AUDIT COMMITTEE MEETING
Thursday, November 14, 2024
9:30 a.m. - KCW - 1st Floor Board Room
AGENDA

Pledge of Allegiance
Roll Call
Approval of the Agenda for the November 14, 2024 Audit Committee Meeting
Public Comment
Approval of the Minutes for the October 24, 2024 Nominating and Audit Committee Meetings
Housekeeping — Ethics Training/Acknowledgement/Conflict of Interest Forms
AUDITS FOR REVIEW & TRANSMITTAL
7. Property & Inventory Audit

a. Business Practice Bulletin O-100

b. FY24 Semiannual P&l reports from BCPS Central V2.0

c. PWS - Policy 3202
OLD BUSINESS
8. MSL Letter —response related to pages 6 and 11
9. Student Discipline Process Audit Follow-up
10. BTA Crosswalk
BTA Policy 4380 Amended 6.13.2023
BTA Procedure Manual August 2023
FDOE Emergency Rule 6AER23-02
New Threat Management Process
FL Model Requirements

i. BTM Policy 4380 Amended 12.12.2023
ii. FAC 6A-1.0019 Threat Management Rule

f. Florida Harm Prevention & Threat Management Manual
11. Internal Funds Progress report
12. Motions (discussion only)
13. Fund Balance

a. Exhibit D-1, Page 2. Need prior period ending balance and detailed activity leading to
FY24 ending balances in the following areas. Excel file format please.
i. School Operations Encumbrances = $7.2M
i. NextYearBudget Appropriations = $54.6M
b. Exhibit D-1, (16.92 page 2 of 2). Need prior period ending balance and detailed activity
leading to FY24 ending balances for the following. Excel file format please.
i. A/P Accrual =$32.5M
c. Additional information provided 10/22/24
i. Assigned-spec purpose account 32749300 - Need prior period ending balance
detail and detailed activity leading to FY24 ending balance. Excel file format
please.
i. Need detailed journal entries for the correcting entries being made to assigned-
spec purpose account 32749300. Excel format please.

1. #131c =$31,257312.13
2. #191h = $4,964,485.17

iii. Approvals and/or other disclosures for amounts being placed in the assigned fund
balance for FY24 (see GASB 54).
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https://www.browardschools.com/fs/resource-manager/view/c355fb08-3f47-4b98-9d3e-a526b8b7a96e
https://www.browardschools.com/fs/resource-manager/view/64476ac1-3fa1-4759-bc0a-73b2c8ee5bdc
https://www.browardschools.com/fs/resource-manager/view/c1de5c41-7889-4591-b3b4-a4e949724cfe
https://www.browardschools.com/fs/resource-manager/view/b081eeab-cb62-4b62-b083-54bfba5e22f8
https://www.browardschools.com/fs/resource-manager/view/5d6a56ff-cbe1-4e4f-9f06-aa069f202c9b
https://www.browardschools.com/fs/resource-manager/view/d933e379-ddda-4cc9-9c4d-be4dc5f1b65b
https://www.browardschools.com/fs/resource-manager/view/96a62881-f63a-4b61-ac78-6dce6c81ee73
https://www.browardschools.com/fs/resource-manager/view/51bcacaa-704d-410f-9e5c-45d0730136ea
https://www.browardschools.com/fs/resource-manager/view/9abb3f22-920a-47fc-9dc3-ac2a25f8cdfd
https://www.browardschools.com/fs/resource-manager/view/e4b45cb2-8094-4bbc-b563-5991d06487ad
https://www.browardschools.com/fs/resource-manager/view/508a6b64-3aa3-4872-b692-4b9654c04d56
https://www.browardschools.com/fs/resource-manager/view/e0b29637-f17a-4c15-acd2-73fec0164a29
https://www.browardschools.com/fs/resource-manager/view/b4322290-ae1d-4f37-9d07-2a9104dbe6b0
https://www.browardschools.com/fs/resource-manager/view/ae1fc126-9371-458e-9a36-70589785dae4
https://www.browardschools.com/fs/resource-manager/view/cb56f228-b945-4825-ae7a-f9f670f25457
https://www.browardschools.com/fs/resource-manager/view/a5cc2947-1910-4a8e-ad3f-38052d6933c9
https://www.browardschools.com/fs/resource-manager/view/539a4564-479e-4953-b468-dfbab3fc7ce8
https://www.browardschools.com/fs/resource-manager/view/28c87396-082e-4895-ac44-e7b704d82945
https://www.browardschools.com/fs/resource-manager/view/7e4425e7-0222-4d0f-b356-3881bca5755f
https://www.browardschools.com/fs/resource-manager/view/e3e6e400-b857-4b26-8220-af29887dbdce
https://www.browardschools.com/fs/resource-manager/view/a6b2be9d-25dd-4d7f-b02a-dea33791a3c7
https://www.browardschools.com/fs/resource-manager/view/c69d100d-dd01-4d2d-ab63-fe68c7d9e597
https://www.browardschools.com/fs/resource-manager/view/c69d100d-dd01-4d2d-ab63-fe68c7d9e597
https://www.browardschools.com/fs/resource-manager/view/c69d100d-dd01-4d2d-ab63-fe68c7d9e597
https://www.browardschools.com/fs/resource-manager/view/7153005b-2739-46dd-bd7c-caf74090533e
https://www.browardschools.com/fs/resource-manager/view/7153005b-2739-46dd-bd7c-caf74090533e

