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STATEMENT ON THE BUDGET

The 2016-17 Budget demonstrates how the Alum Rock Union Elementary
School District’'s (ARUESD) Board of Trustees (Trustees) expects to spend its
educational dollars during the 2016-17 school year. As ARUESD’s policy
makers, the Trustees have translated educational dollars to educational
programs that will serve to enhance the learning opportunities for the
chiidren of ARUESD.

BUDGET PRIORITIES

The budget is a policy statement. It is an evolving, comprehensive fiscal document
that puts into action the school board’s policies, priorities, and commitment to the
district’s students, employees and parents. In order for the district to meet its
goals, a large part of its budget is committed to the salaries and benefits of
employees — employees who are dedicated to delivering education to the district’s
students. The budget reflects long and short-term goals, achievable over a three
year period. Due to limited resources, it is challenging for a district to accomplish
everything desired by the community, the board, the superintendent, and the staff.
This budget attempts to describe what can be accomplished projections over the
next year, and the next several years based on the revenue and the expenditure
reflected on Federal, State, and County assumptions as of the date the budget was
prepared.

The budget constantly changes as goals evolve and as the environment changes.
Demographics, state funding, politics and the economy all influence the budget
process. The Superintendent and the Board of Trustees must monitor the changes
and modify the budget accordingly.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

The Alum Rock Union Elementary School District was established in 1930 and is comprised
of an area approximately eleven square miles located in Santa Clara County. The district is
currently operating eighteen elementary, seven middle schools, and one locally funded

charter school.
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UNDERSTANDING SCHOOL BUDGETS

School budgets are sometimes daunting to read because they reflect a complex
organization which performs many functions, funded by many sources, each of which has different
provisions governing how their funds may or may not be used. This Budget report is a document
which links the district’s educational policies and goals with its strategies for achieving them. It
calculates expected revenues and reflects district plans for using them during the fiscal year which
begins July 1, 2016 and ends June 30, 2017.

School districts use a system called “fund accounting”. All revenues are placed in the
General Fund or in one of the Special Purpose Funds which are either required or permitted by
law. Most of the district’s transactions flow through the General Fund. Most of the funds are spent
for general purposes (Unrestricted programs). Expenditures from the funds must be made strictly
according to their specified purpose. Much of the budget is regulated by law.

Each fund includes: A beginning balance (last year’s ending balance), revenues,
expenditures, and an ending balance. The ending balance in the General Fund is usually divided
between a balance which is restricted for a special purpose and the remainder which can be used
for any educational purposes. In all funds, revenues and expenditures are recorded line by line
according to the purpose of the account.

In summary pages, the revenue and expense for funds are broken down into their major
categories. Following the summary page, the reader will find several pages which detail the
components of these categories, with some explanation.

Each fund also shows a Multi-year Report of Income and Expense. This page reveals a
financial history of the fund. This report tracks growth or decline of revenues and expenditures
over time.

Restricted programs or activities are those funded from external revenue sources legally
restricted or restricted by the donor to specific purposes. Programs funded by restricted and
unrestricted sources will be accounted for and reported as restricted. An explanation of the
Restricted programs is offered on page 6. Special Purpose Funds are explained on page 12.

All unusual terminology is explained in the glossary. Reviewing the glossary before

approaching the financial pages will be helpful in understanding the relationships of program
revenues and expenditures.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL OPERATING FUND - UNRESTRICTED/RESTRICTED
MULTI-YEAR
PROJECTION OF INCOME AND EXPENSE

