
 

 

COASTAL WATERS AND HARBOR COMMITTEE MEETING MINUTES 

 

April 08, 2025 

 

Item 1. Call to Order: 

 

• M. Slavin called to order at 17:39 

 

Item 2. Attendance: 

 

• Mike Slavin, Chair 

• Vincent Clough, Vice Chair 

• Daryen Granata, Harbormaster 

• Brittany Jackson, First Alternate 

• Matt Hassler, Second Alternate 

• Tyler Davis 

• Alfred Morrow, Secretary 

 

Item 3. Review and Approval of Minutes:  

 

• Motion to approve January minutes: V. Clough 
o Second by T. Davis 
o Unanimous approval 

 

Item 4. Public Comment: 

 

• None. 

  

Item 5. Harbor Master’s Report: 

 

• Mooring software launch was success. 

o Allowing through April to get moorings squared away 

▪ Normally 1 April deadline 

• Docks went in this week, but still too cold for water to be turned on. 

• Grant applications still pending 

o Electronic sonar device for SAR 

o No wake buoys for Prouts Neck Association 

• Float replacement at Pine Point and Ferry Beach scheduled for April/May 2026 

• We should be ready for the season before the first week of May 

 

Item 6. Council Liaison’s Report: 

 

• None. 

 

Item 7. Old Business: 
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• River dredging:  

o FEMA grant for storm damage extension required 
o Beach replenishment might come out of Scarborough for Saco jetty 

 

Item 8. New Business: 

 

• Meeting re: raising Payne Road and Route One 
o https://gpcog.org/715/Reimagining-Route-1 
o https://www.reimaginingroute1.org/ 
o 2025.04.15 – 17:30-19:30 Scarborough Town Hall 

 

• Kayak racks: 
o Nick Cliche, Community Services Director 

▪ High demand for new kayak racks 
o Preference is for Pine Point 

▪ Harbor master concerned about parking issues a Pine Point 

▪ Might want to put new racks in at Clay Pits and Ferry Beach 

• Reasonable to put a new rack in at Clay Pits 
o Committee supports harbor master’s recommendation to put a new rack in at Clay 

Pits 

 

Item 9. Set next Agenda: 

 

• Old Business: 
o River dredging 
o Paid parking process update 

 

Item 10. Adjournment 

 

• Motion to adjourn by V. Clough 
o Second by T. Davis 
o Unanimous approval 

 

 

 

Signed by:  /s/ Alfred Morrow   

   Secretary 

https://gpcog.org/715/Reimagining-Route-1
https://www.reimaginingroute1.org/

