ARDSLEY HIGH SCHOOL PLANNING AND PERFORMANCE
LEADERSHIP TEAM

Our work is anchored by the Ardsley School District’'s Strategic Plan and District Vision;

Building on a tradition of academic excellence and success for every
student, we cultivate passionate learners and informed global citizens who
actively influence their world.

4 Priorities of the Strategic Plan

Learning and Achievement
Improvement Initiatives

I. All students must have appropriate support to meet their academic needs.

Student / School Life
Improvement Initiatives
I. Determine how to improve the lunch options in all buildings.**
2. Assess what mental health and wellness programs, services and support are available to
students, staff and families. Make adjustments as appropriate.

Enhancement Initiatives

3. Review safety procedures and protocols for daily routines and emergency situations. Make
adjustments as warranted to improve how students feel about their safety.

4. Assess current transition procedures from grade to grade to ensure effective support for
both students and families in the process.

5. Develop a shared understanding of faculty and staff support of our students. Identify
current practices, analyze student needs, develop an action plan and develop criteria to
evaluate success.

6. Review current arrival and dismissal procedures for both walkers and busers. Consider

and implement actions to improve and enhance safety and efficiency.

Foster positive engagement with parents in all aspects of learning and student life.

Monitor and adjust the technology available to students and staff to ensure that our resources are
progressive, purposeful, and developmentally appropriate.
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Social & Emotional Learning (SEL)

Improvement Initiatives
1. Continue the initial implementation of Social Emotional Learning. Each building will work
with its SEL teams to develop appropriate and attainable action steps/tasks to fulfill this
initiative.
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Learning Environment

Improvement Initiatives
1. Research the need for additional classroom space and develop a plan to create more

space and better accommodate increased enrollment.**
2. Monitor indoor and outdoor facilities to ensure that they are clean, safe and meet the

changing needs of our learning environment.

These goals are included in each of the 4 Priorities.

® Diversity, Equity & kclusion - DEI will be carried out at each building to better
understand and meet the needs of ALL students, faculty/staff, & guests

® Culture/Climate - A concerted effort to share a positive culture and climate in each
building
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