Minutes
Tuesday, December 14, 2021
Board Training Workshop Board Meeting 5:00 P.M.
Administrative Office, Board Room
1516 St Louis St.
Gonzales, Texas

Board Members Present: Ross Hendershot, 111, President
Justin Schwausch, Vice President
Sue Gottwald, Secretary
Sandra Gorden
Glenn Menking
Josie Smith-Wright
Gloria Torres

Board Member Absent:

Item #1. Call to Order

The Board of Trustees of the Gonzales Independent School District met Tuesday, December 14, 2021, at the Gonzales ISD
Administrative Office Board Room. President Ross Hendershot, 111 called the meeting to order at 5:00 P.M.

A quorum was declared with seven members present. The meeting started at 5:00 P.M. with 7 members present, 4 administrators, and
the Superintendent.

Invocation, Pledge, Mission Statement

Sandra Gorden gave the invocation, Justin Schwausch the pledge to the flag and Josie Smith-Wright read the mission statement.
Item #2 Public Comments: No public comments

Item #3 New Businesses

A. Local Strategic Planning Workshop facilitated by Moak Casey Services.

The Board President introduced the representative from Moak Casey Services, Dr. Buck Gilcrease, who then presented the
Strategic Planning Session. The session was meeting #1 which consisted of the TEAM Trust & Good Governance Inventory.
The discussion in these areas consisted of 3 parts as per the provided outline.

Item #4 Adjourn

After the discussion, with no further business to conduct, President Hendershot adjourned the meeting at 7:12 P.M.
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