Minutes
Monday, October 26, 2020
Team Building Workshop Board Meeting 5:00 p.m.
DSDC Building (District Staff Development Center)
926 St Lawrence St.

Gonzales, Texas

Board Members Present: Glenn Menking, President
Gloria Torres

Josie Smith Wright
Sandra Gorden

Sue Gottwald
Ross Hendershot, 111

Justin Schwausch

Board Member Absent:

Item #1. Call to Order

The Board of Trustees of the Gonzales Independent School District met Monday October 26, 2020 at the Gonzales DSDC Building.
President Glenn Menking called the meeting to order at 5:01 P.M.

A quorum was declared with six members present. The meeting started at 5:01 pm with 6 present with Mr. Ross Hendershot, I11
arriving at 5:10pm with the total of 7 attendees.

Invocation, Pledge, Mission Statement

Sue Gottwald gave the invocation, Josie Smith-Wright the pledge to the flag and Sandra Gorden read the mission statement.
Item #2 Public Comments: No public comments

Item #3 New Businesses

A. Governance Team (Board & Superintendent) Team Building and Self-Assessment.

Glenn Menking, Board President, introduced Ms. Kay Douglas from TASB. Ms. Douglas presented a Team Building
Session. She shared information and facilitated discussion on individual and district strengths and challenges regarding the
COVID-19 pandemic. The session highlighted group contribution, team building with individual and group contribution.

Item #4 Personnel Matters

The Board went into closed session at 8:12 P.M. The Board discussed Chief Academic Officer Roles for observing
Principals and CTE training. The Board returned to open session at 8:38 P.M.

Josie Smith-Wright made a motion, with a second from Sandra Gorden, to accept the FTE — Chief Academic Officer
Position, as presented. The motion carried 7/0.

Item #S Adjourn

There was a motion by Ross Hendershot I11, to adjourn with a second by Justin Schwausch . The motion carried 7-0.

The meeting adjourned at 8:39 pm.
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