‘“.;'»‘ “% Monomoy Regional School District - Monomoy Regional School Committee

—} Meeting Agenda for Thursday, July 10, 2025 at 6:30 PM
Caeusor” Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

AGENDA

A. Call to Order

B. Approval of Meeting Minutes
i.  June 26, 2025

C. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson

D. Reports and Discussions
i.  Draft agenda for July 24 MRSC Workshop
ii.  First Reading Policy Files: ACAB - Harassment Policy, BBBC - School Committee Member
Resignation, BBBE - School Committee Vacancy
iii.  Monomoy All Sports Booster Club Recognition
iv.  Prior year encumbrances vote
v.  Regional transportation offset to assessments vote
vi.  Subcommittee Assignments
vii.  DESE Annual Submission of School Resource Officer and Mental, Social or Emotional Health
Support Personnel Data *updated agenda item 7/10/25*

E. Subcommittee, Representative, Liaison Reports
i.  Building Committee update
1. Architect rendering of siding
2. Prequalification to selecting a general contractor process

F. Superintendent’s Report
H. Action Items -Vote Required
i.  Prior year encumbrances
ii.  Regional transportation offset to assessment

l. Presentation of the Warrants

J. Adjournment

Authorized Posting Officer
Roberta Simmons
July 8, 2025




Monomoy Regional School District - Monomoy Regional School Committee
.f Meeting Agenda for Thursday, June 26, 2025 at 6:30 PM
= e Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

Members present: Meredith Henderson, Brad Schiff, Stephen Davol, Jackie Zibrat-Long, Ryan Edwards
Members not present: Ryan Clarke, Betty Gray, Bre Rose
Administrators present: Dr. Scott Carpenter, Superintendent, Dr. Robin Millen, Michael MacMillen, Melissa Maguire,

Joy Jordan

AGENDA

A. Call to Order
The meeting was called to order at 6:30 PM by Meredith Hendersom

B. Approval of Meeting Minutes
i. Junel2, 2025
MOTION: Jackie Zibrat-Long moved to approve the minutes from June 12, 2025, seconded by Brad Schiff
UNANIMOUS: the motion passes

C. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
None

D. Reports and Discussions
i. Employee Survey Results
MRSD Business Manager Michael MacMillan presented the results of the first Employee Engagement Survey. The
survey was created to measure staff engagement in the district. Engagement impacts student outcomes and staff
retention. [t was noted that there are increased recruitment challenges on the Cape. The emphasis of the survey is to
foster school culture and trust among staff. The key components of the survey include five identified buckets driving
employee engagement:

Agency: Empowerment in the workplace.

Alignment: Agreement with district direction and priorities.
Recognition: Feeling appreciated both financially and personally.
Support: Feeling supported by colleagues and leadership.

Team Inclusion: Being part of a collective effort.

0 0 O O ©

The survey was conducted from May 16to June 2, achieving a 72% response rate. The encouragement from principals
and simplified mobile-friendly format contributed to participation. The data collected will inform future decisions
regarding staff engagement and support.

After the presentation, questions and comments from Committee members were asked regarding the next steps and

making sure that areas of improvement are identified and acted upon before another survey is conducted.

ii. Donation to All Moms Are Heroes
MOTION: Jackie Zibrat-Long moved to approve the donation to To All Moms Are Heroes, seconded by Ryan Edwards
UNANIMOUS: the motion passes

E. Subcommittee. Representative. Liaison Renorts



i.  Wellness Committee report
MRSD Director of Student Services Melissa Maguire shared information from the Wellness Committee which reviewed
and approved changes to the wellness policy over the past year. The committee focused on three key goal areas for
improvement:

o Food Services: Planning open houses to educate families on food programs and sending out surveys to
gather feedback from families and students on food choices.

o Physical Activity Integration: Encouraging movement breaks in classrooms across all grades, with a
focus on middle and high school engagement.

o Policy Assessment: Preparing for a comprehensive review of the wellness policy in the upcoming year.

ii.  SEPAC report
MRSD Director of Student Services Melissa Maguire discussed challenges in parent engagement and strategies for
improvement. The report highlighted successful virtual trainings offered to parents, including transition planning and
special education processes. The committee plans to continue enhancing communication through a new brochure
and regular updates on available resources for parents.

jii.  Building Committee report

Jackie Zirat-Long thanked the MRMS Building Committee members for their dedication and productivity throughout
the process thus far. Dr. Carpenter shared an overview of the last meeting which included a discussion on the type of
windows as well as the style of operational sashes. A final decision on the siding design was determined and will be a
shingle look with white trim using the fiber cement shingles. The project is expected to begin early next spring and
will require a phasing plan since the work will start while school is in session. This plan will designate eight spaces as
flex spaces, allowing for eight classrooms to relocate at a time for three week periods, while the work rotates around
the building. The work will continue through the summer and be completed by fall of 2026.

