
Regular Meeting
Monday, April 8, 2024 5:30 PM

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157

Gonzales, Texas 78629

l. Call to Order
Presenter: Board President
l.A. Roll Calt

Presenter: Board President
1.8. Invocation:

Presenter: D'Anna Robinson
1.C. Pledge:

Presenter: Gloria Torres
1.D. MissionStatement:

Presenter: Ashley Molina
2. Public Comments

Presenter: Board President
3. Recognitions

Presenter: Dr. Elmer Avellaneda, Superintendent ofSchools; Joey Rivera, Athletic
Director; Veronica Johannsen, Chief of Administration, Communications, and Safety

4. New Business/Action Items

4.A. Consent Agenda

Discuss and Consider Action to approve the Consent Agenda
Presenter: Dr. Elmer Avellancda, Supcrintendent of Schools
4.A.1 . Minutes oI Mcetings:
4.A.2. BudgetAmendments:

4,B. Discuss and Consider Action Regarding Resolution Authorizing the Sale of Real Property, lncluding
Possible Approval of the Purchase-Sales Agreement with C3 lnvestments, LLC, Pursuant to Texas
Local Government Code Section 272.001(a) for the Surface and Only lmprovements on the Following
Property: (1) Tract 1:9.18 Tract or Parcel of Land Situated in The Town of Gonzales, Abstract 25
conzales County, Texas, And Being Out of and a Part of Lot No. (4), in Range No. Six (6), East of
Water Street in the Original Outer Town of Gonzales According to the Map or Plat of Said Original
Outer Town of Gonzales Which is Not of Record in The County Clerk's Offlce and Being a Resurvey
of All of That Certain Tract as Described in a Special Warranty Deed from Orline lley, lndividuall and
as lndependent Executrix of the Estate of G.R. lley, Karen Sue Manou Joined Pro Forma by her
husband, Tommy A Marrou, and Regina Lea Durrett (a/lda Regina Lea Brown) joined Pro Forma by
her husband, Bob Durrett to Nelda Rae Taylor and George R. lley, Jr. Descried as Part of Lot 4,

Range 6, East of Water Street in the Outer Town of Gonzales Being of Record in Volume 872, Pages
765-768 of the Official Records of Gonzales County Texas and Also the Same Tract as Described in a
Special Warranty Deed from Nelda Rae Taylor an Undivided One-half lnterest in Part of Lot 4, Range
6. east of Water Street in the Outer Town of Gonzales Being of Record in Volume 872, Pages 773-774
of the Gonzales County Official Records, Herein After Called Parent Tract, Less and Except, Part
Found to be within the Limits of Robertson Street, Dallas Street, Seydler Street (State Highway No.
970 and Hackberry, Said 9.18 Acre Tract is Herein Described by l\,4etes and Bounds with Bearing
Basis Being Between 5/8" Iron Rods Found at the Northwest and Northeast Corners of the South 1/2

Agenda



of Block No. Nine (9) of the Dividson Hill Addation Being of Record in Plat Cabinet Slide 2A of the
Gonzales County Plat Records; and (2) fracl2. Being all that certain lot or parcel oi land, lying and
being situated in Gonzales County, Texas, within the Corporate Limits of the City of Gonzales, being
ALL OF Lots No.1,2,3,4, and 5 of Blocks No. 8 and 9, of DAVIDSON HILL ADDITION, an addition to
the Page 2 of 36 Town of Gonzales, according to the map or plat of said City of conzales and being
the same lots described in the certain deed dated November 14, 2007, executed by Karen Sue
Marrou, to George R. lley, Jr., recorded in Volume 973, Page 29, of the Official Records of Gonzales
County, Texas, an addition to the Town of Gonzales, together with any and all improvements to the
property.

Presenter: Amanda Smith, Chief Financial Officer
4.C. Discuss and Consider Action to Approve the Date for the Public Meeting on the

2024-25 Proposed Budget and Tax Rate
Presenter: Amanda Smith, Chief Financial Officer; Dr. Elmer Avellaneda,
Superintendent of Schools

4.D. Discuss and Consider Action to approve the Board Resolution for Justice
Assistance Grant
Presenter: Greg Brooks, GISD ChiefofPolice; Dr. Elmer Avellaneda,
Superintendent of Schools

4.E.Discuss and Consider Action to Approve the Resolution for Bullet-Resistant Shield
Grant
Presenter: Greg Brooks, GISD ChiefofPolice

5. Reports
5.A. Financial & Quarterly Investment Report

Presenter: Amanda Smith, Chief Financial Officer; Dr. Elmer Avellaneda,
Superintendent of Schools

5.8. Board Members Continuing Education Credits/SBOE Framework for School
Board Development Record
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools; Ross Hendershot,
Board President

5.C. SuperintendentReports
Presenter: Dr. Elmer Avellaneda, Superintendent of Schools

6. Board Business
6.A. Board Correspondence
6.B. Dates of Interest

7. Adjoum to Closed session: Under Texas Govemment Code Chapter 551, The board will
recess this open session and covene in a closed meeting to discuss items on the
agenda. The board may conveniently meet in such a closed or executive session or
meeting, conceming any and all subjects and for any and all purposes permitted by
Texas govemment code chapter 55 [:
Presenter: Board President
7.A. Personnel

8. Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session
Presenter: Board President

9. Adjourn
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Board of Trust6es

Ross Hendershot. lll
President

Justin Schwausch
Vic€ President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gloria Tones

GlsD school Board Asenda ,"t"ri?li!,tio"r"o,

SUBJECT: Public Comments

RATIONAL SUMMARY:

The next item on the agenda is public comment. Before we begin, I will
remind our audience members of the Board's procedures for handling public
comments. The public comment portion of our meeting is available to
members of the public who wish to address a meeting item on tonight's
agenda or other matter pertaining to Gonzales lSD.

Anyone who wants to speak during public comment must sign in before the
start of the meeting and list the agenda item they want to discuss. Each
public comment speaker will be allowed a maximum of 5 minutes to address
the Board. lf necessary for effective meeting management, or to
accommodate large numbers of individuals wishing to address the Board,
we may shorten the time for each individual wishing to presenl comments.
The public comment portion of the meeting will allow all speakers who have
signed up before the start of the meeting to address the Board regarding an
item on tonight's agenda. Persons requiring a translator will be given
additional time.

Please keep your commenls or criticisms civil and courteous. Please also
avoid using profanity during your opportunity to speak. Last, we ask that you
not discuss students who are not your child.

lf a speaker is seeking Board resolution of a specific complaint, that concern
should be addressed through the District's grievance process. District policy
DGBA has been established for addressing employee complaints, policy
FNG is the avenue for filing parent complaints, and policy GF address
communrty member complaints. Grievance forms can be obtained at any
campus administration office, or in the central administration offices.

Gffi{/tNG
GREATNESS

tt ur Students- tt ur Future-
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D Anna Robinson

Ashley N,lolina

GISD School Board Agenda lnformation Sheet
April 08,2024

Ross Hendershot, lll
President

Justin Schwausch
Vice Presidenl

RECOGNITION

Subject: Student and Staff Recognitions

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools, and Joey Rivera, Athletic Director

RATIONAL SUMMARY: Recognitions are as follows:

Student Recognitions:

State Powerlifters
Boys
Kaden Deleon 11th place 165 Class
Landon Holub 6th place 275 Class
Omar Borjon 4th place 308 Class
Jessiah Barr'1st Place 148 Class

Girls
Shelby Borjon 7th place 181 class
Madison Sampleton 2nd place 220 class

Saul Hinojosa- Girl's Powerlifting
Keith Cubit- Boy's Powerlifting

GROWING GREAINESS -#Gonzales Now

Staff Recognitions:



Ross Hendershot, lll

Justin Schwausch
Vice President

Board of Trustees

Sandra Gorden

Josie Smith-Wright-
Secretary

Gloria Torres

D'Anna Robinson

Ashley l\rolina

GISD School Board Agenda lnformation Sheet
Aptil 08, 2024

RECOGNITION

Subject: Student and Staff Recognitions

ADMINISTRATOR RESPONSIBLE: Veronica Johannsen, Chief of Administration,
Communications, and Safety

RATIONAL SUMMARY:

Student Recognitions:

Eva Moreno, 12th Grade Student at Gonzales High School

Staff Recognitions:

Charles Harris, Gonzales High School Teacher

GROWING GREAINESS -#Gonzates Now



Board of Trustees GISD School Board Agenda lnformation Sheet
Aptil 08.2024

RECOGNITION

Subject: Student Recognitions

ADMINISTRATOR RESPONSIBLE: Veronica Johannsen, Chief of Administration,
Communication, and Safety, and Dwayne [.,1a|y, Victoria College

RATIONAL SUMMARY: All the students have completed NCCER Core Curriculum
and have earned that certificate.

Student Recognitions

Electrical Level 1

Ross Hendershot, lll
President

Justin Schwausch
Vice President

Sandra Gorden

Josie Smith-Wright-
Secretary

Gloria Tones

D'Anna Robinson

Ashley l\rolina

Jw L. Eldgridge
L4ia S. Guerra
Bryant C. Johnson
Alejandro N. Ramon
Syrenity S. Smith
Plaxico M. Vasquez
Hagen W. Brown
Jonathan E. Dickinson
Chet Gold
lan C. Harborth
Joshua Paredes
Leonel J. Tinajero

Plumbing Level

. Caleb Almaguer

. l\4anuel Alvarado

. Anthony V. Castro

. Carlos Eduardo Garcia

. Carlos Fabian Garcia

. Youahi Huerta

. Marcus Lampkin

. Emiliano X. Lopez

. Julio l\rartinez

. Fabian Ortiz

. Enrique J. Reyna

. Kevin A. Reyna

. Bryan Silva

GROWING GREAINESS -#Gonzales Now
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Board of Trustees GISD School Board Agenda lnformation Sheet
4Pn108,2024

RECOGNITION

Subject: Staff Recognitions

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools, and Veronica Johannsen, Chief of Administration, Communications and
Safety

RATIONAL SUMMARY: Gonzales ISD Finance Dept. has earned a Transparency
Stars Award in the area of Debt Obligations from the Texas Comptroller of Public
Accou nts.

Ross Hendershot, Ill
President

Justin Schwausch
Vice President

Sandra Gord6n

Josie Smith-W.ight-
Secretary

Gloria Tones

D'Ahha Robinson

Ashley Molina

GROWING GREAIi/ESS - #Gonzales Now



Api!2,2024

Ms. Amanda Smith
CFO
Gonzales Independent School District
1615 Saint Louis St
Gonzales, Texas 78629

Dear Ms. Smith:

I am pleased to inform you that Gonzales ISD has eamed a Transparency Stars Award in the area
ofDebt Obligations. Our website now displays your award status and the link you submitted in
your application. Enclosed is your Transparency Stars Award Cerlificatc. You will also reccive a
digital Transparency Stars seal you may post on your website.

Note that you are required to maintain and update your transparency content to retain your Star.
Comptroller staff will perform regular checks ofyour site.

Congratulations on your success in demonstrating excmplary efforts toward financial
transparency.

Sincerely,

Glenn Hegar

Enclosure

Comptroll!..I!r.t.Gov

P-O. Bor 13528

Austin,Ier.r 78711-352E

512,453{OOO

Iollfr!c: 1-8@531'5rU1, .xt. 3-a0OO

F.r:512-305-9711

Glenn Hegar Texas Comptroller of Public Accounts
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President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gloria Tones

GISD School Board Agenda lnformation Sheet
April 8, 2024

ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Consent Agenda

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

RATIONAL SUMMARY:

A. Meeting Minutes: March 4,2024-Regular t\.4eeting
March 25,2024- Special l\.4eetinq

B. Budget Amendments:

SUPERINTENDENT'S RECOMMENDATION: APPROVE

MOTION: I move that the Board approve the consent agenda, as presenled.

Gffi{/lNG
GREATNESS

'Sur Students. g-ur Future.



Minutes
Monday, March 4, 2024

Regular Board Meeting at 5:30 P.M.
Location of Meeting: GISD Administrative Board Room, 1615 St Lawrence St.

Gonzales, Texas 78629

Boilrd Ilcmbcrs Pr-cselrt: Ross Hendershot, IIl, President
Justin Schwausch. Vice President
Josie Smith-Wright, Seoetary
D'Anna Robinson
Ashley Molina
Gloria Torres
Sandra Gorden

Board Member Absent: Justin Schwausch

Item #1. Call to Order

Thc Board ofTrustees ofthe Gonzales Independent School District met on Monday,March 4,2024, at the Administrative Office
Board Room, Gonzales, Texas. President, Ross Hendershot,III called the meeting to order at 5:30 P.M.

A quorum was declared with 6 membels present.

Invocation. Pledge. Mission Statement

Itenr #2: Public Comments: Thcre was one public commcnt. The CTE Dept (Jennifer Ewin) gave the school board men'tbets a

token of appreciation for their support to the CTE Dept. Ms. Ervin explained what the National Teclrnical Honor Society is and the
qualifications.

Iteor #3: Nelv llusincss/Action Itcms:

Discuss and Considcr Action to ADDrove the Co[scnt Agenda

l. Budget Amendments
2. Minutes: February 12,2024- Regular Board Meeting

February 19, 2024- Special Meeting

Amanda Smith, ChiefFinancial Officer, revier.cd the budget amendments

General Fund:

Increase Function 36 by $l1,698: Unfulfilled 2022-23 Commitment (Flames field uniforms)
Increase Other Local Sources & Function 61 by $2,600 each: $500 donations from Gonzales Rotary CIub,
Christian Kids, Noon Lions Club, Greg &Kris McClain; $300 donations from Episcopal Church & Mayor
Steve Sucher - for special prom family engagement event
lncrease Other Local Sources & Function l3 by $6k each: Sell ofbuses & utilizarion ofproceeds toward
the purchase ofa new staff development vehicle

Food Service Frurd:
Account for Rounds 3 & 4 ofthe Supply Chain Assistance Grant Funding

Debt Service Fund:
Amend budget to account for the 2015A bond defeasance

Mr. Hendershot made a motion, with a second l'rom D'Anna Robinson, to approve the consent agenda, as presented

The motion carried 6/0

losic Smith-Wright gave the Invocation, Sandra Gordcn led the Plcdge to the Flag. and Gloria To[cs read the Mission Statemert.



Amanda Smith prcscnted to the board the necd to update the authorized rcpresentatives at the district's investment
pool due to a pc$onnel change that has happened recently in the financial ser.yiccs depanment. Thc required form
was attached in tsoard Book for revierv.

The shift can only be granted by the board and is done by approving the resolution included with this action itenl

The only changes are l) to add Bianca Garcia to the list ofauthorized users with !ierv-onl llccess (the outgoing
employee had already been removed via a different form that did not require board approval) and 2) update the title
for Presleigh ZcJIa.

Josie Smith-Wright made a motion, with a second frorn Sandra Gorden to approve the authorized representatives
add form, as presented.

The motion carlied 6/0

C. Discuss and Consider Action to Set thc Prc-Kinderearten 'l uition Ratc for the 2024-25 School Year

Amanda Smith prescntcd to the board the Prc-Kindergarten recommended tuition rate fot the 2024-25 School Year

The financial services dept surveys all surrounding entities in the community that offer similar services.

Each year, the tuition rate nrust be approved by the Commissioner of Education and cannot exceed a proposed rate
published annually by TEA. TEA tuition rates for 2024-25 have not yet been released (anticipated release date June
2024): however, the 2023-24 tuition rate is available and is $7,559.

The administration recommended submitting a rate of$5.150 to the Commissioner. Thiswouldbe no change from
the current 2023-24 rate. This will be the 4!r'year ofthe prograrn but the 3'd offering the same rate ifapproved as-is
Due to the decrease in the annual operating days, this would increasc the daily rate by S0.56 from the 2022-23 year.
Compared to other entities and surrounding schools (namely Floresville and Spring Branch ISDs) who also offer
tuition-based Prek programs the average ofthose rates is a differencc ofSl.00.

Ms. Gordcn made a motion, with a second from Josie Smith-Wright, to sct the tuition rate for the tuition-based
prekindergarten program at $5,150 lbr the 2024-25 school year pending approval from the Commissioner of
Education, as presented.

