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During 20101-11 and as the fiscal year ended, Alum Rock Union Elementary School
District (ARUSD) faced much fiscal uncertainty due to the State budget crisis and poor
state and national economic environment. In response to declining enrollment and
declining revenues, the District reduced administrative and non-essential support
services, implemented cost cutting measures and issued mid-year spending watch notices
to all departments. Fortunately, the District had adequate fund reserve that allowed the
District to gradually reduce expenditures through operational measures while preserving
instructional programs.

The District was able to maintain grade K-3 class sizes at twenty (20:1), there were no
reduction in instructional days, and no salary or benefit reductions for employees. The
major instructional programs operating at different cluster of schools were:

s  VAPA program (visual and performance art) at Lyndale Elementary, Cureton
Elementary, Linda Vista Elementary, and George Middle School;

s Small school environment at LUCHA Elementary and Renaissance Middle
School;

e Green School focus at Cassell Elementary, Rogers Elementary, Ryan
Elementary, and Ocala Middle School;

o Career Tech focus at McCollam Elementary, Painter Elementary, McEntee
Elementary, Russo Elementary and Sheppard Middie School; and

e Dual Immersion at Adelante School {grades K-7).

Financial Highlights
Revenue Limit District

The general fund is the main operating fund of Alum Rock Union Elementary School
District. It is used to account for all activities except those that are required to be
accounted for in another fund. All of the District’s activities are reported in the general
fund unless there is a compelling reason to account for an activity in another fund.

Alum Rock Union is a revenue limit school district, which means that the District
operates under general-purpose revenue limits established by the State Legislature.
Increase in revenue limit funding is set by a statutorily determined Cost of Living
Adjustment (COLA) plus individually determined equalization aid, if any. Revenue limit
income is calculated by multiplying (1) the actual daily attendance (*ADA”) by (2) a base
revenue limit per unit of ADA. Inrecent years, revenue limit funding has been reduced
by the deficit factor which means that the District is not receiving all the funds it is
entitled to.

In addition to revenue limit income, the District receives federal and state revenues for
categoricat programs. These resources are highly restricted and may only be expensed
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within the guidelines provided for each program. Local revenues include property parcel
taxes, leases and rentals, interest income, and miscellaneous local sources.

Key Financial Factors

In 2010-11 ARUSD’s base revenue limit per unit of ADA was $6,128.01; however,
funded revenue limit per ADA was only $5,027.24. The 2010-11 CBEDS enroliment
count was 12,668 and P-2 ADA was 12,225.62. However, the District was funded based
on the higher prior year ADA of 12,474.06.

The District’s attendance rate is approximately 96.3% of enrollment. Since 74.9% of the
district’s unrestricted general fund revenue is based on ADA and the revenue limit
formula, it is important that the District monitor its ADA.

The District has been experiencing declining enrollment since prior to 2000. This decline
has resulted in a loss of ADA, which translates into a loss in revenue. Enrollment loss in
2010-11 of 335 students equates to a loss of approximately $1.6 million. Chart-1 below
provides the District’s ten year enrollment history.

Alum Rock Unlon Elementary School District
Chart-1: Ten Year Enroliment Trend

-

Total revenues decreased by $2.7 million in 2¢10-11 (see Table-1). Even with the enroliment
loss, Revenue Limit revenues increased by $1.4 million from prior year as a result of the
State’s partial restoration of deferrals. The deficit factor in 2010-11 was -17.963%
compared to -18.355% in 2009-10, thereby increasing revenue limit funding by $296 per
ADA. However, grant revenues from federal, state and local sources decreased by $4.2
million offsetting the increase in revenue limit.

The District’s expenditures decreased by $.7 million in 2010-11 (see Table-1). Employee
salaries and benefits decreased by $.8 million, and supplies and capital outlay
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expenditures decreased by $.5 million. These expenditure decreases were offset by
increases in services and other operating expenditures of $.5 million and debt service of
$.1 million.

Alum Rock Union Elementary School District
Table-1: General Fund Revenues and Expe nditures
(in thousands of dollars except for Base Revenue Limit and ADA amount)
June 30, Increase

2010 T 2009 (Decrease)
Beginning Fund Balance $ 20836 §% 21,195 % (359
Total Revenues and Other Sources 106,530 106,271 (2,741)
Total Expenditures and Gther Uses (108.913) (109,630) 717
Net Change i Fund Balance (2,383) (359) (2,024)
Ending Fund Balance $ 18,453 § 20,836 § (4,408)
Ending Available Reserves (Unappropriated) 3 12639 § 12466 § 173
Base Revenue Limit per ADA $6,128 $6,104 $24
Funded Revenue Limit per ADA $5,027 $4,731 $296
Revenue Limit ADA 12474 12,963 (489)

General Fund Revenues

The District received $62.8 million from revenue limit sources, accounting for
approximately 59.0% of General Fund revenues. Of this, local property taxes accounted
for 19.0% of total revenues {see Chart-2). The amount of property taxes received ($20.2
million) was less than in 2009-10 ($28.0 million) due to a decrease in assessed property
values.

Restricted categorical revenues of $16.3 million accounted for 15.3% of total revenues.
ARUSD received Special Education revenues of $5.5 million (5.2% of total revenues.
Other Federal and State revenues of $17.1 million {16.0% of total revenues) included
funding for Class Size Reduction (CSR), unrestricted Tier III categorical programs,
reimbursements for Medi-Cal Administrative Activities (MAA), and Home-to-School
Transportation. Local revenues of $4.7 million (4.5% of total revenues) include parcel
tax revenues, leases and rentals, and interest income.

Executive Summary |[Page 3
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Alum Rock Union Elementary School District
Chart-2: General Fund Revenue Sources
Fiscal Year 2010-11

Giher Local Revenues
Other Federal & State 54,?89,511

Revenues
4.5% Revenue Limli - State

Aid
$42,629.105
40.0%

| Special Education
Funding
55,494,019
5.2%

Restricled Categorical
Revenue Limit -

Revenues
$16,313,597 Property Taxes
15.3% $20,222,084

19.0%

General Fund Expenditures

Reductions in staffing were primarily a function of the decrease in grant funding, while
reduction in classroom teachers was in proportion to enrollment decline. The increase in
services and other operating expenditures was primarily due to an accounting write-off of
prior year receivables, and debt service expenditures increase is a function of the payment
schedule for the Certificate of Participation (COP) notes.

Approximately 78.6% of total general fund expenditures are for instruction and
instruction related activities (see Chart-4). Administrative and support services are in
accordance to requirements or mandates by California Education Code, and other federal
and state regulations. Employee salaries and benefits take up approximately 83.2% of
total general fund expenditures (see Chart-3).
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Alum Rock Union Elementary School District
Chart 3: General Fund Expenditure Types
Flscal Year 2010-11

Transfers Out & Giher

) Uses
Services & Operating ca'gi‘:;‘gl‘:;:"d $(277,738)
Expenses -0.3%
$13,871,502 Debt Service Payments
12.7% $415,636
0.4%

Books and Supplies
$4,197,368
3.8%

Employee Benefits
521,158,049
19.3%

Classified Salaries Certificated Salaries
$55,083,409

$14,355,235
13.19% 50.3%

Alum Rock Union Elementary School District
Chart-4: General Fund Expenditures by Function

Fiscal Year 2010-11
General Plant Services Other Outgo
Administration $9.572.370 $449,465

$6,894,372 8.8% 0.4%
6.3%

| Community Services
$46,482
0.0%

Pupil Services
$6,364,941
5.8%

Instruction Related

Services
$10,919,386 Instruction
10.0% 574,665,854

68.6%
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Available Reserves

The unassigned portion of the general fund balance is referred to as the available
reserves. The ending fund balance on June 30, 2011 was $18.5 million which includes
the required 3% economic uncertainties reserve of $3.3 million. The unassigned ending
balance, excluding the required reserves and legally restricted amounts, is $12.6 million.
See Table-2 for the ending fund balance trend over the past five years. In this time of
funding uncertainty, the ending fund balance allows the District to maintain a positive
balance three-year out (see Table-10).

Alum Rock Union Elementary School District
Tabde-2; Ending Fund Balance History
June 30,
" 2011 2000 7 2009 " 2008 7 2007
Ending Fund Balance $ 18453048 § 20836348 § 21195352 § 21002263 $ 25631316
Legally Restricted 2526822 5,061,141 5018678 4,661,334 7,310,503
Asgigned, including Reserve for Economic Uncenamtis 3287 386 3,308,884 4252 949 4907265 4404 696
Total Legally Restricted and Assigned 5,814,208 8,370,025 9271627 9568599 11,715,593
Ending Fund Balance, Unassigned 512,638,840 512,466,323 §11,923,725 S$11,433,664 S13,915,717

General Fund - Unrestricted

It is important to note that the Unrestricted General Fund accounts for all of the District’s
instructional and operational activities, plus contribute to the restricted programs when
costs of the mandated activities exceed resources. In addition, the required 3% reserve
for economic uncertainties comes from unrestricted fund balance.

When the 2011-12 budget was prepared for adoption in June 2011, the 2010-11 actuals
were estimated based on factors known at the time. As is the case each year, the
Unaudited Actuals varied from Estimated Actuals as a result of timing and accounting
functions. Budgeted revenues may change due the accounting definition of whether
revenues were earned, or due to account receivables write-offs. Budgeted expenditures
may differ from estimates due to products not received prior to year end, or services not
provided. Below is a discussion of the 2010-11 Unaudited Actuals as compared to the
Estimated Actuals.

Executive Summary |Page 6
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Alum Rock Union Elementary School District
Table-3: 2010-11 Unrestricted General Fund
Unaudited Actuals Compare t¢ Estimated Actuals
2010-11 2010-11
Estimated Unaudited
Actuals Actuals Change
Revenue Limit S 60,769,649 5 60,835,066 | § 65,417
Federal Revenue 230,000 230,000 -
Other State Revenue 16,396,853 15,441,144 {955, 709)
Local Revenue 4,644,455 4,764,524 120,069
Total Revenues $ 82,040,957 |§ 81,270,734 | 8 {770,223)
Salaries and Benefits {65,039,580) {64,542,318) 497,262
Supplies and Operating {7,680,683) (7,544,291) 136,397
Indirect and Transfers 2,202,704 2,028,244 {174,460)
Debt Service {435,178) {415,636) 19,543
Contribution to Restricted Pragrams S {11,189,964)| § (10,636,219} § 553,745
Total Expenditures, Other Uses and Contributions $ (82,142,70_9] s Q},110,220) $ 1,032,486
e N A i ST Ry SRR R T 2 Ry T T D R

Unrestricted General Fund Revenues

Total revenues were $.7 million less than estimated (see Table-3) from a combination of
(1) a slight increase of $.1 million in revenue limit due to adjustment in the revenue limit
calculations; (2) decrease of $.9 million in state revenues due to decrease in CSR funding,
mandated cost reimbursements, supplemental instruction apportionments, and change in
accounting for state deferred maintenance apportionment in fund 14; and (3) increase of
$.1 million in local revenues due to previously unaccounted interest income and
miscellaneous revenues.

The State allows for flexibility in forty-two Tier Il categorical programs, only thirteen of
which pertain to ARUSD. Funding for these programs will be provided as unrestricted
funding through 2014-15. Total revenues from the Tier Il categorical were $6.2 million.
Approximately $2.6 million were spent to continue activities originally intended by these
programs. The remaining $3.6 million was retained to offset revenue Jimit deficits.

Unrestricted General Fund Expenditures
Total expenditures incurred were $.5 million less than estimated primarily from a
combination of (1) a saving of $.5 million in employee salaries and benefits due to non-

utilization of budgeted hourly staff, extended duties and substitutes; (2) a saving of $.1
million in supplies and operating expenditures due to timing of products not received by

Executive Summary |Page 7
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end of year; and (3) a reduction in indirect cost recaptured of $.1 million due to a
decrease in projected restricted programs expenditures.

In an effort to properly charge costs to the appropriate cost centers and thereby reducing
general fund expenditures, the Cafeteria Fund 13 was charged directly for proportional
cost of custodial services and warehouse supervision. This reduced 2010-11 general fund
expenditures by $92 thousand above the amount recovered from indirect cost charge.
This cost restructure will be applied annually going forward.

Indirect Cost

Indirect costs are those costs of general management that are district-wide. General
management costs consist of expenditures for administrative activities necessary for the
general operation of the district (e.g., accounting, budgeting, payroll preparation,
personnel management, purchasing, and centralized data processing). The district is
allowed to recover administrative costs from federal and state programs without having to
time-account for the general administrative support provided to each program by
applying the approved indirect cost rate.

The indirect cost rate has decreased since 2006-07 (6.45%) as a result of the district’s
reduction of general administrative costs. ARUSD’s 2010-11 approved indirect cost rate
for allowable categorical programs is 5.44% and 4.44% for Child Nutrition Services.
However, some categorical programs only allow the district to recover up to 2% in
indirect costs. Indirect cost is a function of total allowable expenditures incurred in the
applicable restricted programs.

For 2010-11, the Unrestricted General Fund recaptured $1.8 million of indirect costs
from the restricted programs and $.2 million from the Cafeteria Fund.

Contributions to Restricted Programs

Contributions to restricted general fund were less than estimated by $.5 million.
Contribution to Routine Restricted Maintenance was corrected at year-end to be 2% of
the total 2010-11 Adopted Budget, reducing the contribution amount by $.2 million.
Contributions to Transportation and Special Ed were reduced by $.2 million and $.4
million respectively. There was a one-time contribution of $.3 million to Restricted
Categoricals due to receivable write-offs.

General Fund — Restricted
Restricted General Fund consists of funds aimed at specific activities that are mandated

or restricted per the grant requirements. See Table-4 for summary of each sub-fund
within the Restricted General Fund.