2014-15 2015-16 2016-17 2017-18 2018-19
Estimated
Actuals Actuals Adopted Budget Projected Projected
BEGINNING BALANCE 15,944,921 17,841,055 21,211,525 13,459,958 11,307,134
REVENUES
Local Control Funding Formula (LCFF) 93,047,074 102,835,963 105,067,900 106,310,829 105,632,501
Federal Revenue 7,476,346 7,645,304 6,899,749 6,782,841 6,743,333
Lottery Revenues - Unrestricted 1,476,412 1,458,311 1,535,988 1,495,392 1,460,675
Other State Revenue 9,626,966 13,930,151 11,210,782 8,626,431 8,576,287
Other Local Revenue 7,556,295 6,677,813 6,052,644 6,252,644 6,252,644
TOTAL REVENUES 119,183,093 132,547,541 130,767,063 129,468,137 128,665,439
EXPENDITURES
Certificated Salaries 55,748,451 57,731,514 59,369,912 58,648,608 58,565,216
Classified Salaries 15,737,166 16,902,773 17,918,339 18,216,184 18,519,683
Employee Benefits 25,363,110 27,518,870 31,498,022 32,847,560 33,524,823
Materials and Supplies 4,694,186 8,993,796 8,268,936 5,242,764 5,214,487
Services, Other Operating 14,956,673 16,668,620 17,866,054 16,104,267 15,890,141
Capital Outlay 516,750 851,928 2,579,600 0 0
Excess Costs 340,285 523,970 1,017,860 1,017,860 1,017,860
Other Outgo 32,029 67,000 67,000 67,000 67,000
Debt Service Payment 109,400 118,973 118,973 118,973 118,973
Other Adjustments 0 0 0 {300,000) (300,000
Direct Support/Indirect Cost (411,090) (400,371) (386,065) (542,257) (396,703
TOTAL EXPENDITURES 117,086,959 128,977,072 138,318,629 131,420,959 132,221,479
OTHER FINANCING SOURCES/USES
Transfers To Deferred Maintenance (200,000) (200,000) (200,000) (200,000) (200,000)
TOTAL OTHER FINANCING SOURCES/USES {200,000) (200,000) {200,000) (200,000) (200,000
INCREASE/(DECREASE) 1,896,134 3,370,469 (7,751,567) (2,152,822) (3,756,040)
NET BALANCE 17,841,055 21,211,524 13,459,958 11,307,136 7,551,095
COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Restricted
Routine Repair 0 0 0 0 C
Special Education 1,227,742 1,227,742 942,511 657,281 372,051
Other Restricted 1,935,516 0 0 0 C
Assigned 0 0 1,500,000 0 0
Committed 0 0 0 0 0
Economic Uncertainties 3,423,403 3,869,313 4,155,559 3,948,629 3,972,644
TOTAL DESIGNATIONS 6,606,661 5,117,055 6,618,070 4,625,910 4,364,695

UNASSIGNED/UNAPPROPRIATED AMOUNT 11,234,394 16,094,469 6,841,888 6,681,226 3,186,401




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

F.T.E. SUMMARY

2016-17 Budget

TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC RESTR UNRESTR UNRESTR ED BONDS INS TOTAL
Certificated
1100 Teachers - 16.162 86.550 102.712 474900  577.612 - - - 577.612 |
1200 Cert Pupil Support - - 10.800 10.800 10.000 20.800 - - - 20.800
1300 Cert Supervisors - 0.250 2.000 2.250 44.750 47.000 - - - 47.000
1900 Other Certificated - - 1.000 1.000 1.000 2.000 - - - 2.000
Total Certificated - 16.412 100.350 116.762 530.650 647.412 - - - 647.412
Classified
2100 Instr Aides - - 55.225 55.225 20.438 75.663 - - 75.663
2200 Classified Support 14.900 1.000 " 15.900 124.225 140.125 45.687 - - 185.812
2300 Class Supervisors and Admin 0.500 1.250 0.250 2.000 20.250 22.250 9.250 0.500 - 32.000
2400 Clerical and Office 1.500 1.000 4.500 7.000 79.000 86.000 3.000 - 0.750 89.750
2900 Other Classified - 0.375 - 0.375 20.950 21.325 - - - 21.325
Total Classified 16.900 3.625 59.975 80.500 264.863 345.363 57.937 0.500 0.750 404.550
TOTAL FTE 16.900  20.037 160.325 197.262 795.513 992.775 57.937 0.500 0.750  1,051.962
2015-16 2nd Interim Budget
TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC RESTR UNRESTR  UNRESTR ED BONDS INS TOTAL
Certificated
1100 Teachers 16.162 86.550 102.712 468938  571.650 - - 571.650
1200 Cert Pupil Support - 10.800 10.800 9.000 19.800 - - - 19.800
1300 Cert Supervisors 0.250 2.000 2.250 40.750 43.000 = - - 43.000
1900 Other Certificated - 1.000 1.000 1.000 2,000 - - - 2.000
Total Certificated = 16.412 100.350 116.762 519.688 636.450 - - - 636.450
Classified
2100 Instr Aides S - 55.225 55.225 16.750 71.975 - - - 71975
2200 Classified Support 13.900 1.000 - 14.900 121.225 136.125 45.687 - - 181.812
2300 Class Supervisors and Admin 0.500 1.250 0.250 2.000 14.750 16.750 9.250 2.000 - 28.000
2400 Clerical and Office 1.500 1.000 4.500 7.000 77.125 84.125 3.000 - 0.750 87.875
2900 Other Classified = 0.375 - 0.375 20.575 20.950 - - G 20.950
Total Classified 15.900 2625 59.975 79.500 250.425 329.925 57.937 2.000 0.750 390.612
TOTAL FTE 15.900  20.037 160.325 196.262 770.113 966.375 57.937 2.000 0.750  1,027.062




