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STATEMENT ON THE BUDGET

The 2012-13 Budget demonstrates how the Alum Rock Union Elementary
School District’s (ARUESD) Board of Trustees (Trustees) expects to spend
its educational dollars during the 2012-13 school year. As ARUESD’s
policy makers, the Trustees have translated educational dollars to
educational programs that will serve to enhance the learning opportunities
for the children of ARUESD.

BUDGET PRIORITIES

The budget is a policy statement. It is an evolving, comprehensive fiscal document
that puts into action the school board’s policies, priorities, and commitment to the
district’s students, employees and parents. In order for the district to meet its
goals, a large part of its budget 1s committed to the salaries and benefits of
employees — employees who are dedicated to delivering education to the district’s
students. The budget reflects long and short-term goals, achievable over a three
year period. Due to limited resources, it is challenging for a district to accomplish
everything desired by the community, the board, the superintendent, and the staff.
This budget attempts to describe what can be accomplished projections over the
next year, and the next several years based on the revenue and the expenditure
reflected on Federal, State, and County assumptions as of the date the budget was
prepared.

The budget constantly changes as goals evolve and as the environment changes.
Demographics, state funding, politics and the economy all influence the budget
process. The Superintendent and the Board of Trustees must monitor the changes
and modify the budget accordingly.
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The Alum Rock Union Elementary School District was established in 1930 and is
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The district is currently operating seventeen elementary, six middle schools, and four
small schools.
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UNDERSTANDING SCHOOL BUDGETS

School budgets are sometimes daunting to read because they reflect a complex
organization which performs many functions, funded by many sources, each of which has
different provisions governing how their funds may or may not be used. This Budget report is
a document which links the district’s educational policies and goals with its strategies for
achieving them. It calculates expected revenues and reflects district plans for using them
during the fiscal year which begins July 1, 2012 and ends June 30, 2013.

School districts use a system called “fund accounting”. All revenues are placed in the
General Fund or in one of the Special Purpose Funds which are either required or permitted by
law. Most of the district’s transactions flow through the General Fund. Most of the funds are
spent for general purposes (Unrestricted programs). Expenditures from the funds must be
made strictly according to their specified purpose. Much of the budget is regulated by law.

Each fund includes: A beginning balance (last year’s ending balance), revenues,
expenditures, and an ending balance. The ending balance in the General Fund is usually
divided between money which is restricted for a special purpose. In all funds, revenues and
expenditures are recorded line by line according to the purpose of the account.

In summary pages, the revenue and expense for funds are broken down into their major
categories. Following the summary page, the reader will find several pages which detail the
components of these categories, with some explanation.

Each fund also shows a Multi-year Report of Income and Expense. This page reveals a
financial history of the fund. This report tracks growth or decline of revenues and
expenditures over time.

Restricted programs are funded and regulated by a government agency with
restrictions either on the characteristics of the children it may serve or on the aspect of any
program it may fund. An explanation of the Restricted programs is offered on page 7. Special
Purpose Funds are explained on page 16.

All unusual terminology is explained in the glossary. Reviewing the glossary before
approaching the financial pages will be helpful in understanding the relationships of program

revenues and expenditures.

In addition, refer to the Executive Summary in section iii for a discussion of District
operations.

il
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2012-13 Budget

Executive Summary

The Alum Rock Union Elementary School District’s (ARUESD) 2012-13 Budget has been
prepared based on the Governor’s May Revise Budget, and in accordance with guidelines by
Santa Clara County Office of Education and School Services of California.

On May 14, 2012, the Governor released his May Revision to his 2012-13 State Budget proposed
in January. The May Revision attempts to address the now $15.7 billion deficit, grown from $9.2
billion in January, as a result of a reduced revenue outlook, higher costs to fund schools, and
decisions by the federal government and courts to block budget cuts included in the State’s 2011
Budget Act. The Governor proposes to close the Budget gap with $8.3 billion in additional cuts,
including $1.5 billion in Proposition 98 savings, $5.9 billion in increased revenues, $1.77 billion
in new borrowing, and $747.4 million in other miscellaneous solutions.

Although the Governor’s May Revision reflects an increase in Proposition 98 funding, the growth
is used to increase the deferral buy back and offset lower property tax estimates. The increase in
Proposition 98 funding does not give new money, or even begin to restore revenue limit deficits,
to school districts.

While the State Budget gap has increased since January, the structure of the Governor’s proposal
for K-12 education remains essentially the same: assumption of passage of a new tax initiative
named “School and Local Public Safety Protection Act of 2012.” Similar to contingency
language of the 2011 Budget Act, the May Revision provides for 2012-13 “trigger reductions” of
$5.49 billion to K-14 education should the November tax initiative fail. These reductions would
become effective on January 1, 2013. Based on Department of Finance (DOF) estimates, the
impact on K-12 school districts represent approximately $441/ADA reduction to revenue limit.
Schools will be provided flexibility to reduce the school year by a combined total of 15 days in
2012-13 and 2013-14. The May Revision expects schools to use a combination of reserves,
reductions in the school year and other savings options to absorb this cut over a two year period.
However, fund balance reserves and the additional reduction in the school year are one-time
solutions for an ongoing preblem.

The May Revision proposes major school finance referm to remedy what the Governor calls a
system that has become “too complex, administratively costly and inequitable™, The proposed
Weighted Student Formula (WS8F) would replace revenue limits and most state categorical
programs to be phased in over a seven year period starting 2012-13. The formula would be based
on three components — a base grant, a supplemental grant and a concentration grant. The
Governor tied the new WSF to his November tax initiative. If the tax initiative fails, WSF would
not be implemented. If the tax initiative passes, WSF would still have to go through the legislative
approval process.

The District’s 2012-13 Budget s based on the current level of funding for revenue limits and
categorical programs and the assumption that categorical flexibility remains as is. The District’s
Budget contains the following key principles:

¢ Keeping grades K-3 class size at 20;

+ Providing choice of instructional programs to families, including small schools, Spanish
dual immersion, and visual and performing arts;

i



2012-13 Budget

e Preserving 180 instructional days; current law allows for reduction to 175 instructional
days

¢ Maintaining employment stability with no salary or benefit reductions, and

« Minimizing impact of enrollment decline by reducing teaching positions through attritions
and early retirement incentives in 2011-12.

In order to continue providing the best educational programs with declining revenue limit
revenues, the District is relying on fund balance, categorical flexibility, and cost saving measures
through restructuring district departments and services. The District’s 2012-13 Budget does not
include the 2012-13 trigger reductions, but a Contingency Plan is presented at end of this section.

Financial Highlights
Key financial highlights for the General Fund Budget are as follows:

s Base Revenue Limit per average daily attendance (ADA) is $6,420.48, but funding is at
$4.990.51 per ADA based on the statutory COLA of 3.24% and deficit factor of
22.272%. The 2011-12 midyear reduction to revenue limit was a one-time cut,
effectively increasing funded revenue limit in 2012-13 by 1.09%.

Base Revenue Funded Base
Limit Revenue
per ADA Proation Factor Limit
(A) (B) (C)=(A) X(B)

1. 2011-12 Base Revenue Limit 6,217.48 0.80246 * 4,989.28
2. 2011-12 "Trigger" Cuts (one-time) {52.72)
3. 2011-12 Funding 4,936.55
4. 2012-13 COLA per ADA 203.00 - -
5. 2012-13 Base Revenue Limit 6,420.48 0.77728 ** 4,990.51
6. 2012-13 Other RLAdjustment
7. Net 2012-13 Funding 4,990.51
8. Dollar Change {Line 5, Column C minus Line 3, Column C) 53.96
9. Percent Change {Line 6, Column C divided by Line 1, Column C) 1.09%

*

0.80246 =1- 0.19754 {deficit factor)
*¥* (077728 =1-0.22272 (deficit factor}

o The 2012-13 Midyear Triggers ongoing revenue limit adjustment of -$441 per ADA is
projected to cost the District approximately $15.5 million in the next three years. The
midyear cut is not included in the proposed Budget, but the District has a Contingency
Plan to address the potential reduction in revenues if the November tax initiative fails.

e Enrollment is expected to decline to 12,186 in 2012-13 from 12,541 in 2011-12 ({CBEDS
count). Based on the average attendance rate of 96.18%, the projected enrollment loss
will cost the District approximately $1.7 million.

s Average Daily Attendance is projected at 11,791.66, but the District will be funded at the

higher prior year ADA of 12,089.26, including district students in county special
education programs.

Executive Summary iii 2
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o Total expenditures and other uses are projected to exceed revenues by $4.8 million. All
federal one-time stimulus funds are exhausted as of 2011-12,

s Asaresult of projected deficit spending of $4.5 million in the Unrestricted General Fund,
ending fund balance is projected to be at $9.0 million, excluding the $3.3 million (3% of
total general fund expenditures) committed for economic uncertainties.

General Fund - Combined

The general fund is the main operating fund of Alum Rock Union Elementary School District, It
is used to account for all activities except those that are required to be accounted for in another
fund. All of the District’s activities are reported in the general fund unless there is a compelling
reason to account for an activity in another fund, The general fund is further segregated by
Unrestricted General Fund and Restricted General Fund.

Alum Rock Union is a revenue limit school district, which means that the District operates under
general-purpose revenue limits established by the State Legislature. Increase in revenue limit
funding is set by a statutorily determined Cost of Living Adjustment (COLA) plus individually
determined equalization aid, if any. Revenue limit income is calculated by multiplying (1) the
actual daily attendance (“ADA”) by (2) a base revenue limit per unit of ADA,

In recent years, revenue limit funding has been reduced by the deficit factor which means that the
District is not receiving all the funds it is entitled to. Based on COLA projections and current
deficit factor, the District’s funded base revenue limit in 2014-15 will still be below the 2007-08
funding level.

Revenue Limit per ADA
$8,000.00
] $6,759.48
$7,000.00 2174 9642048 $6,581.48
| $6,104.48 $6,128.01 i s —
‘ $5,854,48 - —
$6.000.00 | $5.539.48 1 ] Aueea:  Sheeosr
S0 Gads SRSl slgEsgs SRS
$5,00000 -
$4,00000
$3,00000 -
i
$2.00000
51,000.00
S‘ - - — - "
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Est Actuals Budget Projected Projected
¥ Funded Revenue Limit Loss due to Defict Factor

In addition to revenue limit income, the District receives federal and state revenues for
categorical programs. These resources are highly restricted and may only be expensed within the
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guidelines provided for each program. Local revenues include parcel tax, leases and rentals,
interest income, and miscellaneous local sources.

2012-13 General Fund Revenues
(in millions)

Local Ravanuaes
$5,54

Other State
Ravenuas

$17.15
17%

6%

I Class Size Reduction
$5.94 |
6% [

Lottery Revenues -
Unrestricted
$1.43
1%

Federal Revenues Ravenue Limit
$7.70 Resources
8% $61.06
62%

The District’s expenditures are primarily to provide classroom instruction, student intervention,
or instructional support. Approximately 84.6% of total general fund expenditures are for
instruction related activities and pupil services. Administrative and support services are in
accordance to requirements or mandates by California Education Code, and other federal and
state regulations. Employee salaries and benefits take up approximately 84% of total general
fund expenditures.

2012-13 General Fund Expenditures
(in millions)

Dabt Service

Employea Salaries
and Benefits
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ENROLLMENT

Student enrollment for the District peaked in 1998 and has been in a decline since. In addition to
overall enroliment loss in the area, charter schools continued to erode district enrollment in recent
years. The District lost more than thirteen hundred students since 2004-05. Enrollment

projections for 2012-13 through 2014-15 are based on student count as of February 17, 2012,
including approved inter-district transfers and projection for losses to charter schools.

Alum Rock Enrollment Trend - Historical & Projected

16,000

14,000

CBEDS Count

12,000

10,000

& & & @5‘}5\ & e\§’;§* ° N L & > &
‘" ‘ ¥ & 3 < < e
& & 5 & &S - ) > o

The projected cumulative enroliment loss of 1,425 students from 2012-13 through 2014-15
translates into revenue loss of approximately $13.2 million based on average attendance factor of
96.18%.

Projected
Projected Enroliment Projected Rev. Loss Rev. Loss Rev. Loss Cumulative
Enrollment Loss ADA Loss Year 1 Year2 Year3 Rev. Loss
2011-12 12,542
2012-13 12,186 -355 -341.44 $ (1,703,960) $ (1,746,688) $ (1,793,929) $§ (5,244,577)
2013-14 11,656 -530 -509.75 $ (2,607,703) $ (2,678,232) $ (5,285,935)
2014-15 11,116 -540 -519.37 $ {2,728,775) $ (2,728,775)
Cumulative Total -1425 $ {1,703,960) $ (4,354,301) $ (7,200,936) $(13,259,287)
STAFFING

Certificated Salaries are salaries for teachers, counselors, psychologists, nurses and certificated
administrators. This category also includes extra duty, substitutes and hourly pay.

Executive Summary iii 5
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Classroom staffing allocations for 2012-13 are in accordance to the following class sizes across
the district:

Grades K-3 20:1
LUCHA Grades 4-5 25:1
Adelante Grades 4-6 25:1
Grades 4-8 32:1
Special Day Class (SDC) 12:1 (average across the district)

Classified Salaries represent salaries for instructional paras (aides), clerical and office personnel,
maintenance and operations personnel, other support personnel and non-certificated managers
and supervisors. This category also includes extra duty, substitutes and hourly pay.

