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WATAUGA

WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

3:00 p.m.

3:03 p.m.

6:00 p.m.

6:03 p.m.

6:05 p.m.

6:10 p.m.

6:15 p.m.

6:25 p.m.

6:32 p.m.

July 14, 2025

. CALL TO ORDER

. CLOSED SESSION

Approval of the Minutes for 5/12/2025
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.(G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)

ESRol-2

. OPEN SESSION CALL TO ORDER/

WELCOME/MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA

. SUPERINTENDENT’S REPORT

. VALLE CRUCIS SCHOOL UPDATE

. SPECIAL RECOGNITION

* Dave Harrison Athletic Director of the Year Award
*  Servant’s Heart Award

. PUBLIC COMMENT

. CONSENT AGENDA

A. Approval of the Minutes for 5/12/2025

Dr. Gary Childers

Dr. Gary Childers

Dr. Gary Childers

Dr. Gary Childers

Dr. Leslie Alexander

Dr. Leslie Alexander

Dr. Chris Blanton
Dr. Leslic Alexander

Dr. Gary Childers

Dr. Gary Childers



6:35 p.m.

6:50 p.m.

6:55 p.m.

7:10 p.m.

7:15 p.m.

7:20 p.m.

10.

11.

12.

13.

14.

15.

16.

FARSCIOEPUOW

Declaration of Surplus

2024-25 Budget Amendment #6

2025-26 Request for Adoption of Interim Continuing Budget Resolution
2025-26 Student/Parent Mobile Computing Device Handbook
2025-26 WCS Student Fees

2025-26 WCS After School Rates/Fees

2025-26 School Nutrition Contract Approvals

2025-26 Meal Price Increases

2025-26 Proposed Title I Budget

NC Driving School Contract

Personnel Report

CURRICULUM UPDATE Mr. Phil Norman

POLICY: SUBSTANTIVE FOR THIRD READ Dr. Wayne Eberle

1370: Board Committees

POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle

3225/4312/7320: Technology Responsible Use
3400: Evaluation of Student Progress

3420: Student Promotion and Accountability

6220: Operation of School Nutrition Services

6330: Insurance for Student Transportation Services

BOARD OPERATIONS Dr. Gary Childers

BOARD COMMENTS Dr. Gary Childers

ADJOURNMENT Dr. Gary Childers

MISCELLANEOUS
< WCS 2025-26 Calendar Committee



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: May 12, 2025
TIME: 6:00 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Alison Idol, Jay Fenwick, Adam Hege, Charlotte Lloyd, BOE Members
e Dr Leslic Alexander, Superintendent

e Mr. Chris Campbell, Board Attorney

e Athena Elliott and Mia Llibre, Student Board Representatives

CALL TO ORDER/WELCOME/MOMENT OF SILENCE
Board Chair Dr. Gary Childers called the open session meeting to order at 6:00 p.m. He welcomed those in
attendance and then requested to observe a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA
Charlotte Lloyd made a motion to remove #/5/Policy: Substantive for Third Read from the agenda and
move it to the June BOE meeting. Alison Idol seconded the motion, and all Board members approved.

SUPERINTENDENT’S REPORT

> “ComeBack Shack™ had three Give Back Days again this school year to help with student lunch
debts, and $12,528 was raised! Watauga County Schools is so grateful to “ComeBack Shack™ for
bringing awareness to this issue, for the incredibly helpful funds and support they have given, and for
their wonderful partnership.

> 8th Grade promotion ceremonics will be held June 4th, 5th, or 6th depending on the school.
Watauga’s graduation is Friday, June 6th at 5:30 pm in the ASU Holmes Convocation center. There
are several senior activities leading up to graduation, and more details about these events are available
on the Watauga High School website.

> Gina Holste, Valle Crucis® Reading Specialist, was named the 2025-26 WCS Teacher of the Year.
She is one of the teachers who lost everything in her classroom when the school was flooded, but that




did not deter her from showing up everyday with a positive attitude to deliver high-quality
interventions to her students.

> Recognition Dates:

May 1: National School Principals Day

May 2: School Lunch Hero Day

May 5-9: Teacher Appreciation Week

May 7: School Nurses Day

May 9: School Communicators Day

May 18: Speech Pathologist Day

O 0 O O 0 O

YALLE CRUCIS SCHOOL UPDATE

Furniture installation will start on May 15th and will take about three weeks to complete. The pedestrian
bridge across the wetlands is currently being installed, and signage installation is scheduled for the second
week of June. The binder course has been completed. The septic system is on schedule, but they are
waiting on some clarification about the site’s electrical plan. The Internet has been running to the
building (which was necessary for the elevator), and they will now start working on fire alarms and other
monitoring systems. The goal is to have temporary occupancy around July 4th.

STUDENTS’ REPORT

> Senior Hatherley Armfield received the prestigious Morehead-Cain Scholarship for the University of
Chapel Hill. In addition to covering all academic expenses, the scholarship will also allow for
independent research, summer enrichment opportunities, and international study.

> Congratulations to WHS/IA Principal Scott Strickler who just earned his doctorate. Students signed a
banner and gave him marbles to symbolize him “not losing his marbles” while getting his degree!

> Green Valley School:
o 8th grader Nathaniel Walker raised $2000 for the Media Center as part of his Eagle Scout project.

May 6th: 5th-8th grade students had their visual art on display.
o May 16th: Annual Talent Show
© June 5th: 8th Grade Promotion Ceremony

> Parkway School:
o May 15th at 6:30 p.m.: Spring Concert
© June 4th: 8th Grade Promotion Ceremony
© June 5th and 6th: Award ceremonies for grades 3-7

> Advanced Placement (AP) exams are May 5th-16th, and students who score high enough on these
exams may earn college credit. 3rd-8th graders will soon be taking End-of-Grade tests, and 1st and
2nd second graders will take Reading (mClass) and Math iReady assessments.

> The Watauga Men’s Golf team wrapped up one of the most accomplished seasons in the program’s
history as they won their first conference championship since 1974.

> The Watauga Women’s Track team are the 4A West Regional Champions. The Men’s Track team
followed closely behind as runner-up regional champions. Thirteen athletes will take part in the 4A
state championships on May 17th.

> Among the graduation festivities for seniors, a unique tradition at Watauga is the Capping Ceremony
when each soon-to-be graduate is “dressed” in their cap/gown by an underclassman. The ceremony

o



will be held on May 20th, and doors will open for parents/guests at 4:00 p.m. Following the capping
portion, there will be a Senior Awards ceremony.

11TH GRADE STUDENT BOARD REPRESENTATIVE
Adam Hege made a motion for Rosalyn Rabinowitz to be the 11th Grade Student Board Representative

for the 2025-26 school year. Charlotte Lloyd seconded the motion, and it was unanimously approved.

The Board members interviewed several very talented and impressive students in April for the position.
Rosalyn Rabinowitz displayed enthusiasm and a passion for being a voice for students. Sheis a
well-rounded and dedicated individual who contributes to her school and community, and the Board is
confident she will make a positive impact in her role as a Student Board Representative.

SPECIAL/PUBLIC RECOGNITION

NCSPRA Blue Ribbon Awards
The North Carolina School Public Relations Association (NCSPRA) recognizes outstanding

communications each year through its Blue Ribbon Awards program. Watauga County Schools was one
of thirty-five districts statewide to receive one or more Blue Ribbon awards, and Director of
Communications Bailey Little attended a reception in April to be recognized. WCS received three
Bronze-level awards; two were in the category of Electronic Media and one was for Excellence in
Writing. Dr. Alexander expressed her appreciation to Ms. Little for all she does to communicate with
stakeholders, especially through social media platforms.