The motion carried 6/0

l). (;onzales ISI) Loc{l Boald Polic\ t li,\,,\ (l,ocal) A-l I pdrte I l.l /\nrcndnrrnt

Joey Rivera, Director of Athletics, and Jererny Philips, Athletic Trainer, wcnt before the board to seek approval of
an amendment to Local District Policy FFAA(Local) A- l Update I l4 regarding Required Medical Clearance to
participatc in Uriv€rsity Intcrscholastic League (UlL) progmms and other District extracurricular programs
identified by the Superintendent. This amendment will change the current policy of a Physical Examination form
being completed prior tojunior high participation and again before the first and third years ofhigh school
participation to an annual physical examination.

Sunounding school districts have movcd to annual physical examinations

Sievers Medical Clinic does host a free physical clinic

Ashley Molina made a motion, with a second fronr Gloria Torres, to approve the amendment to Local District Policy
FFA(Local) A-1 Update ll4 as presented.

The motion car ed 6/0

[]. Discuss and Consider -{ction to ADrrrole lleDrcsentatir es for Lonc Star In\cstmept Pool



Itcm#4 lleports:

Presented by Superintendent, Dr. Elmer Avellaneda

There wel€ not items shared.

Item#6 Board Business:

Board (lorrespondencc: No (lonespondencc

l)ates of lntercst:

Item #7 Adiourn

There being no further business, President Hendershot adjoumed the meetilg at 5:58 P.M

Ross Hendershot, III, President
Board ol'Trustees

Josie Smith-Wright, Secretary
Iloard ol Trustees

A. Bond Series 2024 Finarcins Plan ard Schcdule of l,r'ents

Amanda Smith presented a financing plan and schedule ofevents for the upcoming bond sale ("Series 2024")
associated with the November 2023 bond election that had been prepared by the district's financial advisor and

included with this agenda item.

As indicated on the afbrementioned schedule, the bond sale is tentatively scheduled tbr May I 3, 2024. The ncxt
associated action item will be that sane day.

Financial Report

The Financial Report was presented by Amanda Smith, CFO

SuDerirtendent ReDorts

B

C

Irlarch 22,2024 CTE DesigniAdvisory Committee to visit North Side
ISD Construction Careers Academy

l.r'tarch 29,2024 Good Friday
Iriarch 31 ,2024 Easter



Minutes
Monday, March 25,2024

Speciat Board Meeting at 5:30 P.M.
I-ocation of Meeting: GISD Administrativc Board Room, l6l5 St Lawrence St.

Go[zalcs. Texas 78629

Iloard Mcnlbels l'rcsent: Ross Hendemhot, IlI, PlesideDt
Justin Schwausch, Vice President
Josie Smith-Wright, Secretary
D'Anna Robinson
Ashley Molina
Gloria Torres
Sandra Gorden

Iloard \Icmber .\bsent:

Itcm #1. (lall to Order

The Board of Trustees of the Gonzales Independent School District met Monday, March 25,2024, at the Administative Office Board
Room, Gonzales, Texas. President, Ross Hendershot, III called the meeting to order at 5:10 P.M.

A quorum was declared with 7 members present.

Invocation. Pledee. Mission Statement

Gloria Torres gave the Invocation. Justin Schwausch led the Pledge to the Flag, and Josic Smith-Wright read the Mission Statcment.

Item #2: Public Comments: There were no public comments.

Item #3; llecosnitions: Sludenr and StaffRccognrtrons

#4: \err Business/Ac nl

Discuss and Considcr -{ction to -{DDlol c the Servilg l-inc Purchasc lbr CoDzales Ilcmentarv School

Ananda Smith ChiefFinancial Of'ficer, went before the board to seek approval to upgrade the sewing line at
Gonzales Elementary School.

Following receipt ofa grant award, administration solicited and received four responses to a request for proposals on

a turlkey project to replace the serving line in the GE cafeteria. The ranking sheet and recommended vendor's
pricing inlormation has been included for refcrence.

. The current serving line is old and it has been experiencing issues for several years now.

. The current serving line used for K-2 right now was initially designed for 3-5 grade. The height on the

counter is higher than the height ofthe ideal K-2''d grader. A new model will still support 5th grade if
needed for summer school.

o A grade level has been added so we need room for more than one cashier

. Extra heatem will be added to the new seruing line which is necessary due to more meals being sewed

LED Iighting thar can be changed to different colom depending on the season/event. The serving line

would be waterless. The curent serving line uses water which is poured at the bottom of the steamer each

day. The waterless serving line would be better for longevity and safety reasons'

Ashley Molina made a motion, with a second from Josie Smith-Wright, to purchase from Mission Restaurant Supply, as

presented.

The rnotion caried 7/0

Iloard Policy CH (l-ocal) rcquires that any single purchase of$75.000 or higher bc authorized by the board.



C

Erin LaBuhn,, Executive Director ofFederal and State Programs, went before thc board to request the purchase of
District-Wide Cell Boostels.

As a component of the Texas Education Agency Schoo) Safery Compliance Requirements (19 TAC 6l.l03l),
Gonzales ISD has procurcd a quote from Victoria Communications in order to install Wilson Cell Boosters on all
campuses as well as the Administration Building. The purpose ofthe installment ofthe cell boosters is to ensure

reliable and accessible communication fol first responders, staff, and sudents.

This purchase requires board action since the total cost exceeds $75,000

The cost ofthis total purchase has been allocated in the Salety and Facilities Enhancement Grant (SAFE)

Josie Smith-Wright made a motion. with a second from Justin Schwausch to approve the purchase as prcsented

The motion canied 7/0

Discuss and Consider Action, lncluding Consideration of a Resolution on Bid(s) Received for the Sale ol the Surface
Only of Real Property, Regarding the Sale of a Portion of the Approximately 11-Acre Property Located on Robertson
Street Described As (1 ) Tract 1:9.18 Tract or Parcel of Land Situated in The Town of Gonzales, Abstract 25 Gonzales
County, Texas, And Being Out of and a Part of Lot No. (4), in Range No. Six (6), East of Water Street in the Original
Outer Town of Gonzales According to the Map or Plat of Said Original Outer Town of Gonzales Which is Not of
Record in The County Clerk's Offlce and Being a Resurvey ofAll ofThat Certain Tract as Descrlbed in a Special
Wananty Deed from Orline lley, lndividuall and as lndependent Executrix of the Estate of G.R. lley, Karen Sue
Marrou Joined Pro Forma by her husband, Tommy A l\,4arrou, and Regina Lea Durrett (a/k/a Regina Lea Brown)
joined Pro Forma by her husband, Bob Durrett to Nelda Rae Taylor and George R. lley, Jr. Descried as Part of Lot 4,
Range 6, East of Water Street in the outer Town of Gonzales Being of Record in Volume 872, Pages 765-768 of the
Olficial Records of Gonzales County Texas and Also the Same Tract as Described in a Special Warranty Deed from
Nelda Rae Taylor an Undivided One-half lnterest in Part of Lot 4, Range 6, east of Water Street in the Outer Town of
conzales Being of Record in Volume 872 , Pages 7-13-774 ol lhe Gonzales County Official Records, Herein After
Called Parent Tract, Less and Except, Part Found to be within the Limits of Robertson Street, Dallas Street, Seydler
Street (State Highway No.970 and Hackberry, Said 9.18 Acre Tract is Herein Described by l\,letes and Bounds with
Bearing Basis Being Between 5/8" lron Rods Found at the Northwest and Northeast Corners of the South 1/2 of
Block No. Nine (9) of the Dividson Hill Addition Being of Record in Plat Cabinet Slide 2A of the Gonzales County Plat
Records; and (2) Tract 2: Being all that certain lot or parcel of land, lying and being situated in Gonzales County,
Texas, within the Corporate Limits of the City of Gonzales, being ALL OF Lots No.1 ,2,3,4, and 5 of Blocks No. 8 and
I, of DAVIDSON HILL ADDITION, an addition to the Page 2 of 36 Town of Gonzales, according to the map or plat of
said City of Gonzales and being the same lots described in the certain deed dated November '14, 2007, executed by
Karen Sue Marrou, to George R. lley, Jr., recorded in Volume 973, Page 29, of the Offlcial Records of Gonzales
County, Texas, an addition to the Town of Gonzales, together with any and all improvements to the property.

This propety was first put on sale in the Fall of 201 7. Since then we havc conducted a formal solicitation for
proposals on 2 different occasions. This time we received on response in the amount of $ 170,000 from C3
Investments LLC from Columbia, TN. The contact person on the offer is listed as Chadd Cooper.

lfthe proposal is accepted our legal team advised that a resolution be approved which will authorize Dr. A to
negotiate.

Ms. Smith-Wright asked what the appraisal value of the property was but the amount wasn't available.

Mr. Green who was in the audience was the bidder to the property. He shared that the use ofthe property would be
to build affordable housing which would be a home under $200,000 (2 bedrooms, I bath). With possibly 50 houses
which could bring the district possibly $50-60,000 in tax income.

We have currently spent $260,000 on the tand.

Dr. A asked ifthe houses could be saved for staffto purchase orto rcnt. Mr. Green said no to renting.

Mr. Hendershot asked that we reword the resolution and revise it and bring it back to another board meeting.

F]. f)iscuss and Considcr Action to ADDrovc the Purchase of l)istrict-Wide Cell Boosters



Mr. Hendershot made a motion, that the board oftrustecs consider the resolution that allows Dr. Avellaneda to
negotiatc the deed restrictions as well as lhe price ofthe sale ofthe property locatcd off of Robertson and Seydter
Strcet, with a second from Ashley Molina.

l'he motion canied 7/0

l) l)iscuss .lnd Considcr .\cti()n to ,\pprove thc lc\'isions to thij 202-1-2(12J District Compcnsation Plan

Amanda Smith presented to the board the recommendatiorl to revise the 2023-2024 District Compensation Plan to
increase the hourly rate for teachers who are working the afterschool and Saturday School Tutorial Intervention
Program at North Avenue. This would be a one-tine change to support this program. After School Tutoring
teache$ would receive $50.00,4r and Sanrrday School Teachers would receive $200 per day. The reason for the
tutoring program is to prepare students academically for the upcoming State Standardized Testing. Administration
requested the board authorize the rcte change for the duration ofthe program, which began prior to the board
meeting date.

Mrs. Torres asked if this program was taking away from shrdents attending the ACE program. Dr. A stated no that
he wasjust trying to get the students prepared for testing.

Ms. Smith-Wright asked if ACE tutored for STAAR and questioned the $200 per Sanuday

It would be a total of thee Saturdays

On next year's Conrpensation Plan this will no longer be a linc item.

[]oard nembers stressed drat we coordinate the tutoring with the ACE program to save the district money

Mr. Schwausch made a motion, with a second &om Cloria Tores to apprcye the revisions to the 2023-2024 District
Compensation Plan as presented.

The motion carried 6/l
Ms. Snrith-Wright opposed.

A. 2023 Bond Program Monthly Update by Education Service Center Region 13/Sledge Engineering

Item #7 Adiourr to Closed Session:

Under Texas Govemment Section 55-]_,lq1l (Consultation with Attomey), Code Section 551.072 (Deliberation Regarding Real

Property), 55 l. ?3 Deliberation Regarding Prospectivc Oift, Texas Govemment Code Section 551.074. (Personnel, to deliberate

rcgarding the appointrnent, emplolrrnent, evaluation, reassignment, duties, discipline, or dismissal ofa public officer or employee),

Texas Govemment Code Section 551 .076 (Deliberation regarding implementation of Security, personnel or devices) and Section

551.082: School Children; School District Employees; Disciplinary Matter or Complaint, Section 551.083:Certain School Boards;

Meetilg Regarding Consultation with Representative ofEmployee Group, Section 55-!,10&l: Investigation; Exclusion ofwitnesses

from a hearing.

The board went into a closed session at 6:25 P.M

The fiIst Saturday there were 100 studetrts. Dr. A stated that the number would increase due to there being a field
Tlip for the ACE Program and students attending that. On Mondays and Wednesdays there have beer around 40-50
students attend. 7-9 teachers help during the week and Saturday between 8- 12. Dr. A stated that this program was
beirtg paid for out ofhis Superintendent Contingency so no budget amendment was needed.

llrnl #5 llcDorl Ilrms:



Item #8 Reconvene to ODr Mrcting

The Board will take appropriate action on itcms, ifnecessary, as discussed in the Closed Session. The board retumed to an open
session at 8;30 P.M.

Ms. Smith Wright made a motion, with a second from Sandra Gorden to approve Teacher contracts as preserted.

The motion carried 7/0

Ms. Smith Wright made a motion, with a second from D'Anna Robinson to Approve Administrator contracts with amendments
discussed.

The motion carried 7/0

Item #9 Adiourn

There being no further business, President Hendershot adjourned the meeting at 8:31 P.M.

Ross Ilendershot, III, Plesident
Board of lilstees

Josie Smith-Wright, Secretary
Board of Trustees



REVENUES
5700 Local Property Taxes
5700 Other Local Sources
5800 State Revenues
5900 Federal Sources

TOTAL REVENUES

EXPENDITURES
00'11 lnstruction
0012 Instructional Resources & l\,4edia Services
0013 Curriculum & Staff Development
0021 lnstructional Leadership
0023 School Leadership
0031 Guidance, Counseling, & Evaluation
0032 Social Work Services
0033 Health Services
0034 Student Transportation
0035 Food Services
0036 Co-Curricular/Extra-Curricular Activities
0041 General Administration
0051 Plant i.4aintenance and Operalions
0052 Security & Monitoring Services
0053 Data Processing Services
0061 Community Services
007'1 Debt Services
0081 Facilities Acquisition & lnstruction
0091 Contracted lnst Services Btw Public Schools
0099 Other lntergovermental Charges

2023-24 Proposed Budget Revision
General Operating Fund

Regular Board Meeting - April 8, 2024

Current Budget Proposed
Amendment

20,030,181
951 ,284

8,06S,636
896,139

3,800

29,947,240

20,030,'181
s55,084

8,069,636
896,139

3,800 29,951 ,040

(7,000)16,404,419
312,710
575,3S4
524,292

1,858,79'1
937,188

78,345
412,113

1 ,444,811
15,000

1,308,320
2,003,953
4,594,521

958,344
1,251,677

13,650
751,496

88,640
314,s27
514,828

'10,000

700

16,397,419
312,710
575,394
524,292

'1,858,791

937,188
78,345

412,113
1,444,811

15,000
1,308,420
2,003,953
4,594,521

s68,344
1,2s1,677

14,350
7 51 ,496

88,640
314,527
514,828

TOTAL EXPENDITURES 34,363,019

500

(4,416,279\

8911 Operational Transfer Out

NET ACTIVITY

3,800 34,366,8'19

500

(4,416,279)0

i-lncrease Other Local Sources & FLlnction 61 by $7OO each: $500 donation from Firsl Evangelical Lutheran Church; g200 
i

donations from Snavely Forest Products. lnc. for Special Prom Family Engagement Event

-Move $10k from Function 11 to Funclion 52: Underbudgeted payroll costs

-lncrease Other Local Sources & Function '11 by $3k each: Donations for Charter Buses for the ACE NASA Field Trip
from Southstar Bank ($500) & clSD Education Foundation (92,500)

-lncrease Other Local Sources & Function 36 by $100 each: Donation from Pilot Club for Apache Olympics

v.1

'517,000 in Functon 51 &573,910 in Function 81 ar6 associated wlih the bond reimburcement rcsotutl.n

I Noles.'

