pay-off a portion of its outstanding debt on February 21 2024, for interest
cost savings and to assist in the management the 2023/2024 Debt Service Tax Rate. Below is a
summary of the Bond to be Defeased:

2.18 Cent Increase - 9.16 Cent Tax Rate

Scries

Interes t

Rate

Principal

Amount to be

Defeased (a)

Call

Date/Price

Unlimited Tax School Building
Bonds, Series 2015A

8/v2038
8/112039

4.s0%

4.50%
$400.000

6l 5,000

8/11202s @ 100

8/t/2025 @ too

_$],U5J!9_

(a) Represents a partial defcasancc ofstated maturity

Maturity

Date

Principal

Amount

Outs tanding

$590,000

615.000

Totals:

Principal

Remaining

Outs tanding

$190,000

0



Cash Defeasance - Final Sources and l-Jses of Funds

Go nzales Independe nt School District
Partial Cash Defeasance of Series 2015A Bonds

Sources:

District Cash Contribution from Debt Service Fund $ l ,056,095.49
Total Sources of Funds: $ I ,056,095.49

Uses:
Deposit to Escrow Fund

Issuance Expenses (Wires Paid at Closing)
Bond Counsel (Orrick, Herrington & Sutcliffe LLP) $5,000.00

Verification Agent (Robert Thomas LLP) 2,500.00

Escrow Agent (BOKF, N.A.) 2,050.00

Cusip Numbers (S&P Capital IQ LLC) 302.00

Total Uses of Funds:

$1,046,243.49

9.852.00

$1,056,095.49

Closing Date: February 2,2024

:



Cash Defeasance - Final Debt Service

flscal Ycar

Ihdin (8/31)

Current Total

Dcbt Scrvice

Total DeM

S crvice

Debt Servite

DilTcrcncc

Less: Partial Defeasance ofSeries 2015A Bon&

lntcrcst Dcbt Scrvicc to Call

2023

2024

2As

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

20/.0

2Mt
2M2

Totals

s6,228,500

6,466,425

5,927 ,550

6,087,050

6,304,7U)

6,509,075

6,506,625

6,506,650

6,508,750

6,50',7,6m

6,507,850

6,509,325

3,391,s00

33m,625

3,344,5N

3,347,7s0

3,346,781

3,348,281

3,345,813

2,608,000

$22,838

45,67 5

45,675

4s,675

45,67s

45,6',75

45,67 5

45,67 5

4s,67 5

4s,67 5

45,675

45,67 5

45,675

45,675

45,675

27,675

$1,046,243

$6,228,500

6,443,588

5,881,875

6,Mt,375

6,2s9,45

6,463,4rN

6,,160,950

6,460,975

6,463,07 s

646r,92s

6,462,17s

6,463,650

3,345,825

3,344,9s0

3,298,825

2,902,075

2,7M,106

3,348,281

3,345,813

2,608,000

$22,838

45,675

45,67 5

45,675

45,675

45,675

45,675

4S,675

4s,675

45,675

45,675

45,675

45,67s

45,67s

445,675

642,67 5

$400,000

615,000

$ 102,69.1,350 $ l ,01 s,000 $689.963 sr,046,243 $ r 00,988,388 $1,704,963

Cost of Defeasance (a):

Fs timated Debt Service Sadngs:
$ l,056,09s

$648.867

l

Principl

(a) Includes a deposit into an Escrow Account of$1,046,243 and costs ofissuance of$9,852.



Tentative Schedule of Events

Date

Partial Cash Defeasance of
Unlimited Tax School Building Bonds, Series 2015A

Action Role

4

11

18

25

5

12

19

Ll)

6

13

20

27

7

14

27

28

1

8

15

22

29

2

9

16

23

30

3

10

17

24

7

14

21

28

1

8

15

22

29

2

9

16

23

30

3

10

17

24

31

4

11

1ti

25

5

12

19

ZO

6

13

20

27

4

11

18

25

5

12

19

26

6

13

20

27

7

14

21

28

1

8

15

22

29

2

9

16

23

3

10

17

24

Monday, August 22023

Thursday, J anuary 1 8, 2024

Friday,February 2,2024

Boatd Meeting
Review Schedule of Events, Plan of Finance and Approve
Escrow and Defeasance Resolution

Solicit Bids, Structure, Size and Vetify Defeasance Escrow

Defeasance/Pay-Off Closing

C ISI), BOI.,IIS, OTIS

GISD, BOKFS, OHS

GISD, BOKFS, OHS

.1

lune - 2023

S NI T w T F S
lantary - 2024

S M T wlr F S

February - 2024

S M T w T SF
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Board of Trustees

Ross Hendershot, lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

GIoria Tores

D'Anna Robinson

Ashley Molina

GISD School Board Agenda lnformation Sheet
February 12,2024

REPORT ITEM

SUBJ ECT: Superintendent's Report

ADMINISTRATOR RESPoNSIBLE: Dr. ElmerAvellaneda, Superintendent

RATIONAL SUMMARY: lnformation provided by the superintendent is designed to
keep the Board of Trustees informed regarding daily operations of the school
district.

SU P ERINTEN D ENT'S RECOMMENDATION: /V/A

SAMPLE MOTION: A//A

Gffi{/tNG
GREATNESS

{r,ur Students. {rur [uture_
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GISD School Board Agenda lnformation Sheet
Febtuary 12,2024

INFORMATION ITEM

SUBJECT: Board Business

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

.Added ltems

AUTHORITY FOR THIS ACTION: GISD Schoot Board Poticy BF (Local)

RATIONAL SUMMARY: lnformation provided through the Board Business section
of the agenda aimed at keeping trustees informed of routine correspondence.

GRsA/tNG
GREATNESS

February 16,2024 CTE Design/Advisory Commiftee to visit Debakey High
School for Health Professions
Special Board L4eeting
Board Worksho

February 22,2024 Chamber Ba uet
February 22-24,2024
February 24,2024 Education Foundatio! Casino Night
February 28-Match 2, 2024 TASB Governance Camp

t ur Students. t ur future.

Board of Trustees

Ross Hendenshot, lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gloda Tones

Febtuary 19,2024

TCBSBI\4 Conference
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Eoard of Trustees

Ross Hende6hot, lll
Pr€sident

Justin Schwausch
Vic4 President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gioria Iones

The GISD School Board Agenda lnformation Sheet
February 12,2024

The board will recess this open session and convene in a closed meeting to discuss
items on the agenda. The Board may conveniently meet in such closed or Executive
Session or meeting, concerning any and all subjects and for any and all purposes
permitted by Texas Govemment Code chapter 551, including, but not limited to:

Sectio Consultation with Attorney;
Section 55'1.072: Deliberation Regarding Real Property;
Section 55'1.073: Deliberation Regarding Prospective Gift;
Section 551.074: Personnel Matters ; Deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee: Closed Meeting.
Section 551.070: Deliberation Regarding Security Devices;
Section 551.08 School Children; School District Employees; Disciplinary Matter or
Complaint
Section 551.083: Certain School Boards; Meeti ng Regarding Consultation with
Representative of Employee Group
Section 551 .084: lnvestigation; Exclusion of witnesses from a hearing

No voting will take place in the closed meeting. Any action the board wishes to take
as a result of discussions in a closed session will take place after the board
reconvenes in an open meeting. Today's date is _ and it is _
p.m./am

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent oi
Schools

RATIONAL SUMMARY: Personnel Matters

Personnel matters are as follows:

A. Personnel

cffi{/rNG
GREATNESS

o ur Students. Bur Future-

Adjourn to Closed Session
Under Texas Government Code Chapter 551


