
Special Meeting
Monday, April22,2024 5:30 PM

GISD Administrative Board Room
1615 St Lawrence St.

P O Box 157

Gonzales, Texas 78629

1. Call to Order
Presenter: Board President
l.A. Roll Call

Presenter: Board President
l.B. Invocation:

Presenter: Justin Schwausch
l.C. Pledge:

Presenter: Ashley Molina
LD. Mission Statement:

Presenter: Gloria Torres
2. Public Comments

3.A. Discuss and Consider Action to Approve a Memorandum of Understanding with Victoria
College
Presenter: Wendy Cox

3.8. Discuss and Consider Action on Compensation
Presenter: Amanda Smith, Chief Financial Officer; Brandi Bell, Executive Director
of Recruitment;Dr. Elmer Avellaneda, Superintendent of Schools

4. Adjoum to Closed session: Under Texas Govemment Code Chapter 551, The board will
recess this open session and convene in a closed meeting to discuss items on the
agenda. The board may conveniently meet in such a closed or executive session or
meeting, conceming any and all subjects and for any and all purposes permitted by
Texas government code chapter 551:
Presenter: Board President
4.A. Personnel
4.B. Consultation with the Attorney

5. Recovene to Open Meeting: The Board will take appropriate action on items, ii
necessary, as discussed in Closed Session
Presenter: Board President

6. Adjoum

Agenda

3. New Business/Action Items
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GISD School Board Agenda lnformation Sheel
April 22, 2024

SUBJECT: Public Comments

RATIONAL SUMMARY:

The next item on the agenda is publlc comment. Before we begin, I will
remind our audience members of the Board's procedures for handling public
comments. The public comment portion of our meeting is available to
members of the public who wish to address a meeting item on tonight's
agenda or other matter pertaining lo Gonzales lSD.

Anyone who wants to speak during public comment must sign in before the
start of the meeting and list the agenda item they want to discuss. Each
public comment speaker will be allowed a maximum of 5 minutes to address
the Board. lf necessary for effective meeting management, or to
accommodate large numbers of individuals wishing to address the Board,
we may shorten the time for each individual wishing to present comments.
The public comment portion of the meeting will allow all speakers who have
signed up before the start of the meeting to address the Board regarding an
item on tonight's agenda. Persons requiring a translator will be given
additional time.

Please keep your comments or criticisms civil and courteous. Please also
avoid using profanity during your opportunity to speak. Last, we ask that you
not discuss students who are not your child.

lf a speaker is seeking Board resolution of a specific complaint, that concern
should be addressed through the District's grievance process. District policy
DGBA has been established for addressing employee complaints, po cy
FNG is the avenue for filing parent complaints, and policy GF address
community member complaints. Grievance forms can be obtained at any
campus administration office, or in the central adminlstration offices.

GffiA/rNG
GREATNESS

riur Students. sur Future.

Ross Hendershot, lll
President
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ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve a Memorandum of
Understanding with Victoria College

ADMINISTRATOR RESPONSIBLE: Wendy Cox

RATIONAL SUMMARY: Gonzales High School, in cooperation with Victoria
College, will offer a New Program of Study in Diagnostic and Therapeutic Services
in the Health Science Career Cluster affording students the ability to secure
lndustry-based Certiflcations as either Pharmacy Technician or Certifled Clinical
Medical Assistant based on Local lnterest.

ADMINISTRATION'S RECOMMENOATION: Approve

SAMPLE MOTION: "l move that the Board of Trustees approve
as presented"

offimruo
GREATNESS

eur Students- 9ur Future.



Non-Cledit Training Agreement
Victolia Collegc

an educational institution in the County of Victoria, in the State ofTexas, and

Gonzales Independent School District

agree to enter into a palhrership to offer nou-credit training to eligible students. This MemotaDdurn of Undelstanding
(MOU) sltall be iu effect fi'ont August 1,2024, Tlris agreement shall be enforced for each academic year, as deened
necessary, unless either party submits wlitten lequest fol withdlalval or challge for the next acadernic year. Notice to
change this agleeurent must be selv€d in writillg, at least thilty (30) days prior to tlre begiruring of the senrester for wlrich
the change is desired. The College ol school district shall have the right ofcauceling or temrinating this agreement at any
tiure accoding to the above gLridelines.