Band and Orchestra

Director of Middle Grades Education Meredith Jones expressed her gratitude to the BOE for their support
of Arts education before several talented students in the Band and Orchestra programs were recognized.
Dash Biles (Valle Crucis): All-District Band

Ian Biles (WHS): All-District Band & Western Region Jazz Ensemble

Noah Blow (Parkway): Junior Western Region Orchestra

James Bostrom (WHS): All-District Band

Clara Lappan (WHS): Western Region Orchestra

Ethan Rusher (WHS): All-State Honors Orchestra

Josephine Walker (WHS): Western Region Orchestra

The teachers are Marc Lumley, Shawn Roberts, Will Selle, and Taryn Wooten.

Battle of the Books — District, Regional, and State Highlights

Director of Technology Dr. Alison Schleede recognized the outstanding achievements and representation

of Watauga County Schools’ “Battle of the Books™ teams at the district, regional, and state levels. She

expressed appreciation to the Watauga Education Foundation for consistently supporting this program.

e Elementary: Hardin Park Red was the district champion after competing against ten other elementary
school teams. They represented Watauga County Schools at the regional competition and finished in
2nd place. The team consisted of Max Bullers, Matilda Church, Catie Grace Hutelmyer, Clara
Margerison, and Everleigh Rasmussen. The coaches were Corrie Freeman and Barbara Myers.



o Middle School: Hardin Park Red won the district competition, outperforming eleven other middle
school teams. They secured 1st place at the regional competition, and they came in 4th at the state
level. The team consisted of Malachi Carson, Makenzie Hoffmann, Noah Kilby, Myra McAllister,
Rohan Parry, Ricky Saylors, Lucy Schurman, and Norah Torrie. The coaches were Amy Hiatt and
Candice Trexler.

e High School: Watauga High School earned 2nd place at the regional level. The team consisted of
Rebecca Billette, Ariail Lewis, Sydney Moretz, and Riley Olson. The coach was Kane Hall.

Graduating Student Board Representative

Ms. Mia Llibre was recognized as the graduating Student Board Representative. Dr. Childers thanked
Mia for her leadership and service, and Dr. Alexander described her as a well-rounded and thoughtful
individual who has actively contributed to her school community. Mia said, “This position has been so
meaningful to me, and I have gotten to see how much the Board cares about the student body.” Her
parents were in attendance to see her recognized and presented with a leadership medal and certificate.
After graduation, Ms. Llibre (who is the recipient of the Don and Audrey Bentley Scholarship) will be
attending the University of Michigan at Ann Arbor.

PUBLIC COMMENT
There were no citizens who made public comments.

PRESENTATION ~ THE ANXIOUS GENERATION: PHONE-FREE SCHOOLS

Local pediatrician Dr. Scott St. Clair shared highlights and insights from the book The Anxious
Generation (by Jonathan Haidt). A key point made is that “there is an overprotection of kids in the real
world, yet an underprotection of kids in the virtual world.” The average teen spends seven hours per day
on their phone. Four foundational harms of young people having cellphones are social deprivation, sleep
deprivation, attention fragmentation, and addiction. Psychiatrist and author Dr. Anna Lembke wrote,
“The smartphone is the modern-day hypodermic needle, delivering dopamine 24/7 for a wired
generation.” Dr. St. Clair shared several key recommendations: no smartphones before high school, no
social media before age sixteen, phone-free schools, and play-based childhood.

The North Carolina General Assembly is working on House Bill 87, which would restrict or ban cell
phone use in public schools during instructional time. The bill would require local school boards to adopt
cell phone-free education policies that either eliminate or severely restrict student access to cell phones
during class.

AIG LOCAL PLAN :

Mr. Jake Orange, WCS'’ District AIG Coordinator, presented the AIG Local Plan effective for 2025-2028.
Watauga County Schools engaged in a self-assessment process involving a broad range of stakeholders,
and the insights gained through the collaborative review helped inform the development of the local plan.
Mr. Orange reviewed the district’s practices and response to each of the standards in the plan. He also
shared identification criteria, differentiation practices, services in a multi-tiered system of supports, and



personnel roles/responsibilities. The local AIG program (as of 2025) is funded by the state in the amount
of $560,992.

Alison Idol made a motion to approve the AIG Local Plan for 2025-2028. Charlotte Lloyd seconded, and
it was unanimously approved.

CONSENT AGENDA

Approval of the Minutes for 4/15/2025

Field Trip Request

Declaration of Surplus

Policies (that have no substantive changes to content)
e 1600: Hearing Before the Board

4331: Assaults and Threats

5060: Responding to Complaints

7100: Recruitment and Selection of Personnel

7335: Employee Use of Social Media

7340: Employee Dress and Appearance

7820: Personnel Files

9210: Care, Maintenance, and Public Use of Grounds and Outdoor Equipment
E. Personnel Report

oWy

Alison Idol made a motion to approve the Consent Agenda. Dr. Adam Hege seconded the motion,
and it was approved by all Board members.

CTE LOCAL PLAN

Director of Career & Technical Education Dr. Tierra Stark shared an overview of the CTE Local Plan.
During this school year, there were 854 student participants in grades K-8, and 1139 student participants
in grades 9-12. There are twenty-two CTE teachers and four support personnel.

Areas of Celebration for WCS CTE Performance:

- Concentrator Cohort Graduation: greater than 95% (above local benchmark; in line with state goal)
- Academic Proficiency in ELA: 54.50% (above local benchmark; above state goal)

-> Postsecondary Placement: greater than 95% (above local benchmark; above state goal)

- Credential Attainment: 87.50% (above local benchmark; above state goal)

Areas for Growth for WCS CTE Performance:

-> Academic Proficiency in Math: 37.70% (below local benchmark; above state goal)

= Academic Proficiency in Science: 54.20% (below local benchmark; below state goal)

-> Non-Traditional Concentrations: 26.58% (above local benchmark; below state goal)

-> Proof of Learning (POL) Proficiency: 91.28% (below local benchmark; above state goal)

During 2024-25, funding was spent on maintenance of labs, instructional materials, student support
materials, addition of a Curriculum and Instructional Management Coordinator (CIMC), credentials, and
innovations (advanced 3D printers, Cosmetology training, and industry furniture). Next school year, state



and federal dollars will be spent on Career and Technical Student Organizations (CTSOs), credentials,
instructional supplies, personnel, and industry-aligned equipment.

Charlotte Lloyd moved to approve the CTE Local Plan. Dr. Jay Fenwick seconded, and all Board
members approved the plan.

BOARD OPERATIONS
% The Board members will have a half-day Board Retreat/Work Session on July 8th from 1:00-5:00

p-m. Facilities will be one of the topics discussed.

* Dr. Alexander, Gary Childers, and Alison Idol will have a virtual meeting on May 20th with Leanne
Winner (NCSBA Executive Director) to talk about how NCSBA can strengthen their support for
School Boards.

% Reminder: The CCC&TI College Board of Trustees, Watauga County Board of Education, and
Watauga County Commissioners will have their joint annual meeting on May 21st at 6:00 p.m.

BOARD COMMENTS

There were no additional Board comments.