Proposed
Revised Budget

100
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Board of Trustees

Ross Hendershot lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

Gloria Tones

D'Anna Robinson

Ashley Molina

GISD School Board Agenda lnformation Sheet
Apnl8,2024

ACTION ITE[4

SUBJECT: Discuss and Consider Action Consider and possible action regarding Resolution
Authorizang the Sale of Real Property, including possible approval of the Purchase-Sales
Agreement with C3 lnvestments, LLC, pursuant to Texas Local Government Code S272.O01(a\
for the surface and only improvements on the following property: (1) Tract 1: Being a 9.18 Tract
or Parcel of Land Situated in The Town of Gonzales, Abstract 25 Gonzales County, Texas, And
Being Out of and a Part of Lot No. Four (4), in Range No. Six (6), East of water Street in the
Original Outer Town of Gonzales According to the Map or Plat of Said Original Outer Town of
Gonzales Which is Not of Record in the County Clerk's Office and Being a Resurvey of All of
That Certain Tract as Described in a SpecialWananty Deed from Orline lley, lndividually and
as lndependent Executrix of The Estate of G.R. lley, Karen Sue Marrou Joined Pro Forma by
her husband, Tommy A. Marrou, and Regina Lea Durrett (aiua Regina Lea Brown) Joined Pro
Forma by her husband, Bob Durrett to Nelda Rae Taylor and George R. lley, Jr. Described as
Part of Lot 4, Range 6, East of Water Street in the Outer Town of Gonzales Being of Record in
Volume 872, Pages 765-768 of The Offlcial Records of Gonzales County Texas and Also the
Same Tract as Described in a Special Warranty Deed from Nelda Rae Taylor an undivided
one-Half lnterest in Part of Lot 4, Range 6, east of Water Street in the Outer Town of Gonzales
Being of Record in Volume 872, Pages 773-774 ot the Gonzales County Offlcial Records,
Herein After Called Parent Tract, Less and Except, Part Found to be Within the Limits of
Robertson Street, Dallas Street, Seydler Street (State Highway No.97 and Hackberry, Said
9.18 Acre Tract is Herein Described by Metes and Bounds With Bearing Basis Being Between
5/8" lron Rods Found at the Northwest and Northeast Comers of the South % of Block No. Nine
(9) of The Davidson Hill Addition Being of Record in PIat Cabinet Slide 24 of The Gonzales
County Plat Records; and, (2) Tracl 2. Being all that certain lot or parcel of land, lying and
being situated in Gonzales County, Texas, within the Corporate Limits of the City of Gonzales,
being ALL OF Lots No. 1, 2, 3, 4, and 5 of Blocks No. 8 and 9, of DAVIDSON HILL ADDITION,
an addition to the Town of Gonzales, according to the map or plat of said City of Gonzales and
being the same lots described in that certain deed dated November 14, 2007, executed by
Karen Sue lvlarrou, to George R. lley, Jr., recorded in Volume 973, Page 29, of the Official
Records of Gonzales County, Texas, an addition to the Town of Gonzales, together with any
and all rmprovements lo the property.

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Dr. Elmer
Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: This is a follow-up to the action item from March 25, 2024. Since
that time, price and deed restrictions have been negotiated as authorized. An amended
resolution has been included for consideration.

ADMINISTRATION'S RECOMMENDATION : Approve

SAMPLE MOTION: "l move that the Board approve the Resolution Authoizing the Sale ot Real
Propeiy pursuant to Texas Local Government Code 5272.001(a) for the suiace and only
improvements for the propefties more fully described in the Board's April B, 2024 agenda ltem
l+4.8 to accept the offer from C3 lnvestments, LLC to purchase the propeiy, which also
included approval of the Real Estate Purchase and Sa/es Agreement as presented by
Administration and authorizes lhe Superintendent and Board President to finalize the sale as
more tully descibed in the proposed Resolution."

gR*wtNo
GREATNESS

trur Students. r,ur [uture-



THE BOARD OF TRUSTEES OF
GONZAI-ES INDEPENDENT SCHOOL DISTRICT

RESOLUTION AUTHORIZING THE SALE OF RE,AL PROPERTY

WHEREAS, the Board of Trustees of the Gonzales lndependent School District
("District") has detennined that the real property described below together with all
improvements is surplus and is not necessary to meet the current and fbreseeable needs of the
Disrrict for educational purposes of the real property as more fully described in in Exhibit A,
attached hereto (the "Properry").

WHEREAS, pursuant to Texas Local Govemment Code 9272.001(a), notice to the
general public of the offer of the land for sale or exchange has been or will be published in a
newspaper as required by law;

WHEREAS, the District received one or more bids for the Property;

WHEREAS, C3 Invesrmenrs, LLC submitted by Mr. Chadd Cooper has offered to pay
Two Hundred Fifteen Thousand Dollars and No Cents (9215,000.00) for the Property;

Be it Resolved, That:

l. The hndings and recitals in the preamble ofthis Resolution are hereby found to be
true and corect and are hereby approved and adopted.

2. The Board ofTrustees approves the sale ofthe Property for Two Hundred Fifteen
Thousand Dollars and No Cents (S215,000.00) from C3 lnvestments, LLC submined by Mr.
Chadd Cooper.

3. The Board of Trustees also further approves the Real Estate Salcs Agrecment as
presented by Administration at the April 8, 2024 meeting and authorizes the Superintendent
and/or the Superintendent's designee to execute a Real Estate Sales Agrecment with C3
Investments, LLC as presented.

4. The Superintendent andlor Superintendent's designee are individually authorized
to tender any of the District's costs of closing to the title company (if any) and to execute the
documents necessary to effect the transaction (except for the Special Warranty Deed, which must
be executed by the President of the Board of Trustees), including but not limited to executing
any necessary paperwork to extend or shorten deadlines set out in thc executed Real Estate Sales

Agreement.

5. The Board of Trustees further authorizes the President of the Board of Trustees to
execute the Special Warranty Deed andl/or other documents necessary to affect the conveyance
of the Property.

Gonzales lndependent School Dislrict
Resolution Authorizing Sale of Real Property (April 2024)
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6. It is hereby found, determined and dcclared that sufficient writtcn notice of the

date, time, place and subject of the meeting of the Board ol Trustees of the Gonzales
lndependent School District at which this Resolution was adopted was posted at a place

convenient and readily accessible at a1l times to the general public for the time required by law
preceding this meeting, as required by chapter 551, Texas Government Code, and that this
meeting has been open to the public as required by law at all times during which this Resolution
and the subject matter thereof has been discussed, considered and formally acted upon. The

Board ofTrustees further ratifies, approves and confirms such written notice and posting thereof.

By
Mr. Ross Hendershot III, President, Board ofTrustees
ofthe Gonzales Independent School District

ATTEST:

By:
Ms. Josie Smith-Wright, Secretary, Board of Trustees of the

Gonzales Independent School District

CERTIFICATE OF RT]SOUI,'tION

I hercby certify that this Resolution was presented to the Board of Trustecs of thc

Gonzales Independent School District during a regularly scheduled meeting on April 8, 2024. A
quorum of the Board of Trustees being then present, it was then duly moved and scconded that
the resolution be adopted, and such resolution was then adopted according to the following vote:

Ayes
Noes

Abstentions:

To certifu which, witness my hand and the official seal of the District on the 8th of April,
2024

Mr. Ross Hendershot III, Board of Trustees of the
Gonzales Independent School District

Gonzales Independe t School District
Resolution Authorizing Sale of Real Properry (April 2024)
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THE STATE OF TEXAS
ACIKNOWLEDGMIINT

COUNTY OF GONZALES

BEFORE ME, a Notary Public, on this day personally appeared Ross Hendershot lll,
known to me to be the person whose name is subscribed to the foregoing instrument, and havtng
been sworn, upon his oath stated that he is the President ofthe Board of Trustees ofthe Gonzales
Independent School District; that he was authorized to execute such instrument pursuant to
Resolution of the Board of Trustees adopted on April 8, 2024; and that said instrument is
executed as the free and voluntary act and deed of such govemmental unit for the purposes
expressed therein.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the 8th day of April,
).024

Notary Public, Statc ol Texas

Gonzales lndependent School District
Resolution Authorizing Sale of Real Property (April 2024)

Page 3 of4
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EXHIBIT A

'l'he Propert)

The surface and any improvements on

(l) Tract I :

9. l8 Tract or Parcel of Land Situated in The Town of Gonzales, Abstract 25 Gonzales County,
Texas, And Being Out of and a Part of Lot No. Four (4), in Range No. Six (6), East of Water
Street in the Original Outer Town of Gonzales According to the Map or Plat of Said Original
Outer Town of Gonzales Which is Not of Record in the County Clerk's Office and Being a

Resun'ey of All of That Certain Tract as Described in a Special Warranry Deed lrom Orline Iley,
Individually and as lndependent Executrix ofThe Estate of G.R. Iley, Karen Sue Mar-rou Joined

Pro Forma by her husband, Tommy A. Marrou, and Regina Lea Durrett (a/k/a Regina Lea

Brown) Joined Pro Forma by her husband, Bob Dunett to Nelda Rae Taylor and George R. Iley,
Jr. Described as Part of Lot 4, Range 6, East of Water Street in the Outer Town ol Gonzales
Being of Record in Volume 872, Pages 765-768 of The Official Records of Conzales County
Texas and AIso the Same Tract as Described in a Special Waranty Deed from Nelda Rac Taylor
an Undivided One-Half Interest in Pan of Lot 4, Range 6, east of Water Street in the Outer Town
of Gonzales Being of Record in Volume 872, Pages 773-774 of the Gonzales County Official
Records, Herein After Called Parent Tract, Less and Except, Part Found to be Within the Limits
of Robertson Street, Dallas Street, Seydler Street (State Highway No. 97 and Hackberry, Said

9.18 Acre Tract is Herein f)escribed by Metes and Bounds With Bearing Basis Being Bet\r!'een

5/8" Iron Rods Found at the Northwest and Northeast Corners of the South % ofBlock No. Nine
(9) of Thc Davidson Hill Addition Being of Rccord in Plat Cabinet Slide 2A of The Gonzalcs
County Plat Records

and

(2) Tract 2:
Being all that certain lot or parcel of [and, lying and being situated in Gonzales County, Texas,
within the Corporate Limits of the City of Gonzales, being ALL OF Lots No. l,2,3, 4, and 5 of
Blocks No. 8 and 9, of DAVIDSON HILL ADDITION, an addition to the Town of Gonzales,
according to the map or plat of said City of Gonzales and being the same lots described in that
certain deed dated November 14,2007, executcd by Karen Sue Marou, to George R. Iley, Jr.,
recorded in Volume 973, Page 29, of the Official Records of Gonzales County, Texas, an
addition to the Town of Gorzales, together with any and all improvements to the property.

Gonzales lndependent School District
Resolution Authorizing Sale oJ Real Property (April 2024)
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REAL ES]-A'I-E SAt,ES CONTRACT

This Contract to buy and sell real property is between Sellet and Buyer as identified below, and is
effective on the date ("Effective Date") ofrhe last of the signatures by Seller and Buyer as parties
m this Contact.

SELLhR: BOAR.D OFTRUsTEf,S oT THf, CoNzALEs INDEPENDENT SCE(X)L DISTRICT
('District")
l6l5 Saint Louis Street
P.O. Box 157
Conzales, Texas 78629
Phone: 830.672.9551
Fax:830.672.7159

Tlpe ofentity: Independent School District and political subdivision ofthe State ofTexas

Seller's Attomev: Kelley L. lGlchthaler
WArSH GALLEc,os Kru RoErNSoN & Ro^lloN. P.C.
505 E. Huntland Dr., Suite 600
Austin, Texas 78752
Phone:512.454.6864
Fax:512-467.9318

Iraxi

Proprrl) All of the District's interest in the surface only and any improvements thereto
described as being: 9.18 Tract or Parcel ofLand Situatcd in Tte Town ofGonzai€s,
Abstract 25 Gonzales County, Texas. and being more accurately described in
Erhibit A.

Pagr I ol2l
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The metes and bounds legal description shall be substituted as Exhibit A upon completion ofthe
Survey, as further set forth below.

The parties acknowledge that the legal description contained in this Contract technically may be,

or is, legally insulficieot for the purposes of supponing an action for specilic performance or other
cnforcement hereof. As such, the parties confmr to each other that notwithstanding the
insuffrciency, ifany, they desire to proceed with the conveyance ofthe Property as contemplated
by this Contract. Because the parties are desircus of executing this Contract, they aSree that (a)
they are experienced in transactions ofthe nah-re provided for in this Contract, (b) in fact, they are

specilically familiar with the location ofthe Property, (c) each party waives any and all claims of
an insufficient legal description in a cause ofaction for perlbnnance hereunder, and (d) upon the
delivery ofthe Survey (defined below) to Buyer, the meles and bounds description ofthe Property
prepared by the Surveyor in connection with the Survey will be the descdption ofthe Property for
the purposes ofthis Contract. The parties agree that, upon Contract ofthe Parties as to the exact
location ofthc Property and approval ofthe Survey by Buyer. this Contract will be deemed to be

automatically amended to incorporate themetes aodbounds description ofthe Property as prepared
by the Surveyor in connection with the preparation ofthe Survey as an addition to Exhibit A.

I itle Company: BURCHARD ABSTRACT COMPA^"\,
403 St. George
CoDzales, Texas 78629
Phone: 830.6?2.865I
Fax: 830.672.8654

Purchase Prirr
($215,000.00)

IWO HLINDRED FIFTEEN THOUSAND DOLLARS AND NO/IOO CENTS

Eartrest Moneyi FIVE THOUSAND DOLLARS NO/ 100 CENTS ($5,000.00)

County for Performance: This Contract shall be performcd in Gonzales County, Texas

A. Deadlines and Other Dates
All d$dlines in this Contsact expire at 4:00 P.M., local time where the Propeny is located,

on the day indicated. Ifa deadline falls on a Saturday, Sunday, or national holiday, the deadline
will be extended to the next day that is not a Saturday, Sunday, or national holiday. A national
holiday is a holiday designated by the lederal govemment. Time is ofthe essence ofthis Contract.

l. f,ardest Money Deadline: Eamest Money must be tendered with the Buyer's Bid for the
property, and must be in the amount attd lorm set fofih above altd in the Bid Package. The Eamest
Money deposit of the bidder approved by the Board of Trustees shall be tendered to the Title
Company within two (2) business days after the Effective Date.

2. Deliyery of Title Commitment: twenty-orc (21) days after the Effective Datc.

3. Delivery of Survey: thirty (30) days after the Effective Date.

4. Delivery of UCC Search: not applicable.
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5. Delivery of legible copies of instruments refererced in the Title Commitment and
Survey: thifty (30) days after the Efl'ective Date.

6. Delivery of Title Objections: ten ( l0) days after delivery of the Title Cornmitrnent, Survey,
and legible copies ofthe insEuments refereitced in them.

7, Delivery ofS€ller's Records sp€cified in Exhibit C: te, (10) days after the Effective Date.

8. End oflnsp€ction Period: forty (40) days after the Effecrive Date.

9. Closing Date: forty-five (45) days after the Effective Date.

10. Closing Time: 2:00 p.m. unless otherwise agreed by Seller and Buyer.

B. Closing Documents

l. At closing, Seller will deliver the folloNing items:

Special Waranty Deed ifl the form set forth in the Bid Package

Evidence ofSeller's authority to close this transaction

Lien release, ifany, as required herein

2. At closing, Buyer will deliver the following irems:

Purchase price in cash or cash equivalenl

Evidence ofBuyer's authority to consummate this transaction

Lien relcase, ifany, as required herein

The documents listed in this section B are collectively known as the "Closing Documcnts."

C. Exhibits

The following exhibils are attached, and are incorporated by reference lo lonn a part of
this Contract:

Exhibit A - Description ofthe Land

Exhibit B - Representalions; Environrnental Matters

Erhibit C - Seller's Records

Erhibit D- Buyer's Bid

Exhibit E - Form ofSpecial Wananty Deed

D. Purchase and Sale ofProperty

Seller agrees to sell and coDvey the Propefiy ro Buy€r, and Buyer agrees ro buy and pay
Seller for the Property. The promises by Buyer and Seller stated in rhis Con[act are the
considcration for the formation ofthis Contract. The Form of Special Wananty Decd in Exhibit
ts will be used to convey the prope y.
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E. Interest on Earnest Money

Seller may direct Title Company to invest the Eamest Money in an interest-bearing account
in a federally insured financial institution by giving notice to Title Conpany and satisfying Title
Cornpany's requiremenls lbr investing the Eamest Money i! an intcrest-bearing account. Any
interest eamed on the Eamest Money will be paid to the party that becomes entitled to the Eamest
Moncy.