Combined General Funds
Positions Control
2012-13 FTE

Budget 2011-12 Change % Change

Certificated
Teachers 653.79 676.49 (22.70) -3.4%
Cert Supervisors and Admin 45.00 45.00 - 0.0%
Total Certificated 698.79 721.49 (22.70) -3.1%

Classified

Instr Aides and Classified Support 167.19 168.29 (1.10) -0.7%
Class Supervisors and Admin 16.20 17.20 {1.00) -5.8%
Clerical, Office and Other Classified 103,09 102.09 1.00 1.0%
Total Classified 286.48 287.58 (1.10) -0.4%
TOTAL FTE 985.28 1,009.08 {23.80) -2.4%

Positions eliminated or reduced in 2012-13 are primarily through attritions and retirements as
follow:

Classroom Teachers reduced due to enrollment -59 FTE
Teachers funded by Categorical resources -17.3 FTE
Counselor, Renaissance at Mathson 5 FTE
District Managers 2.0 FTE
Site Administrator, Renaissance at Mathson 1.0 FTE
School Administrative Assistance, Renaissance at Mathson 1.0 FTE
Community Liaisons -1.6 FTE
Special Ed Para addition .5 FTE
Total change in 2012-13 -23.8 FTE

In response to enrollment decline and revenue loss, the District has been downsizing staff each
year since 2007-08. Aggregated reduction percentage by group in the five year period from
2008-09 t0 2012-13 are as follows:

Percentage

ETE Change Change
Teachers -97.56 -13.0%
Classified Staff -53.40 -16.5%
Management -23.05 -27.4%

Executive Summary iii 6
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The decrease in positions over the past five years is reflective of declining enrollment as shown in

the table below.

2008-09 2009-10 2010-11 2011-12 2012-13
FACTOR Actuals Actuals Actuals Est. Actuals Budget
Total District Enroliment 13,465 13,003 12,668 12,569 12,186
Teachers 751.35 718.65 690.10 676.49 653.79
Classified Employees 323.69 28472 276.59 27038 270.28
Site Adminisirawrs, Cernficated 33.00 33.00 33.00 33.00 34.00
District Admunistrators, Certificated 27 00 21.00 18.00 12.00 11.00
Diswict Classified Managers 24.25 19.25 18.75 17.20 16.20
Total FTEs 1,159.29 1,076.62 1,036.44 1,009.07 985.27
Ratio, Adminstrators to Teachers
(state standard - $% maxunum) 8% 8% % 7% 7%

Employee Benefits correspond directly with certificated and classified salaries. Retirement
expenses (STRS and PERS), social security, unemployment insurance, and workers
compensation expenditures are based on specified percentage of salary expenses. Medical, dental
and vision expenditures are contracted amounts based on the number of full-time equivalent
(FTE) positions. In addition, the District pays the following mandatory payroll taxes.

Mandatory Rate
STRS 8.2500%
PERS 11.4170%
PERS Reduction 1.6030%
QASDI 6.2000%
Mandated Medicare 1.4500%
Unemployment Insurance 1.6100%
Workers Comp 2.2289%
Total - Certificated 13.5389%
Total - Classified 24.5089%

SUPPLIES AND OPERATING EXPENSES

Materials and Supplies - schools and departments receive a standard annual allocation. This
category includes classroom, office and custodial supplies.

Services, Other Operating Expenses represent estimated expenditures for utilities, liability
insurance, consultants, mileage, travel and conference, dues and memberships, contracted
services, legal and audit services.

Capital Outlay includes the purchase of new equipment as well as replacement of equipment.

The 2012-13 Budget exclude all one-time expenditures incurred in 2011-12 such as
implementation costs for new projects and programs, lawsuit settlements, and legal fees relating
to lawsuits and extensive labor negotiations. Total supplies and operating expenses are budgeted
at $20.8 million, a decrease of $4.1 million from prior year.

Executive Summary iii 7
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INDIRECT COST

Indirect costs are those costs of general management that are district-wide. General management
costs consist of expenditures for administrative activities necessary for the general operation of
the district (e.g., accounting, budgeting, payroll preparation, personnel management, purchasing,
and centralized data processing). The district is allowed to recover administrative costs from
federal and state programs without having to time-account for the general administrative support
provided to each program by applying the approved indirect cost rate.

The indirect cost rate has continued to decrease since 2006 (6.45%) as a result of the district’s
reduction of general administrative costs. ARUSD’s 2012-13 approved indirect cost rate for most
allowable categorical programs is 5.31% and 4.46% for Child Nutrition Services (CNS).
However, some categorical programs only allow the district to recover up to 2% in indirect costs.

For 2012-13, the Unrestricted General Fund is projected to recapture $1.4 million of indirect costs
from the restricted programs and $350 thousand from CNS.

Unrestricted General Fund

It is important to note that the Unrestricted General Fund accounts for all of the District’s
instructional and operational activities, as well as contributing to the restricted programs when
costs of the mandated activities exceed resources. In addition, the required 3% reserve for
economic uncertainties comes from unrestricted fund balance.

The District’s revenue limit funding is accomplished by a mix of (1) local property taxes and (2)
State apportionments of basic and equalization aid. Generally, the State apportionments amount
to the difference between the District’s revenue limit and the local property tax revenues.
Revenue Limit funding accounts for approximately 74.6% of total unrestricted resources.

The State allows for flexibility in forty-two Tier 1Il categorical programs, only thirteen of which
pertain to ARUSD. Funding for these programs will be provided as unrestricted funding from
2008-09 through 2014-15. Total revenues from Tier Il Categoricals are projected at $7.9
million. Approximately $1.6 million has been budgeted to continue activities originally intended
by these programs. The remaining $6.3 million is retained in Unrestricted General Fund to offset
revenue limit deficits.

The District remains one of the few districts in Santa Clara County that still maintain Class Size
of 20:1 in Kindergarten through 3™ Grades. However, the $5.9 million state funding of K-3 CSR
is woefully short of the costs to maintain class size at 20:1. Parcel tax revenues contribute $2.0
million to the CSR program. Education Code 52124, as modified by the 2009 Education Trailer
Bill, allows for flexibility in the K-3 CSR program by allowing classes of any size to retain K-3
CSR funding with graduated level of penalties. An increase in class size to 24:1 would save the
District approximately $819 thousand each year, net of CSR penalties.

Contributions to Restricted Programs represent transfers from Unrestricted General Fund to
underfunded programs such as Transportation and Special Education. This category also includes
the required set aside for Routine Restricted Maintenance. Total contributions from Unrestricted
General Fund are projected at $12.3 million for 2012-13, approximately the same level of
contributions as in 2011-12 ($12.2 million).

Executive Summary iii 8
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Fund Balance
Approximately $3.1 million of the unrestricted ending balance must be set aside for economic

uncertainties and encumbrances and obligations. Unassigned Fund Balance is projected to be
$4.8 million at end of 2012-13.

UNRESTRICTED GENERAL FUND

2011-12 2012-13
Est. Actuals Budget
BEGINNING FUND BALANCE  $ 15,926,226 S 12,378,729

Revenue Limit 59,802,778 59,078,132
Other Revenues 20,213,406 20,072,526
Total General Fund Revenues & 80,015,184 S 79,150,658

Contribution to Restricted Programs:

Routine Restricted Maintenance (2,112,125) (2,088,063)
Transportation {program encroachment) {1,520,297) (1,273,688)
Special Ed (program encroachment) {8,614,792) {8,901,716)

Total Contributrions $ (12,247,214) S (12,263,467)

Indirect Costs 1,912,630 1,823,021
TOTAL RESOURCES S 69,681,600 $ 68,710,212
Salaries and Benefits {64,122,195) (65,138,787)
Supplies, Operating & Other Expenditures g (8,593,356) g (7,349,499)
Other Debt Service Payments (513,546) {692,275)
TOTAL EXPENDITURES $  (73,229,097) $ (73,180,561)

Net Change to Fund Balance §  (3,547,497) §  (4,470,349)

ENDING FUND BALANCE S 12,378,729 § 7,908,380
Accounting Restriction 20,000 20,000
Committed for Economic Uncertainties 3,316,756 3,107,364

Unassigned Fund Balance S 9,041,973 $ 4,781,016

Executive Summary il 9
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Restricted General Fund

Restricted General Fund 2011-12 2012-13

Est. Actuals Budget
Beginning Fund Balance $ 2,526,822 | $ 286,990
Categorical Revenues S 17,482,196 | S 12,759,710
Transportation Revenues 1,444,509 1,444,509
Special Ed Revenues 5,828,299 5,466,570
Total Revenues 24,755,004 19,670,789
Contribution from Unrestricted General Fund 12,247,214 12,263,467
RRM Expenditures (2,452,838) (2,375,051)
Categorical Expenditures (19,381,316) {12,759,710)
Transportation Expenditures (2,964,805) (2,718,197)
Special Ed Expenditures (14,443,091) (14,368,286)
Total Expenditures (39,242,050) (32,221,244)
Ending Fund Balance

Leally Restricted

ROUTINE RESTRICTED MAINTENANCE (RRM)

The Routine Restricted Maintenance program concept is a strategy for managing Alum Rock
School District facility and plant assets. The purpose of the RRM is to protect investment in
infrastructure, reduce the maintenance backlog, control and reduce costs, minimize waste, and to
maintain school buildings and facilities in a safe and efficient manner to support and enhance the
learning environment for students, faculty, and staff.

Contribution from Unrestricted General Fund to the RRM Fund is required for school districts
participating in the School Facility Program. Senate Bill SBX34 allows districts to reduce the
required contribution from 3% to 1% for 2008-09 through 2014-15. Utilizing the flexibility
option, the District will be contributing 2% of total budgeted general fund expenditures for fiscal
year 2012-13.

For 2012-13, $2.1 million will be transferred from Unrestricted General Fund to Routine
Restricted Maintenance, The RRM fund supports grounds and routine facility maintenance, and
non-major facility repairs. Custedial services are considered operational activities and cannot be
paid from this fund. Approximately 60% or $1.4 million of RRM expenditures are for employee
salaries and benefits. The Routine Restricted Maintenance Fund does not expect to carry a fund
balance at end of 2012-13.

Executive Summary ili 10
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CATEGORICALS

Categorical funds provide additional instructional support for our students in the areas of
intervention, staff development, resource teachers, academic coaches, district support services,
and classroom technology.

The 2012-13 Budget does not include any prior year categorical carryovers, and federal stimulus

funds are expected to be fully expended in 2011-12. For 2012-13, federal revenues are projected
at $5.2 million, state revenues are projected at $7.4 million, and local grants are projected at $130
thousand.

TRANSPORTATION

The District expects to operate thirty-five routes to transport special education students within the
district and also to programs outside district boundaries. Of the 35 bus routes, 13 are county
programs outside the district and the remaining 22 bus routes are within the District boundaries.
The 2012-13 Budget is based on prior year data: a total of 426 special education students (302
students in District programs and 124 students in County programs) were bused for an average
1710 miles per day in 2011-12.

Due to the unavailability of buses, the District is unable to service all the required routes.
Twenty-nine of the thirty-five routes are serviced by District bus drivers, and the other six routes
are contracted out to First Student Transportation.

Transportation costs are budgeted to decrease by $247 thousand from prior year as a result of the
elimination of two regular education bus routes at end of 2011-12. For 2012-13, it is projected
that Unrestricted General Fund will have to contribute $1.3 million to offset state funding
shortfall. This is approximately 47% of the $2.7 million total expenditures.

SPECIAL EDUCATION

ARUSD is a member of the Southeast Special Education Local Plan Area (SELPA). Special
education funding comes from both the federal, state, and local and are apportioned through the
SELPA. Included in the budget are district programs and services, excess cost paid to the Santa
Clara County Office of Education for district students in county programs, and the cost of non-
public schools and agencies.

Special education is highly regulated by the IDEA, and the District risks lawsuits and sanctions if
the Individual Education Plan {IEP) process is not followed. Although district staff continues to
review programs to contain costs, the Federal government requires the District to maintain a
certain level of services (expenditures} as in the prior year (maintenance of effort) which limits
the District’s ability to reduce expenditures in this area.

The District plans to operate 40.5 special day classes (SDC) as follow:
19 classes for those with learning disability
3 classes for the fow functioning
5 classes for the emotionally disturbed
10 classes for the autistic
3.5 classes for pre-school aged students
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In addition to the SDCs, the District also provides resource specialist (RSP) services to students
in the general education classes.

District Special Ed staff works hard to contain costs, but there is one major portion of
expenditures that are entirely out of their control. The District sends approximately 143 students
to programs operated by the County Office of Education (COE) and 1 student to a Non-Public
Agency/School (NPA/NPS). The cost for one student in a COE program is approximately $33 to
$52 thousand per year, and the cost of an NPA/NPS is approximately $50 to $80 thousand.

Special education costs continue to rise due to employee step/column increases, and mandated
services and external programs cost increase. However, the costs increase in 2012-13 is offset by
savings resulting from closure of an expensive vision impaired program and reduction of one
adapted physical education teaching position. For fiscal year 2012-13, the District will be
operating one more emotionally disturbed (ED) class, previously housed at COE due to over
capacity. This will result in an increase of .50 FTE each in certificated and para positions. In
addition, the District anticipates a decrease other operating services for speech therapists ranging
from $50-$60 thousand.