ADJOURNMENT
Alison Idol made a motion to adjourn, Dr. Jay Fenwick seconded, and it was unanimously approved. The
meeting adjourned at 8:19 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



Declaration of Surplus Items - JUNE & JULY 2025

Date Approved:

Bethel

Asset #
28079
NONE

Quantity

Description

1 CART- COMPUTER CHARGEING

1 COUCH- BLUE LEATHER

2

Blowing Rock

Asset # Quantity Description
| |
0
Cove Creek
Asset # Quantity Description
800197 1 PRINTER
28077 1 CART- 30 SLOT CHARGER
801033 1 CALCULATOR
800576 1 CALCULATOR
NONE 2 DESKS- TEACHER WOODEN
NONE 1 RISER
I |
7
Green Valley
Asset # Quantity Description
| I
0
Hardin Park
Asset # Quantity Description

Usable

Unusable

_Usable

Unusable

0 0
Usable _Unusable
1
1
2

3 4
Usable _Unusable

0 0
Usable _Unusable



NONE 1 SPEAKER- BLUE TOOTH 1
500632 1 MICROSCOPE- SWIFT 1
501068 1 MICROSCOPE- MELI 1
NONE 1 CALIONE LISTENING CASE 1
'NONE 1 CASSETTE RECORDER- CALIFONE 1
500708 1 CAMCORDER- VIVITAR 1
500709 1 CAMCORDER- VIVITAR 1
500710 1 CAMCORDER- VIVITAR 1
500711 1 CAMCORDER- VIVITAR 1
500712 1 CAMCORDER- VIVITAR 1
500713 1 CAMCORDER- VIVITAR 1
500714 1 CAMCORDER- VIVITAR 1
500715 1 CAMCORDER- VIVITAR 1
500563 1 DESK-LOFFICE o o

I | I |
12 1 11

Mabel

Asset # Quantity Description Usable _Unusable
NONE 1 CHAIR-STUDENT 1

- NONE 1 WINCH- BASKETBALL 1
NONE 1 SCREEN- PROJECTION 1
NONE 1 CHAIR- OFFICE 1
| | l I
4 0 4
Parkway
Asset # Quantity Description Usable _Unusable
50130 1 LOVESEAT T
50129 1 COUCH 1
700291 1 TI-73 CALCULATOR 1
701017 1 TI-73 CALCULATOR 1
700902 1 TI-73 CALCULATOR 1
700859 1 TI-73 CALCULATOR 1
700862 1 TI-73 CALCULATOR 1
700835 1 TI- 83 CALCULATOR 1
700838 1 TI- 83 CALCULATOR 1
700708 1 Tl- 83 CALCULATOR 1
1 1

700840 Ti- 83 CALCULATOR



NONE 1 STAND- VOLLYBALL 1

NONE 1 CART- METAL 1

NONE 7 TI-34 CALCULATOR 7

NONE 6 TI-15 CALCULATOR 6
26 4 22

Valle Crucis
Asset # Quantity Description Usable _Unusable

0 0 0

Watauga High School

Asset # Quantity Description Usable _Unusable
900857 1 OFFICE/ CONF CHAIR 1
900753 1 OFFICE/ CONF CHAIR 1
900754 1 OFFICE/ CONF CHAIR 1
900844 1 OFFICE/ CONF CHAIR 1
900842 1 OFFICE/ CONF CHAIR 1

NONE 50 CHAIR- STUDENT 50
900845 1 OFFICE/ CONF CHAIR 1
900841 1 OFFICE/ CONF CHAIR

NONE 3 CUBBIES 3

60 0 60

Central Office
Asset # Quantity Description Usable _Unusable

0 0 0

Technology Department



Asset #
301404
301405
301406
200896
NONE
500721

34958
35309
500674
39925
36833
28419
34843
52250
35414
36590
33095
34299
34252
33980
500102
33066
36768
33066
35423
37498
35308
VARIES
VARIES
36306
37560
36288
28078
500217
28945
500226
35893
NONE
NONE
NONE
36889
900345

Quantity
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Description
CHROMEBOOK

CHROMEBOOK
CHROMEBOOK

DOC CAMERA- ELMO
MONITOR- HP

DOC CAMERA- IPEVO
CHROMEBOOK- 100E
CHROMEBOOK

DOC CAMERA- IPEVO
CHROMEBOOK
CHROMEBOOK
PROJECTOR- EPSON
ELITEBOOK
CHROMEBOOK
CHROMEBOOK
CHROMEBOOK
CHROMEBOOK
CHROMEBOOK
CHROMBOOK
CHROMEBOOK
SMARTBOARD
PROJECTOR- EPSON
CHROMEBOOK
PROJECTOR- EPSON
CHROMEBOOK
CHROMEBOOK
CHROMEBOOK
CHROMEBOOK- 100e
CHROMEBOOK- 100e
CHROMEBOOK- 300e
CHROMEBOOK- 300e
CHROMEBOOK- 300e
CART- COMPUTER CHARGING
SMARTBOARD
PROJECTOR- EPSON
SMARTBOARD

HOT SPOT- CAROLINA WEST
iPOD

MPS PLAYERS
MICROPHONE- APPLE
CHROMEBOOK- HP
DUPLICATOR- USB

Usable _Unusable
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o N
P O G G 0e ]

=W W N D A A A



500367
29576
20897
25735
28780
33015
28935
28449
NONE
NONE

600071
29640
29802
34751
25401
33152
33897

500142

903461

906747

906752

903529

906757
28963

906748
38528

400032
MANY
MANY
28801

908091

908087
35808

903085

908297

906726

906694

906696

906014
MANY

905680
36681
MANY
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DOC CAMERA- ELMO
PROJECTOR- EPSON
PROJECTOR- EPSON
PROJECTOR- EPSON
PROJECTOR- EPSON
PROJECTOR- BRIGH LINK
PROJECTOR- BRIGH LINK
PROJECTOR- BRIGH LINK

SETS OF WALL MNT SPEAKERS

AMPLIFIERS
SMARTBOARD 680
DESKTOP- OPTIPLEX 790
DESKTOP- OPTIPLEX 790
DOC CAMERA- DUKANE
SWITCH- JUNIPER

CHROMEBOOK- LENOVO 100E
DESKTOP- PRECISION T3610

PROJECTOR- NEC
DOC CAMERA- ELMO
DOC CAMERA- ELMO
DOC CAMERA- ELMO
DOC CAMERA- ELMO
DOC CAMERA- ELMO
PORT REPLICATOR
DOC CAMERA- ELMO
DOC CAMERA- IPEVO
DOC CAMERA- ELMO
DESKTOPS- Z-240
CHROMEBOOK- 100e
LABMATE
MICROPHONE
MICROPHONE
ELITEBOOK
CAMERA- SONY

FLAT PANEL- THINKVISION
ROUTER- GOOGLE
ROUTER- GOOGLE
TABLET- ACER
TABLET- ACER
PHONE- GOOGLE
MONITOR- NEC
CHROMEBOOK- G9 EE
SWITCH- CISCO
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700179

33820
905628
100330
100331
100332
100333
100334
100335
100336
100338

100437

100484
100483
100494
100495
34000
35518
100785
MANY
36692
28417
900538
29450
987
39363
34130

36063 -

34707
34729
34624
34676
35561
34699
34710
34697
34637
34635

987
29797
29808
29821
29814
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SMARTBOARD
PROJECTOR- EPSON
PROJECTOR- EPSON
Camcrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camocrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camerdr - Flip Ultra U1120B
Camocrdr - Flip Ultra U1120B

Camcrdr - Flip Ultra U1120B

Camcrdr - Flip Ultra U1120B
Camcrdr - Flip Ultra U1120B
Camordr - Flip Ultra U11208
CHROMBOOK 100 G2
CHROMBOOK 100 G2
AMP-BG 115
CHROMBOOK- 100e G2
CHROMEBOOK- 11MK-G9
PROJECTOR- EPSON
SMARTBOARD
PROBOOK- HP 430
PROBOOK- HP 430
CHROMEBOOK- HP
Lenovo 100e G2 MTK
Lenovo 14e

Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
Lenovo 100e G2 MTK
ProBook

Desktop 790

Desktop 790

Desktop 790

Desktop 790
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29835 1 Desktop 790 1
37518 1 CHROMEBOOK- LENOVO 300e 1
33476 1 CHROMEBOOK- LENOVO 300e 1

422 32 390

Transportation Department

Asset # Quantity Description Usable _Unusable
51017 1 GRINDER 1
51000 1 GINDER 1
51032 1 COMPRESSOR- AIR 1
51057 1 PARTS WASHER 1

| | l |

4 0 4

Maintenance Department
Asset # Quantity Description Usable _Unusable

0 0 0

Child Nutrition
Asset # Quantity Description Usable _Unusable
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TO:

FROM:

DATE:

RE:

Attached is Budget Amendment #6 that changes totals in Watauga County Schools 2024-25 adopted

budget.

