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!‘_ Dolton School District 149

Dolton School District 149 Administrative Center
292 Torrence Avenue, Calumet City, IL 60409
Telephone: 708-868-8300 Fax: 708-868-7850
Website: www.sd149.org

Board Retreat of Dolton School District 149 Board of Education

Friday, July 11, 2025
6:00 p.m.
Hilton Garden Inn
18335 LaGrange Road
Tinley Park, IL 60487
RETREAT MEETING AGENDA

Convene

Roll Call

Pledge of Allegiance

Teambuilding by University of St. Francis Facilitator
Meeting open for public comments

Adjournment
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Dolton School District 149 Administrative Center
292 Torrence Avenue, Calumet City, IL 60409
Telephone: 708-868-8300 Fax: 708-868-7850
Website: www.sd149.org

Board Retreat of Dolton School District 149 Board of Education

Saturday, July 12, 2025
10:00 a.m.

Hilton Garden Inn
18335 LaGrange Road
Tinley Park, IL 60487

RETREAT MEETING AGENDA

Convene
Roll Call
Pledge of Allegiance
Dr. Natalie Williams, CEO — Can and Will Help Foundation, Inc.
Board of Education

e Purpose of the Board

e Mission and Vision

e Goals

e Board meeting dates for November 2025, December 2025, and April 2026
Superintendent Evaluation

e Evaluation Review

e Evaluation Discussion with Superintendent and Board

. Meeting open for public comments

. Adjournment
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!' Dolton School District 149

Dolton School District 149 Administrative Center
292 Torrence Avenue, Calumet City, IL 60409
Telephone: 708-868-8300 Fax: 708-868-7850
Website: www.sd149.org

Board Retreat of Dolton School District 149 Board of Education

Date: Sunday, July 13, 2025
Time: 10:00 a.m.

Place: Hilton Garden Inn
18335 LaGrange Road
Tinley Park, IL 60487

RETREAT MEETING AGENDA

Convene
Roll Call

Felecia Frazier — Odelson, Murphey, Frazier & McGrath - Parliamentary Procedures
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Board of Education
e Policies
e Procedures
E. Committees
e Purpose
e Responsibilities

e Evaluation of Committees

=

Board Evaluation

)

. Meeting open for public comments

s

. Adjournment