For 2012-13, the cost to operate special education is $14.4 million and the District will only
receive $5.5 million from revenue limit, federal, state and local sources. The Unrestricted
General Fund will have to transfer in $8.9 million (62% of total expenditures) to cover the
funding shortfall.

Cashflow

Cash flow continues to be impacted by the current economic crisis and other events. Prior to the
current cash crisis, the most significant indicator of fiscal solvency has been the General Fund
reserve levels. Now that we are in an era of State Budget cuts and cash deferrals, cash has moved
into the forefront.

Not all of the General Fund reserve is available to meet obligations at a given point in time
because not all assets are liquid or accessible. For example, accounts receivable is an asset, but
until the cash is in the bank, we can't spend it for current obligations. Another area that bears
discussion is the difference between budget and cash—a budget is a plan that transpires over a
year-long period, while cash needs to be available at the time the obligation is due. In addition,
while budget revisions are typically adopted at least several times a year, cash is even more
volatile than budget - cash flow projections are likely to change every month.

As a result of cross fiscal year deferrals, the District will not have access to approximately $15.3
million in 2012-13 to pay for budgeted expenditures until after fiscal year end. The District
monitors cash on a weekly basis and prepares updated cashflow projections monthly in order to
manage accounts payables to get through the negative cash months. Other options to manage
cash include issuance of short-term one year Tax Revenues Anticipation Notes (TRANS).
Issuing TRANS allows for an infusion of needed cash, but also an incurrence of interest expense.

The District issued a $10 million mid-year TRANS in 2011-12 costing $33 thousand in issuance
fees, and expects to issue a similar TRANS in 2012-13 to address cash shortage. Should the
November tax initiative fails, the 2012-13 TRANS size would need to be larger to compensate for
even more state apportionment deferrals. The Cashflow in the State Reports section offers
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monthly cash projections based on a deferral schedule that assumes passage of the November tax
initiative.

Multi-Year Projections

Revenues are projected using guidelines by Santa Clara County Office of Education (SCCOE).
The factors applied are based on the Governor’s 2012-13 May Revise and School Services of
California Dartboard.

At the 2011-12 Second Interim, the District projected a negative ending fund balance in fiscal
year 2013-14 based on flat funding (0% COLA) for all years starting 2012-13 and 100%
elimination of transportation funding per guidelines from the SCCOE. The 2012-13 Multiyear
Budget project revenues increases in Year 2 and Year 3 based on estimated COLAs and funding
of transportation at the current level. Application of COLA of 2.5% and 2.7% in 2013-14 and
2014-15 respectively increase total revenue limit revenues by $4.5 million over the two year
period. Restoration of transportation funding increases total revenues by $4.3 million over the
three year period from 2012-13 through 2014-15.

The change in revenue assumption factors from the 2011-12 Second Interim to the 2012-13
Budget reduces the projected deficits, which will result in a positive fund balance in 2013-14,
However, the District projects an inadequate level of reserve in 2014-15 unless multiyear revenue
projection factors irnprove and/or operational expenditures decrease as the Board make changes
to programs.

Expenditures are based on projected enrollment decline and corresponding staffing level with
estimated step and column increases; provisions have not been made for collective bargaining
settlements or natural atfritions. Estimated step and column increases are included in the
projections at 1.0% for certificated and 0.5% for classified employees.

At the time of budget development, the District has started negotiations with CSEA bargaining
unit for 2012-13 salary and benefits. The Teamster unit has not yet sunshine a proposal for
negotiations, but the District has still not settled with AREA (certificated unit) for the 2011-12
contract year.

Operating expenditures and contracted services are based on projected Consumer Price Index
(CPD), and additions or deletions of 2011-12 one-time only expenditures.

YEAR 2: 2013-14

» COLA is estimated at 2.5% with continuation of the deficit factor of 22.272%

+ Net increase to revenue limit base is 2.5% (approximately $161 per ADA)

¢ Due to projected decline in enroliment, revenue limit ADA is projected at 11,791.66
based on estimated 2012-13 Period 2 (P-2) attendance ; enrollment for 2013-14 is
projected at 11,799 including students in COE special educations programs

» Mandated cost reimbursements have not been budgeted

» Classroom staffing has been adjusted down by 17 FTEs to reflect enrollment decline,
while maintaining K-3 class size at 20:1

e Contributions from Unrestricted General Fund to Restricted programs will increase by
approximately $552 thousand, primarily due to loss of Prop 98 Mental Health revenues
for special education.
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YEAR 3: 2014-15

» COLA is estimated at 2.7% with continuation of the deficit factor 0£22.272%

* Net increase to revenue limit base is 2.7% (approximately $178 per ADA)

¢ Continuing the trend of declining enrollment, revenue limit ADA is projected at
11,284.24 based on estimated 2013-14 Period 2 (P-2) attendance; enrollment for 2014-135
is projected at 11,259 including students in COE special educations programs

e Classroom staffing has been adjusted down by 17 FTEs to reflect enrollment decline,
while maintaining K.-3 class size at 20:1

» Contributions from Unrestricted General Fund to Restricted programs will increase by
$94 thousand

The multi-year projections table below shows that the District is operating with ongoing deficits.
The combination of declining enrollment and negative funding by the State do not generate
enough revenues to offset expenditures that increase on the natural each year.

The District is projected to have a negative ending fund balance by the end of fiscal year 2014-15.
The District is working on a multi-year budget plan that will be based on Board driven priorities.
In addition, the contract with the certificated unit for 2011-12 has not settled and negotiations
with other bargaining units for 2012-13 are ongoing, and settlements may impact Year 2 and Year
3 budgets.

Eombined General Fund Year2 Year3
. . 2012-13 2013-14 2014-15

Unrestricted/Restricted Budget Projected Pmiicing
Beginning Fund Batance S 12,665,719 | $ 7,908,380 | S 3,279,778
Revenues, Unrestricted S 79,150,658 | $ 78,527,038 | § 76,828,353
Revenuas, Restricted 19,670,789 19,000,880 15,074,444
Total Revenues $ 98,821,447 | S 97,527,918 | $ 95,902,797
Unrestricted Expenditures:

Salaries and Benefits (65,138,787) (64,378,568) (63,696,522)

Supplies and Operating Expenses (7,349,499) (7,420,182)* (7,498,593)

Indirect Cost and Transfers 1,823,021 1,857,062 1,866,634

Debt Service (692,275) (398,785) (333,000)
Restricted Expenditures:

Routine Restricted Maintenance (2,375,051) (2,061,394) (2,051,788)

Categoricals {12,759,710) (12,500,402) (12,500,402}

Transportations (2,718,197) {2,732,377) {2,751,805)

Special Education (14,368,286) (14,521,874) {14,679,733)
Total Expenditures/Other Uses $ (103,578,784)| $ (102,156,520)( $ (101,645,209)
Ending Fund Balance $ 7908382 |5 3279778 |$  (2,462,634)
Legally Restricted (0) {0) (0)
Non-Spendable (reserve for unencrumbrances) 20,000 20,000 20,000
Committed - Reserve for Economic Uncertainties 3,107,364 3,064,696 3,049,356
ssigne, includes Reuired 3% Reserve 3,127,364 3,084,696 3,069,356
Fund Balance Level, net of legally restricted and non-
spendable
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2012-13 Budget

While the District’s 2012-13 Budget assumes passage of the School and Local Public Safety
Protection Act of 2012, the trigger provisions of the May Revision means that the District would
lose an additional $5.3 million ($441/ADA) annually should the tax initiative fail. Even without
the 2012-13 midyear trigger cut, the District has an ongoing budget shortfall that requires budget
reductions of $5.5 million over a three year period. The following are options that the District

could utilize to maintain fiscal solvency.

- I I
Pzr(:u::d Year2 Year3
Contingency Plan N d::ted 2013-14 201415 Total
Projected Projected
Budget

2012413 Mid-Year Trigger (-$44 [/ADA ongomg) (85,331,364)  (85,200,122)  ($4,976,350) ($15,507,836)
Budget reducnons needed due to structural deficits ($5,531,990)
Total savings needed over 3-years to maintain 3% required reserve in 2014-15 §21,039,826)
Oplions,

Reduce school year to 175 days per current law * $1,712,220 $1,712,220 $1,712,220 $5,136,660
15 Furlough Days allowed m May Revision {5 n 2012-13 & 10 n 2013-14) * $1,712,220 $3,424 440 $5.136,660
Increase K-3 Class Size 1024 * $819,413 $819,413 5819.413 52,458,239
School office assistants (11 84 FTEs) $652.568 $652,568 $552,568 | $1,957,704
Library aides (7.25 FTEs) 403,954 $405,954 $405,954 $1,217,862
School consolidabon (2 sites) $724,106 $724,106 $1,448,212
VAPA and Music program $985,514 $085.514 $1,971,028
Mariachi program $161,659 $161,659 $161,659 $484,977
Reduce district office managers (| FTE) ** $148,144 $148,144 $296,288
Counselors {8 FTEs) * $717,010 $717,010
Reduce discretonary allocations to all departments/sites $231,052 $231,052
Total Realized Savings §5,464,034 $9,034,018 $6,557,640 §21,055,692
Net impact to unassigned fund balance SIS.S6Q
¥ option subject to collective bargaining

** option is in addition to management reductions already included in the 2012-13 Budget
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BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Revenues
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo

Direct Support/Indirect Costs
Other Debt Service Payments

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER

OTHER FINANCING SOURCES
[nterfund Transfers
Transfers In
Transfers Out
Other Sources/Uses
Contributions

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TOTAL OTHER FINANCING SOURCES/(USES}

NET INCREASE (DECREASE)

NET BALANCE

COMPONENTS OF ENDING BALANCE

Revolving Fund
Economic Uncertainties
Legally Restricted
TOTAL RESERVED

UNASSIGNED /UNAPPROPRIATED AMOUNT

GENERAL OPERATING FUND
SUMMARY OF UNRESTRICTED AND RESTRICTED PROGRAMS
PROPOSED BUDGET
2012-13
UNRESTRICTED RESTRICTED TOTAL
12,378,729 286,988 12,665,718
59,078,132 1,984,288 61,062,420
120,000 7,576,822 7,696,822
15,322,262 9,201,719 24,523,981
4,630,264 907,960 5,538,224
79,150,658 19,670,789 98,821,447
41,200,664 11,146,045 52,346,709
8,410,799 5,372,333 13,783,132
15,527,325 5,620,239 21,147,564
2,038,051 1,618,592 3,656,643
5,133,161 6,991,058 12,124,219
147,500 0 147,500
30,787 0 30,787
(1,823,021) 1,472,977 (350,044)
692,275 0 692,275
71,357,540 32,221,244 103,578,784
7,793,118 (12,550,455) (4,757,337)
0 12,263,467 12,263,467
0 0 0
0 0 0
 (12,263,467) 0 (12,263,467)
—(12,263,467) 12,263,467 0
(4,470,349) (286,988) (4,757,337)
7,908,381 0 7,508,381
20,000 0 20,000
3,107,364 0 3,107,364
0 0 0
3,127,364 0 3,127,364
4,781,017 0 4,781,017




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL OPERATING FUND - UNRESTRICTED/RESTRICTED

MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
District Annual NPS 3.60 397 397 3.97 3.97
COE Special Education 103.17 103.17 109.37 109.37 109.37
ARUESD ADA 12,367.29 12,177.61 11,975.92 11,678.32 11,170.90
ADA Total 12,474.06 12,284.75 12,089.26 11,791.66 11,284.24
Revenue Limit per ADA 6,080.48 6,217.48 6,420.48 6,581.48 6,759.48
Net Effective Revenue Limit 5027.24 4,936.55 4,990.51 5115.65 5254.01
BEGINNING BALANCE 20,836,348 18,453,048 12,665,717 7,908,380 3,279,779
REVENUES
Revenue Limit Resources 62,851,189 61,759,349 61,062,420 61,131,266 60,088,637
Other Federal Revenue 11,426,937 10,735,992 7,696,822 7,381,663 7,381,663
Lottery Revenues - Unrestricted 1,439,566 1,468,736 1,432,174 1,369,946 1,306,544
Qther State Revenue 17,780,049 18,114,017 17,148,828 16,825,167 16,825,167
Class Size Reduction 5,995,323 6,122,907 5,942,979 5,362,497 4,824,855
Other Local Revenue 7,036,506 6,570,187 5,538,224 5,457,379 5,475,931
TOTAL REVENUES 106,529,571 104,771,188 98,821,447 97,527,918 95,902,797
EXPENDITURES
Certificated Salaries 55,083,409 54,804,087 52,346,709 52,049,135 51,748,586
Classified Salaries 14,355,235 14,327,434 13,783,132 13,850,249 13,917,703
Employee Benefits 21,158,049 20,982,982 21,147,564 20,812,324 20,559,710
Materials and Supplies 4,197,368 5,910,934 3,656,643 3,543,972 3,585,868
Services, Other Operating 13,871,502 13,828,392 12,124,219 11,675,329 11,673,297
Capital Qutlay 75,583 475,522 147,500 148,040 148,639
Other Outgo 33,829 30,068 30,787 31,526 32,346
Debt Service Payment 415,636 513,546 692,275 398,785 333,000
Direct Support/Indirect Cost (277,739) (314,446) (350,044) (352,841) (353,958)
TOTAL EXPENDITURES 108,912,871 110,558,519 103,578,784 102,156,519 101,645,210
OTHER FINANCING SOURCES/USES
Transfers To CNS 0 0 0 g 0
TOTAL OTHER FINANCING SOURCES/USES 0 0 Q 0 0
INCREASE/(DECREASE) (2,383,300)  (5787,331)  (4,757,337)  (4,628,601)  (5,742,413)
NET BALANCE 18,453,048 12,665,717 7,908,380 3,279,779 (2,462,634)
[COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Restricted
Routine Repair 627,702 286,988 0 0 0
Other Restricted 1,899,120 0 0 0 0
Committed
Economic Uncertainties 3,267,386 3,316,756 3,107,364 3,064,696 3,049,356
TOTAL DESIGNATIONS 5,814,208 3,623,744 3,127,364 3,084,696 3,069,356
UNASSIGNED /UNAPPROPRIATED AMOUNT 12,638,840 9,041,973 4,781,017 195,083 (5,531,990)
2012-13 Mid-Year Trigger ($441/ADA) (5331,364)  (5200,122)  (4,976,350)
NET FUND BALANCE WITH MID YEAR CUT 2,577,016 (1,920,343) (7,438,983)
RESERVE LEVEL 2.5% -1.9% -7.3%