Executive Summary |[Page 8
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Alum Rock Union Ele me ntary School Distriet
Table—4: Restricted General Fund
2010-11 Fund Summary
Routing
Restricted Special Restricted
Maintenance Categoricals  Transportations Education General Fund
Beginning Fund Balance $ 583,451 § 4,487,184 $ -8 - S 5,070,636
Revenues:

fRevenue Limit 2,016,123 2,016,123
Federal Revenues - 7,708,020 - 3,488,897 11,196,937
State Revenueas - 8,313,278 1,410,111 S0,406 9,773,795
Local Revenues 292,279 24,987 1,954,716 2,271,982
Total Revenues 16,313,597 1,435,098 7,510,142 | § 25,258,837

Expenditures:
Salsries & Benefits 1,254,439 10,346,918 1,936,136 12,516,882 26,064,375
Supplies 217,066 2,027,684 137,785 248,932 2,631,467
Services & Other Operating Exp 567,780 5,961,950 49,784 1,396,213 7,975,727
Capital Qutlay 26,796 26,795
indirect Cost 110,937 813,923 115,530 710,116 1,750,505
Total Expenditures 2,150,222 19,177,271 2,239,235 14,872,143 | § 38,438,870
Contributions from Unrestricted G/F 2,194,471 275,610 804,137 7,362,001 | 5 10,636,219
Net Change in Fund Balance 44,249 (2,588,064) 0 - |5 (2543,818)
Ending Fund Balance, Legally Restricted  $ 627,702 § 1,899,120 § [ - 5 2,526,822

The budgeting process is complicated, and it is typical to have discrepancies between the
unaudited actuals and estimated actuals. Table-5 provides a comparison of the 2010-11
Unaudited Actuals versus Estimated Actuals.

Alum Rock Union Elementary School Disirict
Table-~3: 2010-11 Restricted General Fund
Unaudited Actuals Compare to Estimated Actuals
2010-11 2010-11
Estimated Unaudited

Actuals Actuals Chonge
Revenue Limit S 1,914,371 | & 2,016,123 | 8 1,752
Federal Revenue 12,279,100 11,196,937 {1,082, 163}
Other State Revenue 9,812,125 8,773,795 {38,330)
Local Revenue 2,115,111 2,271,982 156,871
Contribution from Unrestricted General Fund 11,189,964 10,636,219 {553,745)
Total Revenues & Contributions 5 37,310,671 | § 35,895,056 | § {1,415,615)
Salaries and Benefits {26,275,689) {26,054,375) 221,314
Supplias and Operating (13,833,904} {10,607,194) 3,226,710
Captial Qutlay (19,334) {26,796)
indirect and Transfers {1,911,318) {1,750,505) 160,813
Total Expenditures $  {42,040,245)| $ (38,438,870)| S 3,608,837

S e sy W O (P S S

Surplus/(Deficit) , $ (4,729,574

Executive Summary {Page 9
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Restricted General Fund revenues decreased by $1.4 million from estimated actuals,
primarily as a function of the budgeting process. Grant revenues are budgeted according
to amounts awarded. However, certain grants revenue can only be recognized when
expenditures are incurred. Unspent amounts are carried over and recognized as revenue
in the following vear.

Restricted General Fund expenditures decreased by $3.6 million from estimated actuals,
also as a function of the budgeting process. Unlike budgeting for other funds, categorica)
grants are assumed to be spent in the year of award. Amounts remaining after budgeting
for employee salaries and benefits and service contracts are routinely budgeted in the
supplies account. Unspent grant amounts are carried over and budgeted as expenditures
in the following year.

ROUTINE RESTRICTED MAINTENANCE (RRM)

The Routine Restricted Maintenance program concept is a strategy for managing ARUSD
facility and plant assets. The purpose of the RRM is to protect investment in
infrastructure, reduce the maintenance backlog, control and reduce costs, minimize waste,
and to maintain school buildings and facilities in a safe and efficient manner to support
and enhance the learning environment for students, faculty, and staft.

Senate Bill (SB) 50 of 1998 required the District to set aside 3% of total adopted budget
general fund expenditures for routine restricted maintenance, but the 2009 Education
Trailer Bill allows for flexibility in reducing RRM contribution through fiscal year 2012-
13. The District has opted to utilize the flexibility and has reduced the annual
contribution to 2% of general fund expenditures.

For 2010-11, $2.2 million was transferred from Unrestricted General Fund to Routine
Restricted Maintenance. The RRM fund supports grounds and routine facility
maintenance, and non-major facility repairs. Custodial services are considered
operational activities and cannot be paid from this fund. Approximately 58.3% or $1.3
million of RRM expenditures were for employee salaries and benefits. Ending fund
balance of $.6 million is legally restricted for future maintenance needs (see Table-4).

CATEGORICALS

Categorical funds provide additional instructional support for our students in the areas of
intervention, staff development, resource teachers, academic coaches, district support
services, and classroom technology.

The District received $7.8 million of federal funds, $8.3 million of state funds, and $.3
miilion of local grants and miscellaneous donations. Included in the federal funds were
one-time funding from the American Recovery and Reinvestment Act (ARRA) and State
Fiscal Stabilization Fund (SFSF). Year-end balance of $.6 miltion in SFSF funds are
expected to be spent as of September 30, 2011.

Executive Summary | Page 10
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The federal Ed Jobs Fund receipts of $2.1 million were not included in the 2010-11
federal revenues; the amount received are deferred to 2011-12 to fund non-administrative
positions such as campus para-educators, school office assistants, maintenance worker,
and non-classroom teachers.

Total categorical expenditures were $19.2 million, of which $10.3 million (54.0% of total
categorical expenditures) were for salaries and benefits. Approximately $6.0 million
were spent on contracted services and other operating expenditures. Categorical
programs were charged $.8 million by the Unrestricted General Fund for indirect costs in
2010-11.

It was determined that revenues recorded in prior years as receivables are uncollectible.
As a result of the receivable write-offs, Unrestricted General Fund transferred $.3 million
to the restricted categorical fund.

TRANSPORTATION

The District operated 36 bus routes, only two of which are regular home-to-school
busing. The remaining thirty-four routes transported special education students within
the district and also to programs outside district boundaries. A total of 227 regular
education students and 438 special education students were bused approximately 1465
miles daily.

The Unrestricted General Fund contributed $.8 million to offset state funding shortfall.
This is approximately 35.9% of the $2.2 million total expenditures.

SPECIAL EDUCATION

ARUSD is a member of the Southeast Special Education Local Plan Area (SELPA).
Special education funding comes from both the federal and state, and are apportioned
through the SELPA. Included in the budget are district programs and services, excess
cost paid to the Santa Clara County Office of Education for district students in county
programs, and the cost of non-public schools and agencies.

Special education is highly regulated by the IDEA, and the District risks lawsuits and
sanctions if the Individual Education Plan (IEP) process is not followed. Although
district staff continues to review programs to contain costs, the Federal government
requires the District to maintain a certain level of services (expenditures) as in the prior
year (maintenance of effort) which limits the District’s ability to reduce expenditures in
this area.

For 2010-11, the cost to operate special education programs was $14.9 million and the
District only received $7.5 million from revenue limit, federal and state sources, and
SELPA apportionments. Unrestricted General Fund contributed $7.4 million (49.5% of
total expenditures) to offset the Special Ed deficit.

Executive Summary | Page 11
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Special Revenue Funds — Funds 13 and 14

Alum Rock Union Elementary School District
Table-6: Special Revenue Funds
2010-11 Fund Sammary

Cafeteria
Fund 13

Deferred
Maintenance
Fund 14

Beginning Fund Balance $ 2,610,436 $ 464,862

Revenues:
Federal Revenue 6,156,175 -
State Revenue 508,137 467226
Local Revenue {including Interest Income) 252,820 5,460
Total Revenues $ 6917132 § 472,686
Expenditures:
Employee Salaries & Benefits 3,035,881 -
Supplies 3,125,8%4
Services & Other Operating Exp 93,584
Capital OQutlay 168,335 4 498
Indirect Cost 277,738
Total Expenditures 'S 6,701,432 S 4,498
Net Change in Fund Balance § 215,700 § 468,188

Ending Fund Balance 2,826,136 933,049
Reserved for Encumbrances & Liabilities 304,588
Committed for Operating Reserves, Required 1,976,500

Ending Fund Balance, Unassigned $ 545,048 § 933,049

Cafeteria Fund 13

Cafeteria Special Revenue Fund 13 accounts for all Child Nutrition Services (CNS)
activities. The District operates its food service program under Provision 2, which means
that all students are provided with breakfast, snacks and lunch at no cost on instructional
days. The District is reimbursed by the Federal and State for the number of meals served
as listed below. ARUSD staff prepared and served a totat of 3,185,869 meals in 2010-11

(see Table-7).
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Alum Rock Union Elementary School District
Table-7; Child Nutrition Services - Meals Count

2010-11 2009-10
Meals Served:
Breakfast 879,330 820,386
Lunch 1,892,487 1,893,204
Total Legally Restricted and Assigned 414,052 386,956
Total Meals Served 3,185,869 3,100,546

CNS department initiated new programs in 2010-11 aimed at increasing participation in
the food service program and to encourage healthy eating. Breakfast in the classroom
program was implemented for a second year at Ryan Elementary and Painter Elementary.
The District received new grants to implement the Fresh Fruit and Vegetable Program at
nine elementary schools including Ryan, Cassell, Hubbard, LUCHA, Dorsa, McEntee,
Arbuckle, Chavez, and Slonaker. In addition, the CNS department underwent a CRE
(Coordinated Review Effort) audit by the California State Auditor with no fiscal findings.

CNS operations for 2010-11 yielded a net profit of $216 thousand. Indirect cost rate
charged to the program by Unrestricted General Fund was 4.44%, which offset General
Fund expenditures by $278 thousand. The Cafeteria Fund ended fiscal year 2010-11 with
fund balance of $2.8 million, of which $.5 million is unassigned.

Deferred Maintenance Fund 14

Local education agencies (LEAs) that participate in certain school facility programs are
required by law to establish various restricted funds or accounts for facility maintenance
purposes. These facility maintenance programs, which are administered by the Office of
Public School Construction {OPSC), include the Deferred Maintenance Program.

To receive deferred maintenance money, LEAs must make annual deposits to this fund.
The State has suspended the matching requirement for 2009-10 through 2014-15, and the
State Deferred Maintenance funding is now considered a Tier III Categorical;
apportionment is made to the Unrestricted General Funds. However, the District chose to
account for the 2010-11 state apportionments in fund 14 in order to continue deferred
maintenance projects necessary for the upkeep of our schools.

Deferred maintenance revenues for 2010-11 were $473 thousand, including state

apportionment of $467 thousand. The Deferred Maintenance Fund wil) end fiscal year
2010-11 with $933 thousand.

Executive Summary |Page 13
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Capital projects for the District are financed by the following funds:
¢ (General Obligation Bonds Fund 21;

» Capital Facilities Fund 25;

s County School Facility Fund 35; and
¢ Special Reserve for Capital Projects Fund 40.

__|FY 2010-11
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Alum Rock Union Elementary School District
Table-8: Capital Projects Funds
2010-11 Fund Summary
Capital County Schoo) Special
Building Facilities Fund Facility Reserve
Fund 21 25 Fund 335 Fund 40
Beginning Fund Balance S 33,654,235 § 402,507 $ 1,095,798 § 486,627
Revenues:
[nterest Revenues 149.072 226957 58,054 254,059
Total Reveaues $ 149,072 § 229,957 § 58,054 § 254,059
Expenditures:
Employee Salarics & Benefits 343,175
Supplies 7.946
Services & Other Operauing Exp 401,878 69,376 477,233 2,340
Capital Quilay 25,572,375 95,035 209.175 215,131
Total Expenditures $ 26325374 § 164,415 § 686,408 % 217,471
Net Change in Fund Balance § (26,176,302) § 65,543 §  (628,354) S 36,589
Ending Fund Balance $ 7,477,933 § 468,050 $ 467,444 § 523.215

Expenditures in 2010-11 were incurred for the following projects:
¢ Lyndale Elementary — streetscape, air conditioning, and modernization,;

Linda Vista Elementary — streetscape, air conditioning, and modemization;
Hubbard Elementary — modernization;

Pala Leasehold — leasehold improvements;
Sheppard Middle School Joint-Use Athletic Facility — preconstruction costs; and
San Antonio Elementary — new school.

In addition to expenditures specifically attributable to the above listed projects,
expenditures were incurred for program and construction management. All capital
projects in the work for 2010-11 have been completed except for San Antonio Middle
School and Sheppard Middle School.

San Antonio Elementary School will be completed for start of school 2011-12, and final
certification is expected to be filed with the State by December, 2011. The Sheppard
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Field Project will be primarily funded by the City of San Jose with $500 thousand
matching from the District.

Planned expenditures for this fund in 2011-12 include the addition of classroom portables
at Adelante Elementary and George Middle School.

Self-Insurance - Funds 67 and 68

The Self-Insurance Fund 67 (Health & Welfare Benefits) and Fund 68 (Workers®
Compensation) are used to conduct and report insurance transactions separate from other
operating activities of the District. Self-insurance fund revenues are amounts recognized
as expenditures in the fund from which the moneys are contributed.

Even though funds 67 and 68 are designated self-insurance funds, ARUSD is only self-
insured for Blue Cross Medical and Delta Dental. All other insurance purchases are first
dollar coverage, meaning that the District is not at risk for any insurance payouts. These
funds were set up 1n order to provide a reconciliation tool for managing insurance costs.

Alum Rock Union Elementary School District
Table-9: Self-Insurance Funds
2010-11 Fund Summary
Health
Insurance Workers' Comp | Self-Insurance
Fund 67 Fund 68 Funds
Beginning Fund Balance $ 120,354 $ - S 120,354
Revenues:
Local Revenues 14,300,848 2,372,060 16,672,907
Tatal Revenues $ 14,300,848 S 2,372,060 | 8 16,672,907
Expenditures:
Salaries & Benefits - 159,558 159,598
Supplies 7,042 7,042
Services & Other Operating Exp 12,647,203 1,344,185 13,991,388
Capital Outlay -
Total Expenditures S 12,647,203 S 1,510,824 | § 14,158,027
Net Change in Fund Balance $ 1,653,645 § 861,236 | 2,514,881
Ending Fund Balance $ 1,773,999 $ 861,236 | $ 2,635,234
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Health & Welfare Benefits Fund 67

In 2010-11, total revenues of $14.3 million were derived from employees’ payroll
deductions and District H&W expenditures. Total expenditures of $12.6 million were
amounts paid to medical insurance providers Kaiser and Blue Cross, vision insurance
provider VSP and Delta Dental insurance. There is a timing difference between amounts
collected and amounts paid out. Payroll deductions and Dastrict contributions were made
from September through June, but payments to vendors are made from July through June.
ARUSD contracts with Keenan & Associates to provide health insurance consultation
and to manage the District’s Blue Cross and Delta Dental self-insurance plans. Ending
fund balance of $1.8 million will be paid out to insurance providers in July and August,
2011.