Both the College and the school district agree tlut all course policies and practices are under thejulisdiction ofthe
College. ln consideration of this agreelnent, the parties agree to the following:

1, Strrdent[ligibilityRcquircmeuts

'lo be eligible for elxollnlenl the high school strrdenl nrust:

Meet all Allied Health Continuing Education legistration requilernents, as well as ot[el req ircments that
may be imposed by the school district.
Possess basic rnath and reading skills to be successfi,rl.

trligible Courses

The College witl plovide insttuction and all coulse uratel'ials for lhe followilrg coru'ses:

Certif ied Clinical Medical Assistant - 92 hours course
Medical Assistants work alongside physicians, mainly in outpatient or ambulatory care facilities, such as
medical offices and clinics. Medical assistants are cross-trained to perform administrative and clinical
duties. Duties vary from office to office depending on location, size, specialty, and state law. The
program consists of classroom work, class lab activities, and clinicals (done in skills lab/classroom).

Medical Assisting coufse rnust be coil.lpleted in a traxiutrm of 18 weeks, and will cover all reqnirenrents of
Victoria College as well as National Heathcareel Association (NHA) in order to becorne a ceLtified Medical
Assistant. At the snccessful completion of the course, studerrts will sit for the NllA ploctored cerlificatiou exanr.

Pharmacy Technician - 64 hours
Plralmacy medical terntinology; the plralmacy plactice ir mulliple envirmunents; plramacy calculatious and
measurements; reading and iutelpretirlg prescriptions, and definirlg drugs by generic and braud nallres, Tluorgh
classt oont lecturc and hands-on labs, students will leview dosage calculations, dlug classifications, tlre "top 200
dlugs", lV flow rates, sterile conpounding, dose convetsions, aseptic technique, tire handling ofsterile prodircts,
lotal parenteral ntltlition (TPN), dispensing of plescriptions, inventory conttol, and billing and leinrbrnsement.

Pharmacy Technician cotttse rnust be contpleted in a maximum of 18 weeks, and will cover. all requirements of
Victoria College as well as Pirarmacy Technician Celtification Boald (PTCB). This j.s the celtification agency that
admitristers the cedificalion boald fot the boatd of Pltartnacy. Victoria College main campus is a designated
testillg center fot the Pl CB howeveL students may choose the approved testing center of their. choice.
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3 hrstnrctor Qualifi cntions
Victoria College will provide andlol conpensate instt'uctols who meet the required qualifications per class, (i.e. a
rrurse or Medical Assistant, Certified Phauracy Teclinician, ol Phalrnacist. These iDstruclors serye as tlre Sponsor
Representative for Victoria College.
GISD may se)ect and retain their own paid instructor provided said instmctor l)reets the requircments of Victoria
College instluctors.

4. Location, Size, antl Student Composition of Classes

Coutses will be conducted at Victoria College-Gouzales Center, or where applicable orr the GISD campus, who
will plovide a classrooln arld lab space fol hands-on training. This space must follow guidelines of Victoria
College and inslructols will need access to (he classloom and lab.

Unlcss other anangements haye been rnade, the school district and College agrce to the followirg stateurents
regatding the provision offacilities and commurricatiorrs lines.

High Sohool will ensure stttdents have appropriate access to all available instrtrctional lesources
and essential technology;

'Ihe College detelrnines minimum/tttaxirnum class size and rnaintains the right to accept ol reject
new stttdents aflel classes have begun.

If Gonzales High School Students join classes to be held at Gonzales Center- they will follow
Victoria College sclredule.

5. Acndenric Policies anrl Studcut Suppolt Serviccs

Regular acadernic policies applicable to courses taught at the College's mairr campus also apply to non-credit
collrses-

Higlr School petsonuel rvill assist College personuel with enrollnrent, registration, and appropriate support
selvices such as scholalship opportunities, The High School will prcvide a computer Iab or snitable al€a to
conduct tlrese intelactions, along with additional suppolt service.

The College will ptovide studer)ts with tlrc salne access to academic, caleer, & transfer advising, as well as

disabilities selvices, and lesources that it provides to other colloge students. Ifthe college course is taught at the
high school, the Disabilities Advisol will coordirate class acconrrnodations with the higlr school Special
Education Counselor per NHA guideiines.

Stttdent grievancos ot'cotnplaitrt procedures for handiing sttrderrt's complaints regarding the college course al'e
applicable to all students and can be found in the curuent catalog and handbook.

6, Schedule, Stflte Aligled Coul'seryoll(, arrd Certification [xams
Classes will follow the regular school calendar year and will meet during the agreed upon time

schedule.
certification coursework will be aligned as follows in adherence to state requirements.
o Medical Assisting, Pharmacy Technician, and Veterinary Assisting- per GlsD (VC will not
oversee Level 1, 2, or 3, but will assist GISD with level 4 practicum)

o Level 1 : Principles of Health Science
o Level 2: Medical Terminology
o Level 3: Anatomy & physiology
o Level 4: Practicum in Health Science (Victoria College)
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The High School rvill ensurc tlre classroorn envilonment is conducive to college-level learning.