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
F.T.E. SUMMARY

2012-13 Budget

TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC TRANSP RESTR UNRESTR UNRESTR ED BONDS  INS TOTAL

Certificated
1100 Teachers - 29.200 81794 - 110994 520500 631894 - - 631.694
1200 Cert Pupi Support 0.000 9.900 - 9.900 9.500 19.400 - - 19.400
1300 Cert Supervisors 11.500 2.000 13.500  31.500 45.000 - 45.000
1900 Other Certificated - 1.000 1.000 - 2.000 0.000 2.000 - - - 2.000
Total Certificated 0.000 41700 94.694 0.000 136394 561900 £98.294 0.000  0.000 0.000 698.294

Classified
2100 Instr Aides - 0.563 53.250 - 53.813 0.000 53.813 - 53.813
2200 Classified Support 13.900 13.625 - 25500  53.025 60350 113375 44.155 - - 157.530
2300 Class Supervisors and Admin 1.300 1.500  0.250 1.700 4750  11.450 16.200 8.300 - 0.500 25.000
2400 Clerical and Office 1.500 6.000  4.500 - 12.000 73.344 85.344 3.000 0.750 89.094
2900 Other Classified - 1.000 - - 1.000 16.750 17.750 - - 17.750
Total Classified 16700 22688 58.000 27200 124588 161.894 286482 55455  0.000 1250 343.187
TOTALFTE 16700 64.388 152694 27.200 260982 723.794 984776 55455  0.000 1.250 1041.481
2011-2012 2nd Interim
TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC TRANSP RESTR UNRESTR UNRESTR ED BONDS  INS TOTAL

Certificated
1100 Teachers - 47000 82.294 129294 526300 655.594 - 655.594
1200 Cert Pupil Support 9.900 - 9.900 9.000 18.900 - - 18,500
1300 Cert Supervisors - 11.500 2.000 - 13.500  31.500 45.000 - - 45,000
1900 Other Certificated - 1.000 1.000 - 2.000 2.000 - - - 2.000
Total Certificated 0.000 59.500 95194 0.000 154.694 566800 721.494 0.000  0.000 0.000 721494

Classified

2100 Instr Aides - 0.563 52.725 - 53.288 0.000 53.288 - - 53.288
2200 Classified Support 12900  16.250 - 25500 54650 60.350 115.000  44.155 - 159.155
2300 Class Supervisors and Admin 0.800 1.500 - 2.200 4500 12700 17.200 8.300 - 0.500 26.000
2400 Clerical and Office 1.500 17594  £.500 - 23.594  60.750 84.344 3.000 0.750 88.094
2900 Other Classified - 2.625 - - 2.625 15.125 17.750 - - 17.750
Total Classified 15200 38.531 57225 27.700 138656 148925 287581 55455 0.000 1.250  344.286
TOTAL FTE 15.200 98.031 152419 27.700 293.350 715.725 1009475 56.455 0.000 1.250 1065.780




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

GENERAL OPERATING FUND
BUDGET ASSUMPTIONS
2012-13 BUDGET
2010-11 2011-12 2012-13 2013-14 2013-14
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
Actuals Estimated Year 1 Year 2 Year 3
Actuals
FACTOR 2010-11 2011-12 2012-13 2013-14 2014-15
Revenue Limit COLA -0.39% 2.24% 3.24% 2.50% 2.70%
Revenue Limit Deficit -17.96% -20.60% -22.27% -22.27% -22.27%
Other Revenue Limit Adjustment Eliminated NCTE A Eliminated Eliminated Eliminated
Equalization Aid $0.00 $0.00 $0.00 $0.00 $0.00
Net Funded Revenue Limit 517% -1.04% 1.09% 2.51% 2.70%
Lottery Income Nen - Prop 20
(unrestricted) $112.50/ADA | $117.25/ADA | $118/ADA $118/ADA $118/ADA
Prop-20 (Restricted) $17.50/ADA | $23.25/ADA | $23.75/ADA | $23.75/ADA | $2375/ADA
Special Education State COLA {Deficit) 0.00% 0.00% 0.00% 2.50% 2.70%
State (;ategor:cal Programs COLA 0.00% 0.00% 0.00% 0.00% 0.00%
[Deficit)
Interest Rate for 10-year Treasuries 3.20% 2.00% 2.30% 2.70% 3.00%
California Consumer Price Index (CPI) 1.80% 2.50% 2.30% 2.40% 2.60%
Indirect Cost Rate 5.44% 5.23% 5.31% 5.31% 5.31%
Attendance
Average Daily Attendance (ADA)
Estimated P-2 ADA (In-District only) 12,227.12 12,025.49 11,678.32 11,170.90 10,653.90
Revenue Limit ADA 12,366.92 12,177.61 11,975.92 11,678.32 11,170.90
District NPS P-A ADA 3.97 3.97 3.97 3.97 3.97
Special Ed - COE ADA 103.17 110.07 109.37 109.37 109.37
Total Revenue Limit ADA 12,474.06 12,291.65 12,089.26 11,791.66 11,284.24
Base Revenue Limit per ADA 6,080.48 6,217.48 6,420.48 6,581.48 6,759.48
Funded Revenue Limit per ADA 5,027.24 4,936.55 4.990.51 5,115.65 5,254.01
Number of Instructional Days up to P-2 136.00 136.00 136.00 136.00 136.00
Estimated daily rate for student attendance
revenue $ 36.96 | % 3630 | % 36.69 | $ 3762 |% 38.63
Parcel Tax
Parcel Tax parcels 21,017 21,019 21,019 21,019 21,019
Parcel Tax rate $ 16016 | $§ 16392 | § 16736 | $ 167.36 | § 167.36
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND 03 - UNRESTRICTED

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Revenues
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs
QOther Debt Service Payments
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER FINANCING
SOURCES/USES

OTHER FINANCING SOURCES/USES
Interfund Transfers
Transfers Out
Contributions
TOTAL OTHER FINANCING SOURCES/(USES)

NET INCREASE (DECREASE)

NET BALANCE

COMPONENTS OF ENDING BALANCE
Revolving Fund

Economic Uncertainties
TOTAL DESIGNATIONS

UNASSIGNED/UNAPPROPRIATED AMOUNT

2011-12 2012-13
Estimated Actuals Proposed
Budget Budget
4/30/2012 7/1/2012 Difference

15,926,226 12,378,729 (3,547,497)
59,802,778 59,078,132 (724,646)
120,000 120,000 0
15,400,571 15,322,262 (78,308)
4,692,835 4,630,264 (62,571)
80,016,184 79,150,658 (865,525)
41,353,353 41,200,664 (152,690)
8,109,495 8,410,799 301,303
14,659,346 15,527,325 867,979
2,177,631 2,038,051 (139,580)
5,932,402 5,133,161 (799,241)
453,255 147,500 (305,755)
30,068 30,787 719
(1,912,630) (1,823,021) 89,609
513,546 692,275 178,726
71,316,467 71,357,540 41,073
8,699,717 7,793,118 (906,599)

0 0 0
(12,247,214) (12,263,467) (16,253)
(12,247,214) (12,263,467) (16,253)
(3,547,497) (4,470,349) (922,852)
12,378,729 7,908,381 (4,470,349)
20,000 20,000 0
3,316,756 3,107,364 (209,392)
3,336,756 3,127,364 (209,392)
9,041,973 4,781,017 (4,260,957)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - UNRESTRICTED

MULTI-YEAR

PROJECTION OF INCOME AND EXPENSE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated Proposed
Actuals Actuals Budget Budget Projected Projected
District Annual NPS 3.60 397 3.97 3.97 3.97
COE Special Education 103.17 103.17 109.37 109.37 105.37
ARUESD ADA 12,367.29 12,177.61 11,975.92 11,678.32 11,170.90
ADA Total 12,474.06 12,284.75 12,089.26 11,791.66 11,284.24
Revenue Limit per ADA 6,080.48 6,217.48 6,420.48 6,581.48 6,759.48
Net Effective Revenue Limit 502724 4,936.55 4,9%0.51 511565 5254.01
BEGINNING BALANCE 15,765,712 15,926,226 12,378,729 7,908,381 3,279,779
REVENUES
Revenue Limit Resources 60,835,066 59,802,778 59,078,132 59,097,222 57,999,581
Lottery Revenues 1,435,566 1,468,736 1,432,174 1,369,946 1,306,544
Class Size Reduction 5,995,323 6,122,907 5,942,979 5,362,497 4,824,855
Other State Revenue 8,006,254 7,808,928 7,947,109 7,947,109 7,947,109
Federal Revenue 230,000 120,000 120,000 120,000 120,000
Parcel Tax Revenue 3,332,422 3,410,980 3,482,611 3,482,611 3,482,611
Other Local Revenue 1,432,102 1,281,855 1,147,653 1,147,653 1,147,653
TOTAL REVENUES 81,270,734 80,016,184 79,150,658 78,527,038 76,828,353
EXPENDITURES
Certificated Salaries 41,512,835 41,353,353 41,200,664 40,791,630 40,378,505
Classified Salaries 8,094,544 8,109,495 8,410,799 8,451,055 8,491,513
Employee Benefits 14,934,939 14,659,346 15,527,325 15,135,883 14,826,504
Books and Supplies 1,565,901 2,177,631 2,038,051 2,038,051 2,038,051
Services, Other Operating 5,895,775 5,932,402 5,133,161 5,202,565 5,279,558
Capital Qutlay 48,787 453,255 147,500 148,040 148,639
Other Qutgo 33,829 30,068 30,787 31,526 32,346
Direct Support/Indirect Cost (2,028,244) (1,912,630) (1,823,021) (1,857,062) (1,866,634)
Other Debt Service Payments 415,636 513,546 692,275 398,785 333,000
TOTAL EXPENDITURES 70,474,001 71,316,467 71,357,540 70,340,473 69,661,482
OTHER FINANCING SOURCES/USES
Categorical Programs Contribution (275,610) 0 0 Q 0
Routine Repair & Maintenance Contribution (2,194,471) (2.112,125) (2,088,063) (2,061,394) (2,051,788)
Transportation Contribution (804,137) (1,520,297) (1,273,688) (1,287,868) (1.307,296)
Special Education Contribution (7,362,001) (8,614,792) (8,901,716) (9,465,905) {9,550,200)
TOTAL OTHER FINANCING SOURCES/USES  (10,636,219)  (12,247,214) (12,263,467) (12,815,167) (12,909,284)
INCREASE/ (DECREASE) 160,514 (3,547,497)  (4.470,349)  (4,628,601)  (5,742,413)
NET BALANCE 15,926,226 12,378,729 7,908,381 3,279,779 (2,462,634)
COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Committed
Economic Uncertainties 3,267,386 3,316,756 3,107,364 3,064,696 3,049,356
TOTAL DESIGNATIONS 3,287,386 3,336,756 3,127,364 3,084,696 3,069,356
UNASSIGNED /UNAPPROPRIATED AMOUNT 12,638,840 9,041,973 4,781,017 195,083 (5,531,990)
2012-13 Mid-Year Trigger ($441/ADA) (5,331,364) (5,200,122) (4,976,350)
NET FUND BALANCE WITH MID YEAR CUT 2,577,016 (1,920,343) (7,438,983)
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Alum Rock Union Elementary School District

K-8 GENERAL FUND SUMMARY
RESTRICTED PROGRAMS

2012-13 BUDGET

COMMENTS

Restricted programs or activities within the General Fund must be
identified, accounted for, and reported separately. This requirement means
that General Fund activities will be divided into restricted and unrestricted
segments.

Restricted programs or activities are those funded from external
revenue sources legally restricted or restricted by the donor to specific
purposes. Programs funded by restricted and unrestricted sources will be
accounted for and reported as restricted.