F. Superintendent’s Report
Amanda Newcomb, art teacher at Monomoy High, was recently awarded a grant for $10,000 form the Arts
Foundation of Cape Cod for her SparkRoom project.

The Coast Guard Station Chatham received the 2024 Partnership in Education Best Unit Partnership Award for small
stations, honoring its ongoing work with young people, including in Monomoy schools.Station commander Senior
Chief Ross Comstock credited Cheri Armstrong, the career education coordinator at Monomoy Regional High School,
“without whose help these partnerships would not be possible.” He thanked Armstrong for inviting crew members
into the school and for allowing them to mentor students considering a future in the Coast Guard.

Monomoy Regional High School was honored to receive the MASS Hire Cape and Islands Workforce Board Partner in
Education Award. This award was given for support and participation in the CIWB'’s outstanding programming to
provide education and awareness of the many employment opportunities on Cape Cod.

H. Action Items -Vote Required
i.  Second Reading Policy Files: AC - Nondiscrimination Policy, ACA - Non-Discrimination on the Basis of Sex,
ACAB-Sh Harassment Policy, ACE - Nondiscrimination on the basis of disability, GBA Equal Employment
Opportunity/Affirmative Action
MOTION: Brad Schiff moved to approve the Policy Files as presented in the agenda packet for approval.
The motion was seconded by Ryan Edwards
UNANIMOUS: the motion passes.



l. Presentation of the Warrants
Presentation of the Warrants Accounts Payable and Payroll Warrants were presented for MRSC member signatures.

J. Adjournment
MOTION: Jackie Zibrat-Long moved to adjourn the meeting, seconded by Brad Schiff
UNANIMOUS: the meeting adjourns at 7:31 PM.

Respectfully Submitted,
Roberta Simmons
Recording Secretary
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Monomoy Regional School District - Monomoy Regional School Committee

Annual MRSC Workshop Agenda
Thursday, July 24, 2025 at 5:00 PM
Monomoy Regional High School Library
75 Oak Street, Harwich, MA 02645

Cali to Order

Housekeeping items

Understanding Factors Underlying Our Regional Agreement

a.
b.

d.
e.

What brought the towns together to form Monomoy originally?

Trends in foundation enroliment, local effort capacity, state foundation budget, municipal revenue growth

factor, and required local contribution components of the Chapter 70 formula

How these factors impact the assessment formula within the Regional Agreement and potentially fuel

tension between member towns

i How local contributions, state funding, grants, and other revenues are applied to the assessment
(to fund the budget)

Trends in year-round resident and voter census numbers for member towns

The logic behind the change to the Regional Agreement in 2022 and the impact on each town

Understanding the current and future impacts of shifting demographics since regionalization
Elementary enroliment/demographics and K enroliment/demographics when compared to secondary

enroliment/demaographics

a.

b.
c.
d.

Harwich:Chatham resident student ratios

English Language Learner numbers and home languages

School choice enroliment

Available classroom space in each elementary school and middle school

Behind the PreK Conversation: Is it time to consider Universal Preschool?

a.

Using the available free classroom spaces, build into a future budget funding for universal preschool for
4-year-olds (full day, full school year) and potentially 3-year-olds (if space is available)

Secondary Capital Needs in the Next 5-10 Years and future planning

a.
b.

Middle school needs beyond the windows, siding, and roof: HVAC system?
High school needs: Turf field and track

Elementary School Major Capital Needs in the Next 5-10 Years and future planning

a.
b.
C.

HES Boiler and MSBA Accelerated Repairs Requirements

CES Siding, Windows, and Roof

Given the enroliment trends, family wants, and capital needs, exploring the educational benefits,
potential cost savings, and challenges of theoretical elementary school consolidation

How can we better engage the Select Boards and voters of our towns?