Workers’ Compensation Fund 68

Total revenues of $2.4 million were collected from various funds through payroll
assessment at a rate of 3.30%. Total expenditures of $1.5 million included salaries and
benefits for staff management of the workers’ comp program, and $1.3 million to the
insurance provider and broker. Workers’ Comp coverage is offered by a member
company of Zurich Financial Services, and Aon Risk Insurance Services West, Inc. is the
District’s broker of record.

Workers’ compensation insurance was paid in January for the entire 2011 calendar year;
half of the amounts paid were recognized in 2010-11 and the remainder will be
recognized as expenditure in 2011-12. Ending fund balance for 2010-1] was $.8 million.

Factors bearing on the District’s future

In developing the 2011-12 Budget, the District used the following key assumptions.

1. REVENUE LIMIT DISTRICT: Cost of Living Adjustment (COLA) is 2.24% with
an increase in deficit funding factor to 19.754. Base revenue limit amount of $6,217.48
is expected to be funded only at §5,027.24 per ADA (“flat funding” from 2010-11).
Funded revenue limit is $1,190.24 less per ADA than what the district is entitled to.
Average Daily Attendance (ADA) is budgeted at 12,177 for both general and special
education.

2. Federal income for Title programs was projected to decrease by 10%; while State
categorical income was projected to increase by 2.24%. It was assumed at budget
adoption that all 2010-11 revenues would be spent by year-end, allowing for no
carryovers into 2011-12. Also, federal revenues for 2010-11 included one-time federal
stimulus funds.

Executive Summary | P age 16
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3. No COLA has been projected for salaries and benefits; while a net change based on
step and column 1s approximately 1.5% increase. The District has sunshined contract
openers with all units at the end of 2010-11 with proposed zero increase to the salary
schedules for 2011-12,

4, The District 1s in Year 3 of PI (performance improvement) status as an LEA (local
education agency). In addition to other requirements as a result of PI designation, the
District must set aside 10% of Title I funds for parental involvement and update the LEA
Plan, which the District already does annually.

5. 2011-12 expenditures are based on the following forecasts:
Enrollment Staffing Ratio

Grades K-3% 5,710 20:1

Grades 4"-5" 2,859 32:1

Grades 6™-8" 3,489 32:1

Special Day Class (SDC) 349 11:1
(average across
the district)

In addition to the above staffing ratio, LUCHA School and Adalante School grades 4"-5™
are staffed at 25:1.

Based on the 2010-11 ending fund balance and 2011-12 adopted budget as revised from
the State’s Budget Plan, ARUSD is projected to end fiscal year 2013-14 with a positive
fund balance.

Alum Rock Union Elementary School District
Table-10: Combined General Fund (Unrestricte d/Restricted)
Multi-Year Budget Projections

Combined General Fund 2010-11 201112 Year2 vear3

. . Unaudited Revised 2012-13 2013-14
U nrestrlcted/Restrlcted Actuals Adopted Budget Projected Projected
Beginning Fund Balance $ 20836348 | $ 18,453,048 ($ 15,607,601 | & 11,880,118
Revenue S 106,520,571 | § 102,608,257 | § 102,659,741 | & 102,297,39
Salaries and Benefifs [90,5596,693) {88,931,793) {89,782,138)| (89,332,220
Supplies and Operating {18,178,281) {16,240,079) {16.317,273) {16,640,229)
Indirect and Transfers 277,738 308,346 302,365 303,386
Debt Service 415,636) (590,178 590,178) 431,223
Ending Fund Balance § 18453048 | S 15607601 |$ 11,880,118 | § 8,077,228
Legally Restricted (2,526,822} (2,092,107} (2,081,242} (2,091,242)
Accounting Restriction {20,000) {20,000) {20,000) {20,000)
Committed - Reserve for Economic Uncertainties {3,267,386) (3,172,442, (3,191,617) 3,183,009
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Since approximately 59.0% of the District’s total general fund revenues is provided by
revenue limit sources, the two factors — State COLA (cost of living adjustment) and ADA
(average daily attendance), which are used to calculate the revenue limit funding for the
District, are key factors to watch.

At the time these financial reports were prepared, the District was aware of the following
conditions that could significantly affect its financial health in the future:

o The state budget contains “trigger provisions” that require the California Director of
Finance to assess tax receipts in December 2011, and to make additional
expenditure reductions if revenues fall short of forecasts. If tax receipts are more
than $2 billion below estimates, Home-to-School Transportation funding would be
cut in half and Revenue Limit funding would be cut proportional to the revenue
shortfall. This could cause mid-year cuts of $3.8 million to ARUSD.

o Enrollment continues to decline due to the growth of charter schools within district
boundaries.

s The District has settled with the CSEA and Teamster bargaining units for a one-time

stipend of $750.00 per FTE. Adjustment to budgeted expenditures will be reflected
in the 2011-12 First Interim Report.

Executive Summary |Page 18
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Unaudited Actusls

Alum Reck Umien Elemeantary Generat Fund 43 65363 00GOO00
Santa Clara County Untesticted and Restncted Form 01
Expenditures by Object

i ) 2010-11 Unaudited Actuals _2011-12 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col A+ B Unrestricted Restricted col. D+E Column |
Description Resource Codes Codes (A} {8) {€) (D} (€} {F} CEF |
A. REVENLES
1} Revenua Limit Sources £010-6099 | 60,835,066.23 | 2,016,123.00 | 62,851,189.23 |  60,722,974.00 | 1,679,640.00 | §2,402,614.00 |  -0.7%
2) Federal Revonue 8100-8299 230,000.19 | 11,196,936.95 | 11,426,937 14 120,000.00 | 867842800 | 8998, _21.3%
2y Other State Ravenua 83008599 | 1544114359 | ,773,794.19 | 2521493778 |  15386,308.00 | 985097000  25,237,276.00 0.1%
4) Other Lecal Revanug 8E00-B7HY _4,784,524.35 | 2,271,982.61 | 7,036,506.96 4,523.687.00 | 153556111 | 6,350,548.11 -9.6%
5) TOTAL, REVENUES B1,270,734.36 25 258,838.75 | 106,529.571.11 81,053,267 00 21,944,589.11 102,997 86811 -3.3%
B. EXPENDITURES
1) Cortificatea Salanas 1000-1999 | 41,512,834.75 | 13,570,573.16 | 55,083,407.92 41 12,431, | 5 3 3 | -2.5%|
2 Classfiad Salarias 2000-2599 | 8,094,543.67 | 626068979 | 1435523376 BOTTO86.00  5308837.12| 1398372402  .26%
3) Employes Bensfits 30003899 | 14,534,639.24 | £,223,109.96 | 21,158,049.20 15,381,086.53 _6,160,508.05 | 21,541,574.58 | 1.8%|
4) Books and Supplies 40004999 | 1,565,900.64 2631,488.06 419736870 211284600 | 1,508,010.11 | 3,620856.11|  43.7%
5) Services and Other Operating Expenditures 50005600 | 5,895,774.72 | 7,975,727.69 13,871,502.41 | 5256427.00 | 731772000 |  12574,156.00|  -9.4%
&) Capital Qutiay 6000-6989 | 48,766.75 | 26,795.82 | 75,582.57 | _ 450,855.00 | o0 __9_5_0,_3_55_on1.'__ 406.5%)
7} Other Outgo (excluding Transfers of Indirect 7100-7299 | |
Costs) 7AOD-7499 | 449,464 50 | 0.00 | 44948450 | 620,246.00 | 0,00 | 620,246.00 |  38.0%
8} Other Outge - Transfers of Indirect Casts 7300-7389 | (2,028,243.78) 1,750,505.86 | (277,737.92) {1,932,418,00) 1,630,090.00 | 302,320 00| 8.9%
9 TOTAL EXPENDITURES 70,474,000.80 38,438 870.34 108,912,871.14 F1,267,352.73 34,954 519.41 106,221,873.14 -2.5%
C. EXCESS (DEFICIENCY) OF REVENUES
CVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (AS - B9 10,796,733.56 {13,180,033.59), (2,363,300.03) 9,785913.27 {13,008,920.30) (3,224 007.0%) 35.3%
|
0. GTHER FINANCING SOURCES/USES |
1
1) interfund Transfers
&) Trarsfers in 8900-8929 _._000| 0.00 | 0.00 0.00 | 000 0.00 0.0%
B) Transfers Out 7E00-7629 0.00 | _0.00 0.00 | 0.00 | 0.00 | 0.00 0.0%
2) Other Sourcesi)ses
3} Saurces 8930-8978 | 0.00 | . boo 0.00] 0.00 | 000 | 0.00 0.0%
b} Uses 76307695 | Y 0.00 0.00 | o000 0.00 0.0%
3 Centributions 5960-5999 (10636,219.32)  10,636,219.32 | 000|  (1286972381) 1266972391 000|  00%
4) TOTAL, OTHER FINANCING SOURCES/USES {10,636,219.32) 10.636.219.32 0.00 {1266972391) 12868972391 Q. 0.0%

California Dept of Education
SACS Financial Reporting Software - 201120
File: fund-a {Rev DB/07f3011)
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Unaudited Actuals

Alem Rogk Urion Elementary General Fund 43 59365 00C0000
Santa Clara County Unrestricted ana Restrictea Form 01
Expenditures by Object
! o 2010-11 Unaudited Actuals i 2011-12 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+ B Unraatrictod Restricted col. D+E Calumn
DCescription Resource Codes Codes (LY (8) : <) (D) {E) I {F) C&F
;E. NET INCREASE |DECREASE] IN FUND |
| BALANCE {C +D4) 160,514.24 {2,543 814.27) (2,383,300.03) {2,883 810.64} (3401 96.39]| (3,224 007 .03)| 35.3%)|
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
&) As of July 1 - Unaugitac 9791 __15057,258.90 | 5,070,635.84 | 21,027 594.74 15,926,226.14 | 18,453,047.71 -12.2%|
&) Audit Adjustments 9793 (191,547.00)| 0.00 (191,547.00) 000 0,00| -100.0%
) As ol July 1 - Audiled {Fia « F1b) 15,785,711.90 | 5,070,635.84 | 20,836,347.74 15,926,226.14 | 047.71 -11.4%
d) Other Restatements e795 .. 000 0.00 | 000 000 _000]  00%
&) Adjusted Beginnlng Batance (Fie ~ Fid) | 15,785,711.90 | 507063584 20838,347.74 | 15,926,226.14 | 2,526,621.57 | 18,453,047.71 |  -11.4%
2) Ending Balanes, Juna 30 (E + Fle) | 15,926,226.14 | 252682157 |  18,453,047.71 13,042,415.50 | 2,186,625.18 | 1522904068 | -17.5%
Compenents of Ending Fund Balanca (Achuais]
a)] Reserva for
Revoiving Cash 9711 000 2000000
Stares 2712 0.00 | 000
Prepaid Expenditures 9713 0.00 | 0.00
All Others 9718 s 0.00 | 000
General Resanve 9730 _ . 0oo| ) 009
Lagally Restricied Balance G740 000 . boo
b} Qesignated Amounts
Designatad for Economic Uncerainues 97ve | 3,267 ,386.00 | 0.00 | _3,267,386.00
Designated for e Unrealized Galns of Investmants
and Cash in County Traasury 7S | —1 000 | oo
| Cther Designatians g0 | oo0| 000 000
| &) Undesignatad Amaunt 9780 | 12,638,840.14 2,526,82157 |  15165861.71
| a) Unappreprated Amount 9740 | | |
Components of Eading Fund Balance (Budget) | | |
&) Nonspendable | | |
Revalving Cash 71l | .20,000.00 | 0.00 | _20,000.00
Stores o2 | .00 | ggo| 000
Prepald Expenditures 9713 | : 0.00 | 0.00 | 0.0
Al Gthers ome | o000 0.00 000
b Restricted 9740 0.00 | 2,186,626.74 2,186,626.74 |
c} Commited | I
Slabilization Amangements 9¥50 | = _0.00 000 0.00
|
Qtner Commitments LT | [ 0.00 g0, 0.00 |
d) Assigred i |
Other Asslgnments 9760 | | 3,186,656.00 £
Reserve for Economic Uncertaintiss Q000 5780 | 3,186,656.00
o) Linasslgnediunappropnated |
Reserve for Economic Uncertainties 0789 | : _0.00 | 000 _000|
Unassigned/Unappropriated Amount 4760 9,835,759.50 | {1.56): 9,835 757.54

California Dept of Education
SACS Financial Reporting Softwars - 2011.2.0
File' fund-a (Rev D&/07 2011} Paga 2 Printed 873072011 143 FM
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Alum Rock Union Elementary General Fund 43 69269 0000000
Santa Clara County Unrastricted and Restricted Form 0
Expenditures by Object
[ 2010-11 Unaudited Actuals 2011-12 Budg
I Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+ B Unrestrictnd Restricted col. D+ E Caolumn
Description Codes (A) (8} e {D) {E) (5] C&F
G. ASSETS
1) Cash | |
&) 1n County Treasury s1o 2,503 888.24 | 2,797,76943 | __ 530167767
13 Fawr Valug Adjustment i» Cash in County Treasury a1 0.00 | 00 0o
&) 1n Banks 9120 . Qoo | _80413| 60413
&) In Revolving Fund 9130 20,000.00 l 0.00 | 20,000.00
4y with Fiscal Agent 9135 0.00 | 0.00 | 0.00
8] collections awaiting deposil 9140 2,365.64 | 27397 | 28630.41
2} Investments 9150 _ Qo0 0.00 0.00
3y Accounts Receivable 9200 _ 1857428067 | 314054521 21,714,826.88
4) Dus from Granter Government 9290 _opo| 0.00 |
5} Due from Qwner Funds 9310 15656202 |
&) Stores §320 0.00 |
T} Prepaid Expendilures “330 0.00
8) Other Cument Assets 9340 . 000 ; 000 ] Q0 |
9) Fixed Assats 6400 | 04 pew il
i) TOTAL, ASSETS 21,257 006.57 5939.213.54 27,196,310.11
H. LABILITIES
1} Accounts Payable 9500 5,330,670.43 | 120547789 |  6,536,348.32
2} Dua to Grantor Govemimenis 2590 0.00 | i . 0.00 0.00
3) Dua to Other Funds 9610 000 | 0.0 _ 0.00
4) Current Loans wea0 | 0.00 | o000 000
5) Deferrsd Revenue 9550 0.00 2206,81408 |  2206,914.08
&) Long-Tem Liabilibes 2E50
I TOTAL, LIABILITIEE 5,330,870.43 3.412391.97 8_?43,2%!
L. FUND EQUITY |
Ending Fund Balance, Junae 30
must agres with line F2) (G10 - H7) 15,026,226.14 2,526,821.57|  18,453,047.71

