MINUTES
MOUNT ARLINGTON BOARD OF EDUCATION

REGULAR MEETING
April 30, 2025
MEETING CALLED TO ORDER
PRESENT: Edwin Botero
Rachel Byruoe, President
Al Decena
Melissa Eckert

Sheila Studint, Vice President

ABSENT: Kar] Svenningsen

ALSO PRESENT: Monica A. Rowland, Superintendent of Schools
Steven E. McHugh, Sr., School Business Administrator/Board Secretary
Joseph Coladarei, Principal

Jen Ochoa, Supervisor of Special Services
35 Guests

Board of Education President, Rachel Byrne, called the in-person meeting to order at 7:03 P.M.,
declared a quorum present, and read the following notices:

The Mount Arlington Board of Education is meeting for action and discussion
about business before the Board of Education today.

The New Jersey Open Public Meetings Law was enacted to insure the public’s
right to have advance notice of and to attend meetings of public bodies at which
business affecting their interest is discussed or acted upon. In accordance with
this Act, the Board of Education has sent notice of today’s meetings and copies
of the Agenda to the:

Roxbury Register

Daily Record

Star Ledger

Municipal Clerk

Beard of Education Members

Notice of today’s meeting and copies of the Agenda have been posted on the Mount
Arlington Public Schools Website: www.mtarlingtonk8.org

All Board of Education members present participated in the Pledge of Allegiance.
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CLOSED SESSION I:

A motion was presented by Mrs. Studint, and seconded by Mr. Decena, that the Mount
Arlington Board of Education move to Closed Session at 7:05 PM, to address Personnel
and Legal issues. Action will follow,

Veice Vote:
Yes: §
No: 0
Abstain: 0
Absent: 1
Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 ct seq.)
expressly provide that a public body may move into Closed Session and exclude the public

from that portion of a meeting at which the public body discusses any of the nine arcas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with a related action to follow, and

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mrs. Studint, and seconded by Mr. Decena, that the meeting
returned to Open Session at 7:19 PM.

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 1
Motion Passes
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PRESENTATIONS:

jam—

M. Coladarci provided thank you certificates to the 2024/2025 school volunteers.

2. Mrs. Byrne announced that the Borough will be providing the School District with a
total of $850,000 for the 2025/2026 School Year. She stated there is a need for a
Referendum for the 2026/2027 School Year.

Dr. McHugh presented the 2025/2026 Final Budget to Board of Education.

4. Superintendent Rowland addressed the 2025/2026 Budget and Borough contribution.

(VS ]

MINUTES:
A motion was presented by Mrs. Studint and seconded by Mr. Decena, to approve:

1. Regular Meeting — March 19, 2025
2. Executive Session I — March 19, 2025
3. Executive Session II — March 19, 2025

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 1
Motion Passed

PUBLIC COMMENT ON AGENDA ITEMS

* Mount Arlington Mayor Michael Stanzilis stated the Borough sees value in the
School District and is pleased to support it. He also stated he supports the
Referendum.

* Tayna Occhiuzzo, Mount Arlington Faculty Member thanked the Borough and the
Board of Education for their support.

¢ Mr. Vidovich a retired Music Teacher spoke about how important music education is
to students and that he was happy the district will be able to continue extracurriculars.

CORRESPONDENCE:

1. None

BUSINESS ADMINISTRATOR’S REPORT

1. Dr. McHugh reviewed the motions before the Board of Education as shown on the
agenda.

Page 3 of 14



BUSINESS - ACTION ITEMS BY COMMITTEE - FINANCE:

A motion was presented by Mr. Decena, and seconded by Mrs. Studint, to approve Iinance
Agenda Ttems 043025-B-1 through 043025-B-15.

043025-B-1 RESOLVED, that the Mount Arlington Board of Education approve the Agency
Account check register of payments dated March 20, 2025 through April 30, 2025 in the
amount of $0.00.

043025-B-2 RESOLVED, that the Mount Arlington Board of Education approves the Art Ondish
Scholarship Account check register of payments dated March 20, 2025 through April 30,
2025 n the amount of $0.00.

043025-B-3 RESOLVED, that the Mount Arlington Board of Education approves the Cafeteria
Account check register of payments dated March 20, 2025 through April 30, 2025 in the
amount of $36,469.29,

043025-B-4 RESOLVED, that the Mount Arlington Board of Education approve the Flex
Spending check register of payments dated March 20, 2025 through April 30, 2025 in the
amount of $0.00.

043025-B-5 RESOLVED that the Mount Arlington Board of Education approve the General
Account check register of payments dated March 20, 2025 through April 30, 2025 in the
amount of $1,715,605.63.

