SWEENY ISD SAFETY AND SECURITY
Committee Meeting
July 10, 2025

MINUTES
The members of the Sweeny ISD Safety and Security committee met for a regular meeting Thursday, July
10, 2025 @ 12:00 p.m. at Sweeny ISD Administration Building, 1310 N EIm, Sweeny, Texas

PRESENT:

Mrs. Terri Watkins, Interim Superintendent Sweeny ISD
Chief Ulysses Velez, Chief of Police SISD

Mrs. Amye Kibodeaux, Secretary Sweeny ISD

Capt. Donald R. Patterson, BCSO

Mr. Michael Heinroth. Sweeny ISD

Mr. Charlie Davis, Brazoria County Emergency Management
Ms. Madison Polston, BCSO PIO

Mr. DuWayne Dunn, Director of Technology

NOT PRESENT:

Chief Paul Kibodeaux, Lake Jackson PD

Mrs. Paulette Erikson, Sweeny ISD

Mr. Cayton Barnett, Sweeny PD

Mr. Bryan Douget, Board Vice President

Mrs. Tena Azbell, Sweeny I1SD

Mrs. Cristy McGaughey, Sweeny ISD

Mr. Dusty Hopkins, Vice President

Mr. Markus Trower, Brazoria County Emergency Management

OTHERS PRESENT:
None

CALL TO ORDER
The meeting was called to order at 12:00 p.m. by Chief Velez

INVOCATION
Mrs. Watkins

PLEDGES OF ALLEGIANCE
Chief Velez

APPROVAL OF MINUTES FROM March 27, 2025 SAFETY AND SECURITY MEETING
MOTION was made by Mr. Dunn, seconded by Mrs. Watkins to approve the minutes from the March 27,
2025 Safety and Security Meeting. All voted aye (8, 0) Motion carried.

Committee Members adjourned into Executive Session @ 12:03 p.m.

EXECUTTIVE (CLOSED) SESSION
District Vulnerability Assessment Review




Committee members reconvened into Open Session @ 12:06 p.m.

MISCELLANEOUS
e Introduction of Mrs. Watkins
e Carter Herckathorn will replace Curt Tinker on the committee
e Charlie Davis is able to help agencies find grants and can get us the information we need so we
can apply. There is money available for School Safety

ADJOURNMENT
MOTION made by Mrs. Kibodeaux, seconded by Ms. Polston to adjourn. Allin favor.
Meeting adjourned at 12:12 p.m.

Amye Kibodeaux, Secretary