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

F.T.E. SUMMARY

2017-18 Budget

TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC RESTR UNRESTR  UNRESTR ED BONDS INS TOTAL

Certificated
1100 Teachers - 16.162 86.550 102.712 474900  577.612 - - - 577.612
1200 Cert Pupil Support = 10.800 10.800 10.000 20.800 - - 20.800
1300 Cert Supervisors - 0.250 2.000 2.250 44.750 47.000 - - - 47.000
1900 Other Certificated - 1.000 1.000 1.000 2.000 - - 2.000
Total Certificated - 16.412 100.350 116.762 530.650 647.412 - - - 647.412

Classified
2100 Instr Aides - - 55.225 55.225 20.438 75.663 - - - 75.663
2200 Classified Support 14.900 1.000 - 15.900 124.225 140.125 45.687 - - 185.812
2300 Class Supervisors and Admin 0.500 1.250 0.250 2.000 20.250 22.250 9.250 0.500 - 32.000
2400 Clerical and Office 1.500 1.000 4.500 7.000 79.000 86.000 3.000 - 0.750 89.750
2900 Other Classified - 0.375 - 0.375 20.950 21.325 - - - 21.325
Total Classified 16.900 3.625 59.975 80.500 264.863 345.363 57.937 0.500 0.750 404.550
TOTAL FTE 16.900 20.037 160.325 197.262 795.513 992,775 57.937 0.500 0.750 1,051.962
2018-19 Budget
TOTAL
ROUTINE SPECIAL TOTAL RESTR/ NUTRI SELF FTE
REPAIR CATS EDUC RESTR UNRESTR  UNRESTR ED BONDS INS TOTAL

Certificated
1100 Teachers = 16.162 86.550 102.712 474.900 577.612 = - 577.612
1200 Cert Pupil Support “ - 10.800 10.800 10.000 20.800 - - - 20.800
1300 Cert Supervisors 0.250 2.000 2.250 44.750 47.000 - - 47.000
1900 Other Certificated - - 1.000 1.000 1.000 2.000 - - 2.000
Total Certificated - 16.412 100.350 116.762 530.650 647.412 = - - 647.412

Classified

2100 Instr Aides - - 55.225 55.225 20.438 75.663 - - - 75.663
2200 Classified Support 14.900 1.000 - 15.900 124.225 140.125 45.687 # - 185.812
2300 Class Supervisors and Admin 0.500 1.250 0.250 2.000 20.250 22.250 9.250 0.500 - 32.000
2400 Clerical and Office 1.500 1.000 4.500 7.000 79.000 86.000 3.000 = 0.750 89.750
2900 Other Classified - 0.375 - 0.375 20.950 21.325 . - - 21.325
Total Classified 16.900 3.625 59.975 80.500 264.863 345.363 57.937 0.500 0.750 404.550
TOTAL FTE 16,900  20.037 160.325 197.262 795.513 992.775 57.937 0.500 0.750  1,051.962




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL OPERATING FUND

BUDGET ASSUMPTIONS
2015-16 ESTIMATED ACTUALS AND 2016-17 ADOPTED BUDGET

. Beginning fiscal year 2013-14, K-12 finance system is replaced with a new Local Control

Funding Formula (LCFF). For school districts and charter schools, the LCFF creates a base,
supplemental, and concentration grants in place of most previous existing K-12 revenues,
including revenue limits and most state categorical programs. As such, Alum Rock Union

Elementary School District will no longer have state revenues such as but not limited to

Class Size Reduction (CSR), Economic Impact Aid (EIA), and Transportation.

FACTOR 2015-16 2016-17 2017-18 | 2018-19
LCFF COLA 1.02% 0.00% 1.11% 2.42%
Average LCFF Entitlement Per ADA 9,418 § 10,0321 § 10451|$ 10,644
Funded Average Daily Attendance (Including Aptitud & COE) 10,932.84 10,478.16( 10,181.16( 9,934.44
LCFF Gap Funded Percentage 52.20% 54.84% 73.96% 41.22%
LCFF Funded Unduplicated Pupil % (rolling 3 year average) 88.13% 87.82% 87.38% 87.62%
CSR Class Size 24:1 24:1 24:1 24:1
Lottery Income Non - Prop 20 (unrestricted) $140/ADA $140/ADA | $140/ADA | $140/ADA
Prop-20 (Restricted) $41/ADA $41/ADA $41/ADA | $41/ADA
Special Education State COLA (Deficit) 1.02% 0.00% 1.11% 2.42%
State Categorical Programs COLA (Deficit) 1.02% 0.00% 1.11% 2.42%
Interest Rate for 10-year Treasurjes 1.98% 2.05% 2.43% 2.58%
California Consumer Price [ndex (CPI) 2.02% 2.15% 2.26% 2.49%
Indirect Cost Rate 5.30% 5.30% 5.30% 5.30%
CalSTRS Employer Rate 10.73% 12.58% 14.43% 16.28%
CalPERS Employer Rate 11.847% 13.89% 15.50% 17.10%
Parcel Tax Parcels (extended until June 30, 2022) 21,056 21,056 21,056
Parcel Tax rate 180.48| $ 18048 § 180.48

