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VISION

Introduction

After serving as Interim
Superintendent for the

past six months and

working in the Stanwood-
Camano School District for
over 25 years,| am honored
to now continue this work

in a permanent capacity.
This district is not only my
professional home — it is the
community I've grown with,
contributed to,and care deeply
about.

CORE BELIEFS

broader community.

every student can thrive.

sion and our culture.

My initial time in this role has
confirmed what | already knew:
this district is filled with talent-
ed staff, engaged families,and
students with enormous poten-
tial. As | transition from interim
to permanent superintendent,
my focus shifts from short-
term stabilization to long-term
alignment and impact. This
100-day plan is not about
‘getting up to speed’-it’s about
building on the relationships,
insights,and momentum we’ve
already established.

STRATEGIC
ALIGNMENT

This plan is designed to support
and accelerate progress aligned
to our equity-centered strategic
framework:

It is guided by the Stan-
wood-Camano Promise: Every
student is empowered to learn
in an inclusive setting and is
prepared for the future of their
choice.
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District Priorities:

1. Student Learning
2. Instructional Effectiveness
3. Empowering Infrastructure
4. Equity and Belonging

Guiding Pillars:

o Pillar A: Teaching & Learning
* Pillar B: Engaging Our Partners
o Pillar C: Developing Our Capabilities
¢ Pillar D: Leading with Data

Athriving, student-centered district where every learner is known, supported, and chal-
lenged to meet their potential — guided by strong instruction,empowered educators,
and a community united around learning.

e Engagement: Trust is built through transparency, consistency,and connection.
| will continue to engage authentically with students, staff, families, and our

e Equity: This is not an initiative — it is the lens through which every decision
must be made. We will address disparities and strengthen inclusion so that

e Learning: Every student and every adult in our system should experience
meaningful, high-quality learning every day. Learning is the core of our mis-

CURRENT STATE

Through board director and community
feedback, the current state of our district
balances between “Realignment” and
“Accelerated Growth! More specifically,
we have an opportunity to correct culture
and performance as well as meet rising
demands.

This will occur through engaging in
strategic focus areas and continuing
alignment to our Strategic Plan.

Strategic Long Term Areas of Focus

and Improvement

¢ Increase Assessment Achievement and
Graduation Rate

o Safety of all students and staff

 Maintaining a high level of services
through budget contractions



PHASE 1

Transition
Reflection

(June 2025)

PHASE 2
Re-Engagement
& Alignment

(July-September
2025)

PHASE 3

Strategic
Adjustments
& Reporting

(October-
November 2025)

ENTRY PLAN PHASES

Focus: Reflecting on what we've learned over the last six months and
setting the stage for a full-year vision.

Objectives:

» Review progress made during interim leadership: staffing, systems,
stakeholder trust

» Finalized cabinet and key leadership roles for 2025-26

» Engage with board in goal-setting and vision alignment for long-
term priorities

» Finalize budget to minimize reductions while maintaining services

Focus: Resetting expectations, re-engaging partners,and aligning work
streams to strategic goals.

Objectives:

* Visit every school and department to hear feedback and observe culture

o Meet with certificated and classified staff teams across all sites

» Present State of the Schools events to share school district progress
to community partners and stakeholders

» Review alignment of annual action plans and school improvement
plans with district strategic plan

» (alibrate implementation of MTSS, inclusive instructional practices,
and PD priorities

Focus: Synthesizing feedback, analyzing data, and adjusting district
implementation focus.

Deliverables:

» 100-Day Summary Report for school board as part of evaluative
process

» Strategic Plan alignment check with suggested priority adjustments

» Refocus instructional focus on priority standards

¢ Communication to all stakeholder groups regarding potential levy



CONCLUSION

These first six months have only deepened my belief in the strength and potential of the
Stanwood-Camano School District. As we enter this next chapter together, | am commit-
ted to steady leadership, inclusive engagement, and student-centered progress. This plan
reflects a continuation of our shared journey — grounded in who we are and ambitious
about where we are going.