7 Gl'nding Cl'itelia
Non-cledit corrrses receive a grade ofS - Satisfac{ory pelformance, or U - Unsatisfactory perfortnauce. Upou
successhrl completion of the corirse (s), tlre College will submit student paperwork to NI-LA fol Medical
Assisting., and Phalmacy Techniciau shrdents/GISD will setuptesting with PTCB. lf successful- studentwill
be provisionally certified and after graduation -student will send a copy of
diploma to NHA and/or AHA who will convert Provisional certlfication to full certification.

These courses are non-credit and do not apply towalds a coilegc credit. degrec ot certificate.
It is the school distlict's responsibility to coffectly code classes to ll]eet requirernents.

8. Iiccs and Iuuding Provisiotts -

a. Studeilts are r esponsible fol completing FASFA b detel nrine scholalship eligibility. After FA FSA
eligibility has been delernr ined- if not approved foI FAFSA- AHCE will offer Studelits an application for
scliolalship's rnade possible by the Victoria College Foundation. FAFSA or Scholalship will result in a
balance of$100 per student. GISD or studeuts \yill be responsible for tltis $100 balance due (per snrdent),

I'halrnacy'f echnician
'l'extbooks (includcd in tuilion) S 880 (per student)

GISD will pay for the shident's Phalmacy Technician Celtification tluough PTCB at $129

Medical Assisting Studen(s
1\rition:
Textbooks/workbooks
Online Tosting Fees/prep

$ 790
$ 170 (included in tuition)
$ 230 (iucluded in tLtition)

9. Adrninistrativc nrrd Procetlut'nl

Students ale required to conrply with the l€gistration, attendance arld academic policies, and tlte code olconduct,
contained in the crnrcnt College catalog and student handbook. AHCE students lray oniy miss a Iinited ntn)tbeI

ofhours due to alnol'lllt ofcorltent covered.

Gonzales High School's desigrrated oontact person will be the CTE Coordinator'. They rvill ac( as the liaison and

coordinate all prograrn nratters with AHCE depalllnenl Dilector.

The Director of Allied I{ealth CE Programs will serve as the nlain Victolia College contact personnel. Gonzales
High School liaison many also coliaborate rvith Manager aud Assistant Manager at the Victoria Col)ege-Gonzales
Center.

Tlre College rvill collect, share, and review plogram and student data to assess ptogress for the high school.
The College will report uine week and final gtades to the designated contact persoll for the high school.
The High School will colleot, shate, and teview proglatn and shrderrt academic recolds and directory infounation
to assess the plogress for each high school.
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Telnrs of Agleement

Tlris agrcement shall beconte effective on August 1, 2024 for tlre 2024-25 acadenic calendar year or tire date signed,
whichever is later'. This agreernenl shall be enforced fol each acadenric year', as deemed rlecessary, rrnless ei(hel par$r
submits written reqnest for withdrawal or change for the next academic year. Notice to change this agreernelt n]usl be
served in writing, at least thi(y (30) days priol to the beginning ofthe semestel for which the change is desiled. The
College or school distlict shall have the right of oanceling or temrinathrg this agreement al any tinre accolding to the
above guidelines.

Approvcd by:
Victoria College Gonzales Indepen(lent School District

1A--
Signature

Cindy Buchliolz

Signahrte

'Df. tr \nae r'- |vtctA^rcr\
Plint nanre

Executive VP-Chief Academic Offi cer

Priut name

't ille
.u- A l.v.rD tl"it

Title
.\\ ts lr,r J'\

Datc Datc
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Certified Clinical Medical Assistant:

1. lnterview patients to obtain medical information and measure their vital signs, weight, and height.
2. Show patients to examination rooms and prepare them for the physician.
3. Record patients' medical history, vital statistics, or information such as test results in medical records.
4. Prepare and administer medications as directed by a physician.
5. Collect blood, tissue, or other laboratory specimens, log the specimens, and prepare them for testing.
6. Explain treatment procedures, medications, diets, or physicians' instructions to patients.
7. Help physicians examine and treat patients, handing them instruments or materials or performing such tasks as

giving injections or removing sutures.
8. Authorize drug refills and provide prescription information to pharmacies.
9. Prepare treatment rooms for patient examinations, keeping the rooms neat and clean.
10. Clean and sterilize inslruments and dispose of contaminated supplies.
'll. Schedule appointments for patients.
12. Change dressings on wounds.
13. Greet and log in patients arriving at the office or clinic.
14. Contact medical facilities or departments lo schedule patients for tests oradmission.
15. Perform general office duties, such as answering telephones, taking dictation, or completing insurance forms.
16. lnventory and order medical, lab, or office supplies or equipment.
17. Perform routine laboratory tests and sample analyses.
18. Set up medical laboratory equipment.
19. Keep financial records or perform other bookkeeping duties, such as handling credit or collections or mailing

monthly statements to patients.

