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STATEMENT ON THE BUDGET

The 2011-12 Budget demonstrates how the Alum Rock Union Elementary
School District’'s (ARUESD) Board of Trustees (Trustees) expects to spend
its educational dollars during the 2011-12 school year. As ARUESD’s
policy makers, the Trustees have translated educational dollars to
educational programs that will serve to enhance the learning opportunities
for the children of ARUESD.

BUDGET PRIORITIES

The budget is a policy statement. It is an evolving, comprehensive fiscal document
that puts into action the school board’s policies, priorities, and commitment to the
district’s students, employees and parents. In order for the district to meet its
goals, a large part of its budget is committed to the salaries and benefits of
employees — employees who are dedicated to delivering education to the district’s
students. The budget reflects long and short-term goals, achievable over a three
year period. Due to limited resources, it is challenging for a district to accomplish
everything desired by the community, the board, the superintendent, and the staff.
This budget attempts to describe what can be accomplished projections over the
next year, and the next several years based on the revenue and the expenditure
reflected on Federal, State, and County assumptions as of the date the budget was
prepared.

The budget constantly changes as goals evolve and as the environment changes.
Demographics, state funding, politics and the economy all influence the budget
process. The Superintendent and the Board of Trustees must monitor the changes
and modify the budget accordingly.
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UNDERSTANDING SCHOOL BUDGETS

School budgets are sometimes daunting to read because they reflect a complex
organization which performs many functions, funded by many sources, each of which has
different provisions governing how their funds may or may not be used. This Budget report is
a document which links the district’s educational policies and goals with its strategies for
achieving them. It calculates expected revenues and reflects district plans for using them
during the fiscal year which begins July 1, 2011 and ends June 30, 2012.

School districts use a system called “fund accounting”. All revenues are placed in the
General Fund or in one of the Special Purpose Funds which are either required or permitted by
law. Most of the district’s transactions flow through the General Fund. Most of the funds are
spent for general purposes (Unrestricted programs). Expenditures from the funds must be
made strictly according to their specified purpose. Much of the budget is regulated by law.

Each fund includes: A beginning balance (last year’s ending balance), revenues,
expenditures, and an ending balance. The ending balance in the General Fund is usually
divided between money which is restricted for a special purpose. In all funds, revenues and
expenditures are recorded line by line according to the purpose of the account.

In summary pages, the revenue and expense for funds are broken down into their major
categories. Following the summary page, the reader will find several pages which detail the
components of these categories, with some explanation.

Each fund also shows a Multi-year Report of Income and Expense. This page reveals a
financial history of the fund. This report tracks growth or decline of revenues and
expenditures over time.

Restricted programs are funded and regulated by a government agency with
restrictions either on the characteristics of the children it may serve or on the aspect of any
program it may fund. An explanation of the Restricted programs is offered on page 7. Special
Purpose Funds are explained on page 16.

All unusual terminology is explained in the glossary. Reviewing the glossary before
approaching the financial pages will be helpful in understanding the relationships of program

revenues and expenditures.

In addition, refer to the Executive Summary in section iii for a discussion of District
operations.
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Executive Summary

The following narrative of all funds is in accordance with AB 1200 and AB2756, which
require projections for the current fiscal year and two budget years in the future. Two
major criteria are positive cash and positive fund balances at the end of the fiscal year.
If a district indicates that either of these qualifications cannot be met, then the district has
a qualified certification (the district may not meet its financial obligations for the current
fiscal or subsequent two fiscal years) or negative certification (the district will be unable
to meet its financial obligations for the remainder of the fiscal year or for the subsequent
two fiscal years).

In accordance with AB2756, Qualified and Negative Certification districts must wait for
County Office of Education review before the Board of Trustees can act to ratify
bargaining unit tentative agreements.

Based on the current assumptions and projections, the District’s Proposed Budget has
a Qualified Certification. This means that ARUSD will be able to meet its financial
obligations for the current fiscal year and subsequent fiscal year two, but may not be
able to meet its financial obligations in subsequent year three.

e |1 iii



Second Interim Report — Narrative Section | FY 2011-12

R R S S = s S N s T 3 M A A T Tl Y TS B =S i

Financial Highlights

The ARUSD Board of Trustees approved the 2011-12 original budget on June 16, 2011
based on the Governor’s May 2011 Proposed Budget. The Second Interim Budget
presented herein has been revised to reflect the projections of income with new funding
information per the Governor’s 2012 Proposed Budget issued on January 10, 2012. The
expenditures also reflect total staffing with step and column increases and collective
bargaining settlements, new expenditures, and other operational changes.

The state budget is based on the assumption that voters will approve new temporary
taxes in November. The state budget also contains “trigger provisions” if the
Governor’s November Tax Measure is rejected by the voters since there is no assurance
that temporary taxes will be approved. If the “triggers” are pulled, there will be an
additional Revenue Limit cut, up to $370 per ADA.

Key financial highlights for the General Fund Budget are as follows:

e Base Revenue Limit per average daily attendance (ADA) is $6,217.48, but
funding is at $4.936.55 per ADA based on the statutory COLA of 2.24% and
deficit factor of 20.602%.

e The 20.602% revenue limit deficit factor includes the one-time midyear trigger
reduction of 0.198% (approximately $12.57 per ADA), and the application of the
transportation cut to revenue limits of 0.65% (approximately $40.41 per ADA and
equivalent to 50% reduction in transportation apportionments) per Senate Bill
(SB) 81.

e Average Daily Attendance is projected at 12,160.20 but the District will be
funded at the higher prior year ADA of 12,284.75 (including district students in
county special education programs and adjusted for loss to charter schools).

e Total expenditures and other uses are projected to exceed revenues, and therefore
reducing reserves, by $6.4 million.

e The $2.1 million Federal Ed Jobs Fund received in 2010-11 is used in 2011-12 to
fund positions previously paid for by the State Fiscal Stabilization Fund (SFSF).
This allows the District to reduce the number of layoffs necessitated by revenue
decrease.

Page |2 iii
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General Fund

The general fund is the main operating fund of Alum Rock Union Elementary School
District. It is used to account for all activities except those that are required to be
accounted for in another fund. All of the District’s activities are reported in the general
fund unless there is a compelling reason to account for an activity in another fund.

Alum Rock Union is a revenue limit school district, which means that the District
operates under general-purpose revenue limits established by the State Legislature.
Increase in revenue limit funding is set by a statutorily determined Cost of Living
Adjustment (COLA) plus individually determined equalization aid, if any. Revenue limit
income is calculated by multiplying (1) the actual daily attendance (“ADA”) by (2) a base
revenue limit per unit of ADA. In recent years, revenue limit funding has been reduced
by the deficit factor which means that the District is not receiving all the funds it is
entitled to.

In addition to revenue limit income, the District receives federal and state revenues for
categorical programs. These resources are highly restricted and may only be expensed
within the guidelines provided for each program. Local revenues include property parcel
taxes, leases and rentals, interest income, and miscellaneous local sources.

2011-12 General Fund Revenues
(in millions)

Local Revenues

Other State Revenues

Class Size Reduction
$6.06
6%

Lottery Revenues -
Unrestricted
$1.47
1%

Revenue Limit

Federal Revenues Resources
$9.87 $61.76

10% 59%

The District’s expenditures are primarily to provide classroom instruction, student
intervention, or instructional support. Administrative and support services are in
accordance to requirements or mandates by California Education Code, and other federal

Page |3 iii
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and state regulations. Employee salaries and benefits take up approximately 81% of total
general fund expenditures.

2011-12 General Fund Expenditures
(in millions)

Debt Service
Capital Outlay & Payment
Other Outgo _\ $0.45 —_——
$0.39 1%
0%

Services, Other
Operating
$13.61
12%

Materials and
Supplies
$5.80
5%

Employee Salaries
and Benefits

Changes in the General Funds at First Interim

Total revenues increased by $3.2 million, from $100 million at First Interim Budget to
$103.8 million at 2nd Interim as follows:

e Revenue Limit revenues increased by $2.4 million as a result of revised deficit
factor for additional one-time reductions of $53.14 per ADA, compared to $250
per ADA reductions budgeted at First Interim;

e Federal revenues decreased by $160 thousand primarily due to revised Title II
and III award allocations;

e Unrestricted Lottery Revenues increased by $68 thousand to reflect revised per
pupil amount ($111.75 at First Interim compared to $117.25 at Second Interim);

e Other State revenues increased by $1.0 million to include 50% restoration of
Transportation apportionment, as a result of passage of Senate Bill 81 which
applies the cuts to revenue limits instead ($703 thousand), and new Mental
Health Prop 98 allocation, not included in the First Interim Budget ($198
thousand); and

e Local Revenues decreased by $111 thousand due to decrease in projected KIPP
Heartwood Charter School Special Ed Contributions.

Page |4 iii
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Total expenditures increased by $99 thousand to reflect minor adjustments in salaries and
benefits and other operational changes.