Multi-year reports have been prepared for Routine Repair, Categorical,
Special Education, and Transportation sub funds.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - RESTRICTED
2012-13 BUDGET

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Other State Rvenues
Other Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Operating
Capital Outlay
Other Outgo
Direct Support/Indirect Costs
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER FINANCING
SOURCES/USES

OTHER FINANCING SOURCES/USES
Transfers In from General Fund

Transfers Out
TOTAL OTHER FINANCING SOURCES/{USES)

NET INCREASE (DECREASE)

NET BALANCE

2011-12 2012-13

Estimated Actuals Proposed

Budget Budget

4/30/2012 7/1/2012 Difference

2,526,822 286,988 (2,239,834)
1,956,571 1,984,288 27,717
10,615,992 7,576,822 (3,039,170)
10,305,089 9,201,719 (1,103,370)
1,877,352 907,960 (969,392)
24,755,004 19,670,789 (5,084,215)
13,450,734 11,146,045 (2,304,689)
6,217,938 5,372,333 (845,605)
6,323,636 5,620,239 (703,397)
3,733,303 1,618,592 (2,114,711)
7,895,990 6,991,058 (904,932)
22,267 0 (22,267)
0 0 0
1,568,184 1,472,977 (125,207)
39,242,052 32,221,244 (7,020,808)
(14,487,048) (12,550,455) 1,936,593
12,247,214 12,263,467 16,253
0 0 0
12,247,214 12,263,467 16,253
(2,239,834) (286,988) 1,952,846
286,988 0 (286,988)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - RESTRICTED

MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE
2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
BEGINNING BALANCE 5,070,636 2,526,822 286,988 0 0
REVENUES
Revenue Limit Resources 2,016,123 1,956,571 1,984,288 2,034,044 2,089,056
Federal Revenues 11,196,937 10,615,992 7,576,822 7,261,663 7,261,663
Other State Revenue 9,773,795 10,305,089 9,201,719 8,878,058 8,878,058
Mega Item Transfer 0 0 0 0 0
Flexibility Transfer 0 0 0 0 0
Other Local Revenue 2,271,982 1,877,352 907,960 827,115 845,667
TOTAL REVENUES 25,258,837 24,755,004 19,670,789 19,000,880 19,074,444
EXPENDITURES
Certificated Salaries 13,570,574 13,450,734 11,146,045 11,257,505 11,370,081
Classified Salaries 6,260,691 6,217,938 5,372,333 5,399,194 5,426,190
Employee Benefits 6,223,110 6,323,636 5,620,239 5,676,441 5,733,206
Materials and Supplies 2,631,467 3,733,303 1,618,592 1,505,921 1,547,837
Services, Other Operating 7,975,727 7,895,990 6,991,058 6,472,764 6,393,739
Capital Outlay 26,796 22,267 0 0 0
Other Outgo 0 0 0 0 0
Debt Service 0 0 0 0 0
Direct Support/Indirect Cost 1,750,505 1,598,184 1,472,977 1,504,221 1,512,676
TOTAL EXPENDITURES 38,438,870 39,242,052 32,221,244 31,816,047 31,983,728
OTHER FINANCING SOURCES/USES
Categorical Programs Contribution 275,610 G 0 0 0
Routine Repair & Maintenance Contribution 2,194,471 2,112,125 2,088,063 2,061,394 2,051,788
Transportation Contribution 804,137 1,520,297 1,273,688 1,287,868 1,307,296
Special Education Contribution 7,362,001 8,614,792 8,901,716 9,465,905 9,550,200
TOTAL OTHER FINANCING SOURCES/USES 10,636,219 12,247,214 12,263,467 12,815,167 12,909,284
INCREASE/(DECREASE) (2,543.814) (2,239,834) (286,988) 0 (0)
NET BALANCE 2,526,822 286,988 0 0 0
COMPONENTS OF ENDING BALANCE
Restricted
Routine Repair 627,702 286,988 0 0 0
Other Restricted 1,899,120 0 0 0 0
TOTAL DESIGNATIONS 2,526,822 286,988 0 0 0
UNASSIGNED/UNAPPROPRIATED AMOUNT 0 0 0 0 0




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Qther State Rvenues
Block Grant Transfer
Qther Local Revenues
TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services, Other Qperating
Capital Outlay
Other Qutgo
Direct Support/Indirect Costs
TOTAL EXPENDITURES

EXCESS {DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER

OTHER FINANCING SOURCES
Transfers In from General Fund
Transfers Qut
TOTAL OTHER FINANCING SOURCES/(USES)

NET INCREBASE (DECREASE)

NET BALANCE

RESTRICTED PROGRAM SUMMARY
2012-13 BUDGET

ROUTINE
REPAIR/ SPECIAL
MAINTENANCE CATEGORICAL TRANSP EDUCATION TOTAL
Fund 05 Fund 06 Fund 07 Fund 08
286,988 0 0 0 286,988
0 0 0 1,984,288 1,984,288
0 5,186,161 0 2,390,661 7,576,822
0 7,443,549 1,434,509 323,661 9,201,719
0 D 0 0 0
0 130,000 10,000 767,960 907,960
1] 12,759,710 1,444,509 5,466,570 19,670,789
0 4,116,207 0 7,029,838 11,146,045
1,018,186 989,651 1,255,666 2,108,830 5,372,333
406,826 1,418,819 668,195 3,126,399 5,620,239
281,000 1,135,236 168,770 33,586 1,618,592
549,283 4,607,245 488,750 1,345,780 6,991,058
0 0 0 0 0
0 0 0 0 0
119,756 497,552 136,816 723,853 1,472,977
2,375,051 12,759,710 2,718,197 14,368,286 32,221,244
(2,375,051) ] (1,273,688) (8,901,716) (12,550,455)
2,088,063 0 1,273,688 8,901,716 12,263,467
0 0 0 0 0
2,088,063 0 1,273,688 8,901,716 12,263,467
(286,988) 0 0 0 (286,988)
0 [i] 0 0 7]
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
ROUTINE REPAIR & MAINTENANCE - FUND 05
PROJECTIONS OF INCOME AND EXPENSE

In accordance with the provision of the State of California Education Code Section 17070.75, districts are
required to establish a restricted account within the district's general fund for the exclusive purpose of
providing funding for annual ongoing maintenance and routine repair to ensure that State School Building
projects are at all times kept in good repair and working order.

2010-11 2011-12 2012-13 2013-14 2014-15

Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
BEGINNING BALANCE 583,453 627,702 286,988 0 0

OTHER FINANCING SOURCES/USES
Transfers In - Fm General Fund 2,194,471 2,112,125 2,088,063 2,061,394 2,051,788

TOTAL OTHER FINANCING SOURCES/USES 2,194,471 2,112,125 2,088,063 2,061,394 2,051,788

TOTAL BEGINNING BALANCE
& OTHER FINANCING SOURCES/USES 2,777,924 2,739,827 2,375,051 2,061,334 2,051,788

EXPENDITURES
Salaries - Classified 513,859 917,666 1,018,186 1,023,277 1,028,393
Benefits 340,580 353,349 406,826 410,894 415,003
Boecks and Supplies 217,066 322,763 281,000 289,430 298,402
Services & Other Oper Exp 567,780 724,735 546,283 233,852 206,534
Capital Outlay 0 13,102 0 0 0
Direct Support/Indirect Cost 110,937 121,223 119,756 103,941 103,456

TOTAL EXPENDITURES 2,150,222 2,452,838 2,375,051 2,061,394 2,051,788

ENDING BALANCE 627,702 286,988 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

CATEGORICALS - FUND 06
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

2010-11 2011-12 2012-2013 2013-2014 2014-2015
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
BEGINNING BALANCE 4,487,184 1,899,120 -
REVENUES
Federal Revenues 5,942,929 5,868,166 5,186,161 4,926,853 4,926,853
ARRA - Title [ 1,043,071 - - - B
State Fisca!l Stabilization Funds 722,040 - - - -
Ed Job Fund 2,347,403 -
Other State Revenues 8,313,278 8,629,181 7,443,549 7,443,549 7.443,549
Contributions from Restricted/Unrestricted 275,610 - - - -
Other Local Revenues 292,279 637,446 130,000 130,000 130,000
16,589,207 17,482,196 12,759,710 12,500,402 12,500,402
TOTAL BEGINNING BALANCE &
REVENUES 21,076,391 19,381,316 12,759,710 12,500,402 12,500,402
Other Sources/Transfers
Contributions from Restricted /Unrestricted - - -
Total Beg. Balance/Revenues/Other Sources 21,076,391 19,381,316 12,759,710 12,500,402 12,500,402
EXPENDITURES
Certificated Salaries 6,196,883 6,366,206 4,116,207 4,157,369 4,198,943
Classified Salaries 1,876,529 1,744,257 989,651 994,599 999,572
Benefits 2,273,506 2,300,049 1,418,819 1,433,007 1,447,337
Books and Supplies 2,027,684 3,174,085 1,135,236 1,008,267 1,034,927
Services & Other Oper Exp 5,961,950 5,153,676 4,607,245 4,376,883 4,289,346
Relacatable Purchase/Equipment 26,796 9,165 - - -
Direct Support/Indirect Cost 813,923 633,878 492,552 530,277 530,277
Transfers to Other Funds
TOTAL EXPENDITURES 19,177,271 19,381,316 12,759,710 12,500,402 12,500,402
ENDING BALANCE 1,899,120 - - -
COMPONENTS OF ENDING BALANCE
SFSF - Designated for 2011-12 652,740
English Language Acquisition Program 88,861
Lottery 198,925
Economic Impact Aid 229,211
Quality Education [nvestment Act 182,709
Medi-Cal Billing 317,568
Local Donations 229,106
TOTAL DESIGNATIONS 1,899,120 - - - -

UNASSIGNED /UNAPPROPRIATED AMOUNT

12




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
TRANSPORTATION - FUND 07

PROJECTIONS OF INCOME AND EXPENSE

BEGINNING BALANCE

REVENUES

Home to School Transportation - Regular
Home to School Transpertation - Special Ed.
Other Local Revenues
Home to School Transportation - Block Grant
Special Education Transportation - Block Grant
TOTAL REVENUES

OTHER FINANCING SOURCES /USES
Transfers In - Fm General Fund
Transfers In - Fm General Fund
Spec Ed

TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Salaries - Classified
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

MULTI-YEAR

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed

Actuals Budget Budget Projected  Projected
0 0 0 0 0
866,377 881,379 881,379 881,379 881,379
543,734 553,130 553,130 553,130 553,130
24,987 10,000 10,000 10,000 10,000
0 0 0 0 0
0 0 0 0 0
1,435,098 1,444,509 1,444,509 1,444,509 1,444,509
293,899 1,154,843 946,553 939,313 952,330
510,238 365,454 327,135 348,555 354,966
804,137 1,520,297 1,273,688 1,287,868 1,307,296
2,239,235 2,964,806 2,718,197 2,732,377 2,751,805
1,292,072 1,342,201 1,255,666 1,261,944 1,268,254
644,064 686,636 668,195 674,877 681,626
137,785 178,940 168,770 173,833 179,222
49,784 609,676 488,750 483,950 483,950
0 0 0 0 0
0 0 0 0 0
115,530 147,352 136,816 137,773 138,753
2,239,235 2,964,806 2,718,197 2,732,377 2,751,805
0 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
SPECIAL EDUCATION - FUND 08

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

BEGINNING BALANCE

REVENUES
Revenue Limit Sources
Federal Revenues
Mental Health IDEA
ARRA Resource 3313 Local Assistance
ARRA Resource 3319 Federal Preschool
ARRA Resource 3324 Preschool Local Entitlement
QOther State Revenues
Mental Health Prop 98
Other Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES /USES
Transfers In - Fm General Fund
TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
0 0 0 0 0
2,016,123 1,956,571 1,984,288 2,034,044 2,089,056
2,393,739 2,369,064 2,334,810 2,334,810 2,334,810
- 31,359 55,851 - -
929,804 - - - -
85324 - - -
80,030 - - -
50,406 42,833 0 0 0
- 198,566 323,661 - -
1,954,716 1,229,906 767,960 687,115 705,667
7,510,142 5,828,299 5,466,570 5,055,969 5,129,533
7,362,001 8,614,792 8,901,716 9,465,905 9,550,200
7,775,292 8,614,792 8,901,716 9,465,905 9,550,200
14,872,143 14,443,091 _ 14,368,286 14,521,874 _ 14679733
7,373,691 7,084,528 7,029,838 7,100,136 7,171,138
2,178,231 2,213,814 2,108,830 2,119,374 2,129,971
2,964,560 2,983,602 3,126,399 3,157,663 3,189,240
248,932 57,513 33,586 34,391 35,286
1,396,213 1,407,903 1,345,780 1,378,079 1,413,909
¢ ] ] 0 0
710,116 695,731 723,853 732,230 740,190
14872143 14443091 _ 14368286 14,521 874 _ 14679733
0 0 ] 0 0
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FUND ACCOUNTING

The accounts of the District are organized on the basis of funds or account
groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing
accounts that compromise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. District resources are allocated to
and accounted for in individual funds based upon the purpose for which they
are to be spent and the means by which spending activities are controlled.
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Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. The District maintains two special revenue funds:

1. Cafeteria Fund is used to account for revenues received and expenditures made to operate the
District’s cafeterias.

2. Deferred Maintenance Fund is used for the purpose of major repair or replacement of District
property.

Capital Project Funds are used to account for the acquisition and/or construction of all major
governmental general fixed assets. The District maintains the following capital project funds:

1. Capital Facilities Fund is used to account separately for money received from fees levied on
developers or other agencies as a condition of approving a development.

