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STATEMENT ON THE BUDGET 


The 2017-18 Budget demonstrates how the Alum Rock Union Elementary 

School District's (ARUSD) Board of Trustees (Trustees) expects to spend its 

educational dollars during the 2017-18 school year. As ARUSD's policy 

makers, the Trustees have translated educational dollars to educational 

programs that will serve to enhance the learning opportunities for the 

children of ARUSD. 

BUDGET PRIORITIES 

The budget is a policy statement. It is an evolving, comprehensive fiscal document 
that puts into action the school board's policies, priorities, and commitment to the 
district ' s students, employees and parents. In order for the district to meet its 
goals, a large part of its budget is committed to the salaries and benefits of 
employees - employees who are dedicated to delivering education to the district's 
students. The budget reflects long and short-term goals, achievable over a three 
year period. Due to limited resources, it is challenging for a district to accomplish 
everything desired by the community, the board, the superintendent, and the staff. 
This budget attempts to describe what can be accomplished projections over the 
next year, and the next several years based on the revenue and the expenditure 
reflected on Federal, State, and County assumptions as of the date the budget was 
prepared. 

The budget constantly changes as goals evolve and as the environment changes. 
Demographics, state funding, politics and the economy all influence the budget 
process. The Superintendent and the Board of Trustees must monitor the changes 
and modify the budget accordingly. 
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 

ORGANIZATION 

FISCAL YEAR 2017-18 

The Alum Rock Union Elementary School District was established in 1930 and is comprised 
of an area approximately eleven square miles located in Santa Clara County. The district is 
currently operating eighteen elementary, seven middle schools, and one locally funded 
charter school. 

Board of Trustees 

Name Office Term Expires 

Andres Quintero President November 2018 

Karen Martinez Vice President November 2020 

Dolores Marquez Clerk November 2020 

Esau Ruiz Herrera Member November 2018 

Khanh Tran Member November 2018 

Business Services 

Hilaria Bauer, Ph.D 
Superintendent 



UNDERSTANDING SCHOOL BUDGETS 


School budgets are sometimes daunting to read because they reflect a complex 
organization which performs many functions, funded by many sources, each of which has different 
provisions governing how their funds mayor may not be used. This Budget report is a document 
which links the district's educational policies and goals with its strategies for achieving them. It 
calculates expected revenues and reflects district plans for using them during the fiscal year which 
begins July 1, 2017 and ends June 30, 2018. 

School districts use a system called "fund accounting". All revenues are placed in the 
General Fund or in one of the Special Purpose Funds which are either required or permitted by 
law. Most of the district's transactions flow through the General Fund. Most of the funds are spent 
for general purposes (Unrestricted programs). Expenditures from the funds must be made strictly 
according to their specified purpose. Much of the budget is regulated by law. 

Each fund includes: A beginning balance (last year's ending balance), revenues, 
expenditures, and an ending balance. The ending balance in the General Fund is usually divided 
between a balance which is restricted for a special purpose and the remainder which can be used 
for any educational purposes. In all funds, revenues and expenditures are recorded line by line 
according to the purpose of the account. 

In summary pages, the revenue and expense for funds are broken down into their major 
categories. Following the summary page, the reader will find several pages which detail the 
components of these categories, with some explanation. 

Each fund also shows a Multi-year Report of Income and Expense. This page reveals a 
financial history of the fund. This report tracks growth or decline of revenues and expenditures 
over time. 

Restricted programs or activities are those funded from external revenue sources legally 
restricted or restricted by the donor to specific purposes. Programs funded by restricted and 
unrestricted sources will be accounted for and reported as restricted. An explanation of the 
Restricted programs is offered on page 6. Special Purpose Funds are explained on page 12. 

All unusual terminology is explained in the glossary. Reviewing the glossary before 
approaching the financial pages will be helpful in understanding the relationships of program 
revenues and expenditures. 
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