[-. Title and Survev

l. Refie* of Title The following statutory notice is provided to Buyer on behalf ol the real
estale licensees, ifany, involved in this t.ansaction: Buyer is advised that it should either have the
abstract covering the Property examined by an attomey ofBuyer=s own selection or be fumished
with or obtain a policy oftitle irNurance.

2. Title Commilment; Title Polic!. "Title Commitment" means a Commitment tbr Issuance

ol an Owner Policy of Title Insurance by Title Company, as agent for UndeNriter, stating the
condition oftitle to the Land. "Title Policy" means an Owner Policy ofTitle Insurance issued by
'l itle Company, as agent for Underwriter, in conformity with the last Title Cornmitment delivered
to and approved by Buyer.

3. Sun'e!. "Survey," ifrequired, means an on-the-ground, staked plat ofsurvey and metes-
and-bounds description ofthe Land. prepared by Surveyor or another surveyor satisfactory to Title
Company, dated aftel the tlffective Date, and certified to comply with the current standaads and

specifications as published by thc Texas Society ofProt'essional Sury(]yors for the SuFr'ey Category
lA, at thc direction and cost ofBuyer-

4- Delitery oI Title Commitmenl Seller must d€liver the Title Comrnitment to Buyer by the
deadline stated in section 4..2. Buyer must cause the Survey to be completed by thc deadlinc stated
in section A.3. Seller must deliver legible copies ol the instmments referenced in the Title
Cornmitment and Survey by the deadline stated in scction A.5.

5- Ti e objectiols. Buyer has untii the deadlinc stated in section A.6. ("Title Objection
Deadline") to review the Survcy, Title Commitment. and legible copies of the title instrumenE
relerenced in them and notify Seller of Buyer's objections to any of them ("Title Objections").
tluyer will be deemed to have approved all mattcrs reflecled by the Survey and Title Commiiment
1(l which Buyer has made no Title Objection by the Titte Objection Deadline. The matters that
Buyer either approves or is deemed to have approved are "Pemitted Exceptions." IfBuyer notifies
Seller of any Titte Objecrions, Seller has five (5) days from receipt of Buyer's notice to notiry
Buyer rvhether Seller agrees to cure the Title Objections belor€ closing ("Cure Notice"). IfSeller
does not timely give its Cure Notice or timely gives its Cure Notice but does not agree to curc all
thc Title Objections before closing, Buyer may, within five (5) days after the deadline lbr the
giving of Seller's Cure Notice, notify Seller that either this Contract is tenninated or Buyer will
proceed to close, subjcct to Seller's obligations to resolve the itcms listed in Schedule C oi thc
Titlc Commitment, remove the liquidated liens, removc all exceptions that arise by, through, or
under Seller afler the Effcctive Date, and cwe onty the Title Objections that Seller has agreed to
cure in the Cure Noticc. At or before closing, Seller fiust resolve the items that are listcd on
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Schedule C ofthe Title Commitment, remove all liquidated liens, remove all exceptions that arise
by, through, or under Seller after the EIl'ective Date ofthis Contracr, and cure the Tille Objecrions
that Seller has agreed to cure.

G. Inspection Period

l. Review ofSeller's -Records. Seller will deliver to Buyer copies of Seller's records specified
in Exhibit C, or otherwise make those records available for Buyer's review, by the deadline stated
in section A.7.

2. Ehrry onto the Prope y. Blyer may enter onto the Property prior to closing for purposes
ofconducting a boundary or environmental survey, or otherwise to inspect fie property, subject to
the following:

., Buyer must deliver evidence to Seller that Buyer has insurance for its proposed
survey or inspection activities, in amounts and with coverages that are substantially the same as

those maintained by Seller or in such lesser amounts or with such lesser coverages as are
reasonably satisfactory ro Seller;

b, Buyer may not unreasonably interfere with existing operations or occupants ofthe
Propeny, ifany;

c. Buyer must notii, Seller in advance ofBuyer'splans to conducr tests so rhat Seller
may be present during the testsj

d. if the Property is altered because of Buyer's inspections, Buyer must retum the
Property to its preinspection condition promptly after the alteration occurs;

e. Buyer must deliver to Selle. copies ofall inspection reports that Buyer prepares or
receives from third-party consultants or conhactols within tkee (3) days of their preparation or
receipt by Buyer; and

f. Buyer must abide by any other reasonable entry rules imposed by Seller.

3. Buler's Right to Termi ate. Buyer may terminate this Contract tbr any reason by
notirying Sellcr before thc end of the Inspecrion Period. Unless Iluyer leoninates because of
Seller's dcfault. the Eamest Money shall be paid to Seller.

1. Buyer Indemni4 and Release ofSeller

r. Inde niq,, Buler will indemnif], defend, and hold Seller harmless from any
loss, attorneys' fees, erpenses, or claims arising out ofBuyer,s investigation of the Property,
including, but not limited to, clainrs alleged to hav€ arisen in wholc or in part as a result of
Seller's negligence.

b. Release. Buyer rclcases Scller and those pcrsons acting on Seller,s behrlffronl
all claims and causes ofaction (including claims for attornevs, fees and court and othcr costs)
resulting from BuIers! investigation ol the Propert_v, including. but not limited to, claims
alleg€d to have arisen in whole or in part as a r€sult of Seller,s negligence.
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H. Representations

The parties' represenlations stated in Exhibit B are true and corect as ofthe Effective Date
al1d must be ttue and correct on the Closing Date.

I. Cordition ofthe Property until Closing; Cooperation; No Recording ofContract

l. Maintenaice and Operutiort Until closing, Seller will (a) maintain the Property as it
existed on the Et'fective Date, except for reasonable wear and tcar and casualty damage; (b) operate
the Property in the same manner as it was operated on the Effective Date; and (c) comply with all
contmcts and governnental regulations affecting the Propcfly. Until the end of the Inspectiol
Period, Seller rvill not enter into, amend, or tenninate any contract that allects the Property other
than in the ordinary course oI operating the Property and will promptly give notice to Buyer of
each new, amended, or terminated contract, including a copy ofthe cont aca, in sufficient time so

that Buy€r may consider the information before the end ofthe lnspection Period. [fSeller's notice
is given within rhree (-l) days betbre the end ofthe Inspection Period, the Inspection Period will
be extended for thrce (3) days. After the end of the lNpection Period, Buyer may termjnate this
Contract ifSeller enters into. amends. or tcrminates any contract that affecls the Property without
nrst obtaining Buycr=s written conscnt.

2. Cosualy Damage. Seller will notiry Buyer promptly after discovery of any casualty
damage to the Property. Seller will have no obligation to repair or replace the Property if it is

damaged by casualty before closing. Buyer may terminate this Contract if the casualty damage
thar occurs before closing would materially affect Buyer's intended use ofthe Propcrty, by giving
notice to Seller within filieen (15) days atier receipt ofSeller's notice ofthe casualty (or betbre
closing if Seller's notice of the casualty is received less than fifteen ( l5) days before closinS)- lf
Buyerdoes not tenninate this Contract, Sellerwill (a) convey the Propcrty to Buyer in its damaged
cordition, (b) assign to Buyer all ofSeller's rights under any propety insurance policies covering
the Property, and (c) pay to Buyer the amount ofthc deductibles and coinsurance provisions under
any insurance policies covering the Property, but not in exccss ofthe cost to repair the casualty
damage and less any amounts previously paid by Seller to repairthe Property.

3. Condemnation Seller will notiry Buyer promptly after Seller receives notice that any part
ofthe Property has been or is threatened to be condemned or othenvise taken by a govemnrental
or quasi-govemrnental authorib?- Buyer may terminate this Contract if the condemnation would
materially affect Buyer's intetrded use of the Pr operty by giving notice to Seller witlin filteen (15)
days afler receipt of Seller's notice to Buyer (or before closing if Seller's notice is received less
than fiftecn (15) days before closing). IfBuyer does not termitrate this Contract, (a) Buyer and
Seller will each have the right to appear a d defend their respective interests in the Property in the
condemnation proceedings, (b) any award in condemnation will be assigned to Buyer, and (c) if
the takjng occurs before closing, the description ofthe Propeny will be revised to delete the pordon
taken.

4. Cloims; Heaings. Sellerwillnotiry Buyerpromptly ofany claim or administrative hearing
that is threatened, filed, or initiated belbre closing lhat aff'ects the Properry.
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5. Cooperation. Seller will cooperate with Buyer (a) before and after closing, lo transfer the
applications. permits, and licenses held by Seller and used in the operalion ofthe Property and to
obtain any consents necessary for Buycr to opemte the Property after closing and (b) betbre
closing, wilh any reasonable evaluation, inspection, audit, or study of the Propefty prepared by,
for, or at Lhe requcsl ofBuyer.

6. No Recotding. Buyer may not file this Contract or any memorandum or notice of this
Contract ir the real property records ofany county. If. however. Buyer records this Conftact or a
memoralldum or notice, Seller may terminate this Contract and record a notice ofterminalion.

J. 'l'rrmination

l. Disposirtoh of Darrrest Mone! after Temination. Buycr and Seller agree that if this
Contract is tenninaled by either party prior to closing, Buyer shall nor be enlitled to rhe Eamesl
Money. Iluyer hereby authorizes the Title Company to deliver the Eamest Money to Seller upon
receipt by Title Company ofwritten notice from Seller that the contracr is lenninared.

2. Duties after Termihation. lf this Contract is terminated. Buyer rvil! promptly return ro
Seller all docurnents relating to the Prcpety that Seller has delivered to Buyer and all copies that
Buyer has made of the documents. Afler rctum of the docunrents and copies, neithcr pany will
have ftfther duties or obligations to the orhcr under this Contmct, except for those obligatioN that
cannot bc or were not pcrformcd before termination ofthis Conlract.

K. Closing

l. Closing. This transaction will close at Title Company's offices at the Closing Date and
Closing Tinle. At closing, the lollorving will occur:

^, Closing Documerrs. The panies will execute and deliver the Closing Documens.

b, PaJ)uent of Consideration. ll]uyet \yill deliver the Consideration and other amounls
that Buyer is obligated to pay under this Contract to Title Company io funds acceptable to Title
Company. The Eamest Money will be paid to Buyer.

c. Disbursemett oJ Fu ds; Recording; Crpr'es. Title Company will be instructed to
disburse t'unds in accordance with this Contract, record the deed and the other Closing Documents
directed to be recorded, and distribute doc unrents and copies in accordance with the parties' written
insfuclions.

d. Delivery ofOtiginar.J. Seller will deliver to Buyer the originals ofSeller''s Records.

e. Possessiorl- Seller will deliver possession of the Property to Buyer, subject to the
Permitted Exceptions existing at closing.

2. Tra$aclion Costs

a,. Seller's Cosrs. Selter will pay the costs to prepare the deed; the costs to obtain,
deliver, and record releases ofall liens to be released at closing; thc costs to rccord all documents
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to cure Title Objections agrced to be cu.ed by Seller; the costs to deliver copies ofthe instruments
described in section A.5.; and Seller's expenses and attomeys' fees.

b. Buyer's Costs. Buyer will pay the basic charge fbr the Title Policy; the escrow fee

charged by Title Company; Title Company's inspection fee to delete from the Tille Policy the
customary exception fol parties in possession; the cosls to obtain, deliver, and r'ecord all documents
other lhan those to be recorded at Seller's cxpense; the costs to obtain thc Survey and certificates

or reports ofad vaiorem taxes; the additional premium for the "sur.r'ey/area and boundary deletion"
in rhe Title Policy, if the deletion is requested by Buyer; the costs of work required by Buyer to

have the survey rcflect matte$ other tlan those required urder this Contract; the costs to obtain
financing of the Purchase Price, including the incremental premium costs of mortgagee's title
policies and endorsements and deletions required by Buyer's lender. and Lluyer's expenses and

attomeys' fces. BUYER SHALL PAY FOR SURVEY, PLAT AND/OR REPLAT OF THE
PROPERTY AND REMAINDER.

e- Ad Valorem Tares. Seller represents lhal it is enlitled to an exemplion from ad

valorem taxes du ng the time it owned the Property. lfthis sale or Buycr's use ol the Property

results in the assessment ofany ad valorem taxes for the Property for the calendar year ofclosing,
all such taxes and auy associated costs will be paid by the Buyer. Buyer shall be responsible for
notifying all taxing units having juisdiction over the property of the change of ownership, and
Buyer shall be responsible for any and all tares, late fecs or penalties assessed against the Property

by reason ofBuyer's l'ailure to so note the change ofownership. Scller will, upon request, pr'ovide

to Buyer proof of S€ller's ownership of the property prior to the date of closing, and will assist

Buyer in demonstraling Seller's exemption from ad valorem taxes.

d. Brokers' Commissiorrs. To the extcnt permitted by law, Buyer and Seller each

indemniry and agree to defcnd and hold the other party harmless liom any loss, attorneys' fees.

and coufl and other costs arising out of a claim by any person or entity claiming by. through. or
under the indemnitor for a broker's or finder's fee or comrnission because of this transachon or
this Contmct, whethcr the claimant is disclosed to the indemnitee or not. At closing, each party
rvill provide the other party with a release of broker's or appraiser's liens ftom all brokers or
appraisers for which each party was responsible-

3. Issuance oJ Title Policr. Seller will cause Title Company to issue the Title Policy to Buyer
as soon as practicable afier closing.

L. Drlault and Remedies

I . S ellet's Defaurl. I f Seller fails lo perfbrm any of its ob ligations under this Contract or i f
any of Seller's representations are not hue and correcl as of the Effective Date or on the Closing
Date ("Seller=s Default"), Buy€r may as its sole and exclusive remedy temlinale this Conhact by
giving notice to Seller on or before the Closing Date and Closing Time and have the Eamest
Money, less One Hundred and No Dollars (5100.00) as independent considemtion for the right
gra[ted by Seller to Buyer to terminate this Contract retumed to Buyer.
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2. Buyer's Defdull Ll BDye( fails to perfo.m any of its obligations under this Contract
("Buyer's Default"), Seller may elect eirher olthe follolving as its sole and exclusive remedy:

^. Termination; Liquidated Damages. Seller may terminate this Contract by giving
notice to Buyer on or before tle Closing Date and Closing Time and have the EamestMoDey paid
to Seller as liquidated damages-

b. SpeciJic Performance. Seller may entbtce specific performance of Buyer's
obligations under this Contract. If title to the Propefiy is awarded to Buyer, the conveyance will
be subject lo the matters stated in the Title Conrmitment.

3. Liquidated Darrdg'es, The parties agree thatjusl compensation for the hann that would be
caused by a default by either party carulot be accurately cstimated or would be very difficult to
accumtely cstimate and that the Eamest Money is a reasonable forecast ofjust compensation to
the non-det'aulting party for the harm that would be caused by a default.

NI. Miscellaneousl,rovisions

l. ,Yalic?s. Any notice required by or pernitted under this Contact must be in \\aiting. Any
notice required by this Contract will be deemed to be delivered (whcther actually received or not)
when deposited with the Unicd States Poslal Service, postage prepaid, certified mail, retum
receipt requestcd, and addressed to rhe intended recipjcnt at the addrcss shown in this Contract.
Notice may also bc given by regular mail, personal delivery, courier delivery, facsituile
transmissio|I, or other commercially reasonable means and will be effective when actually
received. Any address for dotice may be changed by wriften notice delivered as provided herein.
Copies ofcach notice nlust be given by one ofthese methods to the attomey ofthe party to whom
notice is given, ifthe attomeys have been identified by the parties.

2. Entire Contract -fhis Contrac! together with its exhibirs, and any Closing Documents
delivered at closing constitute the entirc Conrracl ofthe parties colceming the sale ofthe Propeny
by Sellerro Buyer. Thcre are no oral representatiotrs, warranties, Conlracts. or promrses penalning
to the sale ofthe Property by Seller to Buyer not incorporated in writing in this Contract-

3. A endrrlenl This Contract may be amended only by an instrument in writing signed by
the parties.

4. Ptohibition of Assignmerrt Buyer may not assign this Contract or any ol Buyer's rights
undei it wilhout Seller's priorwritten consent, and any attempted assignment is void. This Conract
binds, benefits, and may be entbrced by the parties and thei respective heirs, successors, aDd
permitted assigns.