Adjournment

Authorized Posting Officer
Roberta Simmons
July 22, 2025




File ACAB

Monomoy Regional School District
SEXUAL HARASSMENT PREVENTION POLICY AND-GRIEVANCEPROCEDURE
DRAFT

The Monomoy Regional School District (“the District™) 1s comm1tted to maintaining a school and work

harassment of any employee or student (heremafter 1nd1v1dual”) occurring in the env1ronment or in other
settings in which individuals may find themselves in connection with their relationship to the District is
unlawful and will not be tolerated. Further, any retaliation against an individual who has complained about
sexual harassment or retaliation against individuals for cooperating with an investigation of a sexual harassment
complaint is similarly unlawful and will not be tolerated. To achieve our goal of providing an environment free
from unlawfal sexual harassment, the conduct that is described in this policy will not be tolerated and we have
provided a procedure by which inappropriate conduct will be dealt with by the District.

It should be noted that while this policy sets forth the goal of promoting a work and educational environment
that are free of unlawful sexual harassment, the policy is not designed or intended to limit the authority of
school officials to discipline or take remedial action for conduct which is deemed unacceptable, regardless of
whether that conduct satisfies the definition of sexual harassment.

This policy covers al-types—ef-harassment-apart+from—any sexual harassment that is not covered by Title IX,
which is addressed in Policy A€AB-SHACC.

Because the District takes allegations of sexual harassment seriously, it will respond promptly to complaints of
alleged sexual harassment and, where it is determined that such inappropriate conduct has occurred, will act
promptly to eliminate the conduct and impose such corrective action as is necessary, including disciplinary
action where appropriate.
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Definition of Sexual Harassment

“Sexual harassment” means unwelcome sexual advances, requests for sexual favors, and other uninvited verbal,
visual or physical conduct of a sexual nature when:

e submission to or rejection of such advances, requests or conduct is made either explicitly or
mmplicitly as a term or condition of employment or a student’s status; or

e submission to or rejection of such advances, requests or conduct is made either explicitly or
implicitly as a basis for employment decisions or student status decisions; or

e such advances, requests or conduct have the purpose or effect of unreasonably interfering with an
employee’s and/or students work performance by creating an intimidating, hostile, humiliating or
sexually offensive environment.

Under this definition, direct or implied requests by a supervisor for sexual favors in exchange for actual or
promised job benefits such as favorable reviews, salary increases, promotions, increased benefits, or continued
employment constitutes sexual harassment.

The legal definition of sexual harassment is broad and in addition to the above examples, other sexually
oriented conduct, whether it is intended or not, that is unwelcome and has the effect of creating an environment
that is hostile, offensive, intimidating, or humiliating to individuals, regardless of gender, may also constitute
sexual harassment.

While it is not possible to list all those additional circumstances that may constitute sexual harassment, the
following are some examples of conduct that may constitute sexual harassment depending upon the totality of
the circumstances including the severity of the conduct and its persuasiveness:

verbal abuse of a sexual nature;

use of sexually degrading words;

jokes or language of a sexual nature;

conversation or gossip with sexual overtones;

obscene or suggestive gestures or sounds;

sexually-oriented teasing;

verbal comments of a sexual nature about an individual’s appearance or sexual terms used to
describe an individual,

inquiries into one’s sexual experiences;

discussion of one’s sexual activities;

comments, jokes or threats directed at a person because of his/her sexual preference;
unwelcome and repeated invitations (for lunch, dinner, drinks, dates, sexual relations);
demand for sexual favors accompanied by an implied or overt threat concerning a student’s
participation in an Educational Program or Activity, including promises of preferential
treatment;



e physical contact such as touching, hugging, kissing, stroking, fondling, patting, pinching or
repeated brushing up against one’s body;

deliberate bumping, cornering, grabbing;

assaults, molestations or coerced sexual acts;

posting or distributing sexually suggestive objects, pictures, cartoons or other materials;
sexually-oriented letters or notes;

sending offensive or discriminatory messages or materials through the use of electronic
communications (e.g., electronic mail, including the Internet, voice mail and facsimile)
which contain overt sexual language, sexual implications or innuendo, or comments that
offensively address someone’s sexual orientation;

e staring at parts of a person’s body;

sexually suggestive gestures, leering; and

e condoning Sexual Harassment.

