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Title I, Part A School Site Plan Summary-Schoolwide Plan 

Title I, Part A provides supplemental funds to schools with the highest percentages of children from low-income 
families to help ensure that all children meet challenging academic standards. Schoolwide Programs (SWP) use 
Title I, Part A funds as part of a comprehensive school improvement effort to elevate the entire educational 
program of a Title I, Part A funded School. The Elementary and Secondary Education Act (ESEA) describes the 
requirements in section 1114. 
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This document serves as the school's summary of the Schoolwide Plan and confirmation that all required 
Schoolwide elements are in place. This document is added to the school district's or charter school's ESEA 
Consolidated Application in the Minnesota Education Grants System (MEGS). This is not the school's actual

Schoolwide Plan, which should be made available upon request. 
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At th�e of becoming a Schoolwide program, the Title I school (select one):

fJ 'wentified that at least 40 percent of the school's enrollment were identified as low-income 

0 requested and received a state waiver of the 40 percent requirement 

School/Site Leader Certification 

The signatory affirms 1) they are the school leader responsible for the development, implementation, and 
evaluation of the Schoolwide Plan that is summarized in this document, and 2) they can produce upon request 
documentation to support the information included in this summary. 
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The signatory affirms 1) the school leader completed/reviewed and signed this Schoolwide Plan Summary, and 
2) this Schoolwide Plan Summary accurately reflects the school improvement plan that is su ported by the LEA.
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Schoolwide Plan Summary 
1. Describe the Schoolwide Plan to improve the educational program for all students. Include all of the school

improvement work that is part of the plan, regardless of funding (state, local, federal, other). Note: listing
goals is insufficient; this description should include the adult actions to improve the educational program
for all students. [no more than 1000 characters]

2. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and a
description of the data or evidence set(s) used to identify the need(s). [no more than 1000 characters]

3. Describe the intended outcome(s) of the Schoolwide Plan. Include a description of what will change as a
result of this Schoolwide Plan. [no more than 1000 characters]



4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined. [no more than 1000 characters]

5. List the specific activities and expenditures that are part of the Schoolwide Plan described above that are
paid for using Title I, Part A funding. To be an allowable use of Title I, Part A funds, expenditures must be
clearly related to the work identified in the Schoolwide Plan as summarized above. NOTE: adding
expenditures here is not sufficient to have the expense be considered part of the approved budget. [limit
1000 characters]



Confirmation of Compliance with Title I, Part A Schoolwide Requirements 

The school leader signatory on page one also certifies the following required components are included in the 

full Schoolwide Plan for the school or site and will be made available for review upon request. Initial 

affirmation of each item. Print and initial or open file in Adobe to sign electronically. 

The Schoolwide Plan includes robust stakeholder engagement. It both 

a. identifies families, staff and other stakeholders involved in the development or revision of the

plan; and

b. is supported with documentation of the stakeholder activities to develop the plan.

The Schoolwide Plan includes a summary of the recently completed Comprehensive Needs 

Assessment for a new Schoolwide Program or Annual Evaluation for an existing Schoolwide 

Program. The summary Eta. identifies the different types of data, evidence, and analysis used to evaluate the entire school

program and determine root cause(s) of students not meeting academic standards; and 

b. identifies the prioritized school need(s) and the hypothesized root cause(s) to be addressed. 

The Schoolwide Plan includes specific, evidence-based school improvement strategies. It both 

identifies up to three evidence-based strategies for school improvement; and 

�
a. 

c:...J b. describes how the strategies:

1. strengthen the school's academic program, increase the amount and quality of learning time,

and help provide an enriched and accelerated curriculum; and

2. address the needs of all students in the school and particularly the needs of students at risk of

not meeting academic standards.

The Schoolwide Plan includes a specific implementation plan. It identifies 

a. the sequence of action steps and, for each action,

1. the staff responsible,

2. the resources needed, and

3. the anticipated timeframe to implement each strategy.

The Schoolwide Plan includes an annual evaluation plan. It both 0 a. identifies the measure(s) and process that will be used to determine whether the strategy is

implemented as intended; and

b. specifies the measure(s) and process that will be used to determine whether the strategy was

effective in improving outcomes particularly for students who had not yet met academic

standards.