General Fund - Unrestricted/Restricted

Page |5

2011-12 2011-12 Budget
Second Interim  First Interim Change
BEGINNING BALANCE 18,453,048 18,453,048
REVENUES
Revenue Limit Resources 61,759,849 59,371,918 2,387,931
Other Federal Revenue 9,866,946 10,027,553 (160,607)
Lottery Revenues - Unrestricted 1,468,736 1,399,840 68,896
Other State Revenue 18,417,904 17,394,776 1,023,128
Class Size Reduction 6,057,576 6,059,718 (2,142)
Other Local Revenue 6,236,420 6,347,398 (110,978)
TOTAL REVENUES 103,807,431 100,601,203 3,206,228
EXPENDITURES
Certificated Salaries 54,787,913 54,621,926 165,987
Classified Salaries 14,419,192 14,348,137 71,055
Employee Benefits 21,050,616 21,248,330 (197,714)
Materials and Supplies 5,798,978 5,795,498 3,480
Services, Other Operating 13,614,770 13,534,946 79,824
Capital Outlay 355,522 432,220 (76,698)
Other Outgo 30,068 30,068 0
Debt Service Payment 445,449 590,178 (144,729)
Direct Support/Indirect Cost (302,329) (302,329) 0
TOTAL EXPENDITURES 110,200,179 110,298,974 (98,795)
TOTAL EXPENDITURES & OTHER USES 110,200,179 110,298,974 (98,795)
INCREASE/(DECREASE) TO FUND BALANCE (6,392,748) (9,697,771) 3,305,023
ENDING FUND BALANCE 12,060,300 8,755,277 3,305,023
TOTAL DESIGNATIONS 3,612,993 3,615,956 0
UNASSIGNED/UNAPPROPRIATED AMOUNT 8,447,307 5,139,321 3,305,023

iii
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Demographics and Data
ENROLLMENT

Student enrollment for the District peaked in 1998 and has been in a decline since. In
addition to families moving out of the area as a result of the economic downturn, charter
schools continued to erode district enrollment in recent years. The District has lost 985
students since 2005. The CBEDS October 2011 enrollment count was 12,541 (including
special education), a decrease of 274 students from the prior year ending enrollment.

5 year ARUSD enroliment chart
as of 2011-12 Second Interim
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STAFFING

The District already settled with both classified units, CSEA and Teamster, for fiscal year
2011-12 for one-time stipends of $750.00 per FTE. There are no salary increases except
for Step and Column movements. The District is in continuing discussions with the
Alum Rock Educators Association (AREA), as the contract expired June 30, 2011. The
$750.00 per FTE stipends have been disbursed for CSEA and Teamster members.

Class sizes across the district for 2011-12 are as follows:

Grade K-3 20:1
LUCHA Grade 4-5 25:1
Adalante Grade 4-6 25:1
Grade 4-8 32:1
Special Day Class (SDC) 11:1 (average across the district)

Page |6 iii
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There is a minor increase in Teacher FTE’s of .84, primarily in projected need increase
for Special Education speech therapists. Further, there are no significant changes relating
to staffing from First Interim to Second Interim. See chart below.

2011-12 Combined General Fund Staffing Change
2011-12 2011-2012 FTE

Second Interim First Interim Change % Change

Certificated
Teachers 676.49 675.65 0.84 0.1%
Cert Supervisors and Admin 45.00 45.00 - 0.0%
Total Certificated 721.49 720.65 0.84 0.1%

Classified
Instr Aides and Classified Support 168.29 168.31 (0.02) 0.0%
Class Supervisors and Admin 17.20 17.20 - 0.0%
Clerical, Office and Other Classified 102.09 102.22 (0.13) -0.1%
Total Classified 287.58 287.73 (0.15) -0.1%
TOTAL FTE 1,009.08 1,008.38 0.70 0.1%
EMPLOYEE BENEFITS

The District pays approximately 74% of employee health benefit premiums on average.
In addition, mandatory payroll taxes include the following.

Employer Tax 2011-12
STRS 8.2500%
PERS 10.9230%
PERS Reduction 2.0970%
OASDI 6.2000%
Medicare 1.4500%
Unemployement Insurance 1.6100%
Workers Comp 2.2289%
Certificated P/R Tax & Benefits 13.5389%
Classified P/R Tax & Benefits 24.5089%

INDIRECT COST

Indirect costs are those costs of general management that are district-wide. General
management costs consist of expenditures for administrative activities necessary for the
general operation of the district (e.g., accounting, budgeting, payroll preparation,

P aQoge
1 hb(ﬂ
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personnel management, purchasing, and centralized data processing). The district is
allowed to recover administrative costs from federal and state programs without having to
time-account for the general administrative support provided to each program by
applying the approved indirect cost rate.

The indirect cost rate has decreased since 2006 (6.45%) as a result of the district’s
reduction of general administrative costs. ARUSD’s 2011-12 approved indirect cost rate
for allowable categorical programs is 5.23% and 4.80% for Child Nutrition Services.
However, some categorical programs only allow the district to recover up to 2% in
indirect costs.

For 2011-12, the Unrestricted General Fund is projected to recapture $1.9 million of
indirect costs from the categorical programs and $.3 million from Child Nutrition
Services. Actual amounts recaptured may be less than projected since indirect costs are a
function of actual restricted program expenditures.

General Fund - Unrestricted

[t is important to note that the Unrestricted General Fund accounts for all of the District’s
instructional and operational activities, plus contribute to the restricted programs when
costs of the mandated activities exceed resources. In addition, the required 3% reserve
for economic uncertainties comes from unrestricted fund balance.

The District’s revenue limit funding is accomplished by a mix of (1) local property taxes
and (2) State apportionments of basic and equalization aid. Generally, the State
apportionments amount to the difference between the District’s revenue limit and the
local property tax revenues. Revenue limit funding accounts for approximately 74.56%
of total unrestricted revenues.

The State allows for flexibility in forty-two Tier III categorical programs, only fifteen of
which pertain to ARUSD. Funding for these programs will be provided as unrestricted
funding from 2008-09 through 2014-15, with a two-year extension from the original end
date of 2012-13. Total revenues from the Tier III categoricals are projected at $6.6
million. Approximately $1.6 million has been budgeted to continue activities originally
intended by these programs. The remaining $5.0 million is retained to offset revenue
deficits.

The District remains committed to maintaining Class Size Reduction (CSR) in
Kindergarten through 3" Grades. However, state funding of K-3 CSR is woefully short
of the costs to maintain class size at 20:1. Parcel tax revenues contribute approximately
$1.9 million to the CSR program.

Approximately $3.3 million of the unrestricted ending balance must be set aside for
economic uncertainties and encumbrances and obligations. Unassigned Ending Fund

8 iii
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Balance is projected to be $8.4 million at end of 2011-12, and this will enable the District
to offset projected deficits in 2011-12 and 2012-13.

General Fund — Restricted
ROUTINE RESTRICTED MAINTENANCE (RRM)

The Routine Restricted Maintenance program concept is a strategy for managing Alum
Rock School District facility and plant assets. The purpose of the RRM is to protect
investment in infrastructure, reduce the maintenance backlog, control and reduce costs,
minimize waste, and to maintain school buildings and facilities in a safe and efficient
manner to support and enhance the learning environment for students, faculty, and staff.

The District is required to set aside funds for routine restricted maintenance. For the
2011-12, $2.1 million (2% of Adopted Budget) will be transferred from Unrestricted
General Fund to Routine Restricted Maintenance. The RRM fund supports grounds and
routine facility maintenance, and non-major facility repairs. Custodial services are
considered operational activities and cannot be paid from this fund. Approximately 52%
or $1.3 million of RRM expenditures are for employee salaries and benefits. Projected
ending fund balance of $287 thousand is legally restricted for future maintenance needs.

CATEGORICALS

Categorical funds provide additional instructional support for our students in the areas of
intervention, staff development, resource teachers, academic coaches, district support
services, and classroom technology.

Federal revenues are projected at $7.4 million, state revenues are projected at $8.4
million, and local grants are projected at $.5 million.

Included in the current year categorical budgets is one-time funding from the Federal Ed
Jobs Fund. This fund will be used in 2011-12 to fund non-administrative positions
previously funded by the State Fiscal Stabilization Fund.

TRANSPORTATION

The District currently operates 37 bus routes, two of which are regular home-to-school
busing to Painter, McCollam and Sheppard schools. The remaining thirty-five routes (a
decrease of four routes from First Interim) transport special education students within the
district and also to programs outside district boundaries. Of the 37 bus routes, 13 are
county programs outside the district and the remaining 24 bus routes are within the
District boundaries. A total of 223 regular education students and 426 special education
students (302 students in District programs and 124 students in County programs) are
bused daily for a total of 1710 miles.

Page |9 ii
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State funding for Home-to-School Transportation was budgeted to be cut by 50% ($703
thousand) in anticipation of the mid-year triggers at First Interim. As of February 2012,
Governor Brown signed in to law Senate Bill (SB) 81, which will maintain full
transportation funding for 2011-12 and instead add to the reductions in revenue limits.

For 2011-12, it is projected that Unrestricted General Fund will have to contribute $1.4
million to offset state funding shortfall. However, starting Fiscal Year 2012-13 and
forward, State funding for Home-to-School Transportation will be eliminated. As a
result, student transportations will be funded entirely by other district resources.

SPECIAL EDUCATION

ARUSD is a member of the Southeast Special Education Local Plan Area (SELPA).
Special education funding comes from both the federal and state, and are apportioned
through the SELPA. Included in the budget are district programs and services, excess
cost paid to the Santa Clara County Office of Education for district students in county
programs, and the cost of non-public schools and agencies.

Special education is highly regulated by the IDEA, and the District risks lawsuits and
sanctions if the Individual Education Plan (IEP) process is not followed. Although
district staff continues to review programs to contain costs, the Federal government
requires the District to maintain a certain level of services (expenditures) as in the prior
year (maintenance of effort) which limits the District’s ability to reduce expenditures in
this area.