043025-B-6 RESOLVED, that the Mount Arlington Board of Education approve the Students
Activities check register of payments dated March 20, 2025 through April 30, 2025 in the
amount of $3,111.75.

043025-B-7 RESOLVED, that the Mount Arlington Board of Education approve the
Unemployment Account check register of payments dated March 20, 2025 through April
30, 2025 in the amount of $9.54.

043025-B-8 RESOLVED, that the Mount Arlington Board of Education approve the list of line
item transfers for March 2025.
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043025-B-9 RESOLVED, that the report of the Secretary and the related statement of cash
balances for the month of March 2025 be approved by the Mount Arlington Board of
Education and ordered filed, and further that the Mount Arlington Board of Education
approve the certification of the Board Secretary for the month of March 2025 that no line
item account has encumbrances and expenditures which, in total, exceed the line
appropriation of the adopted 2024-2025 budget, as revised, in accordance with N.J.S.A.
18A:17-9 and further certifies that no major account or fund has been expended
violation of N.J.S.A. 18A:17-8 or N.JL.S.A. 18A:19. Mount Arlington Public Schools

continues to operate in a deficit position and has an approved NJDOE CAP.

043025-B-10 RESOLVED, that the Mount Arlington Board of Education approve the following
field trips/fundraisers for the 2024-2025 school year.

Grade Date

Location

2nd Grade 5/1/25

Liberty Science Center

043025-B-11 RESOLVED, that the Mount Arlington Board of Education approves travel and
costs as related in this resolution which are educationally necessary and fiscally prudent
and are related to and within the scope of the employee’s current responsibilities and
promotes the delivery of instruction or furthers the efficient operation of the school
district. The reimbursements listed in this resolution are in compliance with State travel
reimbursement guidelines as established by the Department of the Treasury and Board of
Education policy in accordance with N.J.A.C. 6A:23B-1.1 et. scq.

Name Seminar/Conference Date Est. Mileage
Expense Expense
K. Augmentative & Alternative 4/1/25 $200.00 $14.99
Joubert { Communication Workshop
R. Riffel | NJ Convention & Vendor Expo 5/21/25 $0.00 $0.00
R. Riffel | Underground storage tanks Training 5/8125 $315.00 $0.00
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043025-B-12
Mount Arlington Public School District
Adoption of the Final Budget for School Year 2025-2026

BE IT RESOLVED by the Board of Education to approve the 2025-2026 school district budget

as follows:
General Special Debt Total
Fund Revenues Service
2025-2026 Total $16,204,803 $132,494 $235,800 | $16,573,097
Expenditures
Less: Anticipated Revenues $3,149,266 $132,494 $0| $3,281,760
Taxes to be Raised $13,055,537 50 $235,800 | $13,291,337

Adjustment for Enrollment: $207,189

BE IT RESOLVED that the Board of Education includes in the tentative budget the adjustment
for enrollment in the amount of $207,189. The district intends to utilize this adjustment
for supplies and materials necessary for the additional students.

BE IT FURTHER RESOLVED, that the School Business Administrator shall track and record
professional service costs to insure that the maximum amount is not exceeded; and

WHEREAS, N.J.A.C.6A:23A:5.2(a) mandates Boards of Education to establish annually prior to

budget preparation, for public relations and each type of professional service a maximum
level of spending for the ensuing school year; and
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WHEREAS, the final budget includes the following appropriations:

Service Cost
Legal $25,000
Architectural Services $0
Auditing $35,000
Related Services $248,000
Other Professional Services $8,200
Repair and Services $231,200
Professional Development $46,595
Transportation $1,058.805

WHEREAS, the Administration needs to notify the Board if there arises a need to exceed said
maximums. Upon which the Board may adopt a dollar increase in the maximum amount
through formal Board action; and

WHEREAS, the Board and Administration wishes to minimize the amount of
paperwork involved in this area;

BE IT RESOLVED, that the Mount Arlington Board of Education, in the County of Morris, New
Jersey establishes maximum for professional services in the arcas listed above at a level
of 120% of the amounts listed for the 2023-2024 school year.

043025-B-13 MAXIMUM TRAVEL

RESOLVED, that the Mount Arlington Board of Education approve Pursuant to N.J.A.C.
6A:23A-7.3, a board of education must establish a maximum dollar limit for travel
expenditure, as defined in N.JLA.C. 6A:23A-7.1 et seq.,

BE IT RESOLVED that the Board of Education includes in the tentative budget a maximum
travel expenditure in the amount of $18,750.00 for the 2025-2026 school year.