The Schoolwide Plan includes a communication plan. It identifies 

. how the plan will be communicated and made available to school staff who will carry out the plan, 

. how the plan will be communicated with families being served and other stakeholders in a format 

and language that is easier understood by the intended audience. This may include translation or 

interpretation plans, as appropriate. 



    09.16.19 - Page 1 

    

 Principal Name: 

 

  

   

 

         
   

 

  
    

Schoolwide Plan Template  
A Schoolwide program is a  comprehensive school improvement effort designed  to  elevate the entire educational program of a  
Title I school. The Schoolwide program option is based on the premise that comprehensive  reform strategies —  rather than  
separate, add-on services —  are  most effective in raising the achievement level of students most at risk of not meeting 
academic standards.  Multiple resources including Title I funds are used to  strengthen  the academic program in the school  for  
all students and accelerate the progress of students who would otherwise be eligible  for Title I Targeted Assistance  services.   

This document identifies the requirements to operate as a Title I schoolwide program. 

School Name:  

Principal Phone and  Email Address:  

Plan Contact (if different from principal): 

Contact Phone  and Email Address:  

District/Charter Name and Number:  

Title I Coordinator Name: 

Title I Coordinator Phone and Email Address: 

Superintendent/Director Name: 

How will the strategies and staff action specifically strengthen the school’s academic program and address the learning 
needs of all students including but not limited to students at risk of not meeting standards? [Limit response to 100 words or 
600 characters.] 

As a Schoolwide program, how will Title I funds be used in ways that are not possible with Targeted Assistance 
services? [Limit response to 100 words or 600 characters.] 

https://09.16.19
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Stakeholder Engagement  

Identify family members, staff representation of all school groups, grade level representatives, curriculum specialists, 
and stakeholders such as board members and community members, involved in guiding the process for the 
comprehensive needs assessment or annual evaluation, the development or revision of the plan, and its 
implementation. Maintain supporting documentation such as meeting agendas, sign-in sheets, meeting minutes or 
notes which include the questions asked for input and decisions made. 

Team  Member Name  Role  

Principal 

Teacher – Classroom 

Teacher – Academic Intervention 

Special Education Representative 

Multilingual (EL) Learning Representative 

Parent/Family of student at risk of not meeting standards 

Member of community being served 

Family/Cultural Liaison 

Social Worker/Counselor 

Behavior Specialist 

Assessment/Data Coordinator 

Instructional Paraprofessional 

How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words 
or 300 characters.] 

https://09.16.19
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Comprehensive Needs Assessment or Annual Evaluation Summary  

Identify the data sources used for each of the five different types of data: 

1. Student Academic Data:

2. Student Non-Academic Data:

3. Perception Data:

4. Program, Process, Policy Data:

5. Fidelity Data:

What successes were identified?  

1. 

2. 

3. 

What Area(s) of Greatest Need were identified? 

1. 

2. 

3.

https://09.16.19
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School Improvement Strategy #1  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #1  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #1 

Identify the process and measure(s) that will be used  to determine:  

• the fidelity of implementing the strategy as intended

• progress toward achieving the SMART goal of improved outcomes

https://09.16.19
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School Improvement Strategy #2  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #2  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #2  

Identify the process and measure(s) that will be used to determine: 

• the fidelity of implementing the strategy as intended

• progress toward achieving the SMART goal of improved outcomes

https://09.16.19


    09.16.19 - Page 8 

        
     

      

         
       

      

  

  
    
  
  
    

        

             
         

School Improvement Strategy #3  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #3  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #3  

Identify the process and measure(s) that will be used to determine: 

• the fidelity of implementing the strategy as intended

• progress toward achieving the SMART goal of improved outcomes

https://09.16.19
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Budget  –  How is the  school using Title  I funds and any other funds to improve the school program and student outcomes? 

Strategy 
# 

Expense Item and Justification (How is this expense related to the strategy?) 
If a staff position, include the FTE. 