2. County School Facilities Fund is established pursuant to Education Code section 17070.43 to
receive apportionments from the State School Facilities Fund authorized by the State Allocation
Board for new school facility construction, modernization projects, and facility hardship grants.

3. Special Reserve Fund for Capital Outlay Projects exists primarily to provide for the accumulation of
General Fund moneys for capital outlay purposes (Education Code section 42840).

Building Fund exists primarily to account separately for proceeds from the sale of bonds (Education Code
Section 15146) and may not be used for any purposes other than those for which the bonds were issued.

1. Other authorized revenues to the Building Fund {Fund 21) are proceeds from the sale or lease-
withoption-to-purchase of real property (Education Code Section 17462) and revenue from rentals
and leases of real property specifically authorized for deposit into the fund by the governing board
(Education Code Section 41003).

Self-Insurance Fund exists to separate moneys received for self-insurance activities, health & welfare and
workers’ compensation, from other operating funds and are lawfully restricted for insurance purposes
(Education Code Section 17566 and Government Code Section 53205). The Self-Insurance Fund is a sub-fund of
the General Fund.

Debt Service Funds are established to account for the accumulation of resources for and the payment of
the principal and interest on general long-term debt. The District maintains two debt service funds that are
managed by the Santa Clara County Controller’s Office:

1. Bond Interest and Redemption Fund are used for the repayment of bonds issued for the LEA.

2. Tax Override Fund is used for the repayment of voted indebtedness tax levies (other than BIRF
repayments) to be financed for the ad valorem tax levies.

16



SPECIAL REVENUE FUNDS

Cafleteria Fund
Delerred Maintenance Fund



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

MULTI-YEAR

CAFETERIA - FUND 13

PROJECTIONS OF INCOME AND EXPENSE

The Cafeteria Fund, designated as Fund 13, is for the purpose of providing food services in the District. Resources are
provided by the State and Federal assistance and monies collected from lunch programs. The funds may only be
expended for Cafeteria related purposes.

2010-11 2011-12 2012-13 2013-14 2014-15
Esimated
Actuals Proposed
Budget Budget Budget Projected Projected

BEGINNING BALANCE 2,610,435 2,826,136 3,103,384 2,503,828 1,874,500
REVENUES

Federal Revenue 6,156,175 6,491,261 6,432,663 6,464,826 6,497,150

State Revenue 508,137 536,394 536,394 500,000 500,000

Interest 5,804 7,997 8,000 8,000 8,000

Local Revenue 247,016 159,999 166,000 166,000 166,000
TOTAL REVENUES 6,917,132 7,195,651 7,143,057 7,138,826 7,171,150
OTHER FINANCING SOURCES/USES

Trnsfr In - From General Fund (Meals for Needy) 0 0 0 0 0

Trnsfr In - From General Fund 0 0 0 0 0

Other Auth Interfund Trans [n 0 0 0 ] 0
TOTAL FINANCING SOURCES/USES 0 0 0 0 0
TOTAL BEGINNING BALANCE, REVENUES

& OTHER FINANCING SOURCES/USES 9,527,567 10,021,787 10,246,441 9,642,654 9,045,650
EXPENDITURES

Certificated Salaries 0 0 0 0 0

Classified Salaries 2,018,049 2,062,540 2,251,665 2,262,923 2,274,238

Benefits 1,017,831 1,009,809 1,148,554 1,160,040 1,171,640

Books and Supplies 3,125,894 3,376,013 3,784,000 3,784,000 3,784,000

Services & Other Oper Exp 93,584 102,595 108,350 108,350 108,350

Capital Outlay 168,335 53,000 100,000 100,000 100,000

Direct Support/Indirect Cost 277,738 314,446 350,044 352,841 353,958
TOTAL EXPENDITURES 6,701,431 6,918,403 7,742,613 7,768,154 7,792,186
ENDING BALANCE 2,826,136 3,103,384 2,503,828 1,874,500 1,253,464
COMPONENTS OF ENDING BALANCE

Revolving Cash 1,000 1,000 1,000 1,000 1,000

Stores Inventory 303,588 303,588 303,588 303,588 303,588

Designated for Equipment Replacement 168,335 53,000 100,000 100,000 100,000

Restricted 2,353,213 2,745,796 2,099,240 1,469,912 848,876
TOTAL DESIGNATIONS 2,826,136 3,103,384 2,503,828 1,874,500 1,253,464
UNASSIGNED /UNAPPROPRIATED AMOUNT 0 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

DEFERRED MAINTENANCE -14
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

The Deferred Maintenance Fund, designated as Fund 14, is established for a program authorized by the State

whereby a five year plan for the maintenance of buildings is approved.

For 2008-09 thru 2014-15 is made flexible by EC42605, therefore funding related to this budget item is
unrestricted for this five-year period and may be used for any educational service.

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Transfers In - Fm General Fund
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In - Fm Routine Repair
Transfers In - Fm Measure G -

TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE, REVENUES

& OTHER FINANCING SOURCES/USES
EXPENDITURES

Classified Salaries

Benefits

Books and Supplies

Services & Other Oper Exp

Capital Qutlay

TOTAL EXPENDITURES

ENDING BALANCE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
464,862 933,049 580,418
467,226 465,599 - - -
5,460 2,164 - - -
472,686 467,763 - - -
937,547 1,400,812 580,418 - -
4,498 820,395 580,418 - -
4,498 820,395 580,418 - -
933,049 580,418 - - -
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CAPITAL PROJECT FUNDS

GO Bond-Measure & Fund
Capital Facilities Fund
County Scheool Facility Fund
Special Reserve Fund



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
BUILDING FUND - FUND-21
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

This fund exists primarily to account separately for proceeds from the sale of bonds (Education Code Section 15146)
and may not be used for any purposes other than those for which the bonds were issued. Other authorized revenues
to the Building Fund {Fund 21) are proceeds from the sale or lease-with-option-to-purchase of real property
(Education Code Section 17462) and revenues from rentals and leases of real property specifically authorized for
deposit into the fund by the Governing Board (Education code Section 41003.)

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
BEGINNING BALANCE 33,654,235 7,477,933 3,459,175 2,825,497 2,846,040
REVENUES
Proceeds from the Sale of Bonds - - -
Qther Local Revenue 63,638
Interest 85,434 115,000 25,378 20,543 20,543
TOTAL REVENUES 149,072 115,000 25378 20,543 20,543
OTHER FINANCING SOURCES/USES
Transfers Qut - - - -
TOTAL OTHER FINANCING SOURCES/USES - - - -
TOTAL BEGINNING BALANCE & REVENUES
& OTHER FINANCING SOURCES/USES 33,803,307 7,592,933 3,484,553 2,846,040 2,866,583
EXPENDITURES
Classified Salaries 259,838 14,805
Benefits 83,337 1,162
Books and Supplies 7,946 -
Services & Other Cper Exp 401,878 95,544 -
Capital Qutlay 25,572,375 4,022,247 659,056
Other Outgo -
Direct Support/Indirect Cost
TOTAL EXPENDITURES 26,325,374 4,133,758 655,056 - -
ENDING BALANCE* 7,477,533 3,459,175 2,825,497 2,846,040 2,866,583
*QSCB Ending Balance 2,800,119
Fung 21 Ending Balance 659,056

*Note: Ending balance reserved to pay debt for the Qualified School Construction Bond {QSCB). The QSCB funds
were approved for the use of new building at San Antonio Elementary School. QCSB fundsis a U.S. debt instrument
created by Section 1521 American Recovery and Reinvestment Act of 2009. Section 54F of the Internal Revenue
code covers QSCBs. QCSBs allow schools to borrow at a nominal zero percent for the rehabilitation, repair, and
equipping of schools. QSCB (ender receives a Federal Tax credit in lieu of receiving an interest payment.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

CAPITAL FACILITIES FUND - 25

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

The Capital Facilities Fund is used primarily to account separately for fees collected from developers,
agencies, and individuals as a condition for being granted a building permit. The Governing Board of
any school district is authorized to levy a fee, charge, dedication, or other requirement against any
construction within the boundaries of the district, for the purpose of funding the construction or
reconstruction of school facilities. The District charges $1.43 per square foot for residential and
$0.22 per square foot for commercial/industrial construction.

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

TOTAL BEGINNING BALANCE &
REVENUES

EXPENDITURES

Classified Salaries

Benefits

Books and Supplies

Services & Other Oper Exp
Capital Outlay

Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2010-11 2011-12 2012-13 2013-14  2014-15
Estimated
Actuals Proposed
Actuals Budget Budget  Projected Projected
402,507 468,049 45,659 0 0
229,957 84,000 54,000 54,000 54,000
229,957 84,000 54,000 54,000 54,000
632,464 552,049 99,659 54,000 54,000
69,376 - - - -
95,039 506,390 99,659 54,000 54,000
164,415 506,390 99,659 54,000 54,000
468,049 45,659 0 0 0

20



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
COUNTY SCHOOL FACILITY FUND - 35
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

This fund is established pursuant to Education Code Section 17070.43 to receive apportionments from the
1998 State School Facilities Fund (Proposition 1A), the 2002 State School Facilities Fund {Proposition 47),
or the 2004 State School Facilities Fund (Proposition 55} authorized by the State Allocation Board for new
school facility construction, modernization projects, and facility hardship grants, as provided in the Leroy
F. Greene School Facilities Act of 1998 (Education Code Section 17070 et seq.).

2010-11 2011-12 2012-13 2013-14 2013-14

Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected

BEGINNING BALANCE 1,095,798 467,444 0 0 0
REVENUES

Other State Revenues - 7,217,949 - - -

[nterest 7,160 - - - -

Other Local Revenues 50,894 3,500 - - -
TOTAL REVENUES 58,054 7,221,449 - - -
OTHER FINANCING SOURCES/USES

Transfers Qut - - - - -
TOTAL OTHER FINANCING SOURCES/USES - - - - -
TOTAL BEGINNING BALANCE, REVENUES

& OTHER FINANCING SOURCES/USES 1,153,852 7,688,893 0 0 0
EXPENDITURES

Classified Salaries - - - - -

Benefits - - - - -

Books and Supplies - - - - -

Services & Other Oper Exp 477,233 73,281 - - -

Capital Outlay 209,175 469,843 - - -

Other Quigo - 7,145,769 - - -

Direct Support/Indirect Cost - - - - -
TOTAL EXPENDITURES 686,408 7,688,893 - - -
ENDING NET FUND BALANCE 467,444 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
SPECIAL RESERVE FUND - 40

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

The Special Reserve Fund for Capital Outlay Projects exists primarily to provide for the accumulation of
General Fund moneys for capital outlay purposes. This fund may also be used to account for any other

revenues specifically for capital projects that are not restricted to Funds 21, 25, 30, and 35. QOther

authorized revenues that may be transferred to this fund are proceeds from the sale of real property. What

is reflected in this fund is the remaining fund balance from the sale of the Conniff property in 1983,

BEGINNING BALANCE

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers [n
TOTAL OTHER FIANCING SOURCES /USES

TOTAL BEGINNING BALANCE, REVENUES
& OTHER FINANCING SOURCES/USES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Qutlay
Other Outgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING BALANCE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
486,627 523,215 0 0 0
254,059 1,807,000 - - -
254,059 1,807,000 - - -
740,686 2,330,215 0 0 0
2,340 2,667 - - )
215,131 2,327,548 - - -
217,471 2,330,215 - - N
523,215 0 0 0 0
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Internal service funds are created principally to render services to other organizational units of the LEA on a cost-

SELF INSURANCE FUND

COMBINED FUNDS 67 & 68

MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

reimbursment basis. Self-insurance funds are used to separate moneys received for self-insurance activities from other
operating funds of an LEA. Separate funds may be established for each type of self-insurance activity. { Education Code

Section 17566 ).

BEGINNING BALANCE
Beginning Balance Adjustment

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

TOTAL BEGINNING BALANCE & REVENUES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Qutgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING FUND BALANCE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed

Actuals Budget Budget Projected Projected

120,354 2,635,235 2,619,765 2,619,765 2,602,740
(15,470)

16,672,907 16,860,668 16,313,634 16,313,634 16,313,634
16,672,907 16,860,668 16,313,634 16,313,634 16,313,634
16,793,261 19,480,433 18,933,399 18,933,399 18,916,374
114,651 116,021 116,017 116,597 117,180
44,947 46,181 45,076 45,526 45,982
7,042 5,000 9,200 9,350 9,350
13,991,388 16,693,467 16,143,341 16,159,186 16,175,188
14,158,027 16,860,668 16,313,634 16,330,659 16,347,700
2,635,235 2,619,765 2,619,765 2,602,740 2,568,674
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

HEALTH & WELFARE BENEFITS FUND - 67
MULTI-YEAR
PROJECTIONS OF INCOME AND EXPENSE

Internal service funds are created principally to render services to other organizational units of the LEA on a cost-reimbursment
basis. Self-insurance funds are used to separate moneys received for self-insurance activities from other operating funds of an

LEA. Separate funds may be established for each type of self-insurance activity. ( Education Code Section 17566 ).