The maximum travel expenditure amount for the 2024-2025 school year is $18,750.00, of which,
$5,010.00 has been spent and $4,320.00 is encumbered to date.
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043025-B-14 TRAVEL AND RELATED EXPENSE REIMBURSEMENT

RESOLVED, that the Mount Arlington Board of Education approves and recognizes school staff
and Board members will incur travel expenses related to and within the scope of their
current responsibilities and for travel that promotes the delivery of instruction or furthers
the efficient operation of the school district;

AND, N.J.A.C. 6A:23A Subchapter 7 requires Board members to receive approval of these
expenses by a majority of the full voting membership of the Board and staff members to
receive prior approval of these expenses by the Superintendent of Schools and a majority
of the full voting membership of the Board;

AND, a board of education may establish, for regular district business travel only, an annual
school year threshold of $150 per staff member where prior Board approval shall not be
required unless this annual threshold for a staff member is exceeded in a given school
year (July 1 through June 30);

AND, travel and related expenses not in compliance with N.JLA.C. 6A:23A Subchapter 7 but
deemed by the board of education to be necessary and unavoidable as noted on the
approved Board of Education Out of District Travel and Reimbursement Forms;

BE IT RESOLVED, the Board of Education approves all travel not in compliance with N.J.A.C.
6A:23A Subchapter 7 as being necessary and unavoidable as noted on the approved
Board of Education Out of District Travel and Reimbutsement Forms; and

BE IT FURTHER RESOLVED, the Board of Education includes in the tentative budget travel
and related expense reimbursements in accordance with N.J.A.C. 6A:23A Subchapter 7,
to a maximum expenditure of $150.00 for all staff and board members for the 2025-2026
school year,

The School Business Administrator/Board Secretary shall track and record these costs to ensure
that the maximum amount is not exceeded.

043025-B-15 RESOLVED, that the Mount Arlington Board of Education approves a Consulting
Contract with Dr. Steven E. McHugh, Sr. to provide School Business
Administrator/Board Secretary activities for the month of June 2025. The contract has a
not to exceed amount of $10,000.

Roll Call:
Mr. Botero Yes
Mprs. Byrne Yes
My, Decena Yes
Mprs. Eckert Yes
Mrs. Studint Yes

Mr. Svenningsen Absent
Motion Passes
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A motion was presented by Mr. Decena, and seconded by Mr. Botero, to approve Finance Items
043025-B-16 through 043025-B-17.

043025-B-16 RESOLVED, that the Mount Arlington Board of Education approves the
reimbursement to Dr. Steven E. McHugh, Sr. for up to six unused vacation days at his
daily Per Diem of $530.42,

This approval will not exceed six days - $3,182.52.
043025-B-17 RESOLVED, that the Mount Arlington Board of Education approves to enter into

a Memorandum of Understanding with the Borough of Mount Arlington pertaining to an
additional $850,000 in funding from the Borough for the 2025/2026 School Year.

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mpr. Decena Yes
Mprs. Eckert Yes
Mrs. Studint Yes
Mr. Svenningsen Absent

Motion Passes

PERSONNE]L:

A motion was presented by Mrs. Studint, and seconded by Mrs. Decena, to approve Personnel
Agenda Items 043025-S-1 through 043025-S-4,

043025-S-1 RESOLVED to accept the resignation of Dr. Steven E, McHugh, Sr., Business
Administrator/Board Secretary effective June 1, 2025.

043025-S-2 RESOLVED to accept the resignation of Kaitlyn Cascio, Teacher effective June
30, 2025.

043025-5-3  Upon the recommendation of the Superintendent resolved to approve the
following teachers to chaperone the Dorney Park trip on Friday, May 16, 2025 at a rate of
$15.49 per hour for hours before/after the normal work day:

Mike Aberback Karenine Joubert Marlen Tomosieski

Diane Van Dongen Elizabeth Wassel
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043025-S-4  Upon the recommendation of the Superintendent resolved to add Umesh Rao,
Noeli Muzzo and Colleen Murphy to our list of substitute teachers for the 2024-2025
school year. (Note: Approval is based upon receipt of State approved background check
and certification as required by law)

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mprs. Studint Yes
Mr. Svenningsen Absent

Motion Passes

CURRICULUM/POLICY

A motion was presented by Mrs. Eckert, and seconded by Mr. Botero, to approve
Curriculum/Policy Agenda Items 043025-S-5 through 043025-S-11.

043025-S-5 RESOLVED to revise motion 031925-8-10 revising the 24-25 district calendar as
follows:

o June 18, 2025 will be a full day of school.

o June 19, 2025 will be an early dismissal day (1:00 dismissal) for
students and staff and the 8th grade graduation (to begin at
6:30pm).

o June 20, 2025 will be the last day of school (1:00 dismissal) for
staff and students.