Califarmla Dept of Education

SACS Financial Reporting Software - 2011.2.0

File fund-a (Rev 06/07/2011)
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Unaudited Acluals

Adum Rock Unian Elamentary General Fund 43 69369 0000000
Santa Clara County Unrestricted and Restricted Form 01
Expenditures by Object

2010-11 Unaudited Actuals 2011-12 Budget
Total Fund Total Fund % DT
| Object | Unrestricted Restricted col. A+B u el col.D+E Column
M Resource Codes Codes | {A) |y (<) {0} (E}) F C&F
REVENUE LIMIT SQURCES .
| | |
Prncipal Appartianment | [ i i |
State Aid - Curvent Year 011 | 4227632301 | Q00| 4227832301  42,043,860.00 0.00 42,043,869.00 -0.5%]
Charter Schocls General Pumpose Entitlement - State Al g | ooo| Q00| = 0po| 0.00 0.00 0.00 0.0%|
State Aid - Prior Years 8015 _ 148,578.86 |_ : 0.00 | 14857885 000 0.00 0.00| -100.0%
Tax Relief Subventions |
Homeowners' Exemptions goz1 | 12592888 000 @ 12592888 125,929.00 0.00 12592000 |  0.0%
Timnber Yield Tax Boz2 o boo . 000 .00 Qoo 0.00 | - 0.00  0.0%|
Other Subventions/|n-Lipu Taxas f02e | .00 oD 0 Qog:)-- o oo 0.00 0,00 0.00 0.0%|
| |
County & Oistrict Taxas i |
Secured Roll Taxes 8041  16,411,086.80 | 000|  16,411,088.80 16,411,069.00 | 0.00 |  16411,06000|  0.0%|
Unsecured Rell Taxes 8042 1,284,841.36 000 1,264,841.36 1,264,841.00 0.00 | 1,264,841.00 0.0%
|
Prior Years' Taxes 8043 0.00 | 0.00 | 0.00 0.00 | 000 Q00|  00%
Supplemental Taxes 8044 433,383.13 000, 43338313 433,383.00 | 0.00 433,383.00 : @_._t_l}j»_i
Education Revenue Augmentahon |
Fund (ERAF) Bas | 3,839,408.19 | 0,00 3,839,408.19 3,839,408.00 0.00 3838,408.00 |  0.0%
| -
Supplemental Educational Revenue {
Augmentation Funa {(SERAF) 846 . boo 0.00 | Qoof
Community Redeveiopment Funds | |
(SB 617/699/1992) a047 - 000 000| 0.00 0,00 0.00 0.00 0.0%|
Penalties and [nterest from
Delinquent Taxes 8048 - 0.00 a.00 . 0.00| 0.00 0.00 000  0.0%
Miscellanecus Funds (EC 41804}
Royaltes and Bonuses 8081 | 000 | 0.00 0.00 ___0.00 0.00 Q.00 0.0%
Other In-Lisu Taxes 8082 0.00 ogo| 0oo| 000/ 0.00 | 0000  00%
Less Ner-Revenue Limit | | | i
(50%) Adjustment 8088 | 0.00 | 0.00 000 0,00 | 0.00 0.00 0.0%
| Subtotal, Revenue Limit Sources — 6449953223 | 000  6448053223| 6411849900 0.00 84,118,496.00 |  -0.6%)
Revenua Limit Transfers !
Unrestncted Revenue Limit |
Transfars - Current Yoar 0000 8091 {2,016,123.00) |  (2,015,123.00) {1,679,640.00) | (1,6?9.640_09)_1 -18.7%
Cantnuaten Educaton ADA Transler 2200 8091 .00 000 0.00 0.0%,
Commurrty Day Schools Transter 2430 8091 G e e 2 0.00 000 000  0.0%
|
| Spetial Eaucation ADA Transfer G500 a0a | s W __I _2,016,123.00 1,679,640.00 167964000 | -167%
Al Other Revenue Limit : |
Transfars - Currenl Year All Cther il _DB.oo| 0.00 _0.00] 000 1 A 0.00 0.0%|
PERS Reducuon Transfar 2092 204,203.00 | G.00 _204,203.00 172,407.00 | 0.00 172,407.00 |  -15.6%
Transfers 1o Charter Schools in Lieu of Property Taxes 8098 {1,852,548.00) 000,  {1,852546.00) (1,888,292.00) 0.00 (1,888,282.00) 1.9%
Proparty Taxes Transfers w7 _Doo 000 ____o.oo 0.00 | 0.00 | 000 0.0%)|
Revenue Limi Transfers - Prar Years - R O 11 R 1,1 ) _qgg_! 000 000  D.0%
_TOTAL, REVENUE LIMIT SOURCES _ 60,635,066.23 | 201812300 62,851,189.23 6072297400 167964000 6240261400|  07%
FEDERAL REVENUE
Maintenance and Cperations gl 0.00 | 0.00 | 0.00 0.00 0.00 | 000  00%
Special Education Entitlement s181 | 0.00 3,108,302.00 | 3,108,302.00 0.00 2133,406.00 | 2,133,406.00|  -31.4%
| Speclal Education Diseretionary Grants 8182 0.00 380,594 66 380,594 .66 0.00 21031900 | 290,319.00 -44.7%
| Child Nutrition Programs 8220 : 000 0.00 0.00 0.00 | 0,00 0.00 0.0%
Forest Resarve Funds 8280 0.00 0.00 00| 0.00 0.00 .00 | 0.0%
Flgod Control Funds 0 | 000 _0oo| _0.00] _0.00 0.00 000|  0.0%
Wildiifa Raserva Funds 8280 0.00 | 0.00 | .00 _0.00 0.00 0.00 0.0%
FEMA &81 | 0.00 | 0.00 | 000| 000 0,00 0.00 0.0%
Interagency Contracts Betweon LEAS 8285 0,00 | . _bog| 0.00 0.00 | 0.00 0.00 | 0.0%|
| Pass-Through Revenues from |
Federal Sourcas 8287 0.00 000l 0.00 000 0.00 000  0.0%|
3000-3289, 4000- | |
4139, 42014215,
NCLBAASA (el ARRA} 4810, 5510 8290 755080431 7,550,804.31 6,534,703.00 | £,534,703.00 |  -13.5%
ocational and Apphed | |
Technology Edutaton 3500-3694 82490 o A 000 0.00 000 | 000 0.0%)
Safe and Drug Free Schools I700-379% 8200 LESRES) 0.00 | 000 0.00 | 0.00 0.0%
Qther Federai Revenue {inpl. ARRA) All Other 8200 | _230,000.19 | 15723598 | 387,236.17 _120,000.00 | 0.00 | 12000000 |  -89.0%
| TOTAL, FEDERAL REVENUE - g e e ' 230,000.19|  11,196936.95|  11,426,937.14 12000000 8878,428.00 8,998,428.00 | -21_.3%1
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Unaudited Actuals

Alum Rock Unien Elementasy General Fund 43 §9369 DOO0OO0
Santa Clara County Unrestricted and Restricted Form 01
Expenditures by Object

! 2010-11 Unaudited Actuals ] 2011-12 Budget
| Total Fund Total Fund % Diff
Cbject | Rastricted colLA+B U ricted d col.D+E Column
Description Resource Codes Codos , |B) <) (=] E} i {F} C&F
‘OTHER STATE REVENUE ’
{ |
| |
Cther State Agportionmeants | |
Community Gay Sehool Addisonal Funding | i
Current Ysar 2430 a3 o 0.00 | 000|  DO%
Prior Years 2430 ang Eort = e 0.00 | 0.00 | 000  0.0%]
ROG/P Entitlement | | |
Current Yaar 63556350 &1 | | _ 000 0.00 000 000 0.0%)|
Pror Years 63556360 8319 | oo 000 0.00 | 000 L_ _0.0%
Special Eguzanen Master Plan ' |
Cument Yaar 6500 8311 | 0000 o000 0.00 | 0.00 | 000|  00%
1 |
Pnor Years 8500 8319 o 000 e 0.00 et 0.00 | o 0.00 _0.0%
Homa-to-Senodl Transp 7230 81 86637665 |  _ 866,376,65 882,120.00 882,12000| _ 1.8%
Ecanomic impact Aid F050-7091 8314 381739600 |  3,817,396.00 | 3817.396.00 3,817,396.00 0.0%
Spac. Ed. Transportauan 7240 8311 3 54373376 | 543,733.76 553,620.00 55362000 |  1.68%)
All Other State Appardonmants - Cument Year All Cther a3 | 0.0D_J ____0o0| 0.00 0.00 Q.00 | 000 | 0.0%
Al Other State Apporiignmeants - Paor Years All Sther B39 0,0QL _ Qoo 000 Q.00 000 | 0.00 0.0%
Year Round School Ingentive 8425 000 000 _0.00 0.00 | 000 0.0%|
Class Suze Reduction, K-2 8434 o0 58095323.00 6,115,410.00 | 0.00 611541000 |
Child Nutntion Programs 8520 0.00 | ; .00 000 000 0.00
Mandated Costs Rembursemants 8350 68848400 000 = 68848400 0.00 | _0.00 | 000
Lottery - Unrestncted and instructional Materials 8560 | 1,439,566 41 216949.00 |  1,656,51541 1,373,996.00 | 21405600 | _  1,586,052.00 |
| | |
Tax Relief Subventions | | |
Rastneiad Levies - Other | |
| |
Homeowners' Exemptions BSVS 0.00 0400 | 0.00 0.00 | 000! 0.00 0.0%
Y . R N
Other Subventonsdin-Lieu Taxas 8576 0.00| 000 0.00| 0.00 | 0.00 000  00%
Pass-Through Revarnues from i |
State Sources ase7 | 000 @0 f 000 6.00 0.00 ], 400  00%
School Based Coordination Program 7250 8590 000 000 0.00 000  0.0%
DrugiiicohoiTobacos Funds 86505600 8580 | (53,418.00)  (53,418.00) 0.00 : - 000 -1000%
Healtiy Start 6240 8590 'l BT, 0.00 | 0.00 | om0 0.0%|
[ |
Class Size Reducton |
Facilitios 6200 £520 - e 00| .00 | 000 | 0oD|  0.0%
School Community Vialence |
Prevention Granl 7391 8se0 | b ase 00,00 0.00 | L gt . . 000|  0.0%)
Quality Education Investment Act 7400 8550 | 1,412,700.00 1,412,700.00 ' ~1,391,100.00 1,391,10000|  -4.5%
All Other State Revenue All Gther 8590 777018 257008678 _ 10267,62696| 789690000  2,092660.00|  10,885569.00|  58%
L TOTAL OTHER STATE REVENUE _ —— - 1544114356 | 977379419 25214937.78 1538630600 985097000
California Dept of Education
SACS Financial Reporting Saftwara - 2011.2.0
File: fund-a (Rev 06/07/2011) Page 5 Printed: 8/30/2011 143 PM



Unaudited Actuals

Alum Rotk Unlon Elemeantary General Fund 43 63389 CO00000
Santa Clara County Unrestricted and Restrcted Farm 01
Expenditures by Object
2010-11 Unaudited Actuals 2011-12 B
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B u ricted Ri d col. D+E Column
Description Resource Codes Codes | (A} {B) (€) (D) (E) , {F} CEF
| |
OTHER LOCAL REVEMUE | [
| ; f
Other Local Revanue | |
County and Olstnct Taxes |
Other Restricted Levies | i |
Setures Roll 8815 _0% - 000 0.00 | 0.00 0.00
Unsstured Roll 8616 0. 0.00| 0.00 | 0.00
Pror Years' Taxas 817 0.00 . 0.00 c.ooﬁ! 0.00|
Supplemental Taxes 8618 P 000 0.00 0.00 | _0.00
Non-Ad Valorem Taxes
Parcel Taxes 8621 _ 3332,421.89 | _ 000 233242189 343572700, 000 000 343572700  31%
Giher 8622 | 000 0.00 | 000| 0.00 0.00 | ) 0.00 0.0%
Community Redavelopment Funds | |— |
Nat Subject 1o RL Deduction 8625 000 ooo| 0.00 0,00 | 0,00 040 0.0%
Penalues and Imerest from |
Dalinguant Non-Ravenus
Limi Taxgs 8628 | 000, 0.00 - 0.00 | 000 0.00 | 000|  0.0%
Sales | |
Sale of EquipmentSupplies 83 | 63500! 0.00 | 83500 0.00 | 0.00 | 0.00 | -100.0%|
Sale of Publications 8532 000, 0o0| 000 000 0.00 | 0.00 0.0%
Food Service Sales 8634 | ﬂg_pp__l - 0.00 0.00 | 0,00 | 000|  0.0%
Al Otner Sales 883 | 000 0.00| .00 | 000 0.00 0.0%
]
Leasas and Rentals B850 | 1,236,697.88 | _ 000 1.236697.98) 134294600 | _&L . 1,342,946.00 8.6%
Interast 8660 _ 110,80044 | 85600 11125644 3231400 800000 4031400  -838%
Net Increase {Decreasa) In the Far Valus
of investmens 8662 000 el . ool 000| 0.00 000|  00%
Faas and Contracts | l
Adult Educaton Fees 8671 _0.00] 000 000 000 0.00 . 000  00%
Non-Reslaent Students 8672 000 000 0.00 000 000 000|  0.0%|
Transporiation Fees From Indivduals B&7S 0.00 | 0.00 | - _0.00 0.00 | 00, 000 0.0%
Transpgrtation Services 7230, 7240 BaTy _ 0.60 0.00 0.00 | - 0.00 0.0%
Intaragency Seracas Adt Ol BBTT 000 0.00 | 000 900 000 __pool  0o%
wMingatioryDeveloper Feas es81 | oo 0.0 | 000 000 000 000} 00%
All Qther Fees and Contracts EEED o 000 s __0._@‘ | a.00 0.00 000 0.00 | 0.0%
Cthat Lecal Revenus ! |
Plus. Misc Funds Men-Revenus |
Limit {50%) Adjustmant 13- T 0.00 000 | 0.00 0.00 0.00 00|  00%
Pass-Through Revenues From |
Lotal Sources B8EO7 EOD00E __boD | _D.oo 0.00 .. 000 Qo0  00%
All Gther Local Revenue 8% | 8418904 31886661  40283565| 1300000 8885511 9905511| -752%
Tuttion erie | 000 080 000 000} 0-0.0; __000]  0.0%
All Gther Transfers in 8751-8783 | 0,00 Yo 000 | 0.00 X ) R 0.00 0.0%
Transfars of Apportlonments
Special Educaton SELPA Transfers
From Districts or Charter Schegls 6500 s | 1.952,660.00 |  1,852,660.00 | | 1,440,606.00 | 1,440,606.00 | -26.2%
| |
From County Gffices 6500 8782 | 000/ 0.00 I | 0.00 | _000|  0.0%|
From JPis 6500 8793 | om0 0.00 . 000  00%
ROC/P Transtars | !
Fram Diswicts or Charter Schocls 6380 8¥91 | 0.00 0.00 e .00 | 000 0.0%|
From County Offices 8350 879 AEh 0.00 000} 0.00 000 0.0%
From JPAs 8360 L IR 0.00 | o _oo|  oow
Other Transfers of Apportionments
From Distnets or Charer Schools Al Crear &rel | 000 Q00| 0oo| 0.00 | _ Dh.oo ~ boo __0.0%
From County Officas Ad Qther &702 000y 0 000 o0a| L i (:H‘JOr . Goo 0.0%|
From JPAs All Cther BT93 | 000 o RO - i 0.00 | B 000 0.00 | 0.0%
|
Al Gther Transters In from All Gihers 8793 = 000| | 000 goo| 000 000 000 0.0%
|
TOTAL, OTHER LOCAL REVENUE e S e u 476452435 | 227196261,  7038,50686| 482398700 | 1,535,561.11 6,350,548.11 -0.6%)
| |
| |
[TOTAL, REVENUES _ e s 8127073436 | 2525683675  106,529571.11|  81.053267.00|  21,944,599.11 |  102,987,866.11)  -3.3%)