Sexual harassment can occur in a variety of circumstances. Here are some things to remember:

e aperson of any sex or gender may be the victim of sexual harassment, and a person of any sex or gender
may be the harasser;

e the harasser does not have to be the victim’s supervisor;

e the victim does not have to be of a different sex or gender from the harasser; and

e the victim does not have to be the person at whom the unwelcome sexual conduct is directed. The
victim may be someone who is affected by the harassing conduct, even when it is directed toward
another person, if the conduct creates an intimidating, hostile, or offensive environment for the victim or
unreasonably interferes with the victim’s performance by creating a hostile, humiliating, or sexually
offensive environment.

Individual Responsibilities
Each individual of the District is personally responsible for:

e ensuring that their conduct does not sexually harass any other individual with whom he/she
comes in contact;

e cooperating in any investigation of alleged sexual harassment by providing any information
they possess concerning the matter being investigated;

e actively participating in efforts to prevent and eliminate sexual harassment and to maintain an
environment free from such harassment; and

e ensuring that an individual who files a good-faith sexual harassment claim or cooperates in
an investigation may do so without fear of retaliation or reprisal.

All individuals should take special note that, as stated above, retaliation against an individual who has

complained about sexual harassment, and retaliation against individuals for cooperating with an investigation of
sexual harassment complaint is unlawful and will not be tolerated by the District.

Complaints of Sexual Harassment

If any individual believes that he or she has been subjected to sexual harassment, they have the right to file a
complaint with the appropriate person listed below. This may be done in writing or orally.

The District has designated Sexual Harassment Grievance Officers. If you would like to file a complaint you
may do so by contacting the current Sexual Harassment Grievance Officers as follows:



The District’s Sexual Harassment Grievance Officer is the Director of Student Services, who can be reached by
phone at 508-945-5130.

If any individual believes he or she has been subject to sexual harassment, the employee or student should
initiate a complaint regarding alleged sexual harassment by contacting the Sexual Harassment Grievance
Officer as soon as possible. The individual should file the complaint promptly following any alleged incident of
harassment. The individual should be aware that the longer the period of time between the event giving rise to
the complaint and the filing, the more difficult it will be for the District to reconstruct what occurred. The
individual will be requested to write out his or her complaint to document the charge or to sign a written
statement.

Individuals will not have to go through the regular chain of reporting procedures when reporting sexual
harassment.

The Sexual Harassment Grievance Officer is also available to discuss any concerns you may have and to
provide information to you about our policy on sexual harassment and our complaint process.

SEXUAL HARASSMENT INVESTIGATION

Upon receiving the complaint, the Sexual Harassment Grievance Officer will promptly investigate the
allegation in a fair and expeditious manner. The investigation will be conducted in such a way as to maintain
confidentiality to the extent practicable under the circumstances. When the Sexual Harassment Grievance
Officer has completed their investigation, they will, to the extent appropriate, inform the person filing the
complaint and the person alleged to have committed the conduct of the results of that investigation.

If it is determined that inappropriate conduct has occurred, the District will act promptly to address the
offending conduct, and where it is appropriate, the District will also impose disciplinary action.

RETALIATION

Retaliation against an individual for making a good-faith complaint of sexual harassment or cooperating in an
investigation is against the law and prohibited. If any individual believes that they have been subjected to
retaliation for having brought a complaint of harassment or for having participated in an investigation, that
individual or student is encouraged to report the situation as soon as possible to the Sexual Harassment
Grievance Officer, the Alternate Sexual Harassment Grievance Officer, the building Principal or Superintendent
of Schools.

DISCIPLINARY ACTION

If it is determined that inappropriate conduct has been committed, the District will take such action as is
appropriate under the circumstances. Such action may range from counseling to termination from employment,
or, for students, from counseling to suspension or expulsion, in accordance with law, and may include such
others forms of disciplinary action as the District deems appropriate under the circumstances.

STATE AND FEDERAL REMEDIES

In addition to the above, if you believe you have been subjected to sexual harassment, you may file a formal
complaint regarding alleged sexual harassment with either or both of the government agencies set forth below.
Using our complaint process does not prohibit you from filing a complaint with these agencies. Each of the
agencies has a short time period for filing a claim (EEOC — 180 days, but under certain circumstances, may be
filed within 300 days; MCAD — 300 days).