WATAUGA COUNTY

WATAUGA

MEMORANDUM

Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

Joseph Nash, Finance Officer
July 14, 2025

2024-25 Budget Amendment #6

BOARD OF EDUCATION

Margaret E. Gragg Education Center
175 Pioneer Trail, Boone, NC 28607

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Fund

Local Current Expense
State Public School

Federal Grants

School Nutrition
Extended Learning Centers

Capital Outlay

Special Revenue/Scholarship

Adopted
Budget Amendments
$ 18,065,022 $ 0
38,136,347 1,038,916
2,630,695 50,887
2,581,900 0
725,550 0
5,082,017 255,000
2,961,041 447.240
Total $ 70,182,572 $ 1,792,043

Page 1 of 4

Amended
Budget

$ 18,065,022
39,175,263
2,681,582
2,581,900
725,550
5,337,017
3,408,281

$71,974,615




Watauga County Schools
BUDGET AMENDMENT #6
July 14, 2025

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

BA #6-1 Explanation:
This amendment is to budget additional appropriations received from the State.

Summer School Funds $463,916
Employee Benefit Payouts $520,000
Revised Dollar Amount for Position Allotments $55,000
Total Revenue $1,038,916

Above revenue is budgeted to the following purpose codes:

Account Number Account Title Amount
1.5000.000.000.000 Instructional Services 863,916
1.6000.000.000.000 Support Services 160,000
1.7000.000.000.000 Ancillary Services 15,000

BA #6-2 Explanation:

This amendment is to move budgeted funds from the 6000 purpose code to
the 5000 and 7000 purpose codes. Prior to this, all local supplements were
paid from the 6000 purpose code (support services). Now, supplements are
paid from 5000, 6000, and 7000 purpose codes to more accurately reflect the
area where each employee works.

Account Number Account Title Amount
2.5000.000.000.000 Instructional Services 500,000
2.6000.000.000.000 Support Services -530,000
2.7000.000.000.000 Ancillary Services 30,000

Page 2 of 4



Watauga County Schools
BUDGET AMENDMENT #6
July 14, 2025

BA #6-3 Explanation:
This amendment is to budget additional appropriations received from Federal,
and to reflect minor changes in the budget between purpose codes.

IDEA Additional Allotment Grant Year 4 $38,016
IDEA Preschool Targeted Assistance Grant Year 4 $1,798

IDEA Special Needs Targeted Assistance Grant Year 5 $1,500
IDEA Special Needs Targeted Assistance Grant Year 4 $8,580

Title Il Additional Allotment $993

Total Revenue $50,887

Above revenue is budgeted to the following purpose codes:

Account Number Account Title Amount
3.5000.000.000.000 Instructional Services 50,489
3.8000.000.000.000 Indirect Costs & Unbudgeted Funds 398

BA #6-4 Explanation:

This amendment is to budget indirect costs in the Child Nutrition and Extended
Learning/Afterschool programs. These indirect costs are charged to these
programs by the school district to help cover overhead costs. In this
amendment, we are reclassifying unused budget from purpose code 7000,
ancillary services, to purpose code 8000, non-programmed charges.

Account Number Account Title Amount
5.7000.000.000.000 Ancillary Services -50,000
5.8000.000.000.000 Non-Programmed Charges 50,000
6.7000.000.000.000 Ancillary Services -50,000
6.8000.000.000.000 Non-Programmed Charges 50,000
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Watauga County Schools
BUDGET AMENDMENT #6
July 14, 2025

BA #6-5 Explanation:

This amendment is to budget an additional amount required to place a
purchase order for the new playgrounds at the new Valle Crucis Elementary
School. The playgrounds will be paid for by Watauga County within their new
school budget. However, since we placed the physical order, we are required
to budget the amount in our books. This will be resolved in our 25-26 budget.

Account Number Account Title Amount

4.5000.000.000.000 Instructional Services 255,000

BA #6-6 Explanation:
This amendment is to budget additional appropriations received into our
Special Revenue Fund.

FEMA Proceeds $392,340
Donations $10,900
Belk Grant for Summer School $25,000
Reimbursements for National Board Certifications $19,000
Total Revenue $447,240

Above revenue is budgeted to the following purpose codes:

Account Number Account Title Amount
8.5000.000.000.000 Instructional Services 44,000
8.7000.000.000.000 Ancillary Services 403,240

Page 4 of 4



WATAUGA COUNTY
BOARD OF EDUCATION

ey Margaret E. Gragg Education Center

WATAU GA 175 Pioneer Trail, Boone, NC 28607

COUNTY SCHOOLS

MEMORANDUM

TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Joseph Nash, Finance Officer
DATE: June 24, 2025
RE: Request for Adoption of Interim Continuing Budget Resolution

Background Information:

According to North Carolina statute, school systems are required to operate under an adopted budget.
Because the North Carolina biennium budget for 2025-26 and 2026-27 is not yet finalized, the
Department of Public Instruction cannot compute and distribute State and Federal allotments by the
start of the new fiscal year on July 1, 2025, Until State and Federal allotments are finalized, the 2025-
26 budget resolution for Watauga County Schools cannot be prepared.

Consideration:

Pursuant to General Statute 115 C-434, an interim budget will meet statutory requirements for
operating under an adopted budget. In order for Watauga County Schools to disburse funds in the new
fiscal year until allotments are received and the budget resolution can be prepared, we ask the Board
to adopt an interim budget, effective July 1, 2025. The interim budget will allow disbursements to
continue at the 2024-25 levels until Watauga County Schools receives their State and Federal
allotments and a final budget resolution can be approved.
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WATAUGA COUNTY SCHOOLS
Student/Parent Mobile Computing Device Handbook August 2021

Overview/Introduction

Watauga County Schools (WCS) is committed to preparing students to be successful citizens in a global
economy. Within the Global Learning Communities, WCS has implemented a Mobile Computing Device
program for one-to-one computing. Now in its twelfth year, the one-to-one initiative in WCS continues to
immerse our students into a technology-rich instructional environment to help ensure that our graduates are
prepared for the workplace and life. Each school has an Instructional Technology Facilitator (ITF) on campus
to assist students and staff with technology needs.

Students and parents must have an understanding of the procedures and policies for this program to be
successful. Please read and sign the following student and parent guidelines/agreement. The signed Mobile
Computing Device and Responsible Use Agreements establish a contract for the rules and responsibilities
agreed to by the parties involved in the Mobile Computing Device program (i.e. WCS, the student, and the
parents/guardians).

WCS Learning Goals
e Promote student learning beyond the classroom.
Prepare students to be safe, responsible, and innovative digital citizens.
e Engage students in solving real-world problems by collaborating, communicating, creating and
critically thinking within a global learning community.
e Enable students to be responsible for their own learning.
e Support faculty in the development of an interdisciplinary, project-based learning environment.

