
 

 
 

 
 

Assistant Principal Excellence Initiative 
2025-2026 Calendar  

 
 Due By* NOTES 

Checkpoint 
1 

September 2 – 
October 3 

• Assistant Principal selects one additional APEI Goal: 
Climate & Culture, Discipline or Classroom Instruction.   

• All APs are measured on student attendance. 

• In Person Conference to include discussion of data from 
prior year, goal selected and components of APEI 
evaluation and calendar 

Checkpoint 
2 

January 12 – 
February 6 

• Assistant Principals self‐evaluates performance on the 
APEI Performance Rubric. 

• In Person Conference to include discussion of self‐ 
evaluation on APEI Performance Rubric and progress 
towards goals. 

Checkpoint 
3 

May 18 –  
June 5 

• Principal reviews and submits scores for the APEI 
Performance Rubric. 

• In Person Conference to include discussion of evaluation 
*Dates are subject to change 

 

Resources 

For more information: www.dallasisd.org/excellenceinitiatives 

  

Cornerstone: https://dallasisd.csod.com     

   

Questions: performancemangment@dallasisd.org 
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