For 2011-12, the District is providing instruction and specialized services for 474 special
education students in district operated programs and 141 students in county operated
programs. The cost to operate special education programs is $14.4 million and the
District will only receive $5.7 million from revenue limit, federal and state sources.
Special Ed deficit of $8.7 million (62% of total expenditures) will have to be transferred
in from the Unrestricted General Fund.

Cashflow

Cash flow continues to be impacted by the current economic crisis and other events. Prior
to the current cash crisis, the most significant indicator of fiscal solvency has been the
General Fund reserve levels. Now that we are in an era of State Budget cuts and cash
deferrals, cash has moved into the forefront.

Not all of the General Fund reserve is available to meet obligations at a given point in
time because not all assets are liquid or accessible. For example, accounts receivable are
an asset, but until the cash is in the bank, we can't spend it for current obligations.
Another area that bears discussion is the difference between budget and cash—a budget
is a plan that transpires over a year-long period, while cash needs to be available at the
time the obligation is due. In addition, while budget revisions are typically adopted at

Page |10 iii
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least several times a year, cash is even more volatile than budget - cash flow projections
are likely to change every month.

There are no changes to fiscal year 2011-12 deferral schedule from First Interim Budget.
The deferral schedule results in 38.4% of the cash flowing from the current-year
apportionments into the 2012-13 fiscal year (this is an increase in the cash deferral rate of
28.3% in 2010-11). As a result, ARUSD will not have access to approximately $15
million to pay for budgeted expenditures until after July 1, 2012.

Revenue Limit State Aid Apportionment Schedule
2011-12
Per Education | Apportionment

Code 14041 Schedule
Jul-11 15.0% 0.0%
Aug-11 15.0% 0.0%
Sep-11 15.0% 11.7%
Oct-11 15.0% 0.0%
Nov-11 0.0% 9.0%
Dec-11 0.0% 9.0%
Jan-12 6.0% 25.3%
Feb-12 6.8% 0.5%
Mar-12 6.8% 0.0%
Apr-12 6.8% 4.6%
May-12 6.8% 1.5%
Jun-12 6.8% 0.0%
Cash Apportionments, 2011-12 61.6%
Jul-12 22.6%
Aug-12 15.8%
Deferred Apportionments, 2012-13 38.4%

100.0% 100.0%

In addition to monitoring cash on a weekly basis and managing accounts payables, the
District issued a $10 million Tax Revenues Anticipation Notes (TRANS) in February,
2012 to get through the projected negative cash months. The TRANS are due to be
repaid in October, 2012. See projected Cashflow in the State Reports section for details.

TRANS are short-term debt instruments issued in anticipation of taxes or other revenues
to be collected at a later date. They are used to finance temporary cash flow shortfalls
arising from the normal mismatch between the timing of expenditures and the receipt of
revenues. The notes are repaid from the revenues to which they relate. Tax and revenue
anticipation notes can mature in either the same fiscal year as issued or in the following
fiscal year.
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Multi-Year Projections

Under the Education Code (Section 42131) all California School Districts must be able to
show that they have a sound financial plan in place that will assure fiscal solvency in the
current year plus the next two years. In other words districts need to be able to
demonstrate that they will be able to meet all of their financial obligations over a three
year period. This is accomplished by preparing a "Multi-Year Projection” report that
shows our projected revenues and expenditures for the current year and each of the next
two years. If a school district is not able to show that it will have a positive ending fund
balance for current and next two fiscal years then there are varying degrees of
consequences including, among other things, restrictions on borrowing and stricter
county or state oversight or control.

The District’s Multi-Year Projections are based on Governor Brown’s 2012-13 Proposed
Budget, and guidelines from Santa Clara County Office of Education (SCCOE) and
School Services of California (SSC).

Revenues are projected using factors issued by the SCCOE and the SSC Dartboard, and
the District’s enrollment projections. Expenditures are projected based on projected
enrollment decline and corresponding staffing level with estimated step and column
increases; provisions have not been made for collective bargaining settlements in either
Year 2 or Year 3. Estimated step and column increases are included in the projections at
1.0% for certificated and 0.5% for classified employees.

Operating expenditures and contracted services are based on projected Consumer Price
Index (CPI), and additions or deletions of 2011-12 one-time only expenditures.

See Budget Assumptions on page 4.

YEAR 2 OVERVIEW: 2012-13

e Flat funding for Revenue Limit revenues; COLA is estimated at 3.17% with the
deficit factor of 22.231%

e Due to projected decline in enrollment, revenue limit ADA is projected at
12,160.20 based on estimated 2011-12 Period 2 (P-2) attendance ; enrollment for
2012-13 is projected at 12,037

e Mandated cost reimbursements have not been budgeted

e Classroom staffing has been adjusted to reflect enrollment decline, while
maintaining K-3 class size at 20:1

o Contribution from Unrestricted General Fund to Restricted programs is projected
to be at $14.1 million. The increase in contribution reflects the elimination of
State transportation apportionment, plus transportation and special education
expenditures that increase on the natural
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YEAR 3 OVERVIEW: 2013-14

e Although statutory COLA is estimated at 2.4%, the District is projecting flat
funding of revenue limit revenues based on SCCOE guidance

¢ Continuing the trend of declining enrollment, revenue limit ADA is projected at
11,649.83 based on estimated 2012-13 Period 2 (P-2) attendance; enrollment for

2013-14 is projected at 11,730

e Classroom staffing has been adjusted to reflect enrollment decline, while

maintaining K-3 class size at 20:1

¢ Contribution from Unrestricted General Fund to Restricted programs is projected
to be at $14.7 million. The increase in contribution reflects transportation and
special education expenditures that increase on the natural

The multi-year projections table below shows that the District is operating with ongoing
deficits. The combination of declining enrollment and negative funding by the State do
not generate enough revenues to offset expenditures that increase on the natural each
year. The District is projected to have a negative ending fund balance by the end of fiscal

year 2013-14.
Combined General Fund Yanr2 Vet 3
. . 2011-12 2012-13 2013-14
U nreSt”Cted/ReStHCted Second Interim Projected Projected
Beginning Fund Balance $ 18,453,048 (S 12,060,300 | $ 6,820,458
Revenues, Unrestricted S 80,288,161 |S 79,845,787 | S 77,302,758
Revenues, Restricted 23,519,270 21,750,660 20,689,709
Contribution to Restricted Programs 0 0 0
Unrestricted Expenditures:
Salaries and Benefits (65,138,647) (64,704,310) (65,044,134)
Supplies and Operating Expenses (8,507,201) (7,326,403) [ (7,396,538)
Indirect Cost and Transfers 1,896,040 1,981,910 1,950,897
Debt Service (445,449) (623,948) (398,785)
Restricted Expenditures:
Routine Restricted Maintenance (2,452,839) (2,492,657) (2,525,315)
Categoricals (18,244,135) (16,182,544) (15,165,002)
Transportations (2,864,858) (2,898,277) (2,933,715)

Special Education

(14,443,090)

(14,590,060)

(14,745,930)

Expenditures/Other Uses

(110,200,179)

(106,836,289)

(106,258,522)

Ending Fund Balance $ 12,060,300 | $ 6,820,458 | $ (1,445,597)
Legally Restricted 286,988 0 0
Non-Spendable (reserve for unencrumbrances) 20,000 20,000 20,000
Committed - Reserve for Economic Uncertainties 3,306,005 3,205,089 3,187,756
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Assigned, includes Required 3% Reserve 3,612,993 3,225,089 3,207,756
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Although ARUSD is filing Qualified Certification at 2011-12 Second Interim, the District
is exploring various budget options to maintain fiscal solvency. Options to reduce
expenditures in 2012-13 and beyond, which will produce ongoing savings and provide
adequate reserves for future fiscal uncertainties, include but are not limited to:

Estimated
2012-13

Program Savings  3-Years Total
Campus safety $250,000 $750,000
Health support $484423  $1,453.269
District personnel Reduction $156,384 $469,153
Library $405,954 $1,217,862
Mariachi (emp contract) $161,659 $484,977
Middle School Sports $136,415 $409,245
Music/VAPA $985,514 $2,956,543
Office assistants $652,568 $1,957,704
Reg Ed Busing $106,937 $320,812
Small School allocations $130,000 $390,000
School operations (site closure) $362,053 $1,086,160
TOTAL $3,831,908 $11,495,725

The budget balancing options include a restructuring of district support services and
exploring revenue enhancing opportunities.

2012-13 MIDYEAR TRIGGERS

Like the 2011-12 Budget Act, the Governor’s Budget Proposal for 2012-13 contains
automatic trigger reductions if voters reject the November tax measure. The trigger
reductions total $5.4 billion, and the cuts are linked to the failure of the proposed
temporary tax increases, not a general revenue shortfall.