Califerria Cept of Education
SACS Financial Reporting Software - 2011.2.0
File: fund-a (Rev O8/072011)
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Unaugited Actuals

Alum Rock Unlen Elementary General Fund 43 68389 Q0GQ000
Santa Clara County Unrestricted and Restnctad Form 01
Expenditures by Object
201311 Unaudited J_Ac_h_._nals 2011-12 Bud.gg_t
Total Fund Total Fund % Diff
Chjact Unrestricted Restricted colL, A+B ! d Restricted col. D+E Column
|Description Resource Godes  Codes {4 {8) [} {0 {£) (F) C&F
CERTIFICATED SALARIES I |
Cenificated Teachers' Salanes 1100 3700223038 | 10,268,282.58 | 47,270,521.96 37,04532855 9,970,702.78 | 47,016,031,33 -0.5%
Certficated Pupi} Suppont Salarias 3200 59792605 . 98395794 1581,882.99| 62841200 o76,181.10 | 160450310|  14%)
| Cerificated Supervisors’ and Administrators' Salanes 1300 3,863,617.83 | 1,981,966.64 584558447 | 362750475 1,406,726.25 | 503423100  -13.9%
| Cther Certificated Salanes 1900 49,052.50 |  336,366.00 | 385,418.50 _ 000 7783500  77,93500) -79.8%
| TOTAL, CERTIFICATED SALARIES o 41,512,834.76 | 13,570,573.16 | 55083407.92 |  41,301,24530 1243154513 | 8373279043  -25%
[CLASSIFIED SALARIES
Classiied Instructional Salanes 2100 39,229.34 | 1,983,910.43 | 202313977 36,703.87 | 1,936,044.75 | 197474882 |  -24%
Crassified Support Salarias 2200 2,930,176.30 | 2,528,950.91 5450,127.21| 282180889 2441,086.12 | 5,262,675.01 -3.6%
Classified Suparvisors’ and Administrators’ Salanes 2300 ; 497,164.85 | _1,798,387.74 133025580 | 43429145 = 1,784,547.25 -1.9%
Cledeal, Techmical and Offica Salanss 2400 - 988,308.11 | 4,283,156.29 3,217,806.36 | 000,76200 | 421859838  -1.5%
Otner Classified Salanes 2900 262,380.49 |  791,422.75 668,511.98 | $444280 | 76295478 |  -36%
TOTAL CLASSIFIED SALARIES 8,094,543.97 6,260,689.79 | 14,355,233.76 8,077,086.90 | 5,906,637.12 | 13,683,724.02 -2.8%
EMPLOYEE BEMEFITS
$TRS 31013102 3,284,556.44 | 100023154 ape37erss| 334244508 96515437 430759843 |  0.3%
PERS 32013202 | B96,094.99 | 648,743.90 | : ! _897,380.90 |  641,001.01) 153838181  -04%
OASDIMedicare/fltamative 23013302 | :f;_?_s__a.-._' 4 603,443.55 | 1,751,22019 | 1,202,522.93 620,605.19 1,823,128.12 4.1%
Health and Weltare Banafits 34013402 661856545 | 3070,809.32 968949477 | 657046025| 292134994  9491810.19|  -20%
Uremgloyment lnsurance 35013502 354,364.21 | 141,009.82 | 495.454.03 §21,863.70 | 30026036 | 114124406 | 130.3%)
Warkets' Compensation 35013602 | 1,633,763.53 | 651,291.86 | 2,285055.39 |  1,642,642.23 | 59741269 224005492 |  -2.0%|
OPEB, Allecates a701-3702 | 13,800,00 | 0.00 | 1380000 | 13,900.00 0.00 | 1390000|  0.0%
OPEB, Activa Employess A751.3752 | 0.00 | 0.00 | 000 0.00 | _0.00 _000| _ 00%
PERS Reduetion 38013802 | 115,126.79 | 80,604.25 | 195,741.04 | 18,528.55 | 104,495.81 | 12302436 | -374%
Other Employee Benefits 3901-3902 | _ 870,761.19 | 17,785.72 B88,546.01 |  861,202.01 | 1,228.68 | _8B243150|  -2.9%
| TOTAL EMPLOVEE BENEFTE | 1493498924 622310096 21,158,04920| 1538108658 616050605  21541,57458|  18%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Matenals 4100 _90.864.89 212,095.87 | 302,860.76 | _ 0go| 00| 000| -100.0%
Books and Other Referance Matenals 4200 120.18 | 0.00 | 12018 500,000.00 | 000 50000000 [415842.6%
Matenals and Supplies 4300 142195146 175002798 317797944| 136013200 140692011 | 2767.05211)  -12.9%
Noncaptalized Equipment 4400 5296411 66334421 | 71630832 | 25271400 101,09000|  _36380400| -506%
Food 4700 000l 00| 00e| 000 000| 000|  00%
TOTAL BOOKS ANOSUPPLIES | 156590064 263146806 | 419736870 211284600  1,508,010.11 5,620856.11|  -13.7%
SERVICES AND OTHER OPERATING EXPENDITURES
| Subagrsements lor Services 5100 000 914,460.84 | ©14,460.84 0.00 | 16828300 16828300| -81.6%
| Travel and Contarences 5200 6005458 15580642 215,861.00 | 70,050.00 | 10942500 17647500|  -16.9%
Dues and Membarships 5300 | _29,@5;1.13_! _ 24900 2091813 20,800.00 | 0.00 | 20,800.00 -0.6%
Insurance 5400 - 5450 | 334,842.48 | 266,000.00 | 600,842.48 565,715.00 | 0.00 | 56571500 |  -5.8%)
Qperatens and Housekesping
Services 5500 2.204,107.74 | 0.00 | 2,204,107.74 2,199,832.00 | 000 | 2,199,832,00 0.2%
Rentals, Leases, Repaics, and
Noncapltalized Improvements 5600 378,408.61 | 386,628.02 | 764.736.63 | 289,921.00 | 530,105.00 | 820,026.00 7.2%
Transfers of Direct Costs 5710 {130,750.15), 130,750.15 | Q00|  {130,036.00) 13003600 000  00%
Transfers of Cirect Costs - Intarfund 5750 (14,586.79) 0.00 | {14,586.79)| _{23,500.00), ..000|  {2350000) 611%
Profassional/Consulting Sendces and
Cperating Expenditures 5800 1,694,570.74 | 612047236 811544330 181462100 6,376380.00 | 8,191,001.00 0.9%)
Communicatons 5800 1,048,358.38 | 1,360.90 | 1,049719.28 | 449,024.00 350000  45252400| -56.9%
TOTAL, SERVICES AND OTHER |
|_QPERATING EXPENDITURES 589577472, TGTS72I60| 13871502411 526642700 7317,72000|  1257415600|  -94%
Califorma Dept of Education
SACS Financial Reporting Scftware - 2011.2.0
File: fund-a (Rev 06/07/2011) Page ¥ Prnted: 84302001 1.43 PM



Unaudited Acluals

Alum Rock Union Elementary General Fund 43 69369 0000000
Santa Crara County Unrestricted and Restncted Form 01
Expenditures by Object
| |- 2010-11 Unaudited Actuals 20112 Budgat
i : Total Fund ) Total Fund % Dift
| Obiect Unrestricted Restricted col. A+B u tricted Restricted col. D+E Column
|Deseription Resource Codes Codes A} B)_ c) (D) (E) 3] C&F
|GAPITAL QUTLAY
Land 5100 0.00 | 0.00 | 000| 000 000 000| _o_.g_%_i?:'
Land Imgrovements €170 0.00 | 0.00 | 000 | _ Goo| 0.00 | 0oo| 00%
Bulldings and Improvaments of Buldings 6200 I 000 __boo| 000 000 0.00 5 040|  00%|
Books and Media for New School Litanas |
of Major Expansion of School Libraries 8300 000 0.00 00| L R ~0.00 0.00 | 03.0%
Equipmant 5400 48,786.75 | 26,795.82 | 75,582.57 | _161,855.00 | 000,  161,855.00| 114.1%
Equipmant Replaceman! 55040 000 | . Q.00 0.00 285,000.00 | Q00| 288,000.00 | _Naw|
TOTAL, CAPITAL QUTLAY 4878675 2679582 75,582.57 450,855.00 | _000|  450,85500| 4965%
OTHER QUTGG {excluding T fars of Indirect Costs|
Tuition
Tuition for Instruction Under lnterdistrict
Aftendance Agrezmants 710 0.00 | _.boo| 000 000 | _ 000 000  00%
State Spedial Schools 7130 — 26,720.00 | 000 | 26,720.00 | _ 30,068.00 | 0.00 | 30,088.00 | 12.5%
Tuitipn, Exvass Costs, andfer Ceficl Payments . .
Payments to Olstncts or Chaner Schaols 7141 0.00 | 0.00 | 000 | 0.00 | 0.00 . boo|  00%|
Paymeants to County Offices 4z | _7,409.00 | — . ___?')_1__0_9;9_0_.: o Q.00 | 0.00 | 0.00| -100.0%
Paymars to JPAS 7143 0.00 | __boo)| 0.00| 0.00 | _0.00 | 0.00 0.0%
Transfers of Pass-Through Revenuss | |
To Districts or Charter Schools 72i1 0.00 | 0.00 | poo| 0.00 | 0.00 _000|  0.0%|
Teo County Otficas 7212 - 0.00 | _q_.qq'_ 000 _n.u_o_'_ 0.00 0.00 0.0%)
To JPAs ™ 000, 0.00 | 000, 000 000 0.00 0.0%
Spedial Educauen SELPA Transfers of Apportionments | |
To Districts or Charter Schoals 8500 221 b | 0.00 | 0.00) i___ _ 000 0.00 | 0.0%
Te County Offices 8800 22 | £ et 0.00 00| : 000| 0.00 0.0%|
To JPas 8500 7223 B 0.00 000 I 0.00 | 000  00%|
ROCH Transfers of Apportenmeants |
To Diswicts er Charter §ehoals 6360 7221 0.00 000 o 0.00 | 0.00| 0.0%)|
Teo County Gfficas 6360 7222 0.00 _0.00 0.00 | 0.00 0.0%|
Ta JPAs 5360 7223 oo 0.00 oo B 0.00 0.0%)
Other Transfers of Apperhonments All Othar 7227223 | 000! 0.00 | 000 ( 000 — _Q._O_U_;_ 000 0.0%
Al Cther Transters 72817283 | Y 0.00 | 0.00 0.00 oo0, 0.00 | 0.0%|
All Other Transtars Oul to All Others 7299 000 | 0.00 | 0,00 000 _obeo, Q.oo_} _____ 0.0%
Dbt Servce .
| Debt Service - Intgrast 7438 12473359 0.00 | 124,733.59 15450000 000 | 154,500.00 23.9%
| Other Dabt Servics - Principat 7439 290,901.91 | 0.00 | 29090191 | 43567800 0.00 | 435678.00 | 49.8%
TOTAL, OTHER OUTGO (excluding Transfers of Indiract Costs) 44946450 | 0.00 | 44946450 62024600 000 62024600 _38.0%
]IOTHER OUTGD - TRANSFERS OF INDIRECT COSTS
| Transfers of Indiract Costs 7310 {1,750,505.86), 1,750,505.86 | 0.00 | {1,630,090.00), 1,630,00000 | 000  00%
Transfers of indirect Costs - IMerfunag 7350 _ (277,737.92)| _000|  (277.737.92))  (302,329.00) 000 _ (302,329.00)| B.9%
TQTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS | {2,028243.78) 175050586 | (77.737.92)|  {1.932,419.00) 163009000 | (302,320.00)  8.9%
|TOTAL, EXPENDITURES 70,474,000.80 | 38.43B,870.34 | 10891287114 | 7126735373 34,954519.41 | 106,221,873.14 -2.5%

Califernia Dept of Education
SACS Financial Reporting Softwara - 2011.2.0
Fila: fund-a (Rev 0G/07/2011)
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Unaudited Actuals