Title I, Part A 
proposed budget amount 

Other funding source(s) 
proposed budget amount 

Communication Plan  

Complete the chart below to list how the plan will be communicated to staff, families of students, school board, and community members in a format and 
language that families can understand? 

When will the 
communication 

take place 
What is the message Who is the audience How will it be communicated 

https://09.16.19
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	Columbia Heights High School Goals FY26.pdf
	Schoolwide Plan Template
	School Name:
	District/Charter Name and Number:
	Stakeholder Engagement
	How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words or 300 characters.]

	Comprehensive Needs Assessment or Annual Evaluation Summary
	School Improvement Strategy #1
	Implementation Plan for Strategy #1
	Annual Evaluation for Strategy #1
	School Improvement Strategy #2
	Implementation Plan for Strategy #2
	Annual Evaluation for Strategy #2
	School Improvement Strategy #3
	Implementation Plan for Strategy #3
	Annual Evaluation for Strategy #3
	Communication Plan



	Question 1 Response: Columbia Heights High School has seen an increase in multilingual students. To support the increase in multilingual students, the school has done a lot of professional development with staff on supporting multilingual students. The school will continue this with a focus on writing. In addition a focus on alignment to state standards will be supported in the 2025-2026 school year.
	Question 2 Response: The data for Virtual Heights, Columbia Heights High School, and Transition are showing that most students are making growth but it still isn't enough to support proficiency.
	Question 3 Response: The intended outcome is to see see an increase in growth in literacy and math achievement as measured by the FastBridge assessment.
	Question 4 Response: The plan will be evaluated in PLCs, leadership meetings, district administration meetings, data days, and family meetings.
	Question 5 Response: Coaching to support writing and curriculum alignment will be provided to ensure strong fidelity and implementation to the strategies. Funding will also be used to support resources to provide differentiation and supplements in math and literacy.
	School Name: Virtual Heights, Transition Program, Columbia Heights High School
	Principal Name: Todd Wynne
	Principal Phone and Email Address: 763-528-4605  wynnet@colheights.k12.mn,us
	Plan Contact if different from principal 1: 
	Plan Contact Phone and Email Address: 
	District/Charter Name and Number: Columbia Heights High School
	Title I Coordinator Name: Tara Thukral
	Title I Coordinator Phone and Email Address: 763-528-4533 thukralt@colheights.k12.mn.us
	Superintendent/Director Name: Zena Stenvik
	How will the strategies and staff action specifically setrengthen the school's academic program and address the learning needs of all students including but not limited to students at risk of not meeting standards?: Strengthening literacy building-wide will ensure all students are receiving strong Tier 1 instruction. In addition, schools will strengthen their MTSS to ensure each and every student is making strong growth.
	As a Schoolwide program, how will Title I funds be used in ways that are not possible with Targeted Assistance services?: The data is showing that the majority of the students are need of supports which leads them to strengthening Tier 1 instruction.
	Team Member NameRow1 - Principal: Todd Wynne
	Team Member NameRow2 - Teacher - Classroom: Dan Shuck*, Melanie Kennedy*, Erin Edwardson Stern*, Matt Townsend*, Caitlin Disalvi*
	Team Member NameRow3 - Teacher - Academic Intervention: Troy Sagdalen (Instructional Coach), Carrie Trnjanin (Dean of Students)
	Team Member NameRow4 - Special Education Representative: 
	Team Member NameRow5 - Multilingual Learning Representative: Jen Bradley
	Team Member NameRow6 - Parent/Family of Student at Risk of not Meeting Standards: Jennifer Quinteros, 
	Team Member NameRow7 - Member of Community Being Served: Jasmine Fink, Crystal Vital-Schwartz,
	Team Member NameRow8 - Family/Cultural Liaison: 
	Team Member NameRow9 - Social Worker/Counselor: 
	Team Member NameRow10 - Behavior Specialist:  Tanya Moore
	Team Member NameRow11 - Assessment/Data Coordinator: Bondo Nyembwe (Assistant Supt), Tara Thukral (Director of Teaching and Learning)
	Team Member NameRow12 - Instructional Paraprofessional: 
	Team Member NameRow13 - Other 1: Simon C., Oliver C., Iris B., Mareli G.
	Team Member Role - Other 1: Students
	Team Member NameRow14 - Other 2: 
	Team Member Role - Other 2: 
	Team Member NameRow15 - Other 3: 
	Team Member Role - Other 3: 
	How are stakeholders involved in the evaluation, planning and implementation process?: Schools met with their partners to review data and determine action steps. They will continue to meet with their partners to support monitoring progress and adjusting as needed.
	Student Academic Data: FastBridge, ACCESS (WIDA), Classroom Assessments, MCAs, SATs, AP scores
	Student Non-Academic Data: Behavior, Graduation, Attendance
	Perception Data: Student and Family Survey Data
	Program, Process, Policy Data: Demographics
	Fidelity Data: Walkthroughs
	What successes were idenfified? 1: When analyzing the match groups in both math and literacy FastBridge testing–students are making growth.
	What successes were identified? 2: Literacy goal of an increase of 7% growth from prior year was met.
	What successes were identified? 3: According to FastBridge literacy results, 46% of students are making either aggressive or adequate growth.  87% of students are in the “growth” status, while only 13% show flat growth. 
	What Area(s) of Greatest Need were identified? 1: Although students are showing growth, the current rate of growth in both math and literacy is not aggressive enough to  catch all students up to grade level. 
	What Area(s) of Greatest Need were identified: 2: There are still students in both math and literacy who are showing “flat growth”  on the FastBridge test.
	What Area(s) of Greatest Need were identified? 3: The schoolwide goal for math growth was not met. 
	School Improvement Strategy #1 - Area of Greatest Need: When looking at FastBridge data, specifically in analyzing the percentage of students who are not making growth (flat growth) and the percentage of students who are making aggressive growth, the percentages have to increase in order for students to be at grade level.  It is believed that the students engagement with reading text is passive.   The skills that have been slower to develop are vocabulary and comprehension.  As a result,  students’ ability to engage with grade-level content across all subject areas is limited.
	School Improvement Strategy #1 - Root Cause(s) of the need: “Academic language” includes the vocabulary, grammar, and text structures used in school-based texts and tasks—many students are not explicitly taught how to access this language.
“Literacy strategies” (like annotation, summarizing, questioning, citing evidence) help students actively engage with text but are often assumed rather than directly taught or reinforced in secondary classrooms.
Students may reach high school having been passed along without mastering foundational comprehension and writing skills, especially if they’ve lacked strong Tier 1 instruction or interventions in earlier years.
Inconsistent vertical alignment of literacy instruction across grade levels
Low student engagement with complex texts in and outside school
Lack of differentiated support for multilingual learners or students with IEPs
	School Improvement Strategy #1 - Strategy selected to address the root cause(s): Use FastBridge data to inform student progress or lack thereof
Focus on writing strategies across all content areas that include, but are not limited to:
Common Language– CRE Model
Pre-write, plan to respond to a prompt that include using graphic organizers, thinking maps, KWL, accessing prior knowledge
Draft writing
Use staff development, including an outside expert facilitator, to help build capacity amongst the staff
Professional learning communities (PLC) will focus on student writing throughout the year
	School Improvement Strategy #1 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes 1: Implementation of Structured Academic Literacy Instruction Across Content Areas, with a focus on, Writing and Vocabulary Development integrated into all subjects.