The United States Equal Employment Opportunity Commission (“EEOC””)

JFK Federal Building
15 New Sudbury Street, Room 475
Boston, MA 02203-0506
Phone: 1-800-669-4000
Fax: 617-565-3196
TTY: 1-800-669-6820

The Massachusetts Commission Against Discrimination (“MCAD”)

Boston Office: Springfield Office: Worcester Office:

One Ashburton Place, Room 601 424 Dwight Street, Room 220 18 Chestnut Street, Room 520
Boston, MA 02108 Springfield, MA 01103 Worcester, MA 01608

Phone: (617) 994-6000 Phone: (413) 739-2145 Phone: 508-453-9630

Fax: (617) 994-6196 Fax: (413) 784-1056 Fax: (508) 755-3861

Email: mcad(@mass.gov Email: mcad(@mass.gov Email: mcad@mass.gov

LEGAL REF.: M.G.L. 151B:3A; 151B:4

CROSS REF.: AC, Nondiscrimination Policy Including Harassment and Retaliation
ACA, Non-Discrimination on the Basis of Sex
ACC, Title IX Policy and Procedures

Adopted: March 27, 2013
Revised: June 25, 2020



File BBBC
Monomoy Regional School District
School Committee Member Resignation
If a School Committee member wishes to resign from the Committee prior to the expiration of that
individual's term of office, said resignation must be filed with the Town Clerk in the Town he/she
represents in written form with a copy to the School Committee.
Once a School Committee member submits a letter of resignation to the Town Clerk of the Town
he/she represents, said individual's duties as a Committee member are terminated unless a specific

date has been stated in the notification for that resignation to take effect.

A school committee term of office shall be deemed vacated should an existing member move out of
the Town of Chatham or Harwich prior to the expiration of that term.

Established by law

Legal references:

M.G.L. 41:2; 41:109
File BBBE- School Committee Vacancy
Adopted: March 27, 2013

Revised:



File BBBE

Monomoy Regional School District
School Committee Vacancy

DRAFT

Any vacancy occurring on the Regional District School Committee for any cause shall be filled by the
local Board of Selectman and the remaining Regional District School Committee members from the
town where the vacancy occurs in accordance with Section | (F) of the Regional Agreement.

The members of the Board of Selectmen shall meet in joint session with the remaining members of
the Regional School District Committee from the town where the vacancy occurs. A majority vote of
the members of this joint session shall be required to fill the vacant position. Such replacement shall

serve until the next annual town election. At that next annual election, a person will be elected to
serve the balance of the unexpired term, if any, which had become vacant.

Legal references:
Regional Agreement Section I(F) updated 2022

Adopted: March 27, 2013

Revised:



Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintendent Assistant Superintendent of
Curriculum, Instruction and Assessment
Michael MacMillan
Business Manager Paul G. Donlan
Treasurer
Melissa Maguire

Director of Student Services

July 10, 2025

Dear Mr. Bowers and Members of the Monomoy All Sports Booster Club,

On behalf of the Monomoy Regional School District and the Monomoy Regional School Committee, I
would like to express our heartfelt thanks for your generous donations and steadfast support of our
athletic programs.

Your commitment to our student-athletes and school community is truly appreciated. The funds and
resources you've provided have had a direct and positive impact—whether through new equipment,
uniforms, facility improvements, or team travel support. Your efforts ensure that our students have
the opportunity to grow, compete, and succeed both on and off the field.

Beyond the financial support, your presence at games, events, and fundraisers helps build the strong
school spirit and pride that define our community. We are grateful for your dedication and the
countless hours you devote to making our sports programs thrive.

Thank you once again for your continued partnership and for championing the success of our
student-athletes.

With sincere appreciation,

Dr. Scott Carpenter

Superintendent

Administration Office: 425 Crowell Road, Chatham, MA 02633 e 508-945-5130 e Fax: 508-945-5133 & www.monomoy.edu
Monomoy Regional Schoel District is an equal opportunity emplover and does not discriminate against any applicent based upon race, religion, gender,
national origin, age, disability, sexual orientation, gender identity or any other protecied by federal state or local law.