The trigger reductions hit education the hardest ($4.8 billion or 89.7% share of total cuts).
The potential loss to school districts is estimated at $370.00 per average daily attendance
(ADA). The impact to ARUSD would be additional reductions of revenue limit revenues
of approximately $4,499,274. District staff is in the process of preparing the 2012-13
budget, which will include a plan contingent on the midyear trigger.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL OPERATING FUND
SUMMARY OF UNRESTRICTED AND RESTRICTED PROGRAMS
2ND INTERIM BUDGET
2011-12
UNRESTRICTED RESTRICTED TOTAL
BEGINNING BALANCE 15,926,226 2,526,822 18,453,048
REVENUES
Revenue Limit Sources 59,859,298 1,900,551 61,759,849
Federal Revenues 120,000 9,746,946 9,866,946
Other State Revenues 15,801,330 10,142,886 25,944,216
Other Local Revenues 4,507,533 1,728,887 6,236,420
TOTAL REVENUES 80,288,161 23,519,270 103,807,431
EXPENDITURES
Certificated Salaries 42,066,285 12,721,628 54,787,913
Classified Salaries 8,140,666 6,278,526 14,419,192
Employee Benefits 14,931,696 6,118,920 21,050,616
Books and Supplies 2,256,780 3,542,198 5,798,978
Services, Other Operating 5,887,098 7,727,672 13,614,770
Capital Outlay 333,255 22,267 355,522
Other Qutgo 30,068 0 30,068
Direct Support/Indirect Costs (1,896,040) 1,593,711 (302,329)
Other Debt Service Payments 445,449 0 445,449
TOTAL EXPENDITURES 72,195,257 38,004,922 110,200,179
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER 8,092,904 (14,485,652) (6,392,748)
OTHER FINANCING SOURCES
Interfund Transfers
Transfers [n 0 12,245,818 12,245,818
Transfers Out 0 0 0
Other Sources/Uses 0 0 0
Contributions (12,245,818) 0 (12,245,818)
TOTAL OTHER FINANCING SOURCES/(USES) (12,245,818) 12,245,818 0
NET INCREASE (DECREASE) (4,152,914) (2,239,834) (6,392,748)
NET BALANCE 11,773,313 286,988 12,060,300
COMPONENTS OF ENDING BALANCE
Revolving Fund 20,000 0 20,000
Economic Uncertainties 3,306,005 0 3,306,005
Legally Restricted 0 286,988 286,988
TOTAL RESERVED 3,326,005 286,988 3,612,993
UNASSIGNED/UNAPPROPRIATED AMOUNT 8,447,308 0 8,447,308




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL OPERATING FUND - UNRESTRICTED/RESTRICTED
MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
District Annual NPS 3.78 3.60 3.97 3.97 3.97
COE Special Education 98.51 103.17 103.17 103.17 103.17
ARUESD ADA 12,860.79 12,367.29 12,177.61 12,053.06 11,542.69
ADA Total 12,963.08 12,474.06 12,284.75 12,160.20 11,649.83
Revenue Limit per ADA 6,104.48 6,080.48 6,217.48 6,415.48 6,569.48
Net Effective Revenue Limit 4,731.01 5027.24 4,936.55 4,989.29 4,989.28
BEGINNING BALANCE 21,195,352 20,836,348 18,453,048 12,060,300 6,820,458
REVENUES
Revenue Limit Resources 61,392,576 62,851,189 61,759,849 61,800,392 59,245,279
Other Federal Revenue 11,679,031 11,426,937 9,866,946 9,375,410 8,122,862
Lottery Revenues - Unrestricted 1,444,370 1,439,566 1,468,736 1,406,546 1,370,657
Other State Revenue 19,267,950 17,780,049 18,417,904 16,777,238 17,116,501
Class Size Reduction 6,484,495 5,995,323 6,057,576 5,784,471 5,559,561
Other Local Revenue 9,002,050 7,036,506 6,236,420 6,452,390 6,577,608
TOTAL REVENUES 109,270,473 106,529,571 103,807,431 101,596,447 97,992,467
EXPENDITURES
Certificated Salaries 56,497,904 55,083,409 54,787,913 54,009,858 54,068,157
Classified Salaries 14,639,155 14,355,235 14,419,192 14,486,668 14,557,355
Employee Benefits 20,295,775 21,158,049 21,050,616 21,203,844 20,703,030
Materials and Supplies 4,429,062 4,197,368 5,798,978 4,777,138 4,714,082
Services, Other Operating 13,380,644 13,871,502 13,614,770 11,881,498 11,964,064
Capital Outlay 335,773 75,583 355,522 125,000 125,000
Other Outgo 26,720 33,829 30,068 30,699 31,436
Debt Service Payment 291,799 415,636 445,449 623,948 398,785
Direct Support/Indirect Cost (267,355) (277.739) (302,329) (302,365) (303,386)
TOTAL EXPENDITURES 109,629,477 108,912,871 110,200,179 106,836,289 106,258,522
OTHER FINANCING SOURCES/USES
Transfers To CNS 0 0 0 0 0
TOTAL OTHER FINANCING SOURCES /USES 0 0 0 0 0
INCREASE/(DECREASE) (359.004) (2,383.300) (6,392,748) (5,239,842) (8,266,055)
NET BALANCE 20,836,348 18,453,048 12,060,300 6,820,458 (1,445,598)
COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Restricted
Routine Repair 583,453 627,702 286,988 0 0
Other Restricted 4,477,688 1,899,120 0 0 0
Committed
Economic Uncertainties 3,288,884 3,267,386 3,306,005 3,205,089 3,187,756
TOTAL DESIGNATIONS 8,370,025 5,814,208 3,612,993 3,225,089 3,207,757
UNASSIGNED /UNAPPROPRIATED AMOUNT 12,466,323 12,638,840 8,447,308 3,595,370 (4,653,353)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
F.T.E. SUMMARY

2011-2012 2nd Interim

TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC TRANSP RESTR UNRESTR UNRESTR ED BONDS INS TQOTAL
Certificated
1100 Teachers - 47.000 82.294 - 129.294 526300 655.594 - - - 655.594
1200 Cert Pupil Support - - 9.900 - 9.900 9.000 18.900 - - - 18.900
1300 Cert Supervisors - 11.500 2.000 - 13.500 31.500 45.000 - - - 45.000
1900 Other Certificated - 1.000 1.000 - 2.000 2.000 - - - 2.000
Total Certificated 0.000 59.500 95.194 0.000 154.694 566800 721.494 0.000  0.000 0.000 721.494
Classified
2100 Instr Aides - 0.563 52.725 - 53.288 0.000 53.288 - - - 53.288
2200 Classified Support 12900 16.250 - 25.500 54.650 60.350 115.000 44155 - - 159.155
2300 Class Supervisors and Admin 0.800 1.500 - 2.200 4500 12.700 17.200 8.300 - 0.500 26.000
2400 Clerical and Office 1.500 17.594  4.500 - 23.594  60.750 84.344 3.000 - 0.750 88.094
2900 Other Classified - 2.625 - - 2.625 15125 17.750 - - - 17.750
Total Classified 15200 38.531 57.225 27.700 138.656 148925 287.581  55.455 0.000 1250 344.286
TOTAL FTE 15200 98.031 152419 27.700 293.350 715.725 1009.075  55.455 0.000 1.250 1065.780
2011-2012 1st Interim
TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR  CATS EDUC TRANSP RESTR UNRESTR UNRESTR ED BONDS INS TOTAL
Certificated
1100 Teachers - 47.000 80.850 - 127.850 526.900 654.750 - - - 654.750
1200 Cert Pupil Support - - 9.900 - 9.900 9.000 18.900 - - - 18.900
1300 Cert Supervisors - 11.500 2.000 - 13.500 31.500 45.000 - - - 45.000
1900 Other Certificated - 1.000 1.000 - 2.000 0.000 2.000 - - - 2.000
Total Certificated 0.000 59.500 93.750 0.000 153.250 567.400  720.650 0.000  0.000 0.000 720.650
Classified
2100 Instr Aides - 0.563 52.750 53.313 0.000 53.313 - - - 53.313
2200 Classified Support 12900 16.250 - 25500 54.650 60.350 115.000  44.155 - - 159.155
2300 Class Supervisors and Admin 0.800 1.500 - 2.200 4.500 12.700 17.200 8.300 - 0.500 26.000
2400 Clerical and Office 1.500 17.594  4.500 23.594 60.750 84.344 3.000 - 0.750 88.094
2900 Other Classified - 2.750 - 2.750  15.125 17.875 - - - 17.875
Total Classified 15200 38.657 57.250 27.700 138.807 148925 287.732 55455  0.000 1.250 344.437
TOTAL FTE 15200 98.157 151.000 27.700 292.057 716.325 1008382 55455  0.000 1.250 1065.087