2016-17 LCFF Entitlement Factors

Entitlement Factors per ADA K-3 4-6 7-8
2015-16 Initial Grants 7,083 | $ 7,189 7,403
COLA at 0.0% = $ - =
2016-17 Base Grants 7,083 | $ 7,189 7,403
Adjustment Percentage (CSR) 10.4%
Adjustment Amount 737
Adjusted Grant Amount 7,820 | $ 7,189 | $ 7,403
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
GENERAL FUND - UNRESTRICTED

MULTI-YEAR

PROJECTION OF INCOME AND EXPENSE

2014-15 2015-16 2016-17 2017-18 2018-19
Estimated
Actuals Actuals Adopted Budget Projected Projected
BEGINNING BALANCE 11,483,056 14,677,797 19,983,783 12,517,447 10,649,854
REVENUES
Local Control Funding Formula (LCFF) 93,047,074 102,835,963 105,067,900 106,310,829 105,632,501
Lottery Revenues 1,476,412 1,458,311 1,535,988 1,495,392 1,460,675
Other State Revenue 1,105,237 6,120,007 2,818,791 319,383 312,926
Parcel Tax Revenue 3,673,009 3,673,186 3,673,186 3,673,186 3,673,186
Other Local Revenue 2,390,728 2,366,804 2,285,020 2,485,020 2,485,020
TOTAL REVENUES 101,692,459 116,454,270 115,380,885 114,283,810 113,564,308
EXPENDITURES
Certificated Salaries 44,466,242 46,508,397 47,799,398 46,962,389 46,762,134
Classified Salaries 11,645,364 12,774,926 13,883,541 14,161,212 14,444,436
Employee Benefits 17,771,446 19,808,920 21,727,534 22,693,649 23,032,130
Books and Supplies 2,251,693 4,597,741 6,325,589 3,333,651 3,333,651
Services, Other Operating 8,377,300 8,629,860 11,595,886 10,012,686 10,012,687
Capital Outlay 215,062 851,928 2,579,600 0 0
Excess Costs 0 0 0 0 0
Other Outgo 32,029 67,000 67,000 67,000 67,000
Direct Support/Indirect Cost (1,632,029) (1,576,225) (2,353,680) (2,540,326) (2,417,104)
Other Debt Service Payments 109,400 118,973 118,973 118,973 118,973
Other Adjustments 0 0 0 (300,000) (300,000)
TOTAL EXPENDITURES 83,236,507 91,781,518 101,743,841 94,509,234 95,053,907
OTHER FINANCING SOURCES/USES
Deferred Maintenance Transfer Out (200,000) (200,000) (200,000) (200,000) (200,000),
Routine Repair & Maintenance Contribution (2,759,836) (3,805,097) (3,769,516) (3,838,911) (3,838,911)
Special Education Contribution (12,301,376) (15,361,669) (17,133,864) (17,603,257)  (17,942,299)
TOTAL OTHER FINANCING SOURCES/USES _ (15,261,212)  (19,366,766) {(21,103,380)  (21,642,168)  (21,981,210)
TOTAL EXPENDITURES & OTHER USES 98,497,719 111,148,284 122,847,221 116,151,401 117,035,117
INCREASE/(DECREASE) 3,194,741 5,305,986 (7,466,336) (1,867,593) (3,470,810)
NET BALANCE 14,677,797 19,983,783 12,517,447 10,649,854 7,179,044
COMPONENTS OF ENDING BALANCE
Non-Spendable
Revolving Cash 20,000 20,000 20,000 20,000 20,000
Assigned 0 0 1,500,000 0 0
Committed 0 0 0 0 0
Economic Uncertainties 3,423,403 3,869,313 4,155,559 3,948,629 3,972,644
TOTAL DESIGNATIONS 3,443,403 3,889,313 5,675,559 3,968,629 3,992,644
UNASSIGNED/UNAPPROPRIATED AMOUNT 11,234,394 16,094,470 6,841,887 6,681,224 3,186,399
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Alum Rock Union Elementary School District

K-8 GENERAL FUND SUMMARY
RESTRICTED PROGRAMS

2015-16 ESTIMATED ACTUALS & 2016-17 ADOPTED BUDGET

COMMENTS

Restricted programs or activities within the General Fund must be
identified, accounted for, and reported separately. This requirement means
that General Fund activities will be divided into restricted and unrestricted
segments.

Restricted programs or activities are those funded from external
revenue sources legally restricted or restricted by the donor to specific
purposes. Programs funded by restricted and unrestricted sources will be
accounted for and reported as restricted.

Multi-year reports have been prepared for Routine Repair, Categoricals
and Special Education.