5. Sarvival Thc obligations ofthis Contract that cannot be perfbrmcd before termination of
this Contract or before closing will sun ive ternrination of this Contra.t or closing. and thc legal
doctrine of nrerger will not apply 1o these matte.s. If thcre is any conflict betwcen the Closing
Documents and this Contract, the Closing Documents will control.
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6. Choice of LaN; Verru& Tllis Contract will be construed under the laws of the State of
Texas, without regard to choice-of-law rules of any jurisdiction. Venue is in Gonzales'County,
Texas.

7. Waivet of Defarl, It is rot a waiver ofdelault if the non-defaulting party lails to declare
irnmediately a default or delays taking atry action with respect to th€ del'ault.

8- No Third-Part! Benefciaries. There are no third-party beneficiaries to this Contract

9- Severability. The provisions of this Contract are severable. If a court of competent
jurisdiction inds that any provision of this Contract is unenfbrceable, the rcmaining pro\ isi.)ns
will remain in effect witllout the unenlorceable parts.

10. AhtbiEuities Not lo Be Construed agdinst Part! Who Drulted ContracL The le of
construction that ambiguities in a document will be construed against the party who drafted it will
not be applied in interpreting this Conuact.

I t. No Special Relotiofishfu. The parties' relationship is an ordinary commercial relationship,
and they do not intend to create the relationship ofprincipal and agent, pafinersh ip, joint venture,

or any other special relationship,

12. Couhtetparts. Ifthis Contract is executed in multiple counterparls, all counterparts taken
together will constituie this Contract.

13. lluiver oJ Cotrsuner RiAr,ls. BUYER WAIVES l'l'S RIGH'I'S UNDTR l'HE TEXAS
I)ECEPTIVE TRADE PRACTICES-CoNSUMER PRoTECTION ACT, SI]CTION 17.4I,
er seq., OF THE TEXAS BUSINESS -A.ND COMNIERCE CODE, A t.A\\' 'rHAT GMS
CO\STINII.]RS SPECIAL RIGH'TS AND PROTEC'I'IONS. A}-TER CONSULTATION
WITII AN ATTORNEY OF ITS OWN SELEC'I]ON, BUYER VOI,UNTARII,Y
CONSENTS TO THIS WAIVER.

14. Texas Government Code Chapter 2271. With regard to the prohibition of certain
transactions between a governnrertal entity and an abortion provider or affiliate of the
provider, Buyer repres€Dts and warrants to the Sell€r that it is not an abo ion provider or
affiliatc of the provider.

N. Execution

This Conkact is entered into by and between the undersigned parties, and shall be effective
on the date ofthe last ofthe signatures by Seller and Buyer. ("Effective Date").
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SELLER:
BOARD OF TRUSI'EES O!'THE CONZALES
INDEPIINDENI SCHOOL DISTRICT, a polirical
subdivision of the Srate olTexas

By
Dr. Elmer Avellaneda
Superintendent of Schools

Datci

BUYER:
C3 ITMSTMENTS. LLC, a Texas limited liability
company

B!
PrintedName
Titlel

Da1!-

Title Company acknowledges receipt ofEamesrMoney in the amountofFIVE THOUSAND AND
NO/100 DOLLARS ($5,000.00) and a copy ofrhis Contract executed by both Buyer and Seller.

'l itle Company
Burchard Ahstract Company

Il)

Namc

Tirl.._

Date:
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Exhibit A to Real f,statr Sales Contracl
I)csc of thc Land

(l) Tract l:
Being a 9.18 Tract or Parcel of I-and Situated in The Town ofGonzales, Abstract 25 Gonzales

County, Texas, And Being Out of and a Part of Lot No. Four (4), in Range No. Six (6), East of
Water Street in the Original OuterTown ofGonzales According to the Map orPlat ofSaid Original
Outer Town of Gonzales Which is Not of Record in the County Clerk's Office and Being a

Resurvey of All ofThat Certain Tract as Described in a Special Warranty Deed fiom Orline Iley,
tndividually and as lndependent Executrix ofThe Estate of G.R. Iley, Karen Sue Manou Joined

Pro Forma by her husband, Tommy A. Marrou, and Regina Lea Durrett (a/k/a Regjna Lea Brown)
Joined Pro Forma by her husband. Bob Durett to Nclda Rae Taylor and George R. Iley, Jr.

Described as Part of Lot 4, Range 6, East of water Street in the Outer Town ofGonzales Being of
Recotd in Volume 872, Pages 765-768 of The Official Recods of Gonzales County Texas and

Also thc Same Tract as Described in a Special Warranty Deed lrom Nelda Rae Taylor an

Undivided One-Half Interest in Pan of Lot 4, Range 6, east of Water Street in the Outer Town of
Gonzales Being of Record in Volume 872, Pages "173-774 of the Gonzales County Official
Records, Herein After Called Parent Tract, Less and tsxcept, Part Found to be within the Limits
ofRobertson Street, Dallas Street, Seydler Street (State Highway No. 97 and Hackbeny, Said 9.18

Acre Tmct is Herein Described by Metes and Bounds With Bearing Basis Being Between 5/8"
hon Rods Found at the Nofthwest and Northeast CorneN ofthe South % of Block No. Nine (9) of
The Davidson Hill Addilion Being of Record in Plat Cabiflet Slide 2A ofThe Gonzales County
Plat Records

and

(2) Tract 2:
Being all that certain lot or parcel of land, lying and being situated in Gonzales County. Texas,
within the Coryorate Linlits ofthe City ofGonzales, being ALL OF Lots No. 1,2,3,4, and 5 of
Blocks No. 8 and 9, of DAVIDSON HILL ADDITION, an addition to the Town of Gonzales,
according to the map or plat of said City of Gonzales and being tie sarne lots described in that

certain deed dated November 14, 2007, executed by Karen Sue Marrou, to George R. Iley, Jr.,
recorded in Volume 973, Page 29, ofthe Official Records ofGonzales County, Texas, an addition
to the Town ofcoozales, together with any and all improvements to the property.

The ,fletes and bounds legal desciptiol shall be substituted as Exhibil A uporl cot pletion olf
the Survey.
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Erhibit B to Rcal tlstate Sales Contract
Representations; llnvironmcntal Matters

A. Seller's Representations to Buy€r. Seller represents to Buyer that the following are true
and correct as ofthe Eft'ective Date and will be rue and co[ec( on the Closing Date.

l. Authoit!. Seller is an independent school district duly organized, validly existing, and in
good standing under the laws ofthe State ofTexas with authority to convey the propety to Buyer.
This Contract is, and alldocuments required by this Contract 10 be executed and deliveredto Buyer
at closing will be, duly authorized, executed, and delivered by an authorized representativc of
Seller.

3. Violation oJ Laws. Seller has not received notice of violation of any law, ordinance,
regulation, or requtements affecting the Property or Seller's use ofthe Propeny.

4. Licenses, Peruits, and Approvals. Seller has not received notice that any license, permit,
or approval necessary to operate the Propefiy in the manner in which it is cunently operated will
notbe renewed on expiration or that any material condition willbe imposed in order to obtain their
renewal. Plovide4 however, that Seller's govemmental exemptio[ for ad ydlorea taxes is not
tmnsferablc to Buyer, and Buyer will be responsible for all taxes and related cha€es adsing lrom
its purchase of the Propc(y.

5, Condcrnnalion: Zo ing; Land Use. Scllor has not lcceived notice ofany condemnation,
zorfng, or land-use proceedings affecting the properq/.

6. No Olher Obligation to Sell the Proper4r or Restiction against Selling the Property.
Seller has not obligated itself to sell thc Property to any party other rhan Buyer. Seller's
perlbmance ofthis Contract will not cause a breach ofany other Contract or obligation to which
Seller is a party or to which it is bound.

1. No Liens- On the Closhg Date, the Property will be free and clear ofany valid mechanic's
and material man's liens and other liens and encumbrances of any tratue except the Permitted
Exceptions, and no work or mate.ials will have Been fumished to the Property that might givc rise
to mechanic's, material man's, or other liens against the Property other than work or materials to
which Buyer has given its consent.

8. No Olher RepresefiatiorL Except as stated in this Exhjbit B, Seller makes no
representation with rcspecl to the Property.

9. No ll/atanqt. Seller has made no warranty in conncction with this Contract
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B. Buyer's Representations to Seller

Buyer represents to Seller that the following are true and correct as ofthe Effective Date

and will be true and correct on the Closing Date.

l. Receipt ofBid Prckage. Btyer represents to Seller that Buyer has received and rcviewed
the Bid Package for the properly, consisting ofthe following items:

Invitation for Bid
Instructions to Bidders
Bid Form
Special Warranty Deed
This Contract

7.. Consuhotion with Attornqi. Bt 'ER REPRESENTS TO SELLER THAT BLryER lS

AWARE THAT THIS CONTRACT HAS IMPORTANT LEGAL CONSEQUENCES, AND
THAT BUYER IS ENTITLED TO CONSULT AN ATTORNEY OF ITS CHOOSING PRIOR
TO EXECUTING THIS CONTRACT. BUYER FURTHER REPRESENTS THAT TO THE
EXTENT IT HAS ELECTED NOT TO CONSULT AN ATTORNEY, BUYI]R HAS DONI] SO

OF ITS OWN FREE WILL AND ACT.

C. PROPIRTY SOLD "AS IS, WEERX IS"; NO WARRANTIES

NOTICE:l'HE PROPERTY WILL BE CONVEYED TO BIIYER IN A\ "AS lS, WIIERE
IS" CONDITION, WITH ALL FAULTS. ALL WARR,\N'I'IUS ARE EXPRESSLY
DISCLAIMED.

Buycr represents and agrees that Seller has not made, does not nrake and specifically
tregates and disclaims any representations, warranties, promises, covenants, Conlracts or
guaratrtees of any kind or character whatsoever, whetler exprcssed or implied, or written: past,

present or future, of, as to, conceming or with respecl to (A) the value, nature, quality or condition
of the property, includiq without limitation, the water, soil and geology, (B) the income to be

derived from the property, (C) the suitability of the prop€rty for any and all activities and us€s

which Buyer may conduct thereon, (D) the compliance $rith ordinances or regulations of any
applicable governmental authority or body, (E) the habitability, merchantability, marketability,
profitability or fitness for a paflicular purpose of the property, (F) the manner or quality of the

construction or materials, if any, incorporated into the property, (G) the manner, quality, state of
repair or Lack ofrepair ofthe property, or (H) any other matter with respect to the property, and

specifically, that Seller has not made, does not makc and specifically disclaims any representations
regarding compliance with any environmental protection, pollution or land use laws, rules,

regulations, orders or requirements, including solid waste, as defined by rhe U.S. Environmental
Protection Agcncy Regulations at 40 C.F.R., Part 261, or the disposal or cxistence, in or on the
property of any hazardous substance, as defined by the Comprehensive Environmental Response

Compensation and Liability Act ("CERLA") of 1980, as amende4 and regulations promulgated
thereunder.
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Buyer further represents and agre€s that. having been given the oppomtnity to inspect the
property, and Buyer is relying solely on its own investigation of the property and not on any
information provided by Seller. Buyer further acknowledges and agrees that any information
provided or to be provided with respect to the property was oblained from a variety olsources and
that Seller has not made any independent investigation or verification of such information and
makes no representations as to the accuracy or completeness of such information. Seller will not
be liable or bound in any manner by any verbal or written statementsJ representations or
infomation pertaining to the property, or the operation thercof. fumishedby any realestate broker,
agent, employee, servant or other person. Buyer further represents and agrees that to the maxinlum
extent pemifted by law, the sale of the propeny as provided for herein is made on an "as is"
condition and basis with all faults. h is understood and agreed that the Consideration has been
adjusted by prior ncgotiation to rcflect that all ofthc property is sold by Seller and purchascd by
Buyer subject to the foregoing.

The provisions of this scction C regarding the Property will be included in the deed with
appropriate modification ofterms as the context requires.

t). EWIRO\I\I[:\ I AI, }TATTFRS

ASBESTOS A\D/OR ASBESTOS-CO\TAINI\G \IATERIALS A\I) O'IHER
II. .ZARDOUS MATERIAI,S }'lAY BE PRISI\T OvfHE PROPERTY. A\D BUYER
ACK\OWLEDGES TIIA'I' IT }'IAY PERFORNI ,A\ ENVIRON]IIEI{TAL SURVEY OF,fHE PROPERTY PRIOR TO BIDDING.

AI,'TER CLOSIIC, AS BETWEEN BUYE,R AND SELLER, THE RISK OI-
l,IABILITY OR EXPENSI] FOR EN\'IRONMEN'I'AI- PRORI,EMS, E\'f,N II. ARISING
FROM EVENTS OC(]URIiING BEFORE CI-oSING. WILL BE 'I'IIF] SOLE
ITESPONSIBILII'Y O}' BTIYER. REGAHDI,ESS OF WHETIIT]R THE
ENVIRO}'MENTAL PROBLE,\4S IVERE I{:\OW\ OR UNK]{OW\ A'I' CI,OSING.
ONCE CLOSING IIAS OCCURRID, BUYER I\DI]NTNIFIES, EOLDS H.4.RNtLESS,
AItD RELEASES SEI,I,TR FRON{ LLA.BILITY FOR ANY LATENT DEFI:CTS AND
FROM A\Y LI.ABII,II'Y T'OR EWIRO\MENTAI, PROBLEMS AFTECTINC THE
PROPERTY, INCLIJDING LIABILITY U\DER THE COMPRElII]NSIVE
I]N\'IRONMENTAT, RESPONSE, COMPENSA'I'ION, AND LIABII,Il'Y ACI'
("cERCr,A"), THE RESOURCE CONSERVATTON AND ITECOVI.RY AC'r' f,RCRA"),.TIIE TEXAS SOI,ID WAS'I'T, DISPOSAL ACl'. OR THE TEXAS WATER CODE.
RUYER INDEMNI[IES, IIOLDS IIARMLESS, AND REI,EASES SELLER FROM ANY
I,IABILITY FOR ENVIRONMENTAL PROBI,EMS AFFECTING THf PROPI]RTY
ARISTNG AS lH[, RESIJI,T OF SELLER=S OWN NEGLIGENCI OR THE
NECLIGE\CE OF SEt,T,I,,R'S R-LPRESEN'f A1'IVES. BTJYER I\DENINI}-IES, IIOI,DS
HARMLESS, ,{\D RELEASES SELLIR FRo}I AI{Y LIARII,ITY }OR
T]NVIRO\MENT-1.L PRORI,ENIS AFFE,CTINC TIII, PROPERTY ARISINC AS THE
RI']SUI-T OF THEORIT]S OF PRODUCTS I,IABII,ITY AND STRICT LIABII-IT\" OR
UNDER NEW LAWS OR CIIANGES TO EXISTING I,AWS ENACTtrD AFTER THE
IFFI,CTIVE DATE THAT WOI-ILD OTHERWISE IMPOSE ON SELI,trRS IN 'I'HIS
TYPE OF TRANSACTIO'\. NEW LIABILITIES FOR ENVIRONMENTAI, PROBI,EMS
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AFFEC'I'ING 'I'HIi PROPERTY, INCLTIDINC BTJT NOT I,IMI'I'ED 'I'O CLAIMS
ALI,ECT]D TO IIAVE ARISEN AS A RESUI,T OF StrLLER'S OWN NECI,IGENCE.
BI]Y[,R ['URTHER AGREES TO DEIIEND, AT I'T'S OW\ EXPI.]\SE, -4.ND O\ BEHALF
OT ST]LLER A\D I)i THE NAMI. OF SELLLR, A.\.}'CI-.\IM OR LITICATION
BROLJGIIT IN CON\ECTION WITII ANY SUCH ENVIRON]IIENTAI, PROBLEMS
AFFT]CTING THI] PROPERTY.