Key Components of the Strategy:
Direct and explicit instruction in academic vocabulary
Use of sentence frames and structured writing routines, and common writing language, i.e CRE
Daily opportunities for student discussion and oral language practice followed by application of the writing process
Integration of writing tasks that require citing textual evidence (CRE)
There is strong evidence of positive impact on English Learner literacy and content achievement
Research shows that explicit vocabulary instruction, structured writing, and collaborative academic talk are highly effective strategies
	The strategy is based on: Strong evidence from an experimental study
	School Improvement Strategy #1 - School Match: It is aligned with the needs of high school learners—especially multilingual students
It’s adaptable across content areas (math, science, language arts, social studies, etc.)
It’s shown to increase both literacy achievement and engagement with grade-level content
	School Improvement Strategy #1 - SMART Goal: 90-100% of all students will write a response to a predetermined prompt and the responses will be scored by the English department.  100% of teachers will teach the CRE writing process, as well as work within their departments to develop scaffolding, pre-writing/graphic organizers, draft, edit, and publish, while using common academic language throughout the process.
	Action StepRow1: Schoolwide Writing Initiative 
	Positions ResponsibleRow1: 9-12 teachers, administrators
	Resources NeededRow1: Time, Sub cost for English teachers to assess a baseline and final outcome, money to pay consultant 
	Start DateRow1: Aug 25
	End DateRow1: May 26
	Expected Outcome of the action and measure of whether it was achievedRow1: Common Language (CRE), Common writing expectations per grade level, common application of writing process including terms, pre-write process that includes thinking maps/graphic organizers, common rubrics, common scaffolding supports for students 
	Action StepRow2: Staff Development
	Positions ResponsibleRow2: Todd Wynne, AVID site team, English Department, Cris Tovani 
	Resources NeededRow2: Outside Consultant
	Start DateRow2: Aug 25
	End DateRow2: May 26
	Expected Outcome of the action and measure of whether it was achievedRow2: All content areas will have a better understanding, ability to apply, and assess writing within content standards 
	Action StepRow3: PLC
	Positions ResponsibleRow3: All certified staff members 
	Resources NeededRow3: Time
	Start DateRow3: Sept 25
	End DateRow3: June 26
	Expected Outcome of the action and measure of whether it was achievedRow3: Documentation of the PLC process 
	Action StepRow4: 
	Positions ResponsibleRow4: 
	Resources NeededRow4: 
	Start DateRow4: 
	End DateRow4: 
	Expected Outcome of the action and measure of whether it was achievedRow4: 
	Action StepRow5: 
	Positions ResponsibleRow5: 
	Resources NeededRow5: 
	Start DateRow5: 
	End DateRow5: 
	Expected Outcome of the action and measure of whether it was achievedRow5: 
	Action StepRow6: 
	Positions ResponsibleRow6: 
	Resources NeededRow6: 
	Start DateRow6: 
	End DateRow6: 
	Expected Outcome of the action and measure of whether it was achievedRow6: 
	Annual Evaluation for Strategy #1 - The fidelity of implementing the strategy as intended: -Active participation by all certified teachers and administrators in professional development (attendance)
-Baseline writing sample from all students in the Fall.  English department will work through interrater reliability before assessing samples and using the same rubric.  Scores will be recorded and given to all teachers
-Final assessment will be in the Spring, using the same process as the initial baseline sample from the Fall.
	Annual Evaluation for Strategy #1 - progress toward achieving the SMART goal of improved outcomes: -PLC documentation and notes of process and progress
	School Improvement Strategy #2 - Area of Greatest Need: The school seeks to address the significant lack of math proficiency among incoming 9th grade students, as identified through the 2024–2025 Comprehensive Needs Assessment. MCA results indicate that 91.4% of incoming freshmen are below grade level in math. The specific academic need is to close foundational gaps in both conceptual understanding and computational skills, while still providing access to grade-level standards.
Instructional challenges include differentiating instruction for a wide range of skill levels and integrating effective language scaffolds for English language learners, who require targeted support to access and comprehend the academic language embedded in math instruction. These dual challenges—academic gaps and language acquisition—limit students’ ability to grow and demonstrate proficiency.