Monomoy All Sports Booster Club

11:48 AM
06/22/25 Transaction Detail By Account
Cash Basis July 1, 2024 through June 22, 2025
Type Date Num Name
Funding Requests
Check 10/07/2024 498 Geoff Jumper
Check 11/17/2024 Nauset Screen Print...
Check 01/29/2025 101 Butler Sporting Goods
Check 02/05/2025 102 Geoff Jumper
Check 02/05/2025 103 Butler Sporting Goods
Check 02/13/2025 Zhik US
Check 02/20/2025 111 Butler Sporting Goods
Check 04/08/2025 122 Geoff Jumper
Check 04/15/2025 123 Butler Sporting Goods
Check 05/28/2025 129 CCI Engraving
Check 05/28/2025 130 Butler Sporting Goods
Check 06/03/2025 132 Geoff Jumper
Check 06/07/2025 133 Karen Guillemette
Check 06/18/2025 143 Karen Guillemette

Total Funding Requests

TOTAL

Memo Class
Fall Senior Banners (46 @ ...  Booster C...
Long Sleeve T's Fall Athletes  Booster C...
Middle School Winter Shirts Booster C...
12 Banners @ $35 each Booster C...
Middle School Boys Winter ...  Booster C...
Wet Suits for Sailing Team Booster C...
Hoodies for Winter Sports Booster C...
Senior Banners (43 @ $35... Booster C...
Additional Hoodies per KG Booster C...
Joe Cottle Brass Plate Booster C...
Spring Sports T-Shirt Gifts Booster C...
5 Stolen Banners RePrint Booster C...
Joe Cottle Jersey Framing Booster C...
GC for Host Fam for Trainer Booster C...

Clr

Page 1



11:48 AM Monomoy All Sports Booster Club
06/22/25 Transaction Detail By Account
Cash Basis July 1, 2024 through June 22, 2025
Split Original Amount Paid Amount Balance
Santander Ope... 1,610.00 1,610.00 1,610.00
Santander Ope... 3,572.00 3,572.00 5,182.00
Cape Cod Five... 133.50 133.50 5,315.50
Cape Cod Five... 420.00 420.00 5,735.50
Cape Cod Five... 391.50 391.50 6,127.00
Cape Cod Five... 2,167.47 2,167.47 8,294.47
Cape Cod Five... 2,730.00 2,730.00 11,024.47
Cape Cod Five... 1,505.00 1,505.00 12,529.47
Cape Cod Five... 49.50 49.50 12,578.97
Cape Cod Five... 57.00 57.00 12,635.97
Cape Cod Five... 3,202.50 3,202.50 15,838.47
Cape Cod Five... 100.00 100.00 15,938.47
Cape Cod Five... 270.94 270.94 16,209.41
Cape Cod Five... 112.19 112.18 16,321.60
16,321.60 16,321.60
16,321.60 16,321.60

Page 2



Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintfendent . Assistant Superintendent of Curriculum,
- Instruction and Assessment
Michael MacMillan H
Business Manager "go Paul G. Donlan
% Treasurer
Melissa Maguire
Director of Student Services
To: Monomoy Regional School Committee
From: Michael MacMillan
Date: 7/09/2025
Re: Prior Year Encumbrances — Vote Required
MOTION

To approve the General Fund FY25 encumbrances of eighty two thousand and sixty three dollars and fifty
four cents to be paid during FY26.

BACKGROUND

Under Massachusetts General Law, the general fund appropriation must only be used to pay for costs related
to the fiscal year intended. In practice, this means that each year’s budget must only be used to pay for goods
and services ordered and received in that year.

If the district has received goods or services but has yet to receive an invoice by the close of the financial year,
the funds required to pay those invoices will be carried over from that year’s budget to the following year to
pay the invoices when they arrive. These funds are ‘prior year encumbrances’. Carrying over these funds
requires a vote of the School Committee.

The prior year encumbrances required to be carried into FY26 from FY25 are attached. This list includes a
number payments for reimbursement of staff professional development tuition costs where the courses have
been completed but the course certificate has not yet been received.

In the event that funds are encumbered for a certain invoice but not required, e.g. the costs were less than
anticipated, then the balance of the encumbrance will flow to the district’s Excess and Deficiency fund.
Alternatively, if the district receives an invoice and sufficient funds have not been encumbered a subsequent
vote of the School Committee will be requested to approve payment.