d. Referendum — Detailed schedule of budget and all activity (revenues and
expenditures), including beginning balances and carryover for the current and prior
referendums. Note - Prior referendum was “audited.”

i. Breakdown by 1) bargaining unit supplement; 2) Safety; and 3) Mental Health
e. Charter School Settlement/Payment
i. Did the District accrue in FY 24 the payment made in FY25 (July 2024)2
i. 6/18/24 Regular School Board meeting GG-3 — provide minutes to Committee
1. Need detailed accounting breakdown by year of principal and interest
2. 9/10/24 Regular School Board meeting — provide minutes to the Committee
14. Booster Club Update — Revenues and Expenditures - staff/OCA response

a. Nova - Booster Club audif from 2016

b. Miami Dade Policy 9211 and Booster Club Guidelines

c. Palm Beach Schools — Policy 2.16 Fund-Raising Activities Relating to Schools

d. Bay District Schools — Policy 6.208 Clubs and other Fund-Raising Activities

NEW BUSINESS
15. OIG Update
a. Next Steps
16. Professional Auditing Services Update
17. Agenda Planning
d. HR Audit
i. Clarifying scope of audit of internal controls includes all the processes specified in
F.S. 1001.42(5) (a), which requires the School Board to “designate positions to be
filled, prescribe qualifications for those positions, and provide for the appointment,
compensation, promotion, suspension, and dismissal of employees.”
b. SDOP Compliance - Commitment vs payments to vendors
c. FY25 & FY26 AECOM Subconsultant Staffing Plans
18. Audit Committee Member Comments

19. Adjournment

This agenda and the above reports/documents are available on the Office of the Chief Auditor's website. The documents can be
accessed on-line at www.browardschools.com/audit by selecting Audit Committee Meetings and then the applicable year and
meeting date.

Public participation will be accepted on all meeting agenda items. Reserved on this meeting agenda is designated time to provide an
opportunity for public speakers to address the Audit Committee regarding topics on the agenda. The person will speak for a maximum
of 3 minutes per agenda item. The Chair may reduce each individual speaker’s time limit or set the maximum time available for all
speakers. Please contact our office for assistance or additional information at (754) 321-2400 — Office of the Chief Auditor.

UPCOMING AUDIT COMMITTEE MEETINGS - 9:30 AM * December 12, 2024 - January 16, 2025 -
February 13, 2025 - March 13, 2025 - April 10, 2025 - May 8, 2025 - June 5, 2025
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https://www.browardschools.com/fs/resource-manager/view/1d7bbeb3-8143-44f7-9234-dc4f24229196
https://www.browardschools.com/fs/resource-manager/view/1d7bbeb3-8143-44f7-9234-dc4f24229196
https://www.browardschools.com/fs/resource-manager/view/1d7bbeb3-8143-44f7-9234-dc4f24229196
https://www.browardschools.com/fs/resource-manager/view/417120e6-2886-4a46-b4d8-4babcea7fa78
https://www.browardschools.com/fs/resource-manager/view/4b91ba1e-f123-4782-9a1d-844d007b586e
https://www.browardschools.com/fs/resource-manager/view/557a8543-2658-45ef-b990-24a7a5747240
https://www.browardschools.com/fs/resource-manager/view/dd0f6446-b18e-4601-8be9-60d3dbe0490b
https://www.browardschools.com/fs/resource-manager/view/93d42714-e081-44cb-8afe-3058a1e5a459
https://www.browardschools.com/fs/resource-manager/view/9141902e-0cc8-4cf3-b036-8498fa991683
https://www.browardschools.com/fs/resource-manager/view/9667848c-b75e-4164-84c7-75a6cb42f695
https://www.browardschools.com/fs/resource-manager/view/a04eca27-a763-46af-bbca-7e54b9be219d
https://www.browardschools.com/fs/resource-manager/view/d80edbd2-15fa-47ca-b772-a65ad3d378ea
https://www.browardschools.com/fs/resource-manager/view/407b5d8d-9ad1-4b9f-b548-e03c27892ac4
http://www.browardschools.com/audit