	School Improvement Strategy #2 - Root Cause(s) of the need: The root cause of low math proficiency among incoming 9th grade students is a combination of unfinished learning in foundational math skills and insufficient early intervention during elementary and middle school years. Many students enter high school without mastery of core concepts such as number sense, operations, fractions, and ratios, which are essential for success in algebra and beyond.
Additionally, for a large percentage of students who are English language learners, limited proficiency in academic English makes it difficult to understand math vocabulary, word problems, and multi-step directions. This language barrier exacerbates existing skill gaps, especially when instruction is not consistently scaffolded for diverse language levels.
Instructionally, teachers are challenged to address both content remediation and language development without a cohesive, tiered system of supports in place.
	School Improvement Strategy #2 - Strategy selected to address the root cause(s): To address the foundational math gaps and language barriers contributing to low proficiency, the school will implement a multi-tiered system of supports (MTSS) in math that includes both academic and language scaffolds. The strategy focuses on three key components:
Standards Alignment with State-Level Math Consultants:
 Math teachers will collaborate with a state-level consulting organization to align instruction to the newly adopted Minnesota math standards. This process will include identifying priority standards, clarifying learning targets, and sequencing instruction to ensure coherence and appropriate scaffolding. The goal is to build a shared understanding of what students must know and be able to do, while also making room for intervention and re-teaching within the core instructional block.
Integrated Language Supports:
 Math instruction will be intentionally planned with language objectives, sentence frames, visuals, and structured peer discussion to support English language learners. Teachers will receive professional development on scaffolding academic language using WIDA standards and incorporating SEI (Structured English Immersion) strategies.
Coaching and Professional Development:
 Math and EL teachers will participate in ongoing professional learning communities (PLCs) focused on unpacking standards, identifying essential math vocabulary, designing scaffolds, and using data to adjust instruction. Instructional coaches will support lesson design and implementation through modeling and co-teaching.
	School Improvement Strategy #2 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes: Evidence-Based Strategy: Standards-Aligned Math Instruction
Strategy:
 Teachers are working with state-level consultants to align instruction, curriculum, and assessment to Minnesota’s newly adopted math standards. This ensures students receive consistent, high-quality instruction focused on essential math skills.
Likely effect:
-Increases coherence in instruction
-Targets unfinished learning without lowering rigor
-Improves equity for English learners and struggling students
	School Improvement Strategy #2 - School Match: Improved Math Achievement
 Students gain access to both foundational math support and grade-level instruction, reducing long-term learning gaps.
Stronger Language Comprehension in Math
 English learners benefit from structured vocabulary development, visuals, sentence frames, and math-specific discourse routines.
Increased Confidence and Participation
 Small-group settings and language scaffolds lower the barrier to entry, encouraging more students to engage in solving problems and explaining their thinking.
Equitable Access to Grade-Level Content
 Students who would otherwise be excluded from grade-level math due to language or skill deficits now receive the support necessary to succeed.
	School Improvement Strategy #2 - SMART Goal: 100% of Math teachers will meet monthly with Bright Works consultants (formerly RCE) to align math standards with current classes.  Through this work, they will identify priority standards, analyze the scope and sequence of the standards within courses and when it will be taught.  
Teachers will continue the monthly work into their professional learning communities (PLC) which meet weekly.  As an indicator of progress, the meetings will be documented and will include attendance and discussion notes, along with next steps.