043025-S-6 RESOLVED, relative to Disciplinary Matter 2024-25-M-2, the Mount Arlington
Board of Education accepts the recommendation of the Superintendent of Schools to be
an unconfirmed case of HIB

043025-S-7 RESOLVED, relative to Disciplinary Matter 2024-25-M-3, the Mount Arlington
Board of Education accepts the recommendation of the Superintendent of Schools to be a
confirmed case of HIB

043025-S-8 RESOLVED, relative to Disciplinary Matter 2024-25-M-4, the Mount Arlington

Board of Education accepts the recommendation of the Superintendent of Schools to be a
confirmed case of HIB
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043025-S-9  Upon the recommendation of the Superintendent resolved to approve the
Emergency Evacuation Agreement between the Mount Arlington Public Schools Board
of Education and County College of Morris through June 30, 2026.

043025-S-10 RESOLVED to approve Job Description G10 Registered Behavior Technician
(RBT) as attached.

043025-S-11° RESOLVED to approve the first reading of the following Regulation:

e R5200 Attendance (Revised)

> Rire/Emergency Drills were conducted with the Mount Arlington Police
Department for the Month of March and April 2025

> Bus Evacuation Drills were conducted with Roxbury Transportation on
April 9, 2025 and April 10, 2025

> Staff attendance for March 2025 was 96.0%
> Student attendance for March 2025:
o MAPS-93.8%
o Decker-93.7%
Roll Call:
My, Botero Yes
Mrs. Byrne Yes
Mpr. Decena Yes
Mrs. Eckert Yes
Mrs. Studint Yes

Mpr. Svenningsen Absent

Motion Passes

COMMITTEE REPORTS:

A. Finance:
» Mr. Decena reviewed the current topics as listed in the Agenda.

B. Personnel:
o The Board reviewed the current topics as listed in the Agenda.

C. Building and Grounds:
e No Report

D. Curriculum and Policy:
e Mis. Eckert reviewed the current topics as listed in the Agenda.
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E. Negotiations:

No Report.

F. Town Council:

Library has a new operating system. There are lots of great cvents so make sure to
visit their website.

Summer concert series will begin on 5/24 after the Memorial Day Parade.

The Police and Fire departments spoke about the Student/Staff Volleyball game.
What a great job the staff, PTO, and students do each each to host this

event. Also, discussed the increased traffic and how they have staried to monitor
the schootl buses for motorists that areny obeying the laws in reference to bus
stops.

Several community members spoke about the deficit and asked the mayor and
council what could be done to help.

G. Parent Teachers Organization:

o Teacher appreciation week is next week and the theme is the 907s. They are so

excited to show all the teachers how much they are truly appreciated for all
that they do!

e We are also excited about field day coming up, please keep a lookout for sign ups

for volunteers for both schools.

OTHER REPORTS:

Roxbury BOE:

.

Meeting Date April 28, 2025
Approved Final Budget
Graduation June 18, 2025
Next Meeting May 12, 2025

Delegate to NJ School Board Association:

e No Report

Delegate to Morris County School Board Association:

* No Report

Delegate to Educational Service Commission of Morris County:

e No Report
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OLD BUSINESS:

e None

NEW BUSINESS:

e Thank you to Carolyn Rinadi and Steven McHugh for their work on the
Additional School funding and the Borough and School budgets.

PUBLIC COMMENT ON OTHER ITEMS OF BUSINESS:

1. None

CLOSED SESSION IL:

A motion was presented by Mr. Decena, and seconded by Mr. Botero, that the Mount
Arlington Board of Education move to Closed Session at 8:08 PM, to address Personnel
Issues. Action will follow.

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 1
Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the public

from that portion of 2 meeting at which the public body discusses any of the nine areas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matiers, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with a related action to follow, and

[T IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and
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IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mrs. Studint, and seconded by Mr. Decena, that the meeting
returned to Open Session at 8:29 PM.

Voice Vote:
Yes: 5
No: 0
Abstain: 0
Absent: 1
Motion Puasses

A motion was presented by Mr. Decena, and seconded by Mr. Botero, to approve TFinance ltems
043025-B-16 through 043025-B-17. Details listed in the Business Section above.

ADJOURN

A motion was presented by Mr. Decena, and seconded by Mr. Botero, that the Regular
meeting be adjourned. The motion was unanimously carried at 8:31 PM.

Voice Vote:
Yes: §
No: 0
Abstain: 0
Absent: 1
Motion Passes

Respectfully Submitted,

s & M3 g,

Dr. Steven E. McHugh, Sr
School Business Administrator/Board of Education Sccretary
Approved: May 14, 2025
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