BEGINNING BALANCE
Beginning Balance Adjustment

REVENUES
Federal Revenues
State Revenues
Local Revenues
TOTAL REVENUES

OTHER FINANCING SOURCES/USES
Transfers In
TOTAL OTHER FINANCING SOURCES/USES

TOTAL BEGINNING BALANCE,
REVENUES & OTHER FINANCING

SOURCES/USES

EXPENDITURES
Classified Salaries
Benefits
Books and Supplies
Services & Other Oper Exp
Capital Outlay
Other Qutgo
Direct Support/Indirect Cost

TOTAL EXPENDITURES

ENDING FUND BALANCE

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed

Actuals Budget Budget Projected Projected

120,354 1,773,999 1,758,529 1,758,529 1,758,529
(15,470)

14,300,848 15,228,409 14,558,903 14,558,903 14,558,903
14,300,848 15,228,409 14,558,903 14,558,903 14,558,903
14,421,202 16,986,938 16,317,432 16,317,432 16,317,432
12,647,203 15,228,409 14,558,903 14,558,903 14,558,903
12,647,203 15,228,409 14,558,903 14,558,903 14,558,903
1,773,999 1,758,529 1,758,529 1,758,529 1,758,529
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
WORKERS' COMPENSATION FUND - 68

MULTI-YEAR

PROJECTIONS OF INCOME AND EXPENSE

Internal service funds are created principally to render services to other organizational units of the LEA on a cost-reimbursment
basis. Self-insurance funds are used to separate moneys received for self-insurance activities from other operating funds of an
LEA. Separate funds may be established for each type of self-insurance activity. { Education Code Section 17566 ).

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated
Actuals Proposed
Actuals Budget Budget Projected Projected
BEGINNING BALANCE 861,236 861,236 861,236 844,211
REVENUES
Federal Revenues
State Revenues - - - - -
Local Revenues 2,372,060 1,632,259 1,754,731 1,754,731 1,754,731
TOTAL REVENUES 2,372,060 1,632,259 1,754,731 1,754,731 1,754,731
OTHER FINANCING SOURCES/USES
Transfers In
TOTAL OTHER FINANCING SOURCES/USES
TOTAL BEGINNING BALANCE,
REVENUES & OTHER FINANCING 2,372,060 2,493,495 2,615,967 2,615,967 2,598,942
SOURCES/USES
EXPENDITURES
Classified Salaries 114,651 116,021 116,017 116,597 117,180
Benefits 44,947 46,181 45,076 45,526 45,982
Books and Supplies 7,042 5,000 9,200 9,350 9,350
Services & Other Oper Exp 1,344,185 1,465,058 1,584,438 1,600,283 1,616,285
Capital Qutlay - - - - -
Other Cutgo - - -
Direct Support/Indirect Cost
TOTAL EXPENDITURES 1,510,824 1,632,259 1,754,731 1,771,756 1,788,797
ENDING FUND BALANCE 861,236 861,236 861,236 844,211 810,145
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School Finance Glossary Page 1 of 9

Glossary of Common School Finance
Terms

ADA Average daily attendance. There are several kinds of attendance, and these are counted
in different ways. For regular attendance, ADA is equal to the average number of pupils
actually attending classes who are enrolled for at least the minimum school day. Up through
1997-98, ADA included excused absences but, effective 1998-99, excused absences no
longer count towards ADA. In classes for adults and ROC/P, one unit of ADA is credited for
each 525 classroom hours. Attendance is counted every day of the school year and is reported
to the California Department of Education three times a year.

AB 1200 Reference to AB 1200 (Chapter 1213/1991) that imposed major fiscal accountability
controls on school districts and county offices of education, by establishing significant
administrative hurdles an obligations for agency budgets and fiscal practices. See especially
Education Code Sections 1240 et seq. and 42131 et seq.

Accrual Basis Accounting An accounting system where transactions are recorded when they
have been reduced to a legal or contractual right or obligation to receive or pay out cash or
other resources.

Ad valorem Taxes Taxes that are based on the value of property, such as the standard
property tax. The only new taxes based on the value of property that are allowed today are
those imposed with a two-thirds voter approval for capital facilities bonded indebtedness.

Apportionment State aid given to a school district or county office of education.
Apportionments are calculated three times for each school year: (1) the First Principali
Apportionment (P-1) is calculated in February of the school year corresponding to the P-1 ADA
{see Attendance Reports); (2) the Second Principal Apportionment (P-2) is calcutated in June
corresponding to the P-2 ADA; and, (3) the annual recalculation of the apportionment is made
in February following the school year and is based on P-2 ADA (except for programs where the
annual count of ADA is used).

Appropriation Bill A bill before the Legislature authorizing the expenditure of public money and
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stipulating the amount, manner and purpose for the expenditure items.

Appropriation For Contingencies That portion of the current fiscal year's budget that is not
appropriated for any specific purpose but is held subject to intrabudget transfer; i.e. transfer to
other specific appropriation accounts as needed during the fiscal year.

Assessed Valuation (also, Assessed Value) The total value of property for taxation purposes
within a school agency, as determined by state and county assessors. The "AV" of a school
district will influence the total property tax income of a school district. The percentage growth in
statewide AV from one year to the next is an important ingredient in determining appropriations
levels required from the state for fully funding district and county revenue limits, as well as for
Proposition 98 calculations. Ever since Proposition 13, the assessed value of properties in
California are adjusted to the true market value only at the time of new construction or transfer
of ownership. For all other properties, the assessed value grows by a maximum of 2% a year,
resulting in the assessed value of many properties being far less than their current market
value.

Attendance Reports Each school agency reports its attendance three times during a school
year. The First Principal Apportionment ADA, called the P-1 ADA or the P-1 count, is counted
from July 1 through the last school month ending on or before December 31 of a school year.
The Second Principal Apportionment ADA, called the P-2 ADA, is counted from July 1 through
the last school month ending on or before April 15 of a school year. Annual ADA is based on
the count from July 1 through June 30. The final recalculation of the apportionment is based on
a school agency’s P-2 ADA, except for adult education programs, regional occupational
centers and programs and nonpublic school funding, all of which use the annual count of ADA.
Also, under certain circumstances when a district has a very large influx of migrant students in
the Spring, a district may request the use of annual ADA in lieu of P-2 ADA.

Base Revenue Limit See Revenue Limit.

Basic Aid The California Constitution guarantees that each school district will receive a
minimum amount of state aid, called "basic aid,"” equal to $120 per ADA or $2,400 per district,
whichever is greater. "Basic aid school districts” are those eligible for the basic aid
constitutional guarantee only, since all of the balance of the school districts' revenue limit is
funded by local property taxes.

Benefit Assessment Districts See Maintenance Assessment Districts.

Bonded Indebtedness An obligation incurred by the sale of bonds for acquisition of school
facilities or other capital expenditures. Since 1986, districts have been able to levy a local
property tax to amortize bonded indebtedness, provided the taxes are approved by a two-
thirds vote of the electorate.

Categorical Aid Funds from the state or federal government granted to qualifying school
agencies for specialized programs regulated and controlled by federal or state law or
regulation. Examples include programs for children with special needs, such as special
education and Gifted and Talented Education (GATE); special programs, such as the School
Improvement Program (SIP); or, special purposes, such as transportation. Expenditure of most
categorical aid is restricted to its particular purpose. The funds are granted to districts in
addition to their revenue limits.
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CBEDS California Basic Education Data System. The statewide system of collecting
enroliment, staffing and salary data from all school districts on an "Information Day" each
October.

CBEST The California Basic Education Skills Test. Required of anyone seeking certification as
a teacher, the test measures proficiency in reading, writing and mathematics.

Certificated Personnel School employees who hold positions for which a credential is required
by the state — teachers, librarians, counselors and most administrators.

Chapter 1 Federal financial assistance to districts to meet the special needs of educationally
deprived children, i.e. children whose educational attainment is below the level appropriate for
children of their age. Funding is to supplement services in reading, language arts and
mathematics to identified students.

Chapter 2 Federal financial assistance for schools under the Education Consolidation and
Improvement Act, 20 U.S.C. Sec. 3811 et seq., which consolidated the provisions of Titles Il,
[, 1V, VI, VIl and part {X of the Elementary and Secondary Education Act of 1965. The law
provides federal grants to develop and implement a comprehensive and coordinated program
to improve elementary and secondary instruction in basic skills of reading, math and language
arts, as formerly authorized in Title |I.

Classified Personnel School employees who hold positions that do not require a credential, like
aides, custodians, clerical support, cafeteria workers, bus drivers, etc.

Class Size Penalties The penalties imposed on school districts that have classes in excess of
certain maximum sizes. Class size penalties result in a reduction in ADA which, in turn, results
in a loss in revenue limit income. (See Education Code Sections 41376 and 41378).

Concurrently Enrolled Pupils who are enrolled both in a regular program for at least the
minimum school day and also in a regional occupational center or program (ROC/P) or class
for adults. Such a student will generate both regular ADA for the time in the regular program
plus concurrently enrolled ADA for the time in ROC/P or adult classes. By qualifying for both
regular ADA and concurrently enrolled ADA, such a student can generate more than one unit
of ADA.

Consumer Price Index (CPI) A measure of the cost-of-living for consumers compiled by the
United States Bureau of Labor Statistics. Separate indices of inflation are calculated regularly
for the United States, California, some regions within California and selected cities. The CPl is
one of several measures of inflation.

Cost-of-Living Adjustment (COLA) An increase in funding for government programs, including
revenue limits or categorical programs. Current law ties the COLA for most education
programs to the annual percentage change in the "Implicit Price Deflator" for State and Local
Governments — a government price index. (See Education Code Section 42238.1.)

Credentialed Teacher One holding a credential to teach issued by the State Commission on
Teacher Credentialing. A credential is issued to those who have successfully completed all
college training and courses required by the State, have graduated from an accredited college
or university, have met any other state requirements and have passed the California Basic
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Education Skills Test (CBEST).

Criteria and Standards Local school agency budgets must meet state-adopted provisions of
“criteria and standards.” These provisions establish minimum fiscal standards, such as a
minimum reserve level, that school districts, county offices of education and the State use to
monitor fiscal solvency and accountability. See Education Code Sections 33127 et seq.

Declining Enrollment Adjustment A formula that cushions the drop in income in a district with a
declining student population. Under current law, districts are funded for the higher of either
current year or prior year ADA.

Deficit Factor When an appropriation to the State School Fund for revenue limits — or for any
specific categorical program — is insufficient to pay all claims for state aid, a deficit factor is
applied to reduce the allocation of state aid to the amount appropriated.

Economic Impact Aid (ETA) State categorical aid for districts with concentrations of children
who are bilingual, transient and/or from low income families.

Encroachment The expenditure of school districts' general purpose funds in support of a
categorical program, i.e. the categorical expense encroaches into the district's general fund for
support. Encroachment occurs in most districts and county offices that provide special
education and transportation. Other encroachment is caused by deficit factors or local
decisions to allocate general purpose funds to special purpose programs.

Encumbrances Obligations in the form of purchase orders, contracts, salaries, and other
commitments chargeable to an appropriation for which a part of the appropriation is reserved.

Equalization Aid The extra state aid provided in some years — such as 1996-97 — to a low
revenue district to increase its base revenue limit toward the statewide average.

ERAF Education Revenue Augmentation Fund — the fund used to collect the property taxes
that are shifted from cities, the county and special districts within each county, prior to their
distribution to K-14 school agencies.

Factfinding The culmination of the Impasse Procedures, Article 9, of the State’s collective
bargaining law. A tripartite panel, with the chairperson appointed and paid for by PERB,
considers several specifically enumerated facts and makes findings of fact and
recommendations in terms of settlement to a negotiating agreement. Such recommendations
are advisory only and may be adopted or rejected in whole or in part by the parties.

Forest Reserve Funds 25% of funds received by a county from the United States Government
from rentals of forest reserve lands are apportioned among the various districts in the county
according to school popuiation.

Full-Time Equivalent (FTE) A count of full-time and part-time employees where part-time
employees are reported as an appropriate fraction of a full-time position. This fraction is equal
to the ratio of time expended in a part-time position to that of a full-time position.

Gann Spending Limit A ceiling, or limit, on each year's appropriations of tax dollars by the
state, cities, counties, school districts, and special districts. Proposition 4, an initiative passed
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in November 1979, added controls on appropriations in Article XIIiB of the California
Constitution. Using 1978-79 as a base year, subsequent years' limits have been adjusted for:
(1) an inflation increase equal to the change in the Consumer Price index or per capita
personal income, whichever is smaller; and, (2) the change in population, which for school
agencies is the change in ADA. Proposition 111, adopted in June 1990, amended the Gann
limit inflation factor to be based only on the change in per capita personal income.

General Obligation Bonds Bonds that are a "general obligation" of the government agency
issuing them, i.e. their repayment is not tied to a selected revenue stream. Bond elections in a
school district must be approved by a two-thirds vote of the electorate, but state bond
measures require only a majority vote.

Gifted and Talented Education (GATE) A program for students in grades 1 through 12 who
have shown potential abilities of high performance, capability and needing differentiated or
accelerated education. "Gifted child educational programs" are those special instructional
programs, supportive services, unique educational materials, learning settings, and other
services which differentiate, supplement and support the regular educational program in
meeting the needs of gifted students.