Alum Reck Umen Elementary General Fund 43 69369 000LOUD
Sanla Clara County Unrestricted and Restricted Form 01
Expenditures by Object
F 2010-11 Unaudited Actuals 2011-12 Budgat
Total Fund Total Fund % DIff
Chlect Unrestristed Rastricted col. A+B Unrestrictad Restricted col. D+E Column
D it Resource Codas Codes [A) {B]_ [C} {D) {E) (3] CA&F
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From. Special Reserve Fund as12 000 _0.00) 000 .00 Lo 000 o o 0.00| 0.0%
T |
From BHond Insrast and | | :.
Redemption Fung 8914 0.00 | 600 0.00 | __ co0SSEeE 0.00 | 600  O00%
Other Authprized Interfund Transters In 3819 0.00 0.00 0.00 ] 000 | 000 0,00 0.0%
| (@) TOTAL, INTERFUND TRANSFERS IN_ ——— _0.00] 0.00 | 0.00 0.00 | Qoo _0.00 0.9%
INTERFUND TRANSFERS OUT
Te: Child Develspment Fung 7811 0.00 oo 0.00 0.00 | Q.00 Qo0 | 0.0%
Te: Spedal Reserve Fund B2 000 ] 000 _ 0.00 | 0.00 0.00 | _0.0%
Te: S1ate Schoo! Building Funds
Ceunty Scheot Facilities Fund 7813 0.00 | Loo| 2 0.00] 0.00 | _%oo _Doo 0.0%
To' Deferred Maintenance Fund 7615 0.00 ] 0.00 | 0.00 0.00 | 0.00 ! 0.00 0.0%|
To, Catatena Fund 7616 000 0.00 | 0.00 0.00 | 0.00 | 0.00 0.0%,
Cither Autherized Intarfund Transfers Oul 7619 0.00 | 0.00 | 0,00 0.00 | 000 0.00 0.0%
(b) TQTAL, INTERFUND TRANSFERS OUT e 000 000 0.00 0.00 000 000  0.0%
OTHER SOURCESAISES I ' |
SOURCES
Statg Apportionmants |
Emergency Apportionments Ba3 . 000 0.00 0.00 000 0.00 | 0.00 0.0%
Proceads
Procaeds from Saleflease-
Purchase of Land/Bulldings 2953 0.00 0.00 | .00 000 0.00 | 0,00 | 0.0%
Othet Sources
Transfers from Funds of
Lapsed/Rearganized LEAS 8385 0.00 | 0.00 | 0.00 0.00 | ogo0, 000 0.0%
Long-Term Debt Prceads
Procseds fram Certificatss
of Partigipation 8971 0oo0| 0.00 | 0.00 0.00 | 000, 000  0.0%
Procesds from Capital Leases 8972 000 0.00 | 000 0.00 | 000 oo _0.0%)
Pracesds from Lease Revanus Bonds 8573 _0po| 0.00 | 000 _ 000 000, 000 0.0%/
All Other Financing Sources 8979 0.00 | 000 0.00 | _poo| ~ ogo! 0.00 0.0%,
(c) TOTAL, SOURCES P 0.00 | 0.00] 0.00 000 000 0.00 0.0%
USES
Transfers of Funds from
LapseaRecrganized LEAS 7651 . 000 0.00 | 000 000 0.00 | 0.00 | 0.0%|
All Cther Financing Usas 7659 0.00 | 0.00 | 0.00 0.00 000 0,00 0.0%
() TOTAL USES 000, .00 | 000 0.00 | _0.00 | 0,00 0.0%
CONTRIBUTIONS
Contributions from Unrestricied Revenues 8980 _(10,636,218.32) 1063821932 | 0.00|  (12860723.91) 1286972381 0.00 0.0%!
Contritubens from Resticted Revenuss &350 .o B | _0_.(3(_]_; g 000 .00 0.00 | 0.00 0.0%
Transfers of Restricted Balances ag97 R00R e 0.00 0.00 0.00J___ il 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS (10,636219.32) 1063621932 | 000|  (12669723.91) 1266972381 000|  0.0%
|TOTAL, OTHER FINANCING SOURCES/USES
lfa-b+c-d+e) (10,636,219.32) 10,636,219.32 0.00 (12,669,723.913 12,669,723.91 000 0.0%

California Dept of Education
SACS Financlal Reporting Softwars - 2011.2.0
Fila: fund-a {Rev 06/07/2011)
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Unaudited Actuals

Alum Rock Union Elementary General Fund 43 65269 D000000
Santa Clara County Unrestricted and Resincted Farm 04
Expenditures by Function

2010-1% Unaudited Actuals 2011-12 Budget
Total Fund Tatal Fund % Ditf
Object Unrestricted Restricled coh A+B Unrestricted Restricted col. D+E Column
Description Function Codes  Codes | {a) (B) {c) ()] ) (E) {F} C&F
A. REVENUES
1) Revenue Limil Sources 80108009 | 6063506623 201612300 |  62851,16923| 6072207400 | 167984000 |  62,402,614.00 0.6%
2y Federal Revenue 8100-8200 | 230,000.19 1119693695 | 11,426,837.14 | 12000000 | 887842800 |  B99842800) -21.3%
3} Other State Revenue 8300-8500 1544114389 077378419 2521483778 1538830600 |  9,850,070.00 | 2523727600 _0.1%
4) Other Local Revenus BE00-8790 | 476452435 227198281 | 703650696 | 482398700 153556111 635054811  -96%
5) TOTAL, REVENUES | 81,270,734.36 2525883675 106,529,571.11 81,053 267.00 21,944 59911 102 597,866 11 -3.2%
1

B. EXPENDITURES [Dbjects 1000-7994)

# Instruction 1000-1998 | 493060580 | 2470524834 7456585423 | 5066233599 2226401649 7202635248 |  2.3%
2} Instruction - Related Services 2000-2999 | 811188818 480739820 1051938548 | 584002025  3030530.84 | 9760,551.09| -106%
3) Pupil Services 30003969 | _170219949|  46e2741.18| 636494067  176961902| 460610078 |  637571980|  02%
&) Ancillary Services A000-4995 | 0.00 | L — 1 ¢ 1 . 0.00 | 0.00 0.00 0.0%|
5] Community Senvices S000-5589 | _§‘|_5”_11_ 4586731 | = 45,482.48 | o Q00| 40,325.75 o 40_,325.75 . -132%
6) Enterprso e T R 000 ool o] 000 000 ooy
7) General Adminstraten 70007369 | apuesssT|  200673374|  68o437231| 881836720 | 171035832 |  730871555|  63%
8) Plart Servcas 8000-599 | 7angsece| 215078148 o5m237047| 675677524 241318723 916996247 | 4%
5 Other Outgo S0t 7e00Tees | 449ep450 000  aoasaso|  eo2600  ooo|  e2600| ssow

i 10) TOTAL, EXPENDITURES 70,474 000 680 38,438,870.34 | 108,812,871.14 ____m? 35373 34,854 519.41 | 106,221,873.14 -2 5%

C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER |
FINANGING SOURCES AND USES (A5 - B10) 10,796,733.56 (13,180,033 59) {2.383,300.03) 9.785,913.27 | (13,009,920.30) (3,.224007.00)  353%

D. GTHER FINANCING SOURCESIUSES

1} Interfund Transfers

aj Teansters In 69008829 | ool _Qool 000 0.00 | B+ 1 .« I 1+ ¢ 0.0%

b) Transters Dul 7e007620 | o000 000 ggo| 000 o0 000  00%
2) Gther SourcesfUsas

a} Sources 88508979 | 0,00 90 0 000 : goo. 000|000 0.0%

k) Uses T30-7e09 | 00 o000 000 000) ...boop Q0O 000 000, 00%
3) Contribuaons 8080-8909 | (10636219.32) 1083621932  000| (12669,72381) 1286972391 000  00%
4} TOTAL, OTHER FINANCING SQURCESMUSES | {10,636 216.32) 10,636,219.32 0.00 {12.650,723.91)| 12,669,723.91 0.00 0.0%]

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File; fund-a (Rev 06/14/2011) Paga 1 Printed: 8302011 143 PM



Unauditad Actuais

Alum Rock Urion Elementary General Fund 43 58369 0000000
Santa Clara Gounty Unrestricted and Restricted Form 01
Expenditures by Function
2010-11 Unaudited Actuals 2011-12 Budg __
Total Fund Total Fund % Dift
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D+E Column
Descripti Function Codes _ Codes | (A} B (C} {D} (E) I (F) C&F
E. NET INCREASE (DECREASE) IN FUND
BALANGE [C + D4} 160,514.24 (2.543,814.27)| (2,383,300.03) (2,883 810.64) (340196.39)  (3224007.03)|  35.3%
F. FUND BALANCE, RESERVES |
1} Beginning Fund Galance
a) As of July 1 - Unaudited 9751 15,857,256.90 | 507083584 |  21,027,804.74 1592622614 | 2526821.57 | 18453,047.71 | -122%
B Augh Adjustments 97e3 (161,547.00) 000 191.547.00)) 000 __0oo D00 | -100.0%
¢) As of July 1 - Audited (Fla + F15] 15,765,711.90 | 5070,635.84 | 20,836,347.74 1592622614 | 252682157 1B453047.71| -11.4%
d) Other Restatements 785 —_ _040 0.00 | 0.00 0.00 | Q.00 000  00%
o) Agusted Beginning Balance {F1c + F1) 1576671180 507063584 | 20,836,347.74 15,926,226.14 | 2,526,821.57 | 18,453047.71 |  -114%
2) Ending Balance, Juna 30 (E » F1e) 1592622614 2506821.57 | 1845304771 1304241550 | 218662518 | 1522004068 | 175%
Compaonarts of Ending Fund Balance (Actuals) '
a) Reserve for | |
Revolving Cash 714 20,000.00 | o000l 20,000.00
Storas 9712 0.00 | 0.00 | 0.00
Prapaid Expenditures 57132 0.00 | 0.00 | 0.00
All Cthers 9719 000 0.00 | 000
[ General Raserve a¥30 ___Q._D_U____ 0.00 | 0.00
Legally Restricted Balance 8740 0.00 | 0.00 | 0.00 |
b Dssignated Amounts }
Dasignated for Economic Uncertainties 8770 3,267,386.00 | .. 000! 326738600
Designated for the Unrealized Gans of Investments
and Cash in County Treasury 9775 0.00 | 000 _ 0.00|
QOther Designations {by Resource/Object) 9780 000 0.00 | 000
c) Undesignated Amaunt o780 | 12,638,840.14 2,526,821.57 | 15,165,661.71 |
4) Unapproprated Amount o790 | et _
Comgoenents of Ending Funa Balanca (Budget) | |
&) Monspendabte | |
Revolving Cash 9711 20,000.00 | 0.00 | 20,000.00
Stores 9712 | ke, R . 0.00
Prapaid Expendituras 9713 | ) 0.00 | _0.00 | 0.00 |
Al Otners 9719 - 000 0.00 | _0.00 |
|
b) Restricted 9740 000| 218662674 |  2,186,626.74
| {
| &) Committed |
| Stabilization Arrangemens 9750 0.00 0.00
Qiner Commitmerts {by Resource/Object; 9780 _0.00 000
d) Assigned 'I [
Other Assignmants (by ResourcafObject) oren | .3,186,656.00 | 0.00 | _3,186,656.00
Reserva for Econemic Uncarlaintias o000 ove0 | 3,186,656.00 3,186,656.00
8} Urassignediunappropriated | |
Reserve for Econamic Uncertaintias 9780 0,00 I 0.00 | 0.00
UnassignedfUnappropriated Amount 9700 | 9,835,759.50 (158 9,835,757.94

Califorria Dept of Edutation
SACS Financial Reporting Scftwang - 2011,2.0
File' fund-a {Rev 0&M14/2011)

Paga 2

Prnted: 820/2011 1:43 PM



Unaudited Actuals

Alum Rock Union Elemantary General Fund 43 69368 0000000
Santa Clara County Exhibit. Restricted Balance Detail Form Q1
2010-11 201112
Resource Description Unaudited Actuals Budget
3181 NCLB: ARRA Title |, School Improvement Grant 0.00 0.05
3200 ARRA: State Fiscal Stabilization Fund 0.00 652,740.18
3205 Education Jobs Fund 0.00 0.50
4035 NCLB: Title Il, Part A, Teacher Quality 0.00 0.20
4203 NCLB: Title lll, Limited English Proficient {LEP) Student Program 0.00 0.15
5640 Medi-Cal Billing Option 0.00 194,317 16
6286 Engiish Language Acquisition Program, Teacher Training & Stugent 0.00 88,860.75
6300 Lottery: instructional Materials 0.00 198,925.08
6500 Special Education 0.00 0.61
7090 Economic Impact Aid (EIA) 0.00 22921018
7240 Transportation: Special Education (Severely Disabled/Qrthopedically 0.00 0.17
7400 Quality Education Investment Act 0.00 182,708.76
7810 Other Restricted State 0.00 123,250.62
8150 Ongoing & Major Maintenance Account {RMA: Education Code Sect: 0.00 287.505.2%
9010 Other Restricted Local 0.00 229,107.03
Total, Restnicted Balanca 0.00 2,186,626.74

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fund-a (Rev 04/06/2011} Page 1 Printed: &30/2011 1:43 PM
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Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 693569 0000000
Santa Clara County Expenditures by Object Form 13
2010-11 | 2011-42 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference
A. REVENUES
1) Revenue Limit Sources 8010-8089 0.00 0.00 0.0%
2) Federal Revenue 2100-8299 6,156,174.68 6,353,180.00 3.2%
3) Other State Ravenue 8300-8593 508.136.77 431,000.00 -15.2%
4} (ither Local Revenue 8600-8759 252,820.37 205,000.00 -18.8%
5) TOTAL _REVENUES 8917131 82 6,988, 180.00 10%
B. EXPENDITURES
1) Certificated Salaries 1000-1599 0.00 0.00 0.0%
2} Classified Salaries 2000-2989 2,018,049.40 2,283,611.00 13.2%
3} Employee Benefits 3000-3999 1,017,831.54 1,184,326.00 17.3%
4) Books and Supplies 4000-4999 3,125,893.91 3,503,962.00 12.1%
5) Services and Other Operating Expenditures S5000-5999 93,583.60 | 150,000.00 60.3%
8) Capital Outlay &000-6899 168,335.31 100,000.00 -40.6%
7} Other Outge (excluding Transfers of Indirect 7100-7299,
Costs} 7400-7498 0.0¢ 0.00 0.0%
8) Other Quigo - Transfers of Indirect Costs 7300-7399 277,737.92 302,329.00 8.9%|
9) TOTAL _EXPENDITURES 67071 431.68 7,534.228.00 12.4°/£fJ
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (AS - B9) 215700.14 {545 048.00) -352.7%
D. OTHER FINANCING SOURCES/USES .
1] Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Cut 7600-7629 0.00 0.00 0.0%
2y Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b} Uses 7830-7699 0.00 0.00 0.0%
3) Contnbutions 8980-8589 0.00 0.00 0.0%
i 4) TOTAL _OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%

Califormia Dapt of Education
SACS Financial Reporing Software - 2011.2.0
File fund-b {Rev 06/01/2011)