	Strategy #2 - The strategy is based on: Strong evidence from an experimental study
	Action StepRow1_2: Math Standards Alignment 
	Positions ResponsibleRow1_2: All members of the high school math department, BrightWorks consultants 
	Resources NeededRow1_2: Funding for Brightwork Consultation, Time, Current standards and new standards 
	Start DateRow1_2: Aug 25
	End DateRow1_2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow1_2: Math standards will be aligned within courses and progression of course offerings 
	Action StepRow2_2: Math Instruction Adjustment/development .  Adjustment of the instructional model within the teaching block. 
	Positions ResponsibleRow2_2: All members of math department, BrightWorks consultants, School administration 
	Resources NeededRow2_2: Time, Tool and notation of current teaching framework within the block vs a new framework and teaching model. 
	Start DateRow2_2: Aug 25
	End DateRow2_2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow2_2: Tier 1 instruction will be the focus vs remediation.  Class assignments, assessments and instruction will be on level and can be noted through formal/informal observations. 
	Action StepRow3_2: PLC 
	Positions ResponsibleRow3_2: All members of the high school math department  
	Resources NeededRow3_2: Time
	Start DateRow3_2: Aug 25
	End DateRow3_2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow3_2: Notes of progress with standard alignment and adjustment to the teaching model. 
	Action StepRow4_2: 
	Positions ResponsibleRow4_2: 
	Resources NeededRow4_2: 
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	End DateRow4_2: 
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	Positions ResponsibleRow6_2: 
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	Start DateRow6_2: 
	End DateRow6_2: 
	Expected Outcome of the action and measure of whether it was achievedRow6_2: 
	Annual Evaluation for Strategy #2 - The fidelity of implementing the strategy as intended: - Student Growth on CFAs & unit benchmarks documented in PLC notes created by teachers
- ELL subgroup progress–data monitored after each unit
- MCA & WIDA score trends-measured once per year and results analyzed with the math team and BrightWorks consultant
- Student academic language use–observable and recorded in teacher/class observations
- PD attendance 
- Teacher reflections- documented in PLC notes 