The provisions ofthis section D regarding the Propeary will be included in the deed with
appropriate modification of terms as the context requires.
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Exhibit C to Real Estate Sales Contract
Seller's Records

To the extent that Seller has possession ofthe following items pertaining to the Properry, Setler
will deliver or make thc items or copies ofthem available to Buyer by the deadline stated in
section A.7.:

l-and

soil reports

etrvironmental reports (asbestos report afld diagrams attached hercto)

engineering reports

prior surveys

site plans
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Erhihit D to R€al Estate Sales Contract
Bu r's Rid

JPlerse include updated bid priccl
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Erhibit E to Real [statc Sales Contract
FORM OF SPECIAL WARRANTY DEEI)

NOTICI OF CONFIDENTIAT,ITY RIGHTS: IF YOU ARE A NATURAL PERSON. YOU
MAY REMOVE OR STRIKE ANY OR AI,I- OF TTIE FOLLOWINC INFORMATION
FROM ANY INSTRUMENT 'I'IIAT TRANSFERS A\ INTER.ESI' I\ REAI, PROPT]RTY
BEFORI IT IS FILED FOR RECORD IN THE PUBLIC RECORDST YOUR SOCTAL
SECURIT}' NUIlIBfR OR YOIIR DRI\'ER'S I,ICENSE NU}IBE,R.

SPECIAI. WARRA r.'TY DEED

Date:

Grautor:

Address

Crantcci C3 INVESTMENTS, LLC
1205 Gralmere Ma[or Road
Columbia, Tennessee J840 I
Maury County, Tennessee

Address

4904 Haley Drive.
Flower Mound, Texas 75028-3141
Denton County, Texas

Consideration: TEN AND NO/100 DOLLARS ($ 10.00) and otler valuable consideration

Property (including improvements): Iinseft legal description of property]

All as described on Exhibit A attached hereto.

Reserv.tions from ind Erceptioos to Coaveyauce:

Validly existing easements, rights-of-way, and prescriptive rights, whether of record or
noq allpresently recorded and validly existing restrictions. reservations, covenants, conditions. oil
and gas leases, mineral interests outstanding in persons other than Crantor, and other instrumenls,
other than conveyances ofthe surface fee estate, that afrect the Property; validly existing rights of
adjoining owners in any walls and fences situated on a common boundary; any discrepancies,
cotrflicts, or shonages io area or boundary lines; any encroachrnents or overlapping of
improvements; all rights, obligations, and other matters arising ftom and existing by reason of any
Gonzales County water or utility district; and taxes for 2024, which Grantee assumes and agrees

BOARD OF TRUSTEES OF
INDEPENDf, NT SCHOOL DISTRICT
l6l5 Saint Louis Street
P.O. Box 157

Conzales, Texas 78629
Gonzales Coutrty, Texas

I [t ]_ co\7-.\1.[]s
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to pay, and subsequent assessments for that and priol years due to change in landusage, ownership,
or both, the payment ofwhich Grantee assumes.

Crantor does hercby except and reserve unto Grantor, Grantor's successors and assigns all
ofthe oil, gas, and other minerals owned by Grantor, together with the followhg rights appurtenant
thereto: (i) the right to lease Grantor's interest in the minerals; (ii) the right to receive bonus
payments; (iii) the right to receive delay rentals; and (iv) the right to receive royalty. Ifthe mineral
estate is subject to existing production or an existing lease, then this reservation shall include the
production, the lease, and all benefits therefrom. This reservation also includes any and all future
and reversionary interests in the oil, gas, and otler minerals that Grantor is cunefllly entitled to,
and-/or those that may be otherwise associated with Grantor's interest(s) in th€ mineral estate in,
on, and under the Property. Notwithstanding the above, Crantor and Gmntor's successors and
assigns hel€by waive and convey unto Grantee, Crantee's he s, successors, and assigns the sud'ace

rights associated with mineral interest(s) reserved herein, including the rights ofingress and egress

over the surface of the Property for mining, drilling, exploring, operating, and developing the
surface ofthe Property for oil, gas, and other minerals and for removing them from the Property.

Grantor and Grantor's successors and assigas agree that all fufure oil, gas, and mineral leases

executed by them shall specifically prohibit any use of the surface of the Property. However,
Grantor's waivcr ofsurface ights herein shall not be construed as a waiver ofthe dght ofGrantor,
Grantor's successors, assigns, and lessees to explore, develop, orproduce the minelal estate herein
reserved with wells with surface locations on lands other than the subject Property, including, but
not limited to, directional and,/or horizontal wells that travel beneath the subject Property, or by
pooling its oil, gas, and mineral interests with lands adjoining the Property in accordance with the
Laws and regulations ofthe State ofTexas.

Seller reserves all ofthe underground water, percolating water, artesian water, and any other
water from any and all dcpths and reservoirs, formations, depths and horizons beneath the surface
ofthe Property, excluding underflow or flow in a defined subterranean channel.

THI] PROPERTY IS SOLD AND CONVEYED TO AND ACCEPTED BY CLANTEE IN ITS
PRESENT CONDITION, AS IS, WHERE IS, WITH AIL FAULTS AND WITHOUT ANY
REPRESENTATIONS OR WARRANTIES WTIATSOEVER, EXPRESS OR IMPLIED, AND
GRANIEE EXPRESSLY ACKNOWLEDGES THAT TIIE SALES PRICE REFLECTS SUCH
CONDITION. WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, THE SALE
OF THE PROPERTY IS WITHOUT ANY EX.PRESS OR IMPLIED WARRANTY.
RtsPRESENTATION. CONTRACT, STATEMENT OR EXPRESSION OF OPINION (OR
LACK THEREOF) Of OR WITH RESPECT TO: (I) TI{E CONDITION OF THE PROPIIRTY
OR ANY ASPECT THEREOF, INCLIJI]ING, WITHOUT LIMITATION, ANY AND ALL
EXPRESS OR IMPLIDD REPRESENTATIONS OR WARRANTIES RELATED TO
SUITABILITY FOR HABITATION, MERCHANTABILITY OR FITNESS FOR A
PARTICULAR USE OR PURPOSE; (II) THE SOIL CONDITIONS, DRAINAGE,
TOPOGRAPHTCAL FEATL'RES OR OTHER CONDIT]ONS OF THE PROPERTY OR
WHICH AFFECT'tHE PROPERTY; 0II) ANY CONDITIONS RELATINC TO OR ARISINC
I'ROM ANY ARCHEOLOCICAL OR HISTORIC SITE, CEMETERY, BURIAL GROUND.
ENDANGERED SPECIES IIABITAT, OR OTHER SUCH CONDITION WHICH MAY
AFFECT THE PROPERTY; OV) AREA, SIZE, SHAPE, CONFICURATION, LOCATION,
CAPACITY, QUANTITY, QUALITY, VALUE, CONDITION OR COMPOSITION OF THI]
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PROPERTY; (V) A}.{Y ENVIRONMENTAL, CEOLOCICAL. METEOROLOGICAL,
STRUCTURAL OR OTHER CONDITION OR HAZARD OR THE ABSENCE THEREOF
HERiTOFORE, NOW OR HEREAFTER AFFECTING IN ANY MANNER ANY OF THE
PROPERTY; AND (IV) ATL OTHER EXPRESS OR IMPLIED RTPRESENTATIONS AND
WARRANTIES BY GRANTOR WHATSOEVER. GRANTEE HAS MADE ITS OWN
PHYSICAT INSPECTION OF THE PROPERry AND HAS SATISFIED ITSELF AS TO TI{E
CONDITION OF THE PROPERry FOR GRANTEE'S INTENDED USE. GRANTOR MAKES
NO EXPRESS OR IMPLIED REPRESENTATIONS OR WARRANTIES AS TO THE NATURT
OR QUANTITY OF THE INTERESTS THEY OWN IN ANY OIL, GAS AND OTHER
MINERALS OR THE CROLINDWATER RIGHTS. AFTER CLOSING. AS BETWEEN
GRANTEE AND GRANTOR. THE RISK OF LIABILITY OR EXPENSE FOR
EN\4RONMF-NTAL PROBLI]MS, EVEN IF AXISINC FROM EVENTS BEFORE CLOSING,
WILL BE THE SOLE RESPONSIBILITY OF GRANTEE, REGARDLESS OF WHETHER THE
ENVIRONMENTAL PROBLEMS WERE KNOWN OR TJNKNOWN AT CLOSING. ONCE
CLOSING HAS OCCURRED, GRANTEE IN'DEMNIFIES, I{OLDS HARMLESS, AND
RELEASES CRANTOR FROM LIABILITY FOR ANY LATENT DEFECTS AND FROM ANY
LIABILITY FOR ENVIRONMENTAL PROBLEMS AI'FECTING THE PROPERry.
INCLUDINC LIABILITY UNDI'R THE COMPREHENSI\I ENVIRONMENTAL
RESPONSE, COMPENSATION, AND LIABILITY ACT C'CERCLA-), THE RESOURCE
CONSERVATION AND RI]COVERY ACT C'RCRA), THE TEXAS SOLID WASTE
DISPOSAL ACT, OR THE TEXAS WATER CODE, GRANTEE INDEMNIFIES, HOLDS
HARMLESS, AND RXLEASES GRANTOR FROM ANY LIABILITY FOR
f,N}'IRONMENTAL PROBLEMS AFFECTING THf, PROPERTY ARTSING AS THE
RESI]LT O}' CRA.NTOR'S OWN NEGLICENCE OR THE NEGLICENCf, OF
GRANTOR'S REPRESENTATIVES. CRANTEE INDEMNIFIES. HOLDS HARMLESS,
AND RELEASES GRANTOR FROM ANY LIABILITY FOR ENVIRONMEN.TAL
PROBLEMS AT'IJECTING THE PROPERTY ARISING AS THE RESULT OF THEORIES OF
PRODUCTS LIABILITY AND STRICT LIABILITY, OR UNDER NEW LAWS OR CHANGES
TO EXISTINC LAWS ENACTED AFTER THE EIFECTIVE DATE TI.IAT WOULD
OTIIERWTSE IMPOSE ON CRANTORS IN THIS TYPE OF TRANSACTION NEW
LIABILITIES F'OR ENVIRONMENTAL PROBLEMS AFFECTING THE PROPERTY.
GRANTEE FURTHER AGREES TO DEFEND, AT ITS OWN EXPENSE, AND ON BEIIALF
OF GRANTOR AND IN THE NAME OF GRANTOR. ANY CLAIM OR LITIGATION
BROUGHT IN CONNECTION WITH ANY SUCH ENVIRONMENTAL PROBLEMS
AFFECTINC THE PROPERTY,

Restlictive Covenants:

Giantee, Crantee's hein, successors, and assigrs shall oot use all or afly part of the Property for
any ofthe following uses: (i) any sexually oriented business; (ii) any nuisance or activity that emits
an obnoxious odor, noise, or sound that can be heard or smelled outside of any building on the
Property; (iii) any gambting facility or operation, except this prohibition shall not apply to
gov€mment sponsored gambling activities or chaitable gambling activities incidental to the
business operation conducted by the occupa[t; (iv) the sale, supply, or distribution of alcobol for
consumption on the Property; (v) the sale, supply or distribution ofillicit o, synthetic drugs or for
any illegal use; (vi) atry ilegal use; (vii) Hazardous Materials (defmed below) shall not be uscd or
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permitted to be used on, about, under or in the Property, except in the ordinary course of usual
business operations conducted thereon, and any such use shall at all times be in compliance with
all Environmental t-aws (defined below). PLTRCHASER AGREES, TO THE EXTENT
ALLOWED BY LAW, TO DEFEND, PROTECT, INDEMNIFY AND HOLD HARMLESS
SELLER FROM AND AGAINST ALL CLAIMS OR DEMANDS, INCLUDING ANY ACTION
OR PROCEEDING BROUGHT THEREON, AND ALL COSTS, LOSSES, E)GENSES AND
LIABILITIES OF ANY KIND RELATING THERETO, TNCLUDING BUT NOT LIMITED TO
COSTS OF INVESTIGATION, REMEDIAL OR REMOVAL R-ESPONSE, AND
REASONABLE ATTORNEYS' FEES AND COSTS OF SUIT, ARISING OUT OF OR
RESULTING FROM ANY HAZARDOUS MATERIAL USED OR PERMITTED TO BE USED
BY PURCHASER, WHETHER OR NOT tN THE ORDINARY COIJRSE OF BUSINESS. For

the pulpose oftlris Agreemen! the lerm (a) "Hazardous Materials" shall mean: petroleum products,

asbestos, polychlorinated biphenyls, radioactrve materials and all oth€r dangerous, toxic or
hazardous pollutants, contaminants, chemicals, materials or substances listed or ideatified in, or
regulated by, any Environmental Law, and (b) "Etrvironmental Laws" shall mean: all fedeBl, state,

county, municipal, local and other stanrtes, laws, ordinances and regulations which telate to or deal

with human health or the environment, all as may be amended fiom time to time. These restsictions

shall rur with the latrd until the Grantor no longer operates a school facility in Gonzales, Texas.

Gmntor, for the consideration and subject to the reservations from conveyance and

exceptions to conveyance and warranty, gmnls, andconveys to GmDtee the Property, together with
all and singular the rights and appurtenances thereto in anyvise belonging u[to the said Grantee,
their heirs, beneficiaries, successors and assigns forever; and it does hereby bind itself and its
successors to WARRANT AND FOREVER DEFEND all and singular the said premises unto the
said Crantee, their heirs, beneficiaries, succcssors and assigns, against every person whomsoever
lawfully claiming or to claim the safle or any part thereof, except as to the reservations Iiom and
exceptions to conveyaoce and warranty, when the claim is by, througl or under Cmntor but not
otherwise.

When the context requires, singular nouns and pronouns include the plural.
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I]OARI) OF TRUSTEES OF THE
CO\7 CI LS I\DI'PL\DI \ t S('HOOI
DISTRICT

By EXHIBIT ONLY . NOT FOR SIGNATURE
Ross Ilendershott, III, President, Board ofTrustees

TI IE SI'ATL OF TEXAS
ACKNOWLEDGMENT

COUNTY OF GONZALI]S

tsEFORE ME, a Notary Public, on this day personally appeared Ross Hendershott, lll,
known to me to be the person whose name is subscibed to the foregoing instnrment, and having
becn swom, upon his oath stated that he is the President ofthe Board ofTrustees of the Gonzales
Independent School District; that he was authorized to execute such instrument pursuant to
resolution ofthe Board ofTrustees adopted on April 8, 2024; and that said instmment is executed
as the free and voluntary actanddeed ofsuch govemmentalunit for the purposes and consideration
expressed therein.

GNTN UNDER MY HAND AND SEAL OF OFFICE on this rhe dav of
2024.

DRAF'T ONLY FOR BID PACI'{GI]
Notary Public, Statc ofTexas

$

:s

:s

Retum to Grantee's Address:

DRAFT ONLY FOR BID PACKAGE
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Property Detail I2425

ACCOUNT

Par(al lD

Legel O€rcription

Additional Lrgal lnformation

Addition.l Legal lnformation 2

Addition.l l.gal lnformation 3

G.ogr.phi( lO

Daacription

A9.nt

C.tegory Codc

12426

PT .( RAN6E VI

1 6240n10000-0(x50-0000@

REA].

XV. OIHER EXEMPIIONS

9.1796

g

OWNER

Ownrr lO

Na me

care of

Mailing Address

% Ownerihip

Excmptions

R23937

@NZAI.ES ISD IRUSTEE

P O BOX 157 GONZALES TX 78629

1 000000

*9wLOCATION

Io(ation

Map lO

1118 ROBERTSON GONZALES TX 78629

tte



VALUES VATUES SHOWN ARE 2024 PRELIMINARY VALUES AND ARE SUB,,ECT IO CHANGE BEFORE CERTIFICATION 6
lmprovemant Hs

lmprov€ment Nhs

Naw lmprovemcnt Hs

Naw lmprovcmanl Nhs

Land Hs

tand Nhs

Ma.k.t Value

[rnd Markat Valu.

A9lTimb.r Valu.