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL OPERATING FUND
BUDGET ASSUMPTIONS
2011-12 2ND INTERIM BUDGET
2010-11 2011-12 2011-12 2012-13 2013-14
1st Interim 2nd Interim
Actuals Budget Budget Projected Projected
Dartboard/Factors
Actuals 1st Interim | 2nd Interim Year 2 Year 3
FACTOR 2010-11 2011-12 2011-12 2012-13 2013-14
Revenue Limit COLA -0.39% 2.24% 2.24% 317% 2.40%
Revenue Limit Deficit -17.96% -19.75% -20.60% -22.23% -24.05%
Other Revenue Limit Adjustment Eliminated -$250/ADA NOTE A Eliminated Eliminated
Equalization Aid $0.00 $0.00 $0.00 $0.00 $0.00
Net Funded Revenue Limit 6.26% -6.54% -1.80% 1.07% 0.00%
Lottery Income Non - Prop 20 $112.50/ADA | $111.75/ADA|$117.25/ADA| $117.25/ADA | $117.25/ADA
(unrestricted)
Prop-20 (Restricted) $17.50/ADA | $17.00/ADA | $23.25/ADA | $23.25/ADA | $23.25/ADA
Special Education State COLA (Deficit) 0.00% 0.00% 0.00% 2.40% 2.70%
State Categorical Programs COLA (Deficit) 0.00% 0.00% 0.00% 2.40% 2.70%
Home-to-School and Special
Education Transportation Trigger - -50% 0% - -
Cuts (one-time)
Interest Rate for 10-year Treasuries 3.20% 3.50% 2.10% 2.60% 3.10%
California Consumer Price Index (CPI) 1.80% 3.20% 2.30% 2.10% 2.40%
Indirect Cost Rate 5.44% 5.23% 5.23% 5.23% 5.23%
Attendance
Average Daily Attendance (ADA)
Estimated P-2 ADA (In-District only) 12,227.12 12,053.06 12,053.06 11,542.69 11,248.18
Revenue Limit ADA 12,367.29 12,177.61 12,177.61 12,053.06 11,542.69
District NPS P-A ADA 3.97 3.97 3.97 3.97 3.97
Special Ed - COE ADA 103.17 103.17 103.17 103.17 103.17
Total Revenue Limit ADA 12,474.43 12,284.75 12,284.75 12,160.20 11,649.83
Base Revenue Limit per ADA 6,080.48 6,217.48 6,217.48 6,415.48 6,569.48
Funded Revenue Limit per ADA 5,027.24 4,778.27 4,936.55 4,989.29 4,989.28
Estimated daily rate for student attendance
revenue $ 36.96 | $ 35131% 36.30 | $ 36.69 | $ 36.69
Parcel Tax
Parcel Tax parcels 21,017 21,017 21,019 21,019 21,019
Parcel Tax rate $ 160.16 | $ 16512 |$ 163.92 | $ 168.51 | § 173.57

NOTE A -$53.14/ADA reduction has been included in revised Decifit Factor
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL FUND 03 - UNRESTRICTED

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Revenues
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs
Other Debt Service Payments
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER FINANCING
SOURCES/USES

OTHER FINANCING SOURCES/USES
Interfund Transfers
Transfers Out
Contributions
TOTAL OTHER FINANCING SOURCES/(USES)

NET INCREASE (DECREASE)
NET BALANCE

COMPONENTS OF ENDING BALANCE
Revolving Fund
Economic Uncertainties
TOTAL DESIGNATIONS

UNASSIGNED/UNAPPROPRIATED AMOUNT

2nd Interim

1st Interim

Budget Budget
1/31/2012 10/31/2011 Difference

15,926,226 15,926,226 0)
59,859,298 57,465,964 2,393,334
120,000 120,000 0
15,801,330 15,736,203 65,127
4,507,533 4,664,300 (156,767)
80,288,161 77,986,467 2,301,694
42,066,285 41,908,816 157,469
8,140,666 8,130,652 10,014
14,931,696 15,070,890 (139,194)
2,256,780 2,146,350 110,430
5,887,098 5,640,716 246,382
333,255 423,055 (89,800)
30,068 30,068 0
(1,896,040) (1,891,705) (4.335)
445,449 590,178 (144,729)
72,195,257 72,049,020 146,237
8,092,904 5,937,447 2,155,457
0 0 0
(12,245,818) (13,395,382) 1,149,564
(12,245,818) (13,395,382) 1,149,564

(4,152,914) (7,457,935) (11,610,849)
11,773,313 8,468,201 3,305,022
20,000 20,000 0
3,306,005 3,308,969 (2,964)
3,326,005 3,328,969 (2,964)
8,447,308 5,139,322 3,307,986




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL FUND - UNRESTRICTED

MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
District Annual NPS 3.78 3.60 3.97 3.97 3.97
COE Special Education 98.51 103.17 103.17 103.17 103.17
ARUESD ADA 12,860.79 12,367.29 12,177.61 12,053.06 11,542.69
ADA Total 12,963.08 12,474.06 12,284.75 12,160.20 11,649.83
Revenue Limit per ADA 6,104.48 6,080.48 6,217.48 6,415.48 6,569.48
Net Effective Revenue Limit 4,731.01 5,027.24 4,936.55 4,989.29 4,989.28
BEGINNING BALANCE 14,270,697 15,765,712 15,926,226 11,773,313 6,820,459
REVENUES
Revenue Limit Resources 59,389,663 60,835,066 59,859,298 59,879,542 57,324,431
Lottery Revenues 1,444,370 1,439,566 1,468,736 1,406,546 1,370,657
Class Size Reduction 6,484,495 5,995,323 6,057,576 5,784,471 5,559,561
Other State Revenue 8,263,465 8,006,254 8,275,018 7,947,600 8,136,899
Federal Revenue 139,453 230,000 120,000 120,000 120,000
Parcel Tax Revenue 2,333,805 3,332,422 3,410,980 3,482,611 3,566,193
Other Local Revenue 3,703,464 1,432,102 1,096,553 1,225,017 1,225,017
TOTAL REVENUES 81,758,716 81,270,734 80,288,161 79,845,787 77,302,758
EXPENDITURES
Certificated Salaries 42,555,973 41,512,835 42,066,285 40,800,101 41,475,408
Classified Salaries 8,396,181 8,094,544 8,140,666 8,706,222 8,748,006
Employee Benefits 14,395,999 14,934,939 14,931,696 15,197,987 14,820,720
Books and Supplies 2,241,855 1,565,901 2,256,780 1,948,952 1,948,952
Services, Other Operating 5,230,589 5,895,775 5,887,098 5,221,751 5,291,150
Capital Outlay 0 48,787 333,255 125,000 125,000
Other Outgo 26,720 33,829 30,068 30,699 31,436
Direct Support/Indirect Cost (2,076,362) (2,028,244) (1,896,040) (1,981,910) (1,950,897)
Other Debt Service Payments 291,799 415,636 445,449 623,948 398,785
TOTAL EXPENDITURES 71,062,754 70,474,001 72,195,257 70,672,751 70,888,561
OTHER FINANCING SOURCES/USES
Categorical Programs Contribution 0 (275,610) 0 0 0
Routine Repair & Maintenance Contribution (2,436,521) (2,194,471) {2,112,125) (2,205,669) (2,525,315)
Transportation Contribution (1,038,705) (804,137) (1,449,066) (2,888,277) (2,923,715)
Special Education Contribution (5,725,720) (7,362,001) (8,684,627) (9,031,944) (9,231,223)
TOTAL OTHER FINANCING SOURCES /USES (9,200,946) (10,636,219) (12,245,818) (14,125,890) (14,680,253)
INCREASE/(DECREASE) 1,495,016 160,514 (4,152,914)  (4,952,854)  (8,266,056)
NET BALANCE 15,765,712 15,926,226 11,773,313 6,820,459 (1,445,597)
COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Committed
Economic Uncertainties 3,288,884 3,267,386 3,306,005 3,205,089 3,187,756
TOTAL DESIGNATIONS 3,308,884 3,287,386 3,326,005 3,225,089 3,207,756
UNASSIGNED/UNAPPROPRIATED AMOUNT 12,456,828 12,638,840 8,447,308 3,595,370 (4,653,353)
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Alum Rock Union Elementary School District

K-8 GENERAL FUND SUMMARY
RESTRICTED PROGRAMS

2011-12 2ND INTERIM BUDGET

COMMENTS

Restricted programs or activities within the General Fund must be
identified, accounted for, and reported separately. This requirement means
that General Fund activities will be divided into restricted and unrestricted
segments.

Restricted programs or activities are those funded from external
revenue sources legally restricted or restricted by the donor to specific
purposes. Programs funded by restricted and unrestricted sources will be
accounted for and reported as restricted.

Multi-year reports have been prepared for Routine Repair, Categorical,
Special Education, and Transportation sub funds.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - RESTRICTED
2011-12 2ND INTERIM BUDGET

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Rvenues
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER FINANCING
SOURCES/USES

OTHER FINANCING SOURCES/USES
Transfers In from General Fund

Transfers Out

TOTAL OTHER FINANCING SOURCES/(USES)

NET INCREASE (DECREASE)

NET BALANCE

2nd Interim

1st Interim

Budget Budget
1/31/2012 10/31/2011 Difference

2,526,822 2,526,822 0
1,900,551 1,905,954 (5,403)
9,746,946 9,907,553 (160,607)
10,142,886 9,118,131 1,024,755
1,728,887 1,683,099 45,788
23,519,270 22,614,737 904,533
12,721,628 12,713,110 8,518
6,278,526 6,217,485 61,041
6,118,920 6,177,440 (58,520)
3,542,198 3,649,148 (106,950)
7,727,672 7,894,229 (166,557)
22,267 9,165 13,102
0 0 0
1,593,711 1,589,376 4,335
38,004,922 38,249,953 (245,031)
(14,485,652) (15,635,216) 1,149,564
12,245,818 13,395,382 (1,149,564)
0 0 0
12,245,818 13,395,382 1,149,564
(2,239,834) (2,239,834) ()}
286,988 286,988 0