Page 1
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Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 69369 0000000
Santa Clara County Expenditures by Object Form 13
201011 201112 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference
£. NET INCREASE (DECREASE) IN FUND |
BALANCE {C + D4} | 21570014 {545,048 00) -352.7%
[
F. FUND BALANCE, RESERVES :
1) Beginning Fung Balance |
a} As of July 1 - Unaudited a7 2.610,435.95 2,826,136.08 i 8.3%|
b) Audit Adjustments §783 | 0.00 0.00 | 0.0%
¢) As of July 1 - Audited (Fla + Fib}) 2,610,435.85 2,826,136.09 8.3%
d) Other Reslatements 9755 0.00 0.00 0.0%
&) Adjusted Beginring Balance (Fic + F1d) 2,610,435.95 | 2,826,136.09 8.3%
2) Ending Balance, June 30 (E + Fle) 2.826,136.08 | 2,281,088.09 -19.2%
Components of Ending Fund Balance (Actuals)
z) Reserve for
Revolving Cash 8711 1,000.00
Stores g712 303,588.03
Prepaid Expenditures 9713 0.00
All Others a719 0.00
General Reserve 9730 4 0.00
Legally Resincted Balance 9740 | 0.00
) Designated Amounls '
Designated for Economic Uncertanties 9770 0.00
Designated for the Uncealized Gans of
Investments and Cash in County Treasury 9775 - 0.00
Other Designations 9780 0.00 |
¢} Undesignated Amount 97890 2,521,548.06
d) Unapproprated Amount 6790
Components of Ending Fund Balance {Budget)
a} Nonsgendable
Revolwng Cash 9711 1,000.00
Stores 8712 303,588.00
Prepaid Expanditures 8713 0.00
All Others 9719 0.00
b) Restricted av40 1,876,500.09
¢} Commutted
Stabilzation Arrangements 9750 0.00
Other Commitments 9780 0.00 |
d) Assigned
Other Assighments 9780 0.00
8) Unassigned/Unappropriated
Reserve for Economic Uncartainties 9789 0.00
Unassigned/Unappropriated Amount 8790 | 0.00
Califorria Dept of Egucation
SACS Financial Reponing Software - 2001.2.0
Fila fund-b {Rev 08/01/2011) Paga 2 Printed’ 8/26/2011 4:20 PM



Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 68369 0000000
Santa Clara County Expenditures by Object Form 13
201011 201112 | Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget | Difference
G. ASSETS |
1} Cash |
a) in County Treasury 8110 1,628,085 75
1) Far Value Adjustment to Cash in County Treasury 9111 0.00
b} in Banks 8120 7.539.02
¢} in Revolving Fund 9130 1,000.00
) wilh Fiscal Agent 8135 0.00 |
) collechons awading daposit 8140 0.00
2) Investments 8150 0.00
3) Accounts Receivable 9200 1,084,291.35
43 Qe from Grantor Government 9290 0.00
5) Due from Cther Funds 2310 0.00
—
&) Stores 9320 i 303,585.03
7} Prapawd Expenditures 9330 0.00
8) Other Current Assels 9340 0.00
9) Fixed Assels S400 0.00
10) TOTAL _ASSETS 3,024 904.15
H. LIABILITIES
1) Accounts Payable 8500 198,768.06
2) Due to Grantor Govermnments 9550 0.00
3) Due 10 Other Funds 9610 0.00
4) Current Loans 9640
5} Deferrad Revenue 9650 0.00
8) Long-Term Liakilities 8680
7} TOTAL, LIABILITIES 188 788.06
I. FUND EQUITY
Ending Fund Balance, June 30
{must agree with ing F2) (G10 - HT) 2.826,136.09
Californla Dept of Education
SACS Finandgal Reporting Software - 2091.2.0
Filg: fund-b {Rev G&/01/2011) Page 3 Prnted: $26/2011 4:20 PM



Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 69369 0000000
Santa Clara County Expenditures by Object Form 13
2010-11 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference
REVENUE LIMIT 50URCES
| Revenue Limit Transfers
Unrestncted Revenue Limit Transfers - Current Year 0000 8091 0.00 0.00 0.0%
All Other Revenue Limil Transfers - Current Year All Other 8091 - 0.00 0.00 0.0%
Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%
TOTAL, REVENUE LIMIT SOURCES 0.00 0.00 I 0.0%
FEDERAL REVENUE 'i
Chuld Nutrition Programs 8220 6,156,174.68 6.353,180.00 3.2%
Qther Federal Revenue {incl ARRA) 8290 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 5,156,174.68 6,353,180.00 3.2%
OTHER STATE REVENUE
Child Nulrition Programs 8520 508,136.77 ': 431,000.00 -15.2%
All Other State Revenue 8550 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 508,136.77 431,000.00 -15.2%
OTHER LOCAL REVENUE |
Other Local Revenug :
Sales
Sale of Equipmeni/Supplies 8631 0.00 0.00 0.0%
Food Service Sales 8634 161,857 15 1495,000.00 -8.0%
Leases and Rentals 8850 0.00 0.00 0.0%
Interest 8660 5,804.26 5.000.00 -13.9%|
Net Increase (Decrease) n lha Fair Value of Investments 8662 0.00 . 0.00 0.0%
Fees and Coniracts
Interagency Services 8677 0.00 0.00 0.0%
Other Local Revenue
AN Other Local Revenue 8599 85,058.98 51,000.00 -40.0%
TOTAL. OTHER LOCAL REVENUE 25282037 205,000.00 -18.9%
TOTAL_REVENUES 6,917 131 82 6,889 180.00 1.0%

Califomia Copt of Education
$ACS Financial Reporting Software - 2011.2.0
File: fund-b (Rav 08/01r2011)

Page 4

Pranted: 8/26/2011 4:20 PM



Alum Rock Union Elementary

Unaudited Actuals
Cafeteria Special Revenue Fund

43 68369 0000000
Form 13

Santa Clara County Expenditures by Object
2010-11 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budgat Difference
CERTIFICATED SALARIES
Cerificated Supervisors’ and Administrators’ Salaries 1300 0.00 0.00 0.0%
Other Certificated Salarias 1800 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Suppor Salaries 2200 - 1,339,463.68 1,539,730.04 15.0%
Classified Suparvisors' and Administrators’ Salaries 2300 53261838 583,806.00 9.6%
Clencal, Technical and Office Salarigs 2400 145967 33 160,074.96 9.7%
Other Classified Salanes 2900 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 201804940 I' 2,283,611.00 13.2%
EMPLOYEE BENEFITS
STRS 3101-3102 0.00 0.00 0.0%
PERS 3201-3202 204,433.80 248,357.00 20.5%i
OASDIMedicarefAlternative 3301-3302 130,819.56 172,538.00 318%
Heailth and Welfare Benefits 3401-3402 598,348.78 637,397.00 6.5%
Unemployment Insurance 3501-3502 13,113.59 36,312.00 176.9%
Workers' Compensation 3601-3602 66,585.71 50,271.00 -24.5%|
QOPER, Allocated 3701-3702 0.00 0.00 . 0.0%
QPEB, Active Employees 3751-3752 0.00 0.00 0.0%
PERS Reduction 3801-3802 0.00 47,296.00 New
Other Employee Benefits 3601-3902 4,420.10 4,155.00 . -6.0%
TOTAL, EMPLOYEE BENEFITS 1,017,831.54 1,194,326.00 . 17.3%
BCOKS AND SUPPLIES
1
Books and Other Reference Matenals 4200 0.00 0.00 0.0%
Matenais and Supphes 4300 280,636.74 319,405.00 13.8%
Noncapialized Equipment 4400 53,994.81 35,000.00 -35.2%
Food 4700 2,791,262.36 3,149,557.00 12.8%
TOTAL, BOOKS AND SUPPLIES 3,125893.91 3,503,862.00 ] 12.1%

California Dept of Educatcn
SACS Financial Reporting Software - 2011.2.0
File: fund-b (Rev 06/01/2011)

Page 5
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Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 68369 0000000
Santa Clara County Expenditures by Object Form 13
2050-11 201112 | Percent

Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference

SERVICES AND OTHER QPERATING EXPENDITURES

Subagreemants for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 - 5,576.73 9,850.00 76.6%
Dues and Memberships 5300 630.00 650.00 3.2%
Insurance 5400-3450 0.00 . 0.00 0.0%
Operations and Housekeeping Services $500 11,964.17 15,000.00 25.4%
Rentals, Leases, Repairs, and Noncapilalized Improvements 5600 41,292.35 78,500.00 90.1%
Transfers of Direct Cosls 5710 L 0.00 0.00 0.0%

Transfars of Direct Cosls - Interfund 5750 14,174 25 23,000.00 62.3%

ProfessionaliConsulting Services ang

Operating Expenditures 5800 19,733.88 14,500.00 -26.5%
Communicabons 5900 I 22222 8,500.00 3725.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 93,583.60 150,000.00 60.3%

CAPITAL QUTLAY i
Euildings and Improvements of Buildings &200 0.00 0.00 0.0%:
Equipment 6400 168,335.31 100,000.00 -40.6%

Equipment Replacement 6500 0.00 0.00 0.0%

TOTAL, CAPITAL QUTLAY - 168,335.31 100,000.00 ~40.6%

OTHER OUTGO (excluding Transfers of Indirect Costs)

Debt Service
Debt Service - Interast 7438 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 I- 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Trangfers of Indirect Costs) 0.00 0.00 0.0%

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transfers of Indirect Costs - Interfund 7350 272.737 92 302,323.00 | 8.9%
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT COSTS 277,737.92 302,328.00 8.9%)
TOTAL, EXPENDITURES 670143168 7,534,228.00 12.4%

Callfernia Dept of Education
SACS Financial Reporting Software - 2041.2.0
Filg fung-p [Rey 080172011} Page 6 Prnted: S28/2011 4:20 PM



Unaudited Actuals

Alum Rock Unicon Elementary Cafeteria Special Revenue Fund 43 69369 0000000
Santa Clara County Expenditures by Object Form 13
2090114 201412 Percent
Description Resource Codes  Oblect Codes| Unaudited Actuals Budqget Difference
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: General Fund 8916 0.00 0.00 0.0%
Other Authonzed Interfund Transfers In 8919 0.00 0.00 0.0%
{a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 : 0.0%
|
INTERFUND TRANSFERS OUT i'
Ciher Authonzed Interfund Transfers Oul 7618 0.00 0.00 0.0%
| {b) TOTAL, INTERFUND TRANSFERS QUT 0.00 0.00 0.0%
OTHER SOURCES/USES
S0URCES
Other Sources
Transfers from Funds of
LapsedfReorganized LEAS 8965 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Capial Leases 8972 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
{c) TOTAL, SQURCES 0.00 0.00 0.0%
USES
Transfers of Funds from
LapsediReorganized LEAs 7631 0.00 0.00 0.0%
Al Other Financing Uses 7699 0.00 0.00 0.0%|
(¢} TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contnbutions from Unrestricted Revenuas 8980 0.00 0.00 0.0%
Contributions from Restricled Revenugs 8990 0.00 0.00 0.0%
Transfers of Restricted Balances 8997 0.00 0.00 0.0%
| {e) TOTAL, CONTRIBUTIONS B 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SQURCES/USES
(a-b+ec-d+g) 0.00 000 0.0%

California Capt of Education
SACS Financial Reporting Software - 2011.2.0
Filg, fund-p {Rav O6/01/201 1%

Paga 7
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Unaudited Actuals

Alum Rock Union Elementary Cafeteria Special Revenue Fund 43 69368 0000000
Santa Clara County Expenditures by Function Form 13
2010-11 201112 Percent
Description Function Codes  Object Codes| Unaudited Actuals | Budget Difference
A. REVENUES
1} Revenue Limit Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8289 6,156,174.68 6,353,180.00 | 3.2%
3) Other State Revenue 8300-8599 508,136 77 431,000.00 -15.2%
4) Other Local Revenue B&00-8799 252,820.37 205,000.00 -18.9%
5) TOTAL_REVENUES 6.917,131.82 6,985 180.00 i 1.0%
B. EXPENDITURES (Objects 1000-7398)
) Ingtruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2899 0.00 0.00 0.0%
3} Pupil Services 3000-3999 5,411,729.59 7,216,899.00 12.6%
4y Ancillary Services 4000-4599 0.00 0.00 0.0%
5} Community Services 5000-5599 0.00 0.00 0.0%
6) Enterprise 6000-6599 0.00 0.00 0.0%
7} General Administration 7000-7999 27773792 302,329.00 8.9%|
8) Plant Services 8000-8999 11.964.17 15,000.00 25.4%
Except |
9) Other Cutgo 9000-9999 7600-7698 0.00 0.00 0.0%
10) TOTAL _EXPENDITURES 6,701,431 68 753422800 12.4%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10] 215,700.14 {545,048.00) =352 7%
|D. OTHER FINANCING SOURCES/USES
1} Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b} Transfers Out 7600-762¢ 0.00 0.00 0.0%
2) Other SourcesfUses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7659 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL,_OTHER FINANCING SOURCESMUSES 0.00 0.00 | 0.0%.