High Revenue Districts Districts that have a revenue limit per ADA that is greater than the state
average for the same type of district (elementary, high school or unified). Many high revenue
districts were formerly called "high wealth” because their assessed value per ADA was
significantly above the statewide average.

Implicit Price Deflator See Cost-of-Living Adjustment.

Indirect Expense and Overhead Those elements of indirect cost necessary to the operation of
the district or in the performance of a service that are of such nature that the amount
applicable to each accounting unit cannot be separately identified. Indirect costs are allocated
to all programs in a school agency as a percentage of direct and allocated costs for each
program.

Individualized Education Program (IEP) A written agreement between a school agency and
parents or guardians of a disabled child specifying an educational program tailored to the
needs of the child, in accordance with federal PL 94-142 regulations. An IEP team is
comprised of a certified district employee who is qualified to supervise special education, the
child’'s teacher, one or both parents, the child, if appropriate, and other individuals at the
discretion of the parent or school. The IEP must include a statement of the child’s present
levels of educational performance, a statement of annual goals and short term instructional
objectives, a statement of the specific special education and related services to be provided to
the child, the extent to which the child will participate in regular education programs, the
projected dates for starting services, appropriate objective criteria, evaluation procedures, and
schedules for determining, on at least an annual basis, whether the short term instructional
objectives are being achieved.

Least Restrictive Environment Federal and state law requires that disabled students be placed
in the least restrictive educational appropriate to their needs so that they can, to the extent
appropriate, integrate and be educated with non-disabled students.

Leveling Down Lowering the revenue level of high revenue districts to promote revenue equity
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among school districts.

Leveling Up Raising the revenue level of low revenue districts to promote revenue equity
among school districts.

Mandated Costs School district expenses that occur because of federal or state laws, decisions
of state or federal courts, federal or state administrative regulations. Costs that are mandated
by state law or regulations must be reimbursed by the state, while costs mandated by federal
law, a court or an initiative do not need to be reimbursed by the state. See SB 90, 1977.

Maintenance Assessment Districts A methodology for local agencies, including school agencies,
to charge property owners a fee for the benefit derived by the property as a result of local
agency service improvements. (See Lighting and Landscape Act of 1972, Section 22500 of the
Street and Highways Code). Originally, school agencies were allowed to impose the "fee" by a
vote of the local governing board only, by merely showing a benefit to each fee payer. Now,
however, a school agency must hold an election before such a fee can be levied.

Maintenance Factor See Proposition 98.

Miscellaneous Funds Local revenues received from mineral royalties, bonuses and other
payments in lieu of taxes. Fifty percent of such revenues are used as an offset to state aid in
the revenue limit formulas.

Necessary Small School An elementary school with 96 or fewer ADA or high school with 286 or
fewer ADA that meets the standards of being "necessary." (See Education Code Sections
42280 et seq.)

Parcel Tax A special tax that is a flat amount per parcel and not ad valorem based (i.e. not
according to the value of the property). Parcel taxes must be approved by a two-thirds vote of
the electorate. (See Government Code Section 50079, et al.)

PERB Public Employment Relations Board. Five persons appointed by the Governor to
regulate collective bargaining between school employers and employee organizations. (See
Government Code Sections 3541, et seq.)

Permissive Override Tax Prior to Proposition 13, any of a number of local tax levies that were
for specific purposes and that required only the permission of a school board to be levied.
School agencies are no longer allowed to levy such taxes.

PERS Public Employees' Retirement System. State law requires that classified employees,
their employer, and the state contribute to this retirement fund.

PL81-874 A federal program of "Impact Aid" that provides funds to school agencies that
educate children whose families live and/or work on federal property, such as military bases.
Also called "PL874."

PL94-142 Federal law that mandates a "free and appropriate" education for all disabled
children.

Prior Year's Taxes Tax revenues that had been delinquent in a prior year and that are received
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in the current fiscal year. These revenues offset state aid in the current year in the revenue
limit formula.

Proposition 13 An initiative amendment passed in June 1978 adding Article XIII A to the
California Constitution. Under Proposition 13, tax rates on secured property are restricted to no
more than 1% of full cash value. Proposition 13 also defined assessed value and required a
two-thirds vote to increase existing taxes or levy new taxes.

Proposition 98 An initiative adopted in 1988 and then amended by Proposition 111 in 1990.
Proposition 98 contains three major provisions: (1) a minimum level of state funding for K-14
school agencies (unless suspended by the Legislature); (2) a formula for allocating any state
tax revenues in excess of the state's Gann Limit; and, (3) the requirement that a School
Accountability Report Card be prepared for every school. The minimum funding base is set
equal to the greater of the amount of state aid determined by two formulas, commonly called
ATest 1@ and ATest 2@ - unless an alternative formula, known as "Test 3," applies.

"Test 1" originally provided that K-14 school agencies shall receive at least 40.319% of state
general fund tax revenues in each year, the same percentage as was appropriated for K-14
school agencies in 1986-87. Due to the shift in property taxes from local governments to K-14
agencies, the "Test 1" percentage has been reset at 34.559%.

"Test 2" provides that K-14 school agencies shall receive at least the same amount of
combined state aid and local tax dollars as was received in the prior year, adjusted for the
statewide growth in K-12 ADA and an inflation factor equal to the annual percentage change in
per capita personal income.

"Test 3" only applies in years in which the annual percentage change in per capita state
general fund tax revenues plus 1/2% is lower than the "Test 2" inflation factor (i.e. change in
per capita personal income), and in this case the "Test 2" inflation factor is reduced to the
annual percentage change in per capita state general fund tax revenues plus 1/2%.

One provision of Proposition 98/111 applies whenever the minimum funding level is reduced
due either to "Test 3" or the suspension of the minimum funding level by the Legislature and
Governor. The "maintenance factor" is initially calculated as the amount of the funding
reduction, and this amount grows each year by statewide ADA growth and inflation. In
subsequent years when state taxes grow quickly, this "maintenance factor" is restored by
increasing the Proposition 98 minimum funding level until the funding base is fully restored.

Reduction-in-Force (RIF) The process whereby employment is terminated because of a need
to reduce the staff rather than because of any performance inadeguacies of the employee.

Reserves Funds set aside in a budget to provide for estimated future expenditures or to offset
future losses, for working capital, or for other purposes.

Revenue Limit The amount of revenue that a district can collect annually for general purposes
from local property taxes and state aid. The revenue limit is composed of a base revenue limit
— a basic education amount per unit of ADA computed by formula each year from the previous
year's base revenue limit — and any of the number of revenue limit adjustments that are
computed anew each year.
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The total revenue limit of a school district is generally determined by multiplying the district's P-
2 ADA times the base revenue limit, adding the applicable revenue limit adjustments and
applying a deficit factor.

Revolving Cash Funds A stated amount of money used primarily for emergency or small or
sundry disbursements and reimbursed periodically through properly documented expenditures,
which are summarized and charged to property accounting classifications.

ROC/P Regional Occupational Center or Program — a vocational educational program for high
school students and adults. A ROC/P may be operated by a single district, by a consortium of
districts under a joint powers agreement (JPA), or by a county office of education for the
districts within the county.

SB 90 Reference to Senate Bill 90 (Chapter 1406/1972) that established the revenue limit
system for funding school districts. The first revenue limit amount was determined by dividing
the district's 1972-73 state and local income by that year's ADA. This per-ADA amount is the
historical base for all subsequent revenue limit calculations.

SB 813 Reference to Senate Bill 813 (Chapter 498/1983) that provided a series of education
"reforms" in funding calculations. Longer day, longer year, mentor teachers and beginning
teacher salary adjustments are a few of the programs implemented by this 1983 legislation.

Scope of Bargaining The range of subjects that are negotiated between school agencies and
employee organizations during the collective bargaining process. Scope includes matters
relating to wages, hours and working conditions as defined in the Government Code. PERB
and the courts are responsible for interpreting disputes about scope.

Secured Roll That portion of the assessed value that is stationary, i.e., land and buildings. See
also Unsecured Roll. The secured roll averages about 90% of the taxable property in a district.

Serrano Decision In 1974, the California Superior Court in Los Angeles County ruled in the
Serrano v. Priest case that school district revenues in California depended so heavily on local
property taxes that students in districts with a low assessed value per pupil were denied an
equal educational opportunity in violation of the "Equal Protection” clause of the California
Constitution. This ruling established certain standards under which the school finance system
would be constitutional and was upheld by the California Supreme Court in 1976. In 1983, the
California Superior Court in Los Angeles County ruled that the system of school finance in
effect at that time was in compliance with the earlier Court order. The case was subsequently
appealed to the Appellate Court which upheld the Superior Court ruling. In March 1989, all of
the plaintiffs in the case agreed to dismiss their appeals, thereby settling Serrano as a legal
issue.

Slippage Savings in state school fund appropriations that are the result of property tax
revenues growing faster than a district's cost-of-living and enrollment growth. When property
tax growth is greater than the growth in a district’s total revenue limit, state aid to the district
declines, creating a "slippage" in state expense.

Squeeze Formula The formula used from 1973-74 through 1981-82 for the calculation of the
annual inflation increase in the base revenue limit that provided smaller-than-average
increases to high revenue districts. This formula thus "squeezed” the revenues of high revenue
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districts as a means of promoting revenue equalization. Effective 1983-84, the squeeze
formula was eliminated and all districts of the same type now receive the same dollar inflation
increase.

State Allocation Board (SAB) The regulatory agency that controls most state-aided capital
outlay and deferred maintenance projects and distributes funds for them.

State School Fund Each year the state appropriates money to this fund, which is then used to
make state aid payments to school districts. Section A of the State School Fund is for K-12
education and Section B is for community college education.

STRS The State Teachers’ Retirement System, which is funded by contributions from both
certificated employees and their employing school agencies, as well as by direct payments by
the state.

Subventions The term used to describe assistance or financial support, usually from higher
governmental units to local governments or school agencies. State aid to school agencies is a
state subvention.

Sunset The termination of a categorical program. A schedule is in current law for the
Legislature to consider the "sunset”" of most state categorical programs. If a program sunsets
under this schedule, the funding for the program shall continue but the specific laws and
regulations shall no longer apply.

Supplemental Roll An additional property tax assessment for properties that are sold or newly
constructed that reflect a higher market value than on their prior lien date. By taxing this
increase in assessed value immediately — rather than waiting until the next lien date —
additional property taxes are generated.

Test 1/Test 2/Test 3 See Proposition 98.

Unduplicated Count The number of pupils receiving special education or special services under
the Master Plan for Special Education on the census dates of December 1 and April 1. Even
though a pupi! may receive multiple services, each pupil is counted only once in the
unduplicated count.

Unencumbered Balance That portion of an appropriation or allotment not yet expended or
obligated.

Unsecured Roll That portion of assessed property that is movable, such as boats, planes, etc.

Waivers Permission from the State Board of Education — or, in some cases, from the
Superintendent of Public Instruction — to set aside the requirements of an Education Code
provision upon the request of a schoo! agency. Certain Education Code sections cannot be
waived. (See Education Code Section 33050.)
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Acronyms and Initialisms
Commen acronyms and initialisms used by the California Department of Education (CDE).
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A
| Acronym [ Description |
[aB Assembly Bill ]
ACE American Council on Education (Outside Source) ]
ACIA _||Academic and Career Integral Assessments in Career Education
ACR ||Assembly Concurrent Resolution

ACSA Association of California School Administrators (Outside Source) |
ACT American College Testing (Outsnde Source) ]

ADA Americans with Disabilities Act (Outside Source) |
[ADA average daily attendance ]
[ADAD Assessment Development and Administration Division ]
AID Audits and Investigations Division |
AIDS |lacquired immune deficiency syndrome |
[AIECE American Indian Early Childhood Education ]
AMAOS Annual Measurable Achievement Objectives ]
AMARD {Analysis, Measurement, and Accountability Reporting Divigion [
AP ]|Advanced Piacement
AP ||Academic Performance Index
[APR Account Progress Reportin ]
[asAM Alternative Schools Accountability Model T
ASD After School Division
ASES After School Education and Safety Program
ASRA Administrative Support and ulations Adoption
AVID Advancement Via Individual Determination ]
AYP Adequate Yearly Progress |
Top of Page

B
[ Acronym Description
[BPPVE Bureau for Private Postsecondary and Vocational Education (Outside Source)
[BTSA | Beginning Teacher Support and Assessment (Qutside Source)
[BTTP |[Bilingual Teacher Training Program
Top of Page

C
| Acronym Description —|
[c.ASH. Coalition for Adequate School Housing (Outside Source) ]
ICAASFEP ICaIifornia Association of Administrators of State and Federal Education Programs (Outside Source) —|
|CABE California Association of Bilingual Education (Outside Source) —|
[cAcE California Association for Compensatory Education (Outside Source) ]
CACFP {Child and Adult Care Food Program —|
CADS ~|[Consolidated Application Data System ]
CAHSEE [California High School Exit Examination
Cal-SAFE |\California School Age Families Education
CALPADS |California Longitudinal Pupil Achievement Data System ]
CalSTRS |[California State Teachers' Retirement System (Outside Source)
CALTIDES California Longitudinal Teacher Integrated Data Education System
CalWORKS [California Work Opportunity and Responsibility to Kids
|CaMsP California Mathematics and Science Partnership ]
I ]
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