Michael MacMillan.
School Business Manager

~ Administration Office: 425 Crowell Road, Chatham, MA 02633 = 508-945-5130 * Fax: 508-945-5133 * www.monomoy.edu



Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintendent Assistant Superintendent of Curriculum,
Instruction and Assessment
Michael MacMillan
Business Manager Paul G. Donlan
Treasurer
Melissa Maguire

Director of Student Services

Prior Year Encumbrances

Vendor PO No. Remaining Balance
Allen, Lyndsey 250333 $300.00
Associated Elevator Companies 250797 $327.00
Babb, Jane 250285 $958.00
Barnes, Matthew 252772 $855.00
Bowman, Reuben 251755 $1,000.00
Burns, Dustan L 250302 $1,062.00
Camp, Nicole H 252352 $225.00
Cape & Vineyard Electric Cooperative 250299 $828.18
Cape & Vineyard Electric Cooperative 250300 $1,866.50
Carey, Cynthia M 250326 $550.00
Hanna, Tracey H 250320 $1,229.00
Cloney, Kathleen 251333 $450.00
Dietz, Beth A 250329 $624.00
Digi-Blocks Inc 251850 $2,710.00
Ferguson, Heather 250334 $1,084.00
Foster-Smith, Sandra 251390 $450.00
Frommeyer, Brandi 250307 $450.00
Giangregorio, Kathryn 250308 $450.00
Goode, Michelle 252537 $489.00
Gummow, Domenigue D 252520 $1,260.00
Gvazdauskas, Kristin 250977 $849.00
Herff Jones LLC 251284 $550.84
KenMark Office Systems 251661 $7,192.05
Ozolins, Kelly 250337 $775.00
Imparato, Caitlin 250541 $450.00
Johnson-Dreyer, Elise 250314 $1,500.00
Jones, Melinda L 250316 $1,500.00
Kalbach, Len 250905 $500.00
Kelly, Jennifer 250975 $450.00
St Peter Landscape Inc 252630 $400.00
Krystofolski, Jennifer 250970 $450.00
Laferriere, Danielle 250327 $1,500.00
Limbach Company LLC 250695 $6,479.00
Limbach Company LLC 250825 $2,218.00

Administration Office: 425 Crowell Road, Chatham, MA 02633 * 508-945-5130 * Fax: 508-945-5133 * www.monomoy.edu
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Monomoy Regional School District

Scott Carpenter, Ed.D. Robin A. Millen, Ed.D.
Superintendent Assistant Superintendent of Curriculum,
Instruction and Assessment
Michael MacMillan
Business Manager Paul G. Donlan
Treasurer
Melissa Maguire

Director of Student Services

Vendor PO No. Remaining Balance
Limbach Company LLC 251738 $5,485.00
Limbach Company LLC 252628 $1,600.00
Limbach Company LLC 252715 $2,075.40
Limbach Company LLC 252716 $4,000.00
Limbach Company LLC 252717 $7,085.00
Linnell, Susan Campbell 250971 $450.00
Majka, Amy Beth 250315 $542.00
Matheson, Andrew S 250306 $475.00
McMahon, Amanda C. 251389 $450.00
Moody, Mary D 251139 $450.00
Morris, Laura M 251388 $450.00
Tighe & Bond Inc 250433 $3,599.37
Peterson, Meghan A 250544 $300.00
Piknick Kimberlee 250968 $450.00
Town of Harwich Disposal Area 250364 $119.20
Rand-Smith, Meaghan M 250319 $1,495.00
Santiago, Ashley 251386 $450.00
Scaficchia, Jillian 251140 $450.00
Senior, Erin K 250323 $450.00
St Peter Landscape Inc 252962 $2,165.00
Stevenson, Jennifer B 250318 $450.00
Thonus, Charissa 251734 $450.00
Town of Chatham 250466 $2,000.00
Tuccio, Emily 251336 $350.00
Tupper, Stephanie 251918 $500.00
Ventris Learning LLC 252794 $301.00
Weimer, William F 250976 $450.00
Wisniewski, Jake 252213 $1,500.00
Zabielski, Joseph D 250537 $1,500.00
Total $82,063.54
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Dr. Scott Carpenter

Superintendent Michael MacMillan

Dr. Robin Millen Business Manager
Director of Curricufum, Instruction and Assessment Paul G. Donlan
Treasurer

Melissa Maguire
Director of Student Services

To: Monomoy Regional School Committee

From: Michael MacMillan

Date: 7/9/2025

Re: Regional Transportation Offset to Assessments
MOTION

To approve an offset of $134,044 to be applied to the FY27 Transportation portion of the Assessment.
BACKGROUND

Each year Monomoy Regional School District receives state transportation reimbursements. The estimated
reimbursement is used in the budget to offset the town assessments for that year.