Deployment

Parent(s)/guardian(s) will be informed by letter, email, and/or a phone message, of the location, date, and time
of the mandatory one-to-one logistics. The parent and student must sign the Agreement in order for the student
to be issued a Mobile Computing Device.
A. Prior to students being issued a Mobile Computing Device:
1. Parent/guardian must attend an orientation/meeting (mandatory for freshmen and new
students at WHS and all students at K-8 schools)
2. Parent/guardian and student must sign Student/Parent Mobile Computing Device
Agreement and WCS Responsible Use Policy
3. WCS must receive payment of school fee (includes the Mobile Computing Device fee) -
$20 for all students

B. WCS will send a report of all model, asset and serial numbers of student Mobile Computing
Devices to local pawn shops and law enforcement agencies to assist in the event of loss or theft.
Note: As Watauga County Schools is providing a Mobile Computing Device for each student in
Watauga County Schools, grades K-12, in order to meet the educational needs of the students,
personal Mobile Computing Devices will not be permitted for use on the school network.



Mobile Computing Device Loan

Terms of Loan

1. WCS will issue a Mobile Computing Device to each student upon completion of the

requirements listed in the Deployment section above, (Item A).

The Mobile Computing Device is either leased or owned by Watauga County Schools. A

student’s right of possession and use is limited to and conditioned upon full and complete

compliance with the Board Policy - Technology Responsible Use policy code

#3225/4312/7320, Internet Safety policy code #3226/4205, and other Guidelines as outlined

in the Student/Parent Mobile Computing Device Handbook.

If a student violates the policies and guidelines outlined in the Student/Parent Mobile

Computing Device Handbook and/or the Technology Responsible Use policy, including

intentional damage, he/she may be subject to loss of privilege, disciplinary action and/or

legal action.

4. A student’s possession of the Mobile Computing Device terminates no later than the last day
of the school year unless there is a reason for earlier termination by the District (including
but not limited to, drop-out, expulsion, or transfer).

5. The Mobile Computing Devices will be covered by an Accidental Damage Policy as
explained under the section titled “Damage.”

6. If a Mobile Computing Device is damaged, every effort will be made to repair the device in a
timely manner. Loaner devices may be provided in exceptional circumstances.

[§]
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Loss or Theft
Theft 1s determined by a police report documenting forced entry to a secured place containing the
Mobile Computing Device or forcibly taking the Mobile Computing Device in any way from a
student. Missing devices should be reported to the School Resource Officer, who will determine if
the Mobile Computing Device was stolen. The burden is on the student to truthfully report the
computer theft and articulate the details for the police report.

l.
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Insurance is included, as part of the student fee, to reduce the cost/liability in the event of theft.
In the event of theft, a replacement fee of up to $250 will be assessed to the student/parent. The
amount of the fee will be determined using the Lost or Stolen Device Procedure flowchart
(included on page 6). We encourage parents to claim this theft on their home or vehicle
insurance, if applicable. If a personal insurance policy will reimburse the value of a stolen
device, the family must notify the school so they can be billed for the reimbursement amount.
WCS will coordinate with the SRO (or local law enforcement) to alert pawn shops and area law
enforcement agencies of lost or stolen Mobile Computing Devices.

Loss is defined as a Mobile Computing Device reported missing by a student while it was left
unattended or in an unsecured/unsupervised location. The burden is on the student to truthfully
report the computer loss and articulate the details for the administrative report.

1.

2

Lost Mobile Computing Devices must be reported to a school administrator and the WCS
Student Help Desk no later than 48 hours after the device is noticed to be missing.

The student or parent/guardian will be responsible for the total cost of the Mobile Computing
Device in the event the lost Mobile Computing Device is not found. Loss is not covered by
insurance. The purchase price and insured value, of the Mobile Computing Device i1s $250,
which is the maximum cost a parent/guardian would be responsible for.



Damage
1. WCS will provide Accidental Damage Protection for student Mobile Computing Devices.
2. The Accidental Damage Policy will provide coverage to repair, rebuild or replace the damaged
Mobile Computing Device with another of like kind and quality, whichever is less.
3. If there are multiple instances of damage, occurring at different times during the school year,
there will be a tiered deductible due for each insurance claim. When additional claims are made

by the same student for damages, the following tiered costs will be assessed:
lsl

a. 1nstance $0

b. 2™ instance = $50

c. 3"instance = $75

d. 4"™instance = $100 and disciplinary action will be taken
e. Lost/excessively damaged device = $250

f. Lost/damaged power cord $35

4. The student and/or the student’s parent/guardian shall be responsible for compensating the
school district for any losses, costs, or damages that are not covered by the Accidental
Damage Policy. The student and/or parent/guardian is liable for replacement(s) costs
resulting from intentional damage and/or neglect as outlined in this document.

5. If unapproved changes or software installs are made to the Mobile Computing Device, the
Mobile Computing Device will be re-imaged/reset to its original configuration and the student
may be subject to disciplinary action.

Repossession
WCS reserves the right to repossess the Mobile Computing Device at any time if the student
does not fully comply with all terms of this agreement. Computers left unattended will be
turned in to the WCS Help Desk or appropriate building personnel.

Appropriation
Failure to return the property at the designated times and/or the continued use of it for
non-related school purposes may be considered unlawful appropriation of Watauga County
School’s property subject to legal action.

Modification to the One to One Program
Watauga County Schools reserves the right to revoke or modify the program or its terms at any
time.



WATAUGA
Lost or Stolen Device Procedure: Fee Assessment

Was the
device removed
from a secure
location?

Was the device
forcibly removed from
the student?

Device goes
missing

"Secure location" is k \Y& ) /
defined as a locked private A Yes No
location (e.g. a home or \l P/

vehicle) or an on-campus
location under faculty/staff
supervision (not necessarily
locked, e.g. the gym during
an athletic event).

Has the
event been
documented as theft
in a police
report?

Device was

N O
lost.

Yes Student is
L responsible for
y replacement cost.
Device was
stolen.

l

High school students k

should notify the Help Desk
by visiting in person.

Was the WCS Help
Desk notified within two
school days of the device's
disappearance?

Student owes :

K-8th grade students should
notify their school's ITF
and/or principal.

Student is
billed for

Will a personal
insurance policy (e.g.
vehicle or homeowner's)
cover the device
value?

Student is not
NO——p~{ charged any fee.

es

reimbursement
amount.

This flowchart represents the procedure outlined on page five of the
Watauga County Schools Student/Parent Mobile Computing Device Handbook,
which is available on the district website.



Expectation of Privacy for Student Mobile Computing Devices

1. The Mobile Computing Devices are considered property of Watauga County Schools and
are not subject to the same privacy expectations as private property. However, there is a limited
expectation of privacy afforded to the student Mobile Computing Devices when taken off a WCS
campus.

2. While connected to the WCS network (on our school campuses), WCS has the right to monitor the
Mobile Computing Devices in the following ways:

a.

b.

Teachers and administrators may remotely view and control student Mobile Computing Devices
while in class. This is required for effective classroom management.

Teachers and administrators may search the device for inappropriate material if they have
reasonable suspicion of its existence.

Technology staff will have the ability to remotely control student Mobile Computing Devices to
troubleshoot technical issues.

Technology staff will have the ability to monitor all network traffic to troubleshoot network
issues.

All Internet traffic will pass through the content filter. This filter will log all attempts to access
inappropriate material. Repeated attempts will result in disciplinary action.