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - RESTRICTED

MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE
2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
BEGINNING BALANCE 6,924,654 5,070,636 2,526,822 286,988 0
REVENUES
Revenue Limit Resources 2,002,913 2,016,123 1,900,551 1,920,850 1,920,848
Federal Revenues 11,539,578 11,196,937 9,746,946 9,255,410 8,002,862
Other State Revenue 11,004,485 9,773,795 10,142,886 8,829,638 8,979,602
Mega Item Transfer 0 0 0 0 0
Flexibility Transfer 0 0 0 0 0
Other Local Revenue 2,964,781 2,271,982 1,728,887 1,744,762 1,786,397
TOTAL REVENUES 27,511,757 25,258,837 23,519,270 21,750,660 20,689,709
EXPENDITURES
Certificated Salaries 13,941,931 13,570,574 12,721,628 13,209,757 12,592,749
Classified Salaries 6,242,974 6,260,691 6,278,526 5,780,446 5,809,349
Employee Benefits 5,899,776 6,223,110 6,118,920 6,005,857 5,882,310
Materials and Supplies 2,187,207 2,631,467 3,542,198 2,828,186 2,765,130
Services, Other Operating 8,150,055 7,975,727 7,727,672 6,659,747 6,672,914
Capital Outlay 335,773 26,796 22,267 0 0
Other Outgo 0 0 0 0 0
Debt Service 0 0 0 0 0
Direct Support/Indirect Cost 1,809,007 1,750,505 1,593,711 1,679,545 1,647,511
TOTAL EXPENDITURES 38,566,723 38,438,870 38,004,922 36,163,538 35,369,962
OTHER FINANCING SOURCES/USES
Categorical Programs Contribution 0 275,610 0 0 0
Routine Repair & Maintenance Contribution 2,436,521 2,194,471 2,112,125 2,205,669 2,525,315
Transportation Contribution 1,038,705 804,137 1,449,066 2,888,277 2,923,715
Special Education Contribution 5,725,720 7,362,001 8,684,627 9,031,944 9,231,223
TOTAL OTHER FINANCING SOURCES/USES 9,200,946 10,636,219 12,245,818 14,125,890 14,680,253
INCREASE/(DECREASE) (1,854,020) (2,543,814) 2,239,834) (286,988) 0
NET BALANCE 5,070,636 * 2,526,822 286,988 (0) 0
COMPONENTS OF ENDING BALANCE
Restricted
Routine Repair 583,453 627,702 286,988 0 0
Other Restricted 4,487,183 1,899,120 0 0 0
TOTAL DESIGNATIONS 5,070,636 2,526,822 286,988 0 0
UNASSIGNED/UNAPPROPRIATED AMOUNT 0 0 0 0 0




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Rvenues
Block Grant Transfer
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER

OTHER FINANCING SOURCES
Transfers In from General Fund
Transfers Out
TOTAL OTHER FINANCING SOURCES/(USES)

NET INCREASE (DECREASE)

NET BALANCE

RESTRICTED PROGRAM SUMMARY

2011-12 2ND INTERIM BUDGET

ROUTINE
REPAIR/ SPECIAL
MAINTENANCE CATEGORICAL TRANSP EDUCATION TOTAL
Fund 05 Fund 06 Fund 07 Fund 08
627,702 1,899,120 0 0 2,526,822
0 0 0 1,900,551 1,900,551
0 7,348,542 0 2,398,404 9,746,946
0 8,495,695 1,405,792 241,399 10,142,886
0 0 0 0 0
0 500,778 10,000 1,218,109 1,728,887
0 16,345,015 1,415,792 5,758,463 23,519,270
0 5,637,100 0 7,084,528 12,721,628
917,666 1,754,845 1,392,201 2,213,814 6,278,526
353,349 2,090,314 691,655 2,983,602 6,118,920
270,263 3,037,796 176,626 57,513 3,542,198
777,235 5,080,543 461,992 1,407,902 7,727,672
13,102 9,165 0 0 22,267
0 0 0 0 0
121,223 634,372 142,385 695,731 1,593,711
2,452,838 18,244,135 2,864,859 14,443,090 38,004,922
(2,452,838) -1,899,120 (1,449,067) (8,684,627) (14,485,652)
2,112,125 0 1,449,066 8,684,627 12,245,818
0 0 0 0 0
2,112,125 0 1,449,066 8,684,627 12,245,818
(340,713) -1,899,120 0 0 (2,239,833)
286,988 0 0 0 286,988
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
ROUTINE REPAIR & MAINTENANCE - FUND 05
PROJECTIONS OF INCOME AND EXPENSE

In accordance with the provision of the State of California Education Code Section 17070.75, districts are
required to establish a restricted account within the district's general fund for the exclusive purpose of
providing funding for annual ongoing maintenance and routine repair to ensure that State School Building
projects are at all times kept in good repair and working order.

BEGINNING BALANCE

OTHER FINANCING SOURCES/USES
Transfers In - Fm General Fund

TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE
& OTHER FINANCING SOURCES/USES

EXPENDITURES

Salaries - Classified

Benefits

Books and Supplies

Services & Other Oper Exp
Capital Outlay

Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim

Actuals Actuals Budget Projected Projected
111,532 583,453 627,702 286,988 0
2,436,521 2,194,471 2,112,125 2,205,669 2,525,315
2,436,521 2,194,471 2,112,125 2,205,669 2,525,315
2,548,053 2,777,924 2,739,827 2,492,657 2,525,315
937,826 913,859 917,666 922,254 926,866
346,009 340,580 353,349 356,882 360,451
210,452 217,066 270,263 283,065 281,722
361,035 567,780 777,235 806,569 830,766
0 0 13,102 0 0
109,278 110,937 121,223 123,887 125,510
1,964,600 2,150,222 2,452,838 2,492,657 2,525,315
583,453 627,702 286,988 0 0

11



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
CATEGORICALS - FUND 06

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

4.25%

-0.39%

2.24%

3.17%

2.40%

2009-10 2010-11 2011-12 2012-2013 2013-2014
2nd Interim
Actuals Actuals Budget Projected Projected
BEGINNING BALANCE 6,813,122 4,487,184 1,899,120 - -
REVENUES
Federal Revenues 5,804,773 5,942,929 5,968,170 5,968,170 5,660,580
ARRA - Title | 894,062 1,043,071 - - -
State Fiscal Stabilization Funds 528,340 722,040 - - -
Ed Job Fund 1,380,372 932,712
Other State Revenues 9,551,640 8,313,278 8,495,695 8,765,009 8,975,369
Contributions from Restricted/Unrestricted - 275,610 - - -
Other Local Revenues 546,698 292,279 500,778 516,653 529,053
17,325,513 16,589,207 16,345,015 16,182,544 15,165,002
TOTAL BEGINNING BALANCE &
REVENUES 24,138,635 21,076,391 18,244,135 16,182,544 15,165,002
Other Sources/Transfers
Contributions from Restricted/Unrestricted - -
Total Beg. Balance/Revenues/Other Sources 24,138,635 21,076,391 18,244,135 16,182,544 15,165,002
EXPENDITURES
Certificated Salaries 6,791,211 6,196,883 5,637,100 6,054,384 5,365,822
Classified Salaries 1,908,727 1,876,529 1,754,845 1,234,147 1,240,318
Benefits 2,288,548 2,273,506 2,090,314 1,936,965 1,772,729
Books and Supplies 1,779,923 2,027,684 3,037,796 2,339,916 2,272,246
Services & Other Oper Exp 5,777,077 5,961,950 5,080,543 3,930,656 3,870,576
Relocatable Purchase/Equipment 261,702 26,796 9,165 -
Direct Support/Indirect Cost 844,265 813,923 634,372 686,476 643,311
Transfers to Other Funds
TOTAL EXPENDITURES 19,651,453 19,177,271 18,244,135 16,182,544 15,165,002
ENDING BALANCE 4,487,184 1,899,120 0 0
COMPONENTS OF ENDING BALANCE
SFSF - Designated for 2011-12 2,681,143 652,740
English Language Acquisition Program 219,480 88,861
Lottery 194,072 198,925
Economic Impact Aid 737,590 229,211
Quality Education Investment Act 163,405 182,709
Medi-Cal Billing 227,791 317,568
Local Donations 263,702 229,106
TOTAL DESIGNATIONS 4,487,184 1,899,120 - -
UNASSIGNED/UNAPPROPRIATED AMOUNT - 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
TRANSPORTATION - FUND 07

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

BEGINNING BALANCE

REVENUES

Home to School Transportation - Regular
Home to School Transportation - Special Ed.
Other Local Revenues
Home to School Transportation - Block Grant
Special Education Transportation - Block Grant
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In - Fm General Fund
Transfers In - Fm General Fund
Spec Ed

TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Salaries - Classified
Benefits
Books and Supplies
Services & Other Oper Exp
Capital OQutlay
Other Qutgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
0 0 0 0 0
863,654 866,377 863,723 - -
542,023 543,734 542,069 - -