Market Taxable

Homcstead Cap Loss

Appraised Value

IMPROVEMENT BUILDING

Sequence TyPe

LAN D

Year Built

Sqft Eff Front

388153.16 0.00

11700.00 90.00

0

0

0

0

0

3,t7,880

3.17,880

0

0

3,r7,880

0

0

Total Value

Market value Prod. Value

0

A
Class Sqft

E
Eff Dcpth

0.00

130.00 0

s€quen.e Typ€ Description AcI.s

8.9110

0.2586

337700

10180



TAXING JURISOICTIONS

Entlty

16

3l

50

61

65

70

89

Dercrlptlon

GONZALES CIW

60NZALES r.S.O.

GONZALES EMER sER #1

GONZALES EMER SER #2

UNDERGROUND WATTR CONS

GONZAT.ES CO HOSP DIST

GONZALES COUNTY

Tax R!t.

0.2938000

0.8247000

0.07,{7000

0.0191000

0.00317,40

0.3050000

0.2420000

3,r7,880

3.r7,880

347,880

347,880

347,880

347,880

347,E80

Market Value Taxable value

Hs Cap

Loss

P.gc

98'l

765

0

E

0

0

0

0

0

0

0

ROLL VALUE HISTORY

Yaar lmprovcmants Land

M.rket
Agfilmber
T.xable

DEED HISTORY

2021 0

2023 0

2022 0

2021 0

2020 0

347,880

263,800

136,990

9!,770

85,680

3,(7,880

263,800

136,990

93,770

85,680

A

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Productivity
Value

Markct
Taxable

Appraised

Number

g
Dcrd Datc

01-28-20r3

09-10,2002

11-04,1996

D..d Typ.

WD

D.r<ription

WARRANry DEED

Gnntor

ILEY GIORGE JR

ILEY GEORGE R

Giant .

GONZAI-TS ISD TRUSTEE

ILEY 6EORGE JR

IIEY 6EOR6E R

1111

472

0

volume

DISCIAIMER : lnformation provided for research purposes only. Legal descriptions and acreage amounts are for appraisal district use only and

should be verified prior to using for legal purpose and or documents. Please contact the Appraisal District to veriry all information for accuracy.
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Board ofTrustees

Ross Hendershot lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

GtsD schoot Board Asenda ,rorffi1?:,"j."r"r,

REPORT ITEM

SUBJECT: Discuss and Consider Action to Approve the Date for the Public Meeting
on the 2024-25 Proposed Budget and Tax Rate

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Dr.
Elmer Avellaneda, Superintendent of Schools

Sandra Gorden

Ashley Molina

D'Anna Robinson

Gloria Tones

RATIONAL SUMMARY: The Truth-ln-Taxation guidelines published by the Texas
Comptroller of Public Accounts afford taxpayers an opportunity to express their
opinions on proposed tax rates. Per these guidelines, before the budget and tax rate
can be adopted, a public hearing must be held.

School districts file one notice for budget and tax rate adoption. Education Code
Section 44.004(c) specifies the content requirements for this notice and the
Comptroller's oflice provides the model form which includes the statutory
requirements.

SAMPLE MOTION: "l move that the board hold the public meeting for the 2024-25
proposed budget and tax rate on August 26, 2024 at 5:30 p.m., as presented."

G*{/rNG
GREATNESS

SU PERINTEN DENT'S RECOMMENDATION: August 26, 2024

o Ur Students. Gl Ur FUIUre.
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Teachers
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Board ot TruStges

Ross Ho0darshot lll
Pfesir€fl1

Juiln SliYars.h
Vrca Prast snt

Jolio Sr{ttrwi{rtrt
S6troiary

GISD School Board Agenda lnformation Sheet
April 8,2024

ACTION ITEM

SUBJECT: Discuss and Gonsidar Aclion lo approve the Board Resolution for
Juslic€ Assislance Gr6nl

ADI,IINISTRATOR RESPONSIBLE: Greg Brooks, GISD Chief of Polic.e; Dr. Elmer
Avellaneda, Superintendent of Schools

RATIOI{AL SUII{ARY: Gonzalas ISD is requesting to complete the application
prccsss for FY 24125 Justice Assbtance Grant which, if aryarded ln full, will furd lh€
purchaB€ of Body Wom Cameras an(l ln Ca, Cetn€ras along wllh the vidco storagc
and upload system. This would allow the GISD oficers to video ell oncounters wili
studants, parents, and citizans for accountability and also evidence gathsring in
criminal investigations.

ADMINISTRATIOI{'S RECOMMENOATION : Approve

lloTloN: I move that the board approve the submisdon fof th€ FY 24125 Jt]6,lice
Assistance Grant as pres€ntod.

WHEREAS, The Gonzel€s lndepsndant School Disfict nnds il i3 ln the besl interest
o[ th€ citizens of Gonzdes that the FY 24125 Justice Assistanco Grant b€ operated
for tho 202+2025 school yoar, and

WHEREAS, Gonz-alea ISD agroes that in the sv€nt of loss or rnisus8 of lhe Offc€ ot
the Govemor funds, Gonzales ISD assuros thal th€ funds will be roturned to tho
Oflice of ths Govemor in full.

WIIEREAS, Gonzales ISD designatas the E(Bc1rtive Director, Haley Ratlif, as the
grante€'s authoried ofiicial. The authorized omcial is given the power to apply for,

accept, rejecl, alt6r or terminats the grant on bohalf ol the applicanl agency.

NOW T}IEREFORE, BE IT RESOLVEO that Gonzales ISD approves submisslon oI
the grant application br lh€ FY 24n5 Jusuc€ Assistance Grant to th€ Oflico o{ the
Govemor-

Srgned by: GISO School Board P.esid6nt)

Passed and Approved thls _(Day) of
Grant Number: 5078101

Month), (Year)

Sand6 Gordsn

go.tr lorrsc

D tulno Roblrloi

AC{gy fiid|'r8

*,

3ur St[dGnts. ruI Future.



RoGs HendG6hol lll
Prlsidoart

Juslin Sairrousctl
Vica PrBld€nt

lE92

Board ol Truste,oE

JocL Sn{rFwtgfrt
SacrBtfry

Sando codel

Gloria TqrEs

D'Arna RobtEort

Alhloy Molins

GISD Sohool Board Agenda lnformalion Shset
Aeril 8.2A24

ACTION lTEtl

Signad (GISD Scttool Board President)

Passed and Approved thls _(Day) of (Month), _(yeao
Grant Number: 5004401 

-

SUBJECT: Diswss and Consider Acrion to approve the Board Resolution for
Bullel-Resistant Shield Granl

ADtlll{ISTRATOR RESPONSIBLE: Hatey Raditf, Chief Greg Brooks

RATIONAL SU lr$ARY: Gonzales ISD ir raguestlng to complela the
sppllcation procass for FY 2lll5 Bullet-Re3l3tant Shield Grant which, if
awarded in tull will tund thr purchase of Bu[ct-Reslstant Shlelds tor the
School Dlstrict Pollco Offlce'!. Thls would p.ovide saEty cquipflrent tor thc
Ofnccl1s to use durlng an actlyg shooter lhrBat on any of out csmputes or
Echool dlstrlcl tacllltl*. Haley Rafllff will b6 the authorizrd ofllcial overseelng
the grari funds lf awardod and acc€pted.

ADHINISTRAT]ON'S RECOMMENOATION: Approve

llOTlON: I move lhat the board approve th€ submission for tho Fy Z4lZs
Bullet-Redlstant Shleld Grant as presented.

WHEREAS, The Gmzetes lndep€ndcnt Sdloot Dhtrict linds it in ttle b€st intercst of
the citizens of Gonzalos that the Fy Z4pS Bull€t+lesistant Shiold Grant be operated
for the 2024-2025 sdlool yeer, and

WHEREAS, Gonzales ISD agrees that in lhe event of toss or misuse of the
Govemor fun<ls. Gonzeles ISD assures thel the funds wl be retumed to the Offics
of ths C'ovemor in tull.

ViIHEREAS, Gonzalos ISD designates th€ Executlvs Director, Hetsy Raiitr, aB the
grant€e's authodzed oficial. Th6 aulhorized official is given the pror,var to apply for,
accopt, re.iect, alter or termlnate the grant on b€hatf of th6 apptioant agency,

NOW IIIEREFORE, gE tT RESOLVED thal Gon2ales ISD approves submission ot
th€ Orant epplicstion for FY 24125 Bullet-Resistant Shield cront to thB Ofiico of the
Governor.

*.

our Studrnts. eu, future.
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Eoard of Trustees

Ross Hendershot lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

Ashley Molina

O'Anna Robinson

Gloria Torres

GISD School Board Agenda lnformation Sheet
Apnl 8, 2024

REPORT ITEM

SUBJECT: Financial and Quarterly lnvestment Report

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer: Dr
Elmer Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: Administration will present the monthly updale on the
district's finances to include an overview of the 2nd quarter investment activities.

SUPERINTENOENT'S RECOIlIMENDATION : n/a

SAMPLE MOTION: n/a

cn*wruc
GREATNESS

l) ur Students. a, ur Future.



Financial Report

April 2024 Regular Meeting
Board of Trustees

Prepared 4/U2024 bY A.Smith

t892
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Chief Financial Officer's Summary
Regular Board Meeting - April 8, 2024

. Total To-Date: 590,909.63
o Region 13 Pre-Bond Planning: S17,000
o Region 13 Bond Program Management Fees: 573,909.53

. Coming soon:
o Land Surveying Services: 540,000

Enrollment
2900

2604

9/1 11/1 't /1 3/l 5/1

- 2O19-20 - 2020-21 - 2021-22 - 2022-23 - 2023-24

3 | PasE
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Use of the 2023 Bond-Related Reimbursement Resolution

ADA & Enrollment



Average Daily Attendance (ADA)

2600

2400

2200

2000
9/1 't1/1

- 2018"t9 - 201920

1/1

- 202+24

5/1

ADA used during budget development: 2,295
Average ADA through 3129124: 2,286 (down I from budget)

Attendance Percentage

100

95

90

85

80

75
9/1 1t/1

- 2019-20 - 2O2G21

1/1 3/1

- 2OU-23 - 2023-24

5/1

Average annual attendance percentage (through 3129124): 92.28%
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Energv Savings Update

All Buildings Total

Oct

Nov

D.c
J.n
Feb

Mar
apr
Mey
Jun

Jul

auB

sep

s11,s29.80

S12,08s.70

s77,s72.47

s10,870.86

S7,368.s9

slt,776.\a
s11,ss2.09

SLr,o7s.77

s22,O84.63

s20,619.06

Ss,o33.se

S1s,782.95

Oct

Nov

D.c
J.n
Total

5r7,732.83

5t4,268.73

S16,216.34

s6,164.37

s211,733.9s

Basic Target: $1 0,224.251 month
Committed Target: $1 2,354.33/month
Fee Target: $5,131 .44lmonth

cumulative Savings Guarantee

21 Months
33 Months
45 Months

57 Months
69 Months
t1 Months
93 Months

105 Months

S oz,sso.rs

s 134.700.5

S 202,0s0.38

s 269,400.s0

I 336,7sO.63

s 404,100.7s

S 471,4so.88

S 538,801.00

Energy Savings Progress

-A.tualSavings -Target 
' 55,11144

"""11.$rl".l"..i.sJd..c.{n$""1"'i"/""'"-lJ

s2s.0@.m

s20,0@.@

s15,0@.m

src,om.m

ss,mo.m

s,

9rr 1761!s!l991cp'r!,07r,

s I Pase
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Energy Savings Progress

**s$*YFytffiY_ffit

Energy SavinSs Progresa
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Gonzales ISD
Unaudited/Prcliminary Statement of Revenues, Expenditures, and Changes in Fund Balance

As of February 29, 2024

Pe@ o' Frsr Y.* Cdd.r6d 50%

Perenr ot 20212t Schod Ysa, Cohd€t€d 60%

REVENUES
5700 Local Property Taxes
5700 Other Local Sources
5800 State Revenues
5900 FederalSources

TOTAL REVENUES

EXPENOITURES
0011 lnstruction
0012 lnskuctional Resolrces & Media Services
0013 Curriculum & Staff Development
0021 lnstruciional Leadership
0023 School Leadership
0031 Guidance. Counsoling, & Evaluation
0032 Social Wo* Services
0033 Health Services
0034 Student Transportation
0035 Food Service
0036 Co-Curricular/Exlra-Curricular Activities
0041 General Administration
0051 Plant Mainlenance and Operations
0052 Security & l,4onitoring Seruices
0053 Data Processing Services
0061 Community Services
0071 Debt Services
0081 Facililies Acquisition & lnstruclion
0091 Contracted lnst SeNices Btw Public Schools
0099 Other lntergovermental Charges

TOTAL EXPENDITI.JRES

DEBT SERVICE FUND

CurrentBudget ActualTo"Oate

2,563,332.00
50.040.00

7.7U.OO

2,29S.026.46
32.073.80

0.00

89.69%
64.10%

0.00%

2,621,126.00 2,331,100.26 88.94%

2,621,126.00 880,178.63 33.5B%

2,621,126.00 880,178.63 33.s8%

0.00 '1,450,921.63

7915 Operational Transfer ln
89'11 Operational Transfer Out

NET ACTIVITY

GENERAL

CurrentBudget ActualTo-Date

29,958,485.00 26,101,660.83 87.13%

16,424,264
312,710
569,394
524,292

1,858,791
937,188

78,345
412,113

'|,444,811

15,000
1 ,256,622
2,003,953
4,577,521

958,344
1,251,677

11,050
751.496

57,285
314,527
514,828

6,519,023.48
149,969.77
191,511.39
253,S95.59
767,049.57
372,138.61

28,948.86
194,271.26
543,026.96

0.00
564,195.17
946,926.28

1,975,573.46
488,088.90
507,550.30

6,2U.O4
426,036.32

42,554.03
0.00

249,303.07

39.690/o

47.960/6

33.63%
48.45%
41.270k

39.71%
36.95%
47.14%
3758%

0.00%
43.51%
47.25%
43.16%
50.9370

4055%
56.87%
56.70%

-o/r

0.000k
4A.420/r

34,314,211.00 14,226,513.06 41.46%

3 0

0.00 0.00"/"

11 87 147.77

896 139.00

500.00

92.220/.

102.37%
80.960/o

12.47%

18,471 ,'t77.32
985.350.03

6,533,352.95
111,780.53

20,030,181.00
962,529.00

8,069,636.00

CHILD NUTRITION FUND

Curent Budget Actual To-Date

2,098,750.00 1,431,723.47 68.22%

2,099,250.00 936,269.92 44.600

0.00 495 55

1.967 887.00

14.60"/.

0.00%

2,099,250.00

500.00

936,269.92

0.00

72,432.47
1 ,126.29

1,358,165.11

58.48%
16.09%
69.02r/.

123,863.00
7,000.00

'Blond.d a@hw r6lhod: Crsh & mzalbas/1
'fhd$ ounbeE aB subct to chang. un4 tE nhal AFR ls ptupadd end a*.pt d/aqbwd.