California Depl of Education
SACS Financial Reporuing Soitware - 2011.2.0
File: fund-b {Rev OS052011)

Page 1
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Alum Rock Union Elementary

Unaudited Actuals

Cafeteria Special Revenue Fund

43 69369 0000000

Santa Clara County Expenditures by Function Form 13
2010-1% 201112 Percent
Description Function Codes Object Codes| Unaudited Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND | i
BALANCE {(C + D4) 215,700.94 {545 048.00) -352.7%)|
F. FUND BALANCE, RESERVES
1} Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,610,435.95 2,826,136.09 | 8.3%
D} Audit Adjustments 9793 0.00 0.00 | 0.0%
|
¢} As of July 1 - Audited (F1a + Fib} 2,610,435.95 2,826,136.09 | 8.3%
o) Other Restatements 9795 0.00 0.00 | 0.0%
&) Adyusted Beginning Balance (Fic + Fid) | 2610435.95 2,826,136.09 8.3%
2) Ending Balance, June 30 (E + Fie) 2,826,136.09 2,281,088.08 -19.3%
Components of Ending Fund Balance (Actuals)
a) Reserve for
Revolang Cash 9711 1,000.00
Stores 9712 303,588.03
Prepaid Expenditures 9743 0.00
All Cthers 9719 0.00
General Reserve 9730 0.00
Legally Restricted Balance 9740 0.00
b) Designated Amounts
Designated for Econornic Uncertainties 9770 0.00
Designated for the Unrealized Gains of
investments and Cash in County Treasury 9775 0.00
Other Dasignations {by ResourcafObject) 9780 0.00 |
¢ Undesignated Amount 9790 ~2,521,548.06 :
o) Unappropnated Amount 8790
Components of Ending Fund Balance (Budget)
a} Reserve for
Revatving Cash 8711 s 1,000.00
Stores 9712 303,588.00
Prepaid Expenditures 9713 0.00
All Others 9718 0.00
) Restricted 9740 1,978,500.09
¢) Committed
Stabilizabion Arrangements 9750 0.00
Other Commitmeants {by ResourcefQbject) 9760 0.00
d) Assigned |
Other Assignments (by Resource/Object) 9780 0.00 |
e} Unassignediinappropnated
Reserve for Economic Uncartainties 9789 0.00
Unassigned/Unappropnaled Amount 9790 0.00

Califernia Dept of Education
8ACS Financial Reporting Software - 2011.2.0
File' fund-b {Rev 05/05/2011)

Page 2

Printed: B8/26/2011 4:20 P



Unaudited Actuals

Alum Rock Union Elementary Cafetena Special Revenug Fung 43 69369 0000000
Santa Clara County Exhibit: Resiricted Balance Detail Form 13
2010-11 201112
Resource Description Unaudited Actuals Budget
5310 Child Nutrition; School Programs (e.g., Schoo! Lunch, School | 0.00 1,104,361.21
5330 Child Nutrition: Summer Food Service Program Operations 0.00 57747261
9010 Other Restricted Local 0.00 294.666.27
Total, Restricted Balance 0.00 1,976,500.09

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fund-b {Rev 04/06/2011) Page 1 Printed: 8/26/2011 4:20 PM



FORM 14
DEFERRED MAINTENANCE FUND






Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 89369 0000000
Santa Clara County Expenditures by Object Form 14
2010-11 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference
A. REVENUES
1) Revenue Limit Sources 8010-8099 0.00 0.00 0.0%
2} Federal Revenug 8100-5289 0.00 0.00 0.0%
3} Other State Revenug 8300-8539 467,226.00 0.00 -100.0%
4y Oiher Local Revenue 8600-8789 !_ 5,459.53 0.00 -100.0%
5) TOTAL, REVENUES | 472 885.53 0.00 -100.0%
B. EXPENDITURES
1) Cerlificated Sataries 1000-1998 0.00 0.00 0.0%
2) Classified Salanes 2000-2999 0.00 0.00 0.0%
3} Emplayes Benefits 3000-3989 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.0%|
5) Services and Other Operating Expenditures 5000-5999 0.00 | 50,000.00 | New.
&) Capual Quilay 8000-6999 4,487.90 169,862.00 3676.5%|
7) Cther Quigo (excluding Transfers of Indirect 7100-7289,
Costs) 7400-7499 0.00 0.00 0.0%
8) Other Quigoe - Transfers of Indirect Cosls 7300-7399 0.00 0.00 0.0%
9 TOTAL, EXPENDITURES I 4,497.50 219 862.00 4788 1%
C. EXCESS {(DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BY) 468 187 63 {218,862 00) -147.0%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transters
a) Transfers In $900-8928 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 Q.00 0.0%
2) Other SourcesfUses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 | 0.00 0.00 0.0%
3) Contnbutions 8080-8889 0.00 0.00 0.0%
4) TOTAL, CTHER FINANCING SOURCES/USES 0.00 0.00 0.0%

Californla Cept of Education
SACS Financial Reporting Software - 2011.2.0
File; fund-b (Rev 06/01/2011)

Fage 1

FPanted: 8262011 4:20 PM



Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 68368 0000000
Santa Clara County Expenditures by Object Form 14
2010-11 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference
E. NET INCREASE (DECREASE) IN FUND
BALANCE {C + D4} 468 187 B3 {219,862 000 -147.0%)|
|
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited §791 464 861 84 933,040 47 100.7%|
b} Audit Adjustmenis 8793 0.00 0.00 0.0%
¢} As of July 1 - Audited (Fia + Fib) _ 464,861.84 933,049.47 100 7%
d) Other Restatements 9785 0.00 0.00 0.0%
a) Adjusted Beginning Balance (Fic + F1d) L 464,861.84 §33,049.47 100.7%
2) Enchng Balance, June 30 (E + F1g) 933,049.47 713,187 47 -23.6%
Components of Ending Fund Balance (Actuals)
a) Reserve for !
Revalving Cash 9711 0.00
Stores 8712 0.00
Prepaid Expenditures 8713 0.00
All Others 8719 0.00
General Reserve 9730 0.00
Legally Resincled Balance 9740 0.00
b} Designated Amounts {
Designated for Economic Uncertainties 9770 % 0.00
Designated for the Unrealized Gains of
Investments and Cash in County Treasury 9775 0.00
Other Designations 9780 0.00 |
c) Undesignated Amount G790 833,049.47
) Unappropriated Armount 8790
Componenis of Ending Fund Balance (Budget)
a) Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Ptgpaid Expenditures 9713 0.00
All Others G719 0.00
b} Restncted 4740 0.00
¢} Committed
Stablization Amangements 8750 0.00
Other Commitmenis 9760 0.00
g} Assigned
Ciher Assignments 9780 713,187.63
e} Unassigned/Unappropnaled
Reserve for Economic Uncertaunties 9789 0.00
Unassigned/Unappropnated Amouni 9780 'i {0.16)
California Oept of Education
SACS Financial Reporting Software - 2011.2.0
Fila fund-b (Rev 06/01/2011) Page 2 Panted $/26/2011 420 PM



Alum Rock Union Elementary
Santa Clara County

Unaudited Actuals
Deferred Maintenance Fund
Expenditures by Object

43 69369 0000000
Form 14

Califernia Dept of Education
SACS Financial Reporting Software - 2094.2.0
File, fung- (Rev DB/01/2011}

Page 3

201011 201112 Percent J
Description Resource Codes  Object Codes, Unaudited Actuals Budget l Difference |
G. ASSETS
1) Cash
a) in County Treasury 9110 933,048.47
1) Far Value Adjusimant to Cash in County Treasury 9111 0.00
by in Banks 9120 0.00
¢} in Revolving Fund 9130 0.00
d) with Fiscal Agent 9135 0.00
&) colleclions awarting deposil 9140 0.00
2) Investmants 5150 0.00
3} Accounts Receivable 9200 0.00
4) Due from Grantor Govemment 9280 | 0.00
5) Due from Other Funds 5310 0.00
€) Stares 9320 0.00
7} Prepaid Expendituras 9330 0.00
8) Other Current Assets 4340 0.00
9) Fixed Asseis 9400 0.00
10) TOTAL _ASSETS 93304947
H. LIABILITIES
1) Accounts Payable 9500 - 0.00 |
2} Due 16 Grantor Governments 9580 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640
5) Deferred Revenue 9650 0.00
&) Long-Term Liabilities 9860
7) TOTAL, LIABILITIES 0.00
I. FUND EQUITY
Ending Fungd Balance, June 30
{must agree with ling £23 (510 - HT) 933,049.47

Printed: 8/26/2011 420 PM



Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 89389 0000000
Santa Clara County Expenditures by Object Form 14
| 2010-11 201112 Percent

Description Resource Codes  Object Codes, Unaudited Actuals Budaet Differance

OTHER STATE REVENUE

All Other State Revenua 8590 467,226.00 0.00 -100.0%
TOTAL, OTHER STATE REVENUE 467,226.00 0.00 -100.0%
QOTHER LOCAL REVENUE

QOther Local Revenue

Sales

Sale of EquipmentiSupplies 8631 0.00 0.00 0.0%
Interest 8660 5.458.53 0.00 -100.0%
Net Increase (Decrease) in the Far Value of Investments 8662 0.00 | 0.00 0.0%

Other Local Revenue

All Other Local Revenug 8698 _ 0.00 0.00 0.0%

All Other Transfers In from All Others 87499 | 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 5,459.53 0.00 -100.0%)
TOTAL, REVENUES 472 685.53 0.00 -100.0%

Califormia Dapt of Education
SACS Financal Reporting Software - 2011.2.0
Fila, fund-b {Rev G8/0172011) Paga 4 Printed: 8/26/2011 420 PM



Unaudited Actuals

Alum Rock Unicn Elementary Deferred Maintenance Fund 43 69388 0000000
Santa Clara County Expenditures by Object Form 14
2010-11 | 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuats Budget Difference
CLASSIFIED SALARIES
Classified Support Salaries 2200 0.00 0.00 0.0%
Other Classified Salanes 2800 6.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 . 0.00 0.0%
EMPLOYEE BENEFITS
STRS 3101-3102 | 0.00 0.00 0.0%
PERS 3201-3202 | 0.00 0.00 0.0%
0ASDIMMedicarefAiternative 3301-3302 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 0.0%
Unemployment Insurance 3501-3502 0.00 0.00 0.0%,
Workers' Compensation 3601-3502 0.00 0.00 0.0%
QPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Aciive Employees 3751-3752 0.00 . 0.00 0.0%
PERS Reduction 3801-3802 0.00 0.00 0.0%
Other Employes Benefits 3801-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.0%
BOOKS AND SUPPLIES
| Books and Other Raference Matenals 4200 0.00 0.00 0.0%
Materials and Supphes 4300 0.00 0.00 0.0%
Nongapialized Equipment 4400 .00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES Q.00 0.00 0.0%

Califarmia Dept of Educatian
SACS Financial Reporting Software - 2011.2.0
File' fund-b {Rev 06/01/2011) Pags 5 Prnted 8/28/2011 4:20 PW



Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 69369 0000000
Santa Clara County Expenditures by Object Form 14
2010-11 2011-12 Percent
Description Resource Codes  Object Codes| Unaudited Actuais Budget Differance
SERVICES AND OTHER QPERATING EXPENDITURES
Subagreemenis for Services 5100 ; 0.00 0.00 | 0.0%
Travel and Conferances 5200 0.00 0.00 0.0%
Rentals, Leases, Repaurs, and Noncapitalized Improvements 5600 0.00 0.00 0.0%
Transfers of Direct Costs £710 0.00 . 0.00 0.0%
Transfers of Direct Gosts - Interfund 5750 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expendilures 5800 0.00 50,000.00 New
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 50,000.00 New!
iCAPITAL QUTLAY
Land Improvemenis 56170 0.00 0.00 0.0%
Buildings and Improvements of Buildings €200 4,497 90 169,862.00 3676.5%
Equipment 6400 0.00 0.00 0.0%
Eguipment Replacemenl 6500 0.00 0.00 0.0%
TOTAL, CAPITAL QUTLAY 4,497.90 169,862.00 3676.5%
OTHER QUTGO (excluding Transfers of Indirect Costs)
Debl Service
Dabt Service - Interest 7438 ; 0.00 0.00 0.0%
Cther Dabt Sarvice - Pnncipal 7439 0.00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
TOTAL, EXPENDITURES 4497.90 | 219,862.00 4788.1%)

Cailiforrua Dopl of Education
SACS Financial Reperting Software - 2041.2.0
Filg, fund-b {Rev 06/01/2011) Paga G

Printed. 8/26/2011 4:20 PM



Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 59369 0000000

Santa Clara County Expenditures by Object Form 14
2010-11 201%-12 Parcent

Description Resource Codes  Object Codes| Unaudited Actuals Budget Difference

{NTERFUND TRANSFERS !

INTERFUND TRANSFERS N

From: General, Special Reserve,

& Bulding Funds 8915 0.00 | 0.00 0.0%
Other Authorized Interfund Transfers In 8319 0.00 0.00 0.0%
{a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

INTERFUND TRANSFERS QUT

Other Authorized Interfund Transfers Qut 7619 0.00 0.00 0.0%

{b} TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0_0%5
OTHER SOURCES/USES |

SOURCES

Qther Sources

Transfers from Funds of
Lapsed/Reorganized LEAS 8985 0.00 0.00 0.0%

Leng-Term Debt Proceads

Proceeds from Capital Leases 8972 0.00 a.90 0.0%

All Other Financing Sources 8979 0.00 Q.00 0.0%

{¢) TOTAL, SOURCES 0.00 0.00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7639 i 0.00 0.00 0.0%
{d} TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS

Contnbutions from Unrestricted Revenues 6980 0.00 0.00 0.0%
i Conlnbubions from Restncted Revenuas 8480 0.00 0.00 0.0%
Transfers of Restricted Balances 8997 0.00 0.00 0.0%
{e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANCING SOURCES/USES
{a-b+c-d+g} { 0.00 0.00 0.0%

Califarnia Dept of Education
SACS Financial Reporing Software - 2011.2.0
Flie fund-b (Rev 06/01/2011) Page 7 Prnted: 8/26/2011 420 FM



Unaudited Actuals

Alum Rock Union Elementary Deferred Maintenance Fund 43 69369 0000000
Santa Clara County Expenditures by Function Form 14
2010-11 2041-42 Percent
Description Function Cades Object Codes| Unaudited Actuats Budget Difference
A. REVENUES
1) Revenue Limit Sources 8010-8099 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.0%
3) Cther State Revenue 8300-8599 467,226.00 0.00 -100.0%
4} Other Local Revenue 8600-8789 | 5,458.53 0.00 -100.0%
5) TOTAL, REVENUES 472 685.53 0.00 -100.0%
B. EXPENDITURES {Objects 1000-7999)
| 1) Instruction 1000-1999 0.00 0.00 0.0%
2) Instruction - Related Services 2000-2999 0.00 0.00 0.0%
3} Pupit Services 3000-3989 0.00 0.00 0.0%
4} Ancillary Services 4000-4989 0.00 0.00 0.0%
5) Community Services 5000-5599 0.00 0.00 0.0%
8) Enterprise 6000-6999 0.00 0.00 0.0%
7) General Administralion 7000-7998 0.00 0.00 0.0%
8) Plant Services 8000-8999 4,497.90 219,862.00 4788.1%
Except |
) Other Qulge 5000-9999 7600-7659 | 0.00 0.00 | 0.0%
10} TOTAL, EXPENDITURES 4.497.90 218,862.00 4788.1%
C. EXCESS (DEFICIENCY} QF REVENMUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B410) 468.187.63 (219 862.00) =147 0%
0. OTHER FINANCING SOURCES/USES i
1) Interfund Transters 1
a) Transfers In 8900-8929 0.00 Q.00 0.0%,
b) Transfers Out 7600-7629 0.00 g.00 0.0%|
2} Other Sources/Uses |
a} Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7698 0.00 0.00 0.0%
3) Contnbutions 8980-8999 0.00 0.00 0.0%
4) TOTAL,_OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%

Califormia Dept of Education
SACS Financial Reparung Saftware - 2011.2.0
File' fund-b (Rev 05405/2G11)

Page 1
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