30,140 24,987 10,000 10,000 10,000
0 0 0 0 0
0 0 0 0 0
1,435,817 1,435,098 1,415,792 10,000 10,000
707,729 293,899 1,072,551 2,137,808 2,164,038
330,976 510,238 376,515 750,469 759,677
1,038,705 804,137 1,449,066 2,888,277 2,923,715
2,474,522 2,239,235 2,864,858 2,898,277 2,933,715
1,181,224 1,292,072 1,392,201 1,399,162 1,406,157
568,114 644,064 691,655 698,572 705,557
140,054 137,785 176,624 171,444 176,588
468,905 49,784 461,992 485,054 499,605
0 0 0 0 0
0 0 0 0 0
116,226 115,530 142,385 144,046 145,808
2,474,522 2,239,235 2,864,858 2,898,277 2,933,715
0 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
SPECIAL EDUCATION - FUND 08
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
BEGINNING BALANCE 0 0 0 0
REVENUES
Revenue Limit Sources 2,002,913 2,016,123 1,900,551 1,920,850 1,920,848
Federal Revenues 2,467,436 2,393,739 2,367,045 2,342,282 2,342,282
Mental Health IDEA - - 31,359 12,246 -
ARRA Resource 3313 Local Assistance 1,736,022 929,804 - - -
ARRA Resource 3319 Federal Preschool 28,590 85,324 - - -
ARRA Resource 3324 Preschool Local Entitlement 80,355 80,030 - - -
Other State Revenues 47,168 50,406 42,833 4,134 4,233
Mental Health Prop 98 - - 198,566 60,495 -
Other Local Revenues 2,387,943 1,954,716 1,218,109 1,218,109 1,247,344
TOTAL REVENUES 8,750,427 7,510,142 5,758,463 5,558,116 5,514,707
OTHER FINANCING SOURCES/USES
Transfers In - Fm General Fund 5,725,720 7,362,001 8,684,627 9,031,944 9,231,223
TOTAL OTHER FINANCING SOURCES/USES 5,725,720 7,775,292 8,684,627 9,031,944 9,231,223
TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES /USES 14,476,147 14,872,143 14,443,090 14,590,060 14,745930
EXPENDITURES
Certificated Salaries 7,150,720 7,373,691 7,084,528 7,155,373 7,226,927
Classified Salaries 2,215,197 2,178,231 2,213,814 2,224,883 2,236,007
Benefits 2,697,105 2,964,960 2,983,602 3,013,438 3,043,572
Books and Supplies 56,778 248,932 57,513 33,762 34,574
Services & Other Oper Exp 1,543,038 1,396,213 1,407,902 1,437,468 1,471,967
Capital Outlay 74,071 0 0 0 0
Direct Support/Indirect Cost 739,238 710,116 695,731 725,136 732,882
TOTAL EXPENDITURES 14,476,147 14,872,143 14,443,090 14,590,060 14,745,930
ENDING BALANCE 0 0 0 0 0
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SPECIAL PURPOSE FUND



FUND ACCOUNTING

The accounts of the District are organized on the basis of funds or account
groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing
accounts that compromise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. District resources are allocated to
and accounted for in individual funds based upon the purpose for which they
are to be spent and the means by which spending activities are controlled.
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Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. The District maintains two special revenue funds:

1. Cafeteria Fund is used to account for revenues received and expenditures made to operate the
District’s cafeterias.

2. Deferred Maintenance Fund is used for the purpose of major repair or replacement of District

property.

Capital Project Funds are used to account for the acquisition and/or construction of all major
governmental general fixed assets. The District maintains the following capital project funds:

1. Capital Facilities Fund is used to account separately for money received from fees levied on
developers or other agencies as a condition of approving a development.

2. County School Facilities Fund is established pursuant to Education Code section 17070.43 to
receive apportionments from the State School Facilities Fund authorized by the State Allocation
Board for new school facility construction, modernization projects, and facility hardship grants.

3. Special Reserve Fund for Capital Outlay Projects exists primarily to provide for the accumulation of
General Fund moneys for capital outlay purposes (Education Code section 42840).

Building Fund exists primarily to account separately for proceeds from the sale of bonds (Education Code
Section 15146) and may not be used for any purposes other than those for which the bonds were issued.

1. Other authorized revenues to the Building Fund (Fund 21) are proceeds from the sale or lease-
withoption-to-purchase of real property (Education Code Section 17462) and revenue from rentals
and leases of real property specifically authorized for deposit into the fund by the governing board
(Education Code Section 41003).

Self-Insurance Fund exists to separate moneys received for self-insurance activities, health & welfare and
workers’ compensation, from other operating funds and are lawfully restricted for insurance purposes
(Education Code Section 17566 and Government Code Section 53205). The Self-Insurance Fund is a sub-fund of
the General Fund.

Debt Service Funds are established to account for the accumulation of resources for and the payment of
the principal and interest on general long-term debt. The District maintains two debt service funds that are
managed by the Santa Clara County Controller’s Office:

1. Bond Interest and Redemption Fund are used for the repayment of bonds issued for the LEA.

2. Tax Override Fund is used for the repayment of voted indebtedness tax levies (other than BIRF
repayments) to be financed for the ad valorem tax levies.
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SPECIAL REVENUE FUNDS

Cafeteria Fund
Deferred Maintenance Fund



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
CAFETERIA - FUND 13

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

The Cafeteria Fund, designated as Fund 13, is for the purpose of providing food services in the District. Resources are
provided by the State and Federal assistance and monies collected from lunch programs. The funds may only be expended
for Cafeteria related purposes.

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Budget Budget Projected Projected

BEGINNING BALANCE 2,000,884 2,610,435 2,826,136 2,328,384 1,881,845
REVENUES

Federal Revenue 5,953,707 6,156,175 6,353,180 6,101,355 6,131,862

State Revenue 487,674 508,137 431,000 431,000 431,000

Interest 12,639 5,804 5,000 5,000 5,000

Local Revenue 440,221 247,016 200,000 200,000 200,000
TOTAL REVENUES 6,894,241 6,917,132 6,989,180 6,737,355 6,767,862
OTHER FINANCING SOURCES/USES

Trnsfr In - From General Fund (Meals for Needy) 0 0 0 0 0

Trnsfr In - From General Fund 0 0 0 0 0

Other Auth Interfund Trans In 0 0 0 0 0
TOTAL FINANCING SOURCES/USES 0 0 0 0 0
TOTAL BEGINNING BALANCE, REVENUES

& OTHER FINANCING SOURCES/USES 8,895,125 9,527,567 9,815,316 9,065,739 8,649,707
EXPENDITURES

Certificated Salaries 0 0 0 0 0

Classified Salaries 2,052,134 2,018,049 2,283,611 2,295,029 2,306,504

Benefits 993,420 1,017,831 1,147,030 1,158,500 1,170,085

Books and Supplies 2,733,010 3,125,894 3,503,962 3,228,000 3,228,000

Services & Other Oper Exp 136,359 93,584 150,000 150,000 150,000

Capital Outlay 102,412 168,335 100,000 50,000 50,000

Direct Support/Indirect Cost 267,355 277,738 302,329 302,365 303,386
TOTAL EXPENDITURES 6,284,690 6,701,431 7,486,932 7,183,894 7,207,975
ENDING BALANCE 2,610,435 2,826,136 2,328,384 1,881,845 1,441,732
COMPONENTS OF ENDING BALANCE

Revolving Cash 1,000 1,000 1,000 1,000 1,000

Stores Inventory 300,974 303,588 303,588 303,588 303,588

Designated for Equipment Replacement 110,000 168,335 100,000 50,000 50,000

Restricted 2,198,461 2,353,213 1,923,796 1,527,257 1,087,144
TOTAL DESIGNATIONS 2,610,435 2,826,136 2,328,384 1,881,845 1,441,732
UNASSIGNED/UNAPPROPRIATED AMOUNT 0 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

DEFERRED MAINTENANCE -14
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

The Deferred Maintenance Fund, designated as Fund 14, is established for a program authorized by the State
whereby a five year plan for the maintenance of buildings is approved.

For 2008-09 thorugh 2014-15 is made flexible by EC42605, therefore funding related to this budget item is
unrestricted for this five-year period and may be used for any educational service.

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Transfers In - Fm General Fund
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In - Fm Routine Repair
Transfers In - Fm Measure G -

TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES
EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
TOTAL EXPENDITURES

ENDING BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
1,067,351 464,862 933,049 124,890
- 467,226 - - -
10,197 5,460 2,164 - -
10,197 472,686 2,164 - -
1,077,549 937,547 935,213 124,890
612,687 4,498 810,323 124,890 -
612,687 4,498 810,323 124,890 -
464,862 933,049 124,890 0
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CAPITAL PROJECT FUNDS

GO Bond-Measure & Fund
Capital Facilities Fund
County School Facility Fund
Special Reserve Fund



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
BUILDING FUND - FUND - 21
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

This fund exists primarily to account separately for proceeds from the sale of bonds (Education Code Section 15146)
and may not be used for any purposes other than those for which the bonds were issued. Other authorized revenues
to the Building Fund (Fund 21) are proceeds from the sale or lease-with-option-to-purchase of real property
(Education Code Section 17462) and revenues from rentals and leases of real property specifically authorized for
deposit into the fund by the Governing Board (Education code Section 41003.)

