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Finance/Personnel Committee Meeting 
July 9, 2025  8:15 a.m. 

Village Green Conference Room 
 

AGENDA/MINUTES 
 
 

1. Meeting Called to Order @ 8:15 AM 
    Present: Jen Kielczewski, Katie Timmers, Adam Fineske, Tom Siloy 
 
2. Personnel Items for review and discussion 

A.​ Secretarial changes/redistribution of support 
a.​ Julie Pawlicki new elem. Secretary- selected by Jeremy 

Dr. Fineske provided an update on the move for our current employee to the secretary position at the 
Elementary School. 

b.​ Filling two positions at JHHS, one twelve month and new nine month position  
i.​ Meeting to create MOU with OHSSA went well yesterday 

Dr. Fineske updated the committee on the open positions at the JH/HS. An MOU will be brought to 
the board to include a nine month secretary position in the OHSSA negotiated agreement. 

c.​ Karen Mayfield supporting Jeff and Adam 70/30 
 

B.​ Para position at elementary school for incoming K class students w/ special 
needs 

Dr. Fineske provided an update on the possibility of a need for an extra para position for the incoming 
kindergarten class. 
 
​ 3. June 2025 financial report 
Tom presented the June 2025 financial report. The district finished the fiscal year with 57 days cash 
and had a carryover of $1.06M for the fiscal year. 
 
​ 4. Final review of handbook changes 
The handbooks were reviewed with the committee. 

 
5. Adjournment @ 9:15 AM 
 
 