Restrictions on the Mobile Computing Device will block the student from certain functions
such as accessing administrative software or installing certain programs/apps or extensions.
Any attempt to circumvent these restrictions, on or off campus, will be seen as a violation of
this contract and appropriate disciplinary action will be taken.

3. While not connected to the WCS network, the following will apply:

a.

All Internet traffic will pass through a local copy of the WCS content filter. This filter will log
all attempts to access inappropriate material. Repeated attempts may result in disciplinary
action.

The district will not have the right or ability to remotely access the Mobile Computing Device’s
web camera.

Restrictions on the Mobile Computing Device will block the student from certain functions
such as accessing administrative software or installing certain programs/apps or extensions.
Any attempt to circumvent these restrictions, on or off campus, will be seen as a violation of
this contract and appropriate disciplinary action may be taken.



General Use of the Mobile Computing Device
Each 6-12th grade student 1s required to bring his/her Mobile Computing Device to school each day, transported
in the school-issued protective case/sleeve, with a fully charged battery. Each K-5th grade student will keep
their device at school unless a specific learning activity requires it to be sent home as requested by the teacher
or if a remote learning day 1s anticipated. In this situation, the device must be transported in the school-issued
protective case/sleeve. Students will not be given the use of a loaner Mobile Computing Device if he/she leaves
his/her Device at home or fails to charge the Device. Students leaving Mobile Computing Devices at home will
be required to complete assignments using alternate means (as determined by the teacher).
. A small area for downloading/accessing files is provided on the Mobile Computing Device. If a Mobile
Computing Device is experiencing a technical issue, it is likely to be reimaged/reset, which will destroy
all local data that is not backed up.

2. Students should be mindful not to cause a tripping hazard when it is necessary to plug in their Mobile
Computing Devices both at home and school.
3. Mobile Computing Devices are not allowed on overnight trips or field trips without the express written

approval of the lead chaperone and/or teacher and the parent/guardian.

4. The use of the Internet at school is a privilege, not a right, and inappropriate use may result in
suspension/termination of user privileges.

5. Student Mobile Computing Devices will be subject to routine monitoring by teachers, administrators,
and technology staff as described in the “Expectation of Privacy...”” section. While off campus, parental
monitoring is highly recommended.

6. Periodic Mobile Computing Device checks will be conducted during the school year, inspecting for
physical damage and/or loss. Students/parents may be billed for repairs throughout the school year in
accordance with the procedures described in the “Mobile Computing Device Loan™ section, subsection
“Damage.”

Login Procedures

I. Students will log in to the WCS network by using their assigned username and password whether using
the device on a WCS campus or at home.

2. Do not share passwords. Students are responsible for anything done using their login information,
regardless of the actual user of the Device.

Email

1. WCS will provide email accounts to students through Google Apps.
2. Students will abide by all email guidelines as outlined in the WCS Board Policy — Technology
Responsible Use #3225/4312/7320.

Online user accounts
Students may be asked to create age-appropriate online user accounts, (¢.g. Quizlet, flipgrid) for
educational purposes only. Teachers will be responsible for supervising the use of these accounts during
instructional time. Parents/guardians will be notified of the use of such accounts either within the course
syllabus at the beginning of cach semester or through other means deemed appropriate and timely by the
teacher and/or administrator.
Usage Guidelines to avoid Repetitive Stress Injuries (Ergonomics)
Ergonomics is defined as the science of making things fit people instead of asking people to fit things.
Ergonomics uses knowledge from anatomy, mechanics, physiology and psychology to utilize human
encrgy most cffectively. Please read the following guidelines to promote safe, comfortable and efficient
use of the student Mobile Computing Device.
1. The school-issued protective case/sleeve is designed to carry the MCD either separately or in a
student’s backpack.
Use a pillow, folded blanket or towel to raise the seat high enough so that your elbows are bent at
about 90 degrees and hands and wrists are in a neutral posture. If the chair is not high enough or
the work surface is not low enough, place the Mobile Computing Device on your lap, but make
sure your knees are level with your hips.

o



Reduce pressure on your neck by tucking in your chin to view the monitor rather than bending
your neck down. If possible, lower your eyes instead of bending your head forward to see the
screen.

Make sure the screen is adjusted to minimize glare.

Take frequent mini breaks and change your work posture often. For example, place the Mobile
Computing Device in your lap to achieve better wrist position for approximately 30 minutes.
Then, switch and place the Mobile Computing Device on a table to achieve better neck position.
The arm support and padding of work surfaces is also important when working at a table or desk
with hard leading edges. Use a pillow or folded towel as a wrist rest or arm support while typing.
If seated in a chair that does not provide adequate lumbar support, use a rolled up towel or small
pillow as a lumbar support device.

General Care of the Mobile Computing Device

. Students are responsible for the Mobile Computing Device they have been issued. Mobile

Computing Devices in need of repair must be reported to the WCS Help Desk. Failure to report
damage by the next school day may result in disciplinary action.

2. Guidelines to follow:

10.

11.

Always close the lid before moving and/or transporting your Mobile Computing Device, taking
care not to close the lid on objects inside it.

For prolonged periods of inactivity, you should shut down the Device completely before closing
the lid in order to conserve the battery.

Please be aware that overloading a student’s backpack will cause damage. Please store the Mobile
Computing Device in a separate section of the backpack, using the school-issued protective
case/sleeve to store the device inside a student backpack. Textbooks, notebooks, binders, etc.
should not be in the same section of the backpack as the Mobile Computing Device itself. Never
sit or place any object on the backpack.

When using the Mobile Computing Device, keep it on a flat, solid surface so that air can circulate.
For example, using a Mobile Computing Device while it is directly on a bed or carpet can cause
damage due to overheating.

Liquids, food and other debris can damage the Mobile Computing Device. You should avoid
eating or drinking while using the Mobile Computing Device. DO NOT keep food or food
wrappers in the Mobile Computing Device bag.

Take extreme caution with the screen. The screens are very susceptible to damage from excessive
pressure or weight. In particular, avoid picking up the Mobile Computing Device by the screen.
K-1st grade devices have a touch screen which is to be touched with fingers or a stylus.

Dimming the LCD brightness of your screen will extend the battery run time. For help, consult
your teacher, technician or technology specialist.

Never attempt repair or reconfiguration of the Mobile Computing Device. Under no
circumstances are you to attempt to open or tamper with the internal components of the Mobile
Computing Device. Nor should you remove any screws; doing so will render the warranty void
and may result in disciplinary action.

Take care when inserting cords, cables and other removable storage devices to avoid damage to
the Mobile Computing Device ports.

Do not expose your Mobile Computing Device to extreme temperatures or direct sunlight for
extended periods of time. Extreme heat or cold may cause damage to the Mobile Computing
Device.

Keep your Mobile Computing Device away from magnetic fields, which can erase or corrupt your
data. This includes but is not limited to large speakers, amplifiers, transformers, and old style
television sets.



Cleaning Your Mobile Computing Device
Routine maintenance on Mobile Computing Devices will be done by the school technology support
personnel. However, students are encouraged to perform simple cleaning procedures as outlined below:
1. Always disconnect the Mobile Computing Device from the power outlet before cleaning.
2. Never use liquids directly on the Mobile Computing Device screen or keyboard.
3. Clean the screen with soft, lightly dampened, lint free cloth or use anti-static screen cleaners or
wipes.
4. Wash hands frequently when using the Mobile Computing Device to avoid buildup on the touch
pad. Grease and dirt can cause the cursor to jump around on the screen
5. Clean the touch pad with a lightly dampened cloth.