Monthly Expenditure Level Comparison: General Fund

5.000.000 00 a 2021-22

a 2022-23

a 2o2s-244.000.000 00

3.000.000.00

2.000,000 00

1.000.000.00

000

d-."" ""1-.""y *d.oS *$ $ 
"e\'""''""t ;o"+

Monthly Expenditure Level Comparison: Food Service Fund

500,000.00 a zozl-22

I zozz-zz

J 2023-24400.000.00

300,000.00

200.000.00

100,000.00
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
Fcbn-r.rrv 202,1

$4s8,878.60

$31,227.29

$14,563.15

57,296.67

$s17,965.71

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRIC'I
1% COMMISSION TO GONZALES COUNTY $

BALANCE DUE GONZALES ISD

M&O
29-Feb

'I'OTAL DISBURSEMENTS

$450,7ss.11 $56,084.57

LEVY SUMMARY 2023 AMOUNT 2022 AMOUNT
ORICINAL LE\,ry
ADJUSTED LE\'Y
YEAR TO DATE COLLECTTONS

% OF CURRENT ROLL COLLECTED
YTD DELINQUENT COLLECTIONS

$23.000,000.m

$22,500,000.m

s22,m0,000.m

$21,500,000.00

$21,m0,00).00

$20500,0m.00

$20000,000.00

$1 9,500,0m.00

$21,975,165.38 $

$22,027,864.07 $

$20,525,554.66 $

93.78"/"

$155,392.93 $

2 Year Collection Comparison

IORICINAI. LF]VY T ADJUSTED LEV}' T YEAIi TO DATE COLLE(TIC)NS

I ORICINAL LEVY

r AD]USTED LE\ry

t YEAR TO D.{TE COLLECTIONS

2023 AMOUNT

$21,975,165.38

$21,027 ,864.O7

s20.525.554.66

2022 AMOUN]

$22,1&1,693.95

$22.s20.563.06

$20.711.5.78

MONTHLY COLLECTIONS
CURRENT TAX
PENALTY & INTEREST ON CURRENT

PRIOR YEAR DELINQUENT TAXES

PENALTY & INTEREST ON DELQ

TOTAL COLLECTED

$6.37

5,719.66

$s06,839.58

I&S

$450,755.11 $56,084.57

22,183,693.95

22,s20,s63.06

20,71,1,556.78

91.97%

122,957.36



Gonzales l5D lnvestment Report
For Quarter Ended February 29,2024

s 19,751,841.16 s 334,791.33 5 9,443,774.7t s 29,530,407,2O

5

s

28,050,937.12

Total Debt Service Fund S 7,246,607.42

85.13

8S.13Total constructron Fund S

Total Activity Account ' Campus 5

141,362.49) 5

(41,362.49) $

148,580.25

148,580.25

84,196.88

84,196.88TotalActivity Account - student S

GeneralFund

Lone Star

Sage Capital Ba nk

Sage Capital Bank

lnvestrnent Pool

Checking

Checking

TotelGeneralFund

Debt Service Fund

Lone Star

Sage Capital Bank

Construction Fund

sage Capital Eank

$ ro,48a,914.99 5

I (1,12s,s66.16) I
5 (6,90s.2s) S

s 1s,1s0,202.88 s

5 3,047,160.74 I
s 191,129.85 s

S x8,389,093.47 S

279,835.11

30,127.30

2,117.64

313,340.07 s

25,911,013.04

1,952,921.88

747,OO2_20

lnvestment Pool S

Lneckrng )
18,311.90 s

276.30 s

18,588.20 5

135,723.41 s

(322.12) s

135,401.29 5

1.245,216_11

1,331.11

1,091,241.4A s

1,376.93 s

1,092,618.33 s

84.10 s

84.10 $

1.03 s

1.03 s

Checking S

188,037.54 s

188,037.54 s

1,905.20 s

1,905.20 s

956.83 s

9s6.83 s

1,232.33 s

1,232.33 $

a2,a0.12 s

a2,007.72 5

9,348,503.58 I

Activity Account - Campus

Sage Capital Bank Checkins S

Activity Account - Student

Sage CapitalEank checking S

Type of Account ge8inning MarLt
value

AGcured/Paid
lntenest

Deposits &
Withdrawals

Endlng Market Value

s 18,512,269.06 s

$ 3,066,418.44 $

s 193,5U.52 $

7,398,743_98

(1,113,495.s6)

(6,sa2.j2)

S 21,772,192.02 $ 6,278,74s,10

891,946.83 s

1,359.90 s

s

5

353,329.88

(28.7e)

s 893,306,73 s 353,301,09

2.07s 83.06 s

$ 172,271.67 5 (23,691.42)

2.075 83.06 $

$ 172,27X.67 $ (23,691.42)

S 81,os2.s1 S 3,144_37

3,144.37

5,611,501.21

I 8t,os2.s1 I

$ 22,918,905.99 $

Yeat ,o Date lnlonnaalon

Volue ot 9/1/2023 YfO locrcose
(Decreddel

approved investment policy and the Public Funds lnvestment Act (Government Code, Chapter 2256).

Dr. Elmer Avellaneda, Superintendent

Amanda Smith, Chief Financial Officer

I

14



Historical lnterest Rates
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2024-25 Budget and Tax Rate lnternal Planning Calendar
Gonzales lndependent School District

For Board Alembers

Date Activity

November 2023 - August 2024
Various Budget-Related Tasks Completed by Campus and
District-Level Budget lvlanagers

April B,2024 School Board Sets Dates for Budget Workshop and
Adoption Meeting(s)

April30,2024 Chief appraisers prepare and certify the estimate of the
taxable value of property in school district

lftay 13,2024
2024-25 DIP Goals and Compensation Plan Presented to
School Board for Approval; Preliminary budget shared
(assumptions, process, planning revenues)

July 25, 2024 Chief appraisers certify the approved appraisal roll

August 1 , 2024 District submits certified local property values to TEA

August 12, 2024 Determine tax rates for publication

August 15, 2024
Notice of Public Hearing Published in Gonzales lnquirer;
Proposed budget posted on District website simultaneously

August 19, 2024 Budget Workshop

Augusl 22, 2024 By law, budget must be prepared by this date

August 26, 2024
(Exact date TBD)

Budget & Tax Rate Adoption
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Board of Trustees

Ross Hendershot lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gloria Tones

REPORT ITEM

SUBJEGT: Board lvlembers Continuing Education Credits/SBOE Framework for
School Board Development Report

ADMINISTRATOR RESPONSIBLE: Dr.
Schools: Ross Hendershot Board President

Elmer Avellaneda, Superintendent of

RATIONAL SUMMARY: Under the State Board of Education Rule, completing
required continuing education each year of service is a basic obligation and
expectation of any sitting board member. School Board members must complete the
training required by the State Board of Education (SBOE). The announcement must
be made at the last regular meeting of the board before an election of trustees. The
board president must announce the name of each board member that has completed,
exceeded, or is deficient in the required continuing education.

Please see the attached list

SU P E RINTE N DE NT'S RECOMMENDATION: n/a

SAMPLE MOTION: n/a

Gm,l/tNc
GREATNESS

l, ur Students. € ur Futule.

GtSD Schoot Board Asenda'"t"rffifi[,%1".,
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Board President Annual Announcement on
Continuing Education of Board Members

Published online in TASB SchpLLgLeSource

School board members must complete training that is required by the State Board of Education
(SBOE), and the board president must publicly announce whether each board member has met
their training requirements.

When: The announcement must be made at the last regular meeting of the board before an

election of trustees.

Recommended Annual Announcement: Even if a school district does not conduct an election in

a given year, whether because of biennial elections in November or because the election was

cancelled due to unopposed candidates, TASB recommends that districts still annually
announce board member training at the time the election would otherwise be held. Annual

announcements will provide consistent public transparency and accountability.

O 2022. Texas Association of School Boards, lnc. All rights reserved

TASB LegalServices

CONTENTS

Basic LeEal Requirements

Announcement PreDaration

Board President's Script

Local District Orientation

Orientation to the Texas Education Code

Post-Lepislative Update to the Texas Education Code

Team Buildins

Additional Continuing Education

Evaluating student Academic Performance and Settins Goals

ldentifvins and Reportins Abuse, TraffickinF and Other Maltreatment of Children

School 5afetv

Exceeding Required Continuing Education

BASIC LEGAT REQUIREMENTS
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General content of Announcement: The board president must announce the name of each

board member who:

. Has completed the required continuing educationi

. Has exceeded the required continuing education; and

. ls deficient in meeting the required continuing education

Whether a board member has completed, exceeded, or is deficient is measured from the
anniversary of the date of each board member's election or appointment to the board or two-
year anniversary of his or her previous training, as applicable.

Meaning of Deficient: TASB interprets deficient to mean that the board member has failed to
complete the required continuing education in the time period provided for by law.

continuing Education Training Areas:1 Board members must receive continuing education

training in eight areas, including:

1. Local District Orientation

2. Orientation to the Texas Education Code

3. Post-Legislative Update to the Texas Education Code

4. Team Building

5. Additional Continuing Education (based on the framework for governance leadership)

5. Evaluating Student Academic Performance and Setting Goals

7. ldentifying and Reporting Abuse, Trafficking, and other Maltreatment of Children

8. School Safety

Board Meeting Minutes: The board meeting minutes must reflect the announcement and

whether each trustee has met or is deficient in meeting the required training as of the first
anniversary of the date of the trustee's election or appointment.

Posting Minutes: lf the minutes reflect that a trustee is deficient in training, the district must
post the minutes on the district's website within 10 business days of the meeting and maintain
the posting until the trustee meets the requirements.

Legal Authority: Tex. Educ. Code 511.159; 19 Tex. Admin. Code 5 61.1

Due to changes in the training rul€, the prior use ofthe term "tiers" for describing and announcing training
areas is no longer useful and has been dircontinued.

@ 2022. Texas Association of School Boards, lnc. All rights reserved.
TASB LegalServices
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Review TASB Resources: TASB recommends that the board president and all other board
members review Texas School Board Member Continuing Education, a com prehensive FAQ that
includes information about required continuing education, reporting continuing education
credit, the board meeting announcement, and posting the minutes on the announcement.

Determine Status of Compliance: Prior to the meeting when the announcement is made, the
board president will need to review with each member whether the board member has

completed, exceeded, or failed to satisfy the required continuing education training.

Review the Announcement Script: The announcement script explains the announcement to the
public and provides a record to complete that complies with the requirements for the minutes
of the meeting.

complete the Announcement Record: For each of the eight training areas, and for training that
exceeds the required continuing education, insert the applicable information on the
announcement pages.

TASB recommends that the board president direct that the pages as announced be attached to
the meeting minutes. The minutes must be posted to the district's website within 10 business

days if any trustee is deficient in required traininB.

BOARD PRESIDENT'S SCRIPT

Board President:

Under State Board of Education Rule, completing required continuing education each year of
service is a basic obligation and expectation of any sitting board member.

As Board President (if absent, then replace with "Presiding Officer of the Board"), I am

required to announce the name of each member who:

o Has completed the required continuing education;

o Has exceeded the required continuing education; and

. ls deficient in meeting the required continuing education

@ 2022. Texas tusociation of school Boards, lnc. All riShts reserved

TASB Legal Services

ANNOUNCEMENT PREPARATION

Eoard Members with Time Remaining: At the time of the announcement, if a board member
still has time remaining to complete training, TASB recommends that the board president note
those members that have scheduled training to be completed before the deadline. Next, the
board president should note any members who have not scheduled training that needs to be

completed before the deadline.
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The requirements for training are measured as of the first anniversary of the date of the trustee's
election or appointment or two-year anniversary of his or her previous training, as applicable.

There are eight training areas for board member continuing education:

1. Local District Orientation

2. Orientation to the Texas Education Code

3. Post-Legislative Update to the Texas Education Code

4. Team Building

5. Additional Continuing Education

6. Evaluating Student Academic Performance and Setting Goals

7. ldentifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children

8. School Safety

To the extent applicable to each board member, lwill announce the completion or deficiency as

to required training.

For members who still have time remaining to complete required training, I will announce

those board members who have scheduled timely training and those who have not yet

scheduled the training.

At the conclusion of this announcement, I will announce any board member's training in excess

of the continuing education requirements.

@ 2022. Texas Association ofSchool Boards, lnc. All rights reserved.

TASB Legal Services
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Board of Trustees

Ross Hendershot, lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

Gloria Tones

D'Anna Robinson

Ashley Molina

GISD School Board Agenda lnformation Sheet
April 8,2024

REPORT ITEM

SUBJECT: Superintendent's Report

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent

RATIONAL SUMMARY: lnformation provided by the superintendent is designed to
keep the Board of Trustees informed regarding daily operations of the school
district.

SUPERINTENOENT'S RECOMMENDATION: /V/A

SAMPLE MOTION: A/A

GR*{ /lNG
GREATNESS

o ur Students. tr ur tuture,
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Board of Trustees

Ross Hendershot, lll
President

Justin Schwausch
Vice Presidenl

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley t!,lolina

Gloria Torres

ctsD schoot Board Asenda ,"r.rffili[,%"r"0,

INFORMATION ITEM

SUBJECT: Board Business

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

AUTHORITY FOR THIS ACTION: GISD School Board Policy BF (Local)

RATIONAL SUMMARY: lnformation provided through the Board Business section
of the agenda aimed at keeping trustees informed of routine correspondence.

*Added ltems

Gffi{/tNG
GREATNESS

Aptil 16,2024 English 1 EOC
6'h RLA STAAR

Apil 17 ,2024 English 2 ROC
3rd-5ih RLA STAAR

April 18, 2024 SLI Registration Opens
7th & 8'h RLA STAAR

Aptil 23,2024 Biology EOC
5'h Science STAAR
8rh Social Studies STAAR
National School Bus Driver Appreciation Dav

April 24, 2024 U.S. History EOC
Administrative Professionals Day

Aptil 25, 2024 8th Science STAAR
TASB Workshop(GHS)

Aptil 26,2024 Band Banquet
HS Algebra EOC
8rh Algebra EOC
8th Math STAAR ('ll2 students)

May 1 , 2024 61h Math STAAR
3rd_srh Math sT&\R
School Principals' Day

May 2,2024 7h MaIh STAAR
8th Math STAAR (1/2 students)
GHS FFA Banquet

May 3,2024 Decision Day PepRally(GHS I 0:00am)
School Lunch Hero Day

May 4,2024 Election Day

t ur Students. e ur future.

April 30, 2024
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May 6,2024 Top 10% Banquet
May 6-10,2024 Teacher Appreciation Week
May I, 2024 Military Signing Day PepRally (GHS '10:00am)

National School Nurse Day
May 10,2024 GE Fun Field Day
May 13,2024 Regular Board Meeting

Band Spring Concert 7-8pm
GE Picnic with parents(the whole week)

May 14,2024 Athletic Banquet 6-8pm JB Wells
3d Grade Awards

May 15,2024 4rh Grade Awards
May 16,2024 1e & 2nd Grade ln-House UIL Meet

GJHS Field Day
Apache Olympics
srh Grade Awards

May 17 ,2024 Staff DevelopmenUStudent Holiday
May 18,2024 National Speech Pathologist Day
May 20,2024 Senior Walk

Scholarship Night @GJHS 6-7:30
GE Awards (details to come soon)

May 21 , 2024 Pre-K Grad 1:00-2:00pm
Kinder Grad gam

GE Awards (details to come soon)
6h Grade Awards 10-1 1am
7rh Grade Awards 1-2pm
GHS Senior Olympics

May 22,2024 Pre-K Grad 1:00-2:00pm
Kinder Grad gam

Senior Awards Day

May 23,2024 Earlv Release/Last Dav of School
May 24,2024 Graduation Day/Teacher Work Day
May 27 ,2024 Memorial Day/District Closed

Gmi/tNc
GREATNESS

i, ur Students. .r ur [uture.
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Board of Trustees

Ross Hendershot, lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Molina

Gloria Torres

The GISD School Board Agenda lnformation Sheet
AplJ 8,2024

Adjourn to Closed Session
Under Texas Government Code Chapter 551

The board will recess this open session and convene in a closed meeting to discuss
items on the agenda. The Board may conveniently meet in such closed or Executive
Session or meeting, concerning any and all subjects and for any and all purposes
permitted by Texas Government Code chapter 551, including, but not limited to:

Section 551.07'1 : Consultation with Attornev;
Section 551.072: Deliberation Regarding Real Property;
Section 551.073: Deliberation Regarding Prospective Gift ;

Section 551.074: Personnel Matters; Deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee: Closed Meeting.
Section 551.076: Deliberation Regarding Security Devices;
Section 551 .082: School Children; School District Employees; Disciplinary Matter or
Complaint
Section 551.083: Certain School Boards; I/eeting Regarding Consultation with
Representative of Employee Group
Section 551 .084: lnvestigation; Exclusion of witnesses from a hearing.

No voting will take place in the closed meeting. Any action the board wishes to take
as a resull of discussions in a closed session will take place after the board
reconvenes in an open meeting. Today's date is _ and it is _
p.m./am

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

RATIONAL SUMMARY: Personnel Matters

Personnel matters are as follows

A. Personnel

cffii/tNc
GREATNESS

o ur Students. €ur Frture-