If the actual state reimbursement received is greater than the estimated amount used in the budget, the
school committee can vote to use the excess to offset future assessments.

The table below show the history of these transactions. In FY25, the district received $134,044 more than was
estimated for regional aid. This includes $44,671 received as reimbursement for transportation of homeless
students.

These funds can be used to offset the FY27 assessments. This is around $80,000 less than was available to
offset the FY26 town assessments.

Fiscal  Prior Year Offset Budgeted Regional Actual Aid Amount To be Used Year of Date SC
Year Transportation Aid to offset future assessment Vote Taken
u g g Assessment g to be offs! !
FY15 S 339,520.00 S 365,817.00 | S 26,297 | FY17 ~ 8/26/2015
FY16 S 301,086.00 S 381,598.00 | $ 80,512 | Fy18 7/14/2016
FY17 5 26,297.00 S 329,310.00 S 418,129.00 | $ 88,819 | FY19 7/13/2017
FY18 75 80,512.00 $ 413,986.00 $ 427,930.50 | § 13,945 | FY20 7/12/2018
FY19 I's 88,819.00 $ 387,175.00 S 516,123.00 | S 128,948 | FY21 7/11/2019
FY20 rs 13,944.50 $ 494,065.50 $ 671,595.00 | $ 177,530 | FY22 6/25/2020
FY21 B 128,948.00 $ 512,412.00 $ 711,760.00 | $ 199,348 | FY23 6/24/2021
FY22 IS 177,529.50 $ 553,996.00 $ 771,294.34 | $ 214,694 | FY24 7/14/2022
FY23 (s 199,348.00 $ 635,963.00 $ 655,486.00 | S 19,523 | FY25 | 7/12/2023
FY24 i 214,694.34 $ 611,197.00 $ 823,901.00 | $ 212,704 | FY26 7/11/2024
Fy25 [ 19,523.00 S 758,197.00 5 892,241.00 | 5 134,044.00 | FY27 7/10/2025

Michael MacMillan.
School Business Manager

) Administration Office: 425 Crowell Road, Chatham, MA 02633 « 508-9454’.130 * Fax:508-945-5133 *+ www.monomoy.edu



Monomoy Regional School Committee
2025-2026
Subcommittee, Representative and Liaison Assignments
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Subcommittees Representatives Liaisons
Small group of the school committee (less A school committee member who is a A school committee member who is responsible
than a quorum) tasked with bringing member of a larger committee requiring for being the communication link between the
recommendations for committee action school committee representation (i.e. Cape MRSC and another group or committee
(* Chair) Cod Collaborative; Wellness Committee; etc.)
Superintendent Evaluation Westgate Foundation Special Education PAC
1. Jackie Zibrat-Long 1. Stephen Davol 1. Meredith Henderson
2. Betty Gray

3. Ryan Edwards

4. Bre Rose
Finance Sick Bank Select Board & Finance Committees
(2) Chatham:
1. Jackie Zibrat-Long 1. Betty Gray 1. Jackie Zibrat-Long

2. Brad Schiff
2. Brad Schiff
(2) Harwich:
3. Ryan Edwards 1. Meredith Henderson

2. Ryan Clarke

4. Meredith Henderson

Superintendent Search Cape Cod Collaborative Regional Agreement Working Group
1. Betty Gray 1. Brad Schiff 1. Brad Schiff
2. Brad Schiff 2Stephen Davol
3. Meredith Henderson 3. Ryan Edwards
4. Ryan Clarke 4. Ryan Clarke
Warrant and Payroll District Wellness Committee Legislation
1. Jackie Zibrat-Long 1. Bre Rose 1. Meredith Henderson

2. Brad Schiff

Policy Subcommittee
1. Betty Gray
2.Stephen Davol
5. Ryan Edwards

4, Bre Rose
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