General Security
1. Never leave your Mobile Computing Device unattended or unsecured. Mobile Computing
Devices should be secured in a designated storage facility or a secured locker. Unsupervised
Mobile Computing Devices will be confiscated by staff, and disciplinary actions may be taken.
2. Each Mobile Computing Device has several identifying labels (i.e., WCS asset number and

serial number). Under no circumstances are you to modify or destroy these labels.

Internet Access/Filtering

1. As required by the Children’s Internet Protection Act, a current content filtering solution is maintained
by the district for school use on this Mobile Computing Device. This is a “good faith” effort to block
all inappropriate content, but the district cannot guarantee that access to all inappropriate sites will be
blocked because no content filter is 100% effective. It is the responsibility of the user and
parent/guardian to follow guidelines for appropriate use of the network and the Internet. WCS will not
be responsible for any problems suffered while on the network or the Internet. Use of any information
obtained through the Internet is at the user’s own risk.

2. A local copy of the district content Internet filter will continue to filter content outside the WCS
network (e.g. when the student is connected to a home wireless network). It is the responsibility of the
user and parent/guardian to follow guidelines for appropriate use of the Internet. WCS will not be
responsible for any problems suffered while on the Internet. Use of any information obtained through
the Internet is at the user’s own risk.

3. Attempting to disable or circumvent Watauga County Schools’ Internet content filter and firewall,
including using or attempting to use proxies to access sites that would otherwise be restricted, is not
permitted and may result in disciplinary action.

Copyright

Compliance with federal copyright law is expected of all. "Copyright" is legal protection for creative
intellectual works, which is broadly interpreted to cover just about any expression of an idea. Text (including
email and Web information), graphics, art, photographs, music, and software are examples of types of works
protected by copyright. Copying, distributing, downloading, and uploading information on the Internet may
infringe the copyright for that information. Even an innocent, unintentional infringement violates the law.
Utilizing sites selling written papers, book reports, and other student work or any act of plagiarism is not
permitted.



Empowered Use Guidelines'
By providing technology to students, Watauga County Schools empowers them to create, collaborate,
communicate, and think critically as citizens in a rapidly changing global society. To this end, we encourage
students to engage in the following behaviors when using their technology:

1. Be responsible with your WCS-issued device and the WCS network.

a. Use only your own WCS-issued device on the WCS network.

b. Take your device to your school’s ITF and/or the WHS Help Desk if it is in need of repairs.

c. Use your device in the same condition it was issued to you. Leave the case and internal parts
intact, carry the device in its protective case/sleeve, and please don’t decorate the device itself
with stickers or other markings.

d. Use the district network as it is configured (e.g. access authorized resources, log in using your

own credentials, work within the content filter and/or firewall).
Avoid activities that could cause network congestion (e.g. streaming high-quality audio or
video).

f.  In general, use your WCS-issued device and the WCS network for legal, school-appropriate
activity.

2. Be respectful of vourself and others by demonstrating strong digital citizenship.

a. Properly cite all digital resources, and honor copyright and Creative Commons licensing.

b. Engage in positive conversations onling; seck to listen, understand, and build a strong digital
school community.

c. Use only the username(s) and password(s) issued specifically to you by WCS.

d. TIf you ever encounter digital content that concerns you or makes you uncomfortable, speak to a
teacher or another adult in your school for help.

3. Be empowered to use technology for great things.

a. Communicate clearly and respectfully to share your thoughts, expand your knowledge, and
generate new ideas.

b. Think critically about all information you encounter online, and seck out corroborating
evidence and contrasting viewpoints to build fully-informed viewpoints.

¢. Collaborate with fellow learners — whether in Watauga County or around the globe
— to teach, learn, and create together.

d. Create new, unique, awe-inspiring work — writing, video, music, visual art, or whatever else you
can imagine — to show the world what you know and are capable of.

o

"Inspired by and adapted from McLeod. S. (2014, March 21). Instead of an AUP. how about an EUP (Empowered Use Policy)?
Retrieved May 09, 2017, from http://dangerouslvirrelevant.org/2014/03/instead-of-an-aup-how-about-an-eup-empowered-use-

policy.html




Parent Expectations

1. This is an exciting learning opportunity for your student(s). Participate with them as they learn to
use this instructional tool to enhance their educational experience.

2. While the school system does provide Internet content filtering for the security of your student,
there is no substitute for parental supervision when using the Mobile Computing Device. Parents
are ultimately responsible for monitoring student use of the Mobile Computing Device and
Internet at home.

3. Parents should review the Watauga County Technology Responsible Use policy and the Mobile
Computing Device Handbook with their child to ensure they are familiar with and adhere to these

_ policies and guidelines.

4. Parents should ensure that repairs, loss, theft and/or damages are reported to the WHS Help Desk
no later than the next school day.

5. Parents should review the Watauga County Technology Responsible Use policy and the Mobile
Computing Device Handbook with their child.

6. Use of the Mobile Computing Device by other family members is not allowed. Parents/legal
guardians may use the Mobile Computing Devices to assist their child who is assigned the Mobile
Computing Device with homework and school assignments or to learn what their student is doing
with this instructional tool. The Mobile Computing Devices may not be used by other family
members for personal or business use.

7. Parents are responsible for ensuring the return of the Mobile Computing Device and all accessories
at the end of the current school year or before the student withdraws from school.

NOTE: Students who are 18 years or older or who are legally deemed an emancipated minor are considered adult
students and assume a legal, ethical and financial obligations related to using the Mobile Computing Device.



Watauga County Schools One-to-One Mobile Computing Device Initiative
Student Mobile Computing Device Agreement

THIS FORM IS TO BE COMPLETED BY THE PARENT AND STUDENT. PLEASE PRINT ALL INFORMATION.

Student Last Name Student First Name Student Middle Name Student Grade
Parent/Guardian Last Parent/Guardian First Student ID #
Name Name

Home Phone Work Phone Cell Phone Other Phone

I, the Watauga County Schools (WCS) student named above, have read (or have had read to me) WCS Technology
Responsible Use policy (#3225/4312/7320). My signature below indicates I understand and will abide by this policy and
the procedures and guidelines in the WCS Student/Parent Mobile Computing Device Handbook at all times. I understand
that should I commit any violation, my access privileges may be revoked, and school disciplinary action and/or
appropriate legal action may be taken.

v lunderstand the Mobile Computing Device (“Device”) is property of Watauga County Schools and is
assigned to me.

v 1 will use my assigned Device appropriately for school purposes.

v 1 will care for my assigned Device and not leave it unsupervised in unsecured locations.

v 1 will be responsible for all damage or loss to my assigned Device caused by neglect or abuse.

v 1 will report the loss or theft of my assigned Device as outlined in the Student/Parent Mobile Computing
Device Handbook.

v 1 will not loan my assigned Device to another individual.

v 1 will charge my assigned Device before each school day.

v 1 will not disassemble or attempt any repairs on my assigned Device.

v 1 will carry my assigned Device in its school-issued protective sleeve/case.

v 1 will not place stickers, drawings, markers, etc. on my assigned Device.

v 1 will not deface the serial number/asset number stickers on my assigned Device.

v | agree to return my assigned Device, power cord, and other accessories in working condition.

v lunderstand | may be criminally charged if my assigned Device is not returned at the designated time.

Student Signature Date

Parent Signature Date



Watauga County Schools One-to-One Mobile Computing Device Initiative
Parent / Guardian Agreement for Student Use of Mobile Computing Device

THIS FORM IS TO BE COMPLETED BY THE PARENT/GUARDIAN. PLEASE PRINT ALL INFORMATION.

