Mascoma Valley Regional School District
Goals 2025-2026

Vision: Mascoma Inspires! Build the Path You Want to Take.

Mission: We are a caring community that values creativity, curiosity and the pursuit of excellence,
cultivating our strengths and interests to inspire partnerships in the district, community and the
world beyond.

School Board Overarching Goal
Strengthen and enhance the district brand internally and externally to highlight district
excellence.

Finance and Facilities
1. Identify and expand sustainability initiatives within the district.
2. Maintain and expand high quality programs for facility upkeep and plant operations.
3. Monitor, update, and fund the capital improvement plan.

Educational Issues

1. Complete audit of the Special Education Department throughout the district.

2. Encourage effective, healthy, and responsible digital, oral, and written communication at
all grade levels as demonstrated through strong presentation, communication, and
advocacy skills.

3. Monitor and assess student experiential learning that extends beyond the classroom.

Negotiations/Personnel
1. Recruit and retain high quality staff for all positions.
2. Negotiate and approve contract with the Mascoma Valley Regional Education
Association.

Communications
1. Continue to develop and foster community involvement, engagement, and support
through evaluation of communication channels.
2. Integrate student opportunities for communication and expression across all types of
media in and outside of the classroom.
3. Create and implement a brand standard for Mascoma schools.

Co-Curricular Activities
1. Partner with student community organizations to develop a cooperative framework for
student engagement in co-curricular activities.
2. Monitor and expand opportunities for current and future student needs and interests and
provide a support structure.