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
BEGINNING BALANCE 28,639,330 33,654,235 7,477,933 3,500,175 2,800,119
REVENUES
Proceeds from the Sale of Bonds 23,685,500 - -
Other Local Revenue 6,772 63,638
Interest 189,331 85,434 115,000 - -
TOTAL REVENUES 23,881,603 149,072 115,000 -
OTHER FINANCING SOURCES/USES
Transfers Out - - -
TOTAL OTHER FINANCING SOURCES/USES - - - -
TOTAL BEGINNING BALANCE & REVENUES
& OTHER FINANCING SOURCES/USES 52,520,933.62 33,803,307 7,592,933 3,500,175 2,800,119
EXPENDITURES
Classified Salaries 296,258 259,838 14,805 -
Benefits 87,431 83,337 1,162 -
Books and Supplies 37,805 7,946 - -
Services & Other Oper Exp 1,456,801 401,878 95,544 -
Capital Outlay 16,988,404 25,572,375 3,981,247 700,056
Other Outgo - -
Direct Support/Indirect Cost
TOTAL EXPENDITURES 18,866,698 26,325,374 4,092,758 700,056 -
ENDING BALANCE* 33,654,235 7,477,933 3,500,175 2,800,119 2,800,119
*QSCB Ending Balance 2,800,119
Fund 21 Ending Balance 700,056

*Note: Ending balance reserved to pay debt for the Qualified School Construction Bond (QSCB). The QSCB funds

were approved for the use of new building at San Antonio Elementary School. QCSB funds is a U.S. debt

instrument created by Section 1521 American Recovery and Reinvestment Act of 2009. Section 54F of the Internal
Revenue code covers QSCBs. QCSBs allow schools to borrow at a nominal zero percent for the rehabilitation,
repair, and equipping of schools. QSCB lender receives a Federal Tax credit in lieu of receiving an interest payment.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

CAPITAL FACILITIES FUND - 25

The Capital Facilities Fund is used primarily to account separately for fees collected from developers,
agencies, and individuals as a condition for being granted a building permit. The Governing Board of any

school district is authorized to levy a fee, charge, dedication, or other requirement against any

construction within the boundaries of the district, for the purpose of funding the construction or
reconstruction of school facilities. The District charges $1.43 per square foot for residential and $0.22
per square foot for commercial/industrial construction.

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

TOTAL BEGINNING BALANCE &
REVENUES

EXPENDITURES

Classified Salaries

Benefits

Books and Supplies

Services & Other Oper Exp
Capital Outlay

Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
541,033 402,507 468,049 45,659 0
- - - - 0
- - - - 0
141,778 229,957 84,000 54,000 54,000
141,778 229,957 84,000 54,000 54,000
682,811 632,464 552,049 99,659 54,000
- 69,376 - - -
280,304 95,039 506,390 99,659 54,000
280,304 164,415 506,390 99,659 54,000
402,507 468,049 45,659 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

COUNTY SCHOOL FACILITY FUND - 35
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

This fund is established pursuant to Education Code Section 17070.43 to receive apportionments from the 1998
State School Facilities Fund (Proposition 1A), the 2002 State School Facilities Fund (Proposition 47), or the 2004
State School Facilities Fund (Proposition 55) authorized by the State Allocation Board for new school facility
construction, modernization projects, and facility hardship grants, as provided in the Leroy F. Greene Schoo)

Facilities Act of 1998 (Education Code Section 17070 et seq.).

BEGINNING BALANCE

REVENUES
Other State Revenues
Interest
Other Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers Out
TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING NET FUND BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim

Actuals Actuals Budget Projected Projected

2,629,821 1,095,798 467,444 0 0
15,946 7,160 - - -
12,147 50,894 3,500 - -
28,093 58,054 3,500 - -

2,657,914 1,153,852 470,944 0 0
26,903 477,233 1,101 - -
1,535,213 209,175 469,843 - -
1,562,116 686,408 470,944 - -

1,095,798 467,444 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
SPECIAL RESERVE FUND - 40

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

The Special Reserve Fund for Capital Qutlay Projects exists primarily to provide for the accumulation of
General Fund moneys for capital outlay purposes. This fund may also be used to account for any other
revenues specifically for capital projects that are not restricted to Funds 21, 25, 30, and 35. Other authorized
revenues that may be transferred to this fund are proceeds from the sale of real property. What is reflected

in this fund is the remaining fund balance from the sale of the Conniff property in 1983.

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In
TOTAL OTHER FIANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2009-10 2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Actuals Budget Projected Projected
623,850 486,627 523,215 0 0
1,933 254,059 1,754,000 - -
1,933 254,059 1,754,000 - -
625,784 740,686 2,277,215 0 0
- 2,340 2,667 - -
139,157 215,131 2,274,548 - -
139,157 217,471 2,277,215 - -
486,627 523,215 0 0 0
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SELF-INSURANCE FUND



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
SELF INSURANCE FUND
COMBINED FUNDS 67 & 68

PROJECTIONS OF INCOME AND EXPENSE

MULTI-YEAR

Internal service funds are created principaly to render services to other organizational units of the LEA on a
cost-reimbursment basis. Self -insurance funds are used to separate moneys received for self-insurance
activities from other operating funds of an LEA. Separate funds may be established for each type of self-
insurance activity. ( Education Code Section 17566 ).

BEGINNING BALANCE
Beginning Balance Adjustment

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING FUND BALANCE

2010-11 2011-12 2012-13 2013-14
2nd Interim

Actuals Budget Projected Projected

120,354 2,635,235 2,619,765 2,619,765
(15,470)

16,672,907 16,860,668 16,880,711 16,896,557
16,672,907 16,860,668 16,880,711 16,896,557
16,793,261 19,480,433 19,500,476 19,516,322
114,651 116,021 116,601 117,184
44,947 46,181 46,643 47,109
7,042 5,000 9,350 9,350
13,991,388 16,693,467 16,708,117 16,722,914
14,158,027 16,860,668 16,880,711 16,896,557
2,635,235 2,619,765 2,619,765 2,619,765
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
HEALTH & WELFARE BENEFITS FUND - 67

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

Internal service funds are created principaly to render services to other organizational units of the LEA on a cost-
reimbursment basis. Self -insurance funds are used to separate moneys received for self-insurance activities
from other operating funds of an LEA. Separate funds may be established for each type of self-insurance activity.

( Education Code Section 17566 ).

BEGINNING BALANCE
Beginning Balance Adjustment

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In
TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE,
REVENUES & OTHER FINANCING

SOURCES/USES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING FUND BALANCE

2010-11 2011-12 2012-13 2013-14
2nd Interim

Actuals Budget Projected Projected

120,354 1,773,999 1,758,529 1,758,529
(15,470)

14,300,848 15,228,409 15,228,409 15,228,409
14,300,848 15,228,409 15,228,409 15,228,409
14,421,202 16,986,938 16,986,938 16,986,938
12,647,203 15,228,409 15,228,409 15,228,409
12,647,203 15,228,409 15,228,409 15,228,409
1,773,999 1,758,529 1,758,529 1,758,529
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

WORKERS' COMPENSATION FUND - 68

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

Internal service funds are created principaly to render services to other organizational units of the LEA on a cost-
reimbursment basis. Self -insurance funds are used to separate moneys received for self-insurance activities
from other operating funds of an LEA. Separate funds may be established for each type of self-insurance activity.

( Education Code Section 17566 ).

2010-11 2011-12 2012-13 2013-14
2nd Interim
Actuals Budget Projected Projected
BEGINNING BALANCE 861,236 861,236 861,236
REVENUES
Federal Revenues
State Revenues - - - -
Local Revenues 2,372,060 1,632,259 1,652,302 1,668,148
TOTAL REVENUES 2,372,060 1,632,259 1,652,302 1,668,148
OTHER FINANCING SOURCES/USES
Transfers In
TOTAL OTHER FINANCING SOURCES/USES
TOTAL BEGINNING BALANCE,
REVENUES & OTHER FINANCING 2,372,060 2,493,495 2,513,538 2,529,384
SOURCES/USES
EXPENDITURES
Classified Salaries 114,651 116,021 116,601 117,184
Benefits 44,947 46,181 46,643 47,109
Books and Supplies 7,042 5,000 9,350 9,350
Services & Other Oper Exp 1,344,185 1,465,058 1,479,708 1,494,505
Capital Qutlay - - - -
Other Outgo -
Direct Support/Indirect Cost
TOTAL EXPENDITURES 1,510,824 1,632,259 1,652,302 1,668,148
ENDING FUND BALANCE 861,236 861,236 861,236 861,236
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School Finance Glossary Page 1 of 9

Glossary of Common School Finance
Terms

ADA Average daily attendance. There are several kinds of attendance, and these are counted
in different ways. For regular attendance, ADA is equal to the average number of pupils
actually attending classes who are enrolled for at least the minimum school day. Up through
1997-98, ADA included excused absences but, effective 1998-99, excused absences no
longer count towards ADA. In classes for adults and ROC/P, one unit of ADA is credited for
each 525 classroom hours. Attendance is counted every day of the school year and is reported
to the California Department of Education three times a year.

AB 1200 Reference to AB 1200 (Chapter 1213/1991) that imposed major fiscal accountability
controls on school districts and county offices of education, by establishing significant
administrative hurdles an obligations for agency budgets and fiscal practices. See especially
Education Code Sections 1240 et seq. and 42131 et seq.

Accrual Basis Accounting An accounting system where transactions are recorded when they
have been reduced to a legal or contractual right or obligation to receive or pay out cash or
other resources.

Ad valorem Taxes Taxes that are based on the value of property, such as the standard
property tax. The only new taxes based on the value of property that are allowed today are
those imposed with a two-thirds voter approval for capital facilities bonded indebtedness.

Apportionment State aid given to a school district or county office of education.
Apportionments are calculated three times for each school year: (1) the First Principal
Apportionment (P-1) is calculated in February of the school year corresponding to the P-1 ADA
(see Attendance Reports); (2) the Second Principal Apportionment (P-2) is calculated in June
corresponding to the P-2 ADA; and, (3) the annual recalculation of the apportionment is made
in February following the school year and is based on P-2 ADA (except for programs where the
annual count of ADA is used).

Appropriation Bill A bill before the Legislature authorizing the expenditure of public money and
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