I, the parent/guardian of the student named below, hereby give permission for my child to use the Mobile Computing
Device and network resources provided by Watauga County Schools. 1 have read (or have had read to me) Watauga
County Schools” Technology Responsible Use policy (#3225/4312/7320) and the WCS Student/Parent Mobile Computing
Device Handbook. I understand the Mobile Computing Device is property of Watauga County Schools and is assigned to
my student for learning purposes only.

I understand that network/Internet access is intended for educational purposes. Watauga County Schools, in accordance
with federal law and WCS Board Policy #3226/4205, provides technology protection measures (i.e. network filtering) to
restrict my child's access to questionable materials. If my student uses the Mobile Computing Device at home, I accept
responsibility for my child’s Internet activity during home use of the Device.

I understand parents/guardians/adult students will file a police report in case of theft/vandalism and will be responsible for

insurance deductible in the event of accidental damage.
- Ist instance = $0
- 2nd instance = §50
- 3rd instance = $75
- 4th instance = $100 and disciplinary action will be taken
- Lost device/excessive damage = $250
- Lost/damaged power cord = $35

Student Name (please print)

Parent/Guardian Name (please print)

Parent/Guardian Signature

Date

Student Responsible Use Policy Assent and Equipment Receipt / Return Log

Kinder

st

2nd

3rd

4th

5th

6th

7th

8th

Device Asset
#

Device Serial

RUP

Assent |
» Date

Equip. :
Issued

Equip.
Ret'd




Watauga County Schools One-to-One Mobile Computing Device Initiative
Parent / Guardian Agreement for Student Use of Mobile Computing Device

THIS FORM IS TO BE COMPLETED BY THE PARENT/GUARDIAN. PLEASE PRINT ALL INFORMATION.

I, the parent/guardian of the student named below, hereby give permission for my child to use the Mobile Computing
Device and network resources provided by Watauga County Schools. I have read (or have had read to me) Watauga
County Schools’ Technology Responsible Use policy (#3225/4312/7320) and the WCS Student/Parent Mobile Computing
Device Handbook. I understand the Mobile Computing Device is property of Watauga County Schools and is assigned to

my student for learning purposes only.

[ understand that network/Internet access is intended for educational purposes. Watauga County Schools, in accordance
with federal law and WCS Board Policy #3226/4205, provides technology protection measures (i.e. network filtering) to
restrict my child's access to questionable materials. If my student uses the Mobile Computing Device at home, I accept
responsibility for my child’s Internet activity during home use of the Device.

I understand parents/guardians/adult students will file a police report in case of theft/vandalism and will be responsible for
insurance deductible in the event of accidental damage.

- 1st instance = S0
- 2nd instance = $50
- 3rd instance = $73

- 4th instance = $100 and disciplinary action will be taken

- Lost device/excessive damage = $250
- Lost/damaged power cord = $35

Student Name (please print)

Parent/Guardian Name (please print)

Parent/Guardian Signature

Date
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WCS Student Fees

1:1 Technology Fee School Fee Total
$10 $10 $20

The 1:1 Technology Fee covers Accidental Damage Policy which will provide coverage to repair,
rebuild, or replace the damaged Mobile Computing Device with another of like kind and quality,
whichever is less. If multiple instances of damage, occurring at different times during the school
year, there will be a tiered deductible due for each claim. The following costs will be assessed
for accidental damage:

- 1stinstance - $0

- 2nd instance - $50

- 3rdinstance - $75

- 4th instance - $100 and disciplinary action will be taken

- Lost/excessively damaged device - $250

- Lost/damaged power cord - $35

Updated 8/2021




Watauga County Schools
2025-2026

After School Rates and Fees
Presented to the BOE #i#/#it [t

AFTER SCHOOL - MONTHLY FEES PER CHILD

**Reduced WCS
# days per REGULAR Rate Employee
week RATE Scholarship Scholarship
*3 days or less, $215.00 N/A $40.00
4 $280.00 $140.00 $47.00
5 $290.00 $145.00 $57.00

HOLIDAY/SNOW DAY PROGRAM FEES- PER DAY, PER CHILD
1 $35.00 $18.00 $10

*The reduced rate is available only to low-income families who do not qualify for child care
subsidies from the Department of Social Services and who meet specific criteria.

**|ncrease in rates from 2024-25 (between $2-5 per schedule) due to salary/hourly employee
rate increases.

Other fees and charges:

Unscheduled use rate After-school: $35/day

Late payment fee: $10.00 first 2 times, $15.00 thereafter
Late pickup charge: $1.00 per minute after 6:00

Returned check fee: Determined and collected by a private contractor —
not a revenue to the after-school program.

Last Revision
i/ uh/ann



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAU GA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

School Nutrition Program
Monica C. Bolick, Director

2025/26 School Year
School Nutrition
Contract Approvals

June 24, 2025

New bids or proposals were recently received and opened for the Distributor Fixed Fee Delivery
(Groceries, Produce, Supphes) product lines. Bid packets were requested from a variety of v endors
across all categories. As required, bids were advertised to solicit open and competitive bidding.
Other product line vendors agreed on renewals for the upcoming school year.

New and renewal contract recommendations are detailed on the following pages.



Dairy Products

DFA Dairy Brands Fluid, LLC, dba Pet Dairy, has agreed to renew their contract for the 2025/26
school year. Pet Dairy provides excellent service to each of our schools and is proud of the positive
relationship they have maintained with WCS for many years. The original terms and conditions of the
bid remain applicable throughout the renewal period.

The total cost of the bid based on estimated usage is approximately $125,000.

High School Beverage Products

Dr. Pepper Bottling of West Jefferson has agreed to renew their contract for the 2025/26 school year.
Dr. Pepper provides excellent service to Watauga High School and has been a vendor partner for
many years. The original terms and conditions of the bid remain applicable throughout the renewal
period.

The total cost of the bid based on estimated usage is approximately $30,000.

Ice Cream Products
WNC Ice Cream Distributors has agreed to renew their contract for the 2025/26 school year. WNC Ice
Cream Dist. has agreed to maintain current pricing for the upcoming school year. The original terms
and conditions of the bid remain applicable throughout the renewal period.

The total cost of the bid based on estimated usage is approximately $30,000.

Personal Pizza Products

It is the recommendation of the School Nutrition Department to renew the personal pizza products
bid for the 2025/26 school year.

Bull's Eye Brands (Smart Mouth Pizza) requested a minimal price increase on two items, corrugated
pizza boxes and whole grain pizza crusts. After evaluation of the price increase request, it was
determined that the increase is fair and equitable. Documentation and proof of market conditions
were submitted to justify the price change. The original terms and conditions of the bid remain
applicable throughout the renewal period.

The total cost of the bid based on estimated usage is approximately $50,000.

2|Page



Distributor Fixed Fee Delivery
(Groceries, Supplies and Produce)

NC Procurement Alliance Distributor Fixed Fee Delivery bids for Groceries, Supplies and Produce
were opened in Raleigh, NC on Tuesday, May 13, 2025. Bids were solicited from a variety of vendors
across all product lines.

After an extensive bid analysis and corrections, as well as the required audit performed by the NC
Procurement Alliance it is my recommendation to award US Foods-Ft. Mill the distributor bid for
groceries and fresh produce for the 2025/26 school year. We have done business with US Foods in
the past and had a very positive working relationship with the company and their representatives. It is
my recommendation to award the supplies bid to Southeastern Paper/Brady Supplies for the supply
bid. This is a new vendor for Watauga who came in with very aggressive pricing and delivery fees.
Estimated costs for the bids based on projected usage are as follows:

Groceries:  $617,000.00
Supplies: $ 43,000.00
Produce: $ 57,000.00
Thank you in advance for your consideration.
:
. c ;
Monica C. Bolick
Director of School Nutrition
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