20. Operate x-ray, electrocardiogram (EKG), or other equipment to administer routine diagnostic tests.

Pharmacy Technicians:

1. Receive written prescription or refill requests and verify that information is complete and accurate.
2. Maintain proper storage and security conditions for drugs.
3. Answer telephones, responding to questions or requests.
4. Assist customers by answering simple questions, locating items, or referring them to the pharmacist for

medication information-
5. Price and file prescriptions that have been filled.
6. Clean and help maintain equipment or work areas and sterilize glassware, according to prescribed methods.
7. Establish or maintain patient proflles, including lists of medications taken by individual patients.
8. Order, label, and count stock of medications, chemicals, or supplies and enter inventory data into the computer.
9. Transfer medication from vials to the appropriate number of sterile, disposable syringes, using aseptic techniques
10. Supply and monitor robotic machines that dispense medicine into containers and label the containers.
1 1 . Prepare and process medical insurance claim forms and records.
12. Mix pharmaceutical preparations, according to written prescriptions.
13. Operate cash registers to accept payment from customers.
14. Compute charges for medication or equipment dispensed to hospital patients and enter data in the computer.
'15. Deliver medications or pharmaceutical supplies to patients, nursing stations, or surgery.
16. Price stock and mark items for sale.
17. Maintain and merchandise home healthcare products or services.
18. Prepack bulk medicines, lill bot es with prescribed medications, and type and affix labels.
19. Receive and store incoming supplies, verify quantities against invoices, check for outdated medicatons in cunent

inventory and inform supervisors of stock needs and shortages.
20 Restock intravenous (lV) supplies and add measured drugs or nutrients to lV solutions under sterile conditjons toprepare lV packs for various uses, such as chemotherapy medjcation.
21. Enter prescription information into computer databases.



Board of Trustees GISD School Board Agenda lnformation Sheet
Aptil22,2024

ACTION ITEM

SUBJECT: Discuss and Consider Action on Compensation

AOMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Brandi Bell,
Executive Director of Recruitment, Leadership, & Professional Development; Dr. Elmer
Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: The Texas Association of School Boards is currently working on a
pay study for Gonzales lSD. Administration recommends waiting for the flnal report (estimated
completion in lale-May) lo approve the 2024-25 comprehensive compensation plan. However,
for recruiting and retention purposes, discussions need to begin before then. Administration will
present options for compensation changes that could be adopted/approved in phases.

ADMINISTRATION'S RECOMMENDATION; Approve a 2% or Retention Stipend for all
employees as well as hourly jncreases for Bus Drivers & Food Service staff

SAMPLE MOTION: "l move that the Board approve the compensation changes, as presented."

Ross Hendershot lll
Presrdent

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

Gloria Tones

D'Anna Robinson

Ashley Molina

Gffi,l /tNc
GREATNESS

t,ur Students. t'ur [uture.
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Board of Truslees

Adjourn to Closed Session
Under Texas Government Code Chaoter 551

The board will recess this open session and convene in a closed meeting to discuss
items on the agenda. The Board may conveniently meet in such closed or Executive
Session or meeting, concerning any and all subjects and for any and all purposes
permitted by Texas Government Code chapter 551, including, but not limited to:

Section 551 .071 : Consultation with Attorney,
Section 551 .072: Deliberation Regarding Real Property;
Section 551 .073: Deliberation Regarding Prospective Gift ;

Section 551 .074: Personnel Matters ; Deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public offlcer or
employee: Closed Meeting.
Section 551 .076: Deliberation Regarding Security Devices;
Section 551 .082: School Children ; School District Employees; Disciplinary L4atter or
Complaint
Sectlon 551.083. Certain School Boards ; lvleeting Regarding Consultation with
Representative of Employee Group
Section 551.084: lnvestigation; Exclusion of witnesses from a hearing.

No voting will take place in the closed meeting. Any action the board wishes to take
as a result of discussions in a closed session will take place after the board
reconvenes in an open meeting. Today's date is
p.m./am

and it is

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools

RATIONAL SUMMARY: Personnel l,4atters

Personnel matters are as follows:

A. Personnel
B. Consultation with the Attorney

Ross Hendershot. lll
President

Justin Schwausch
Vice President

Josie Smith-Wright
Secretary

Sandra Gorden

D'Anna Robinson

Ashley Moljna

Gloria Tones

GRt{ /tNG
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