	Annual Evaluation for Strategy #2 - Progress toward achieving the SMART goal of improved outcomes: PLCs and Data Day meetings
	School Improvement Strategy #3 - Area of Greatest Need: -Cohesion amongst teachers who teach singleton subjects/classes.
-Meeting times and consistency 
-Having time, resources, and knowledge on how to analyze, interpret, data as well as adjusting instruction based on the data
	School Improvement Strategy #3 - Root Cause(s) of the need: Lack of common planning time, limiting opportunities for shared curriculum development, intervention planning, and student support.


Inconsistent implementation of the PLC model, reducing collaboration around instructional improvement and shared accountability.


Limited capacity to interpret and use FastBridge assessment data to adjust instruction, target interventions, and monitor student progress effectively.

High number of singleton classes, where teachers have no content-area peer to collaborate with in a PLC, leading to instructional isolation and limited opportunity to calibrate expectations and supports.
	School Improvement Strategy #3 - Strategy: -Use the writing model of CRE amongst all subject areas
-Continue to use shared digital tools (e.g., Google Docs) to enable asynchronous collaboration or ability to record progress
-Prioritize job-embedded collaboration time during early-release days or within flexible duty schedules.
-Work with consultant(s) from BrightWorks to provide guidance, accountability, and support
-Continue to train all staff on how to interpret FastBridge reports, with a focus on identifying trends, grouping students, and selecting targeted supports.
-Integrate data analysis into PLC meetings using structured protocols (e.g., data-driven dialogue) that includes peer reviewer at least once per quarter
-Utilize virtual PLCs or inter-school PLCs with partner schools, Columbia Academy, districts, or state networks for teachers who have singleton classes and who would like to confer
	School Improvement Strategy #3 - If using evidence-based strategy, identify specific source indicating the strategy's likely effect on improved outcomes: Collaborative Professional Learning Communities (PLCs) that focus on standards-aligned instruction, data-driven decision making, and shared responsibility for student learning.
Why It's Evidence-Based:
 A large body of research shows that well-implemented PLCs improve teacher practice and student outcomes, particularly when focused on using assessment data to guide instruction and aligning teaching to standards.
Evidence Source:
 DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by Doing: A Handbook for Professional Learning Communities at Work.
	School Improvement Strategy #3 - School Match: Student Population Needs: With 50% English Learners and 14% students with IEPs, students require consistent, scaffolded instruction that supports academic language, differentiation, and progress monitoring. PLCs provide a structure for teachers to collaboratively plan and align instructional strategies that meet these diverse needs.
-Identified School Challenges: The school lacks common prep time, continual adjustment of the PLC process, and includes many singleton teachers. PLCs—when structured flexibly (e.g., cross-disciplinary, skill-based, or virtual)—offer a sustainable way to build collaboration, analyze student data (e.g., FastBridge), and align instruction even without traditional departmental teaming.
-Staff Capacity Building: PLCs support ongoing professional learning, helping staff strengthen their understanding of standards, differentiate instruction, and use data to inform teaching. This is especially critical in a school working to build foundational practices for collaboration and data use.
	School Improvement Strategy #3 - SMART Goal: By May 2026, all instructional staff will participate in regularly scheduled, structured Professional Learning Communities (PLCs) that focus on standards-aligned instruction and data-driven decision-making, resulting in a 10% increase in the percentage of English Learners and students with IEPs who meet or exceed grade-level expectations on common formative assessments (CFAs) across core content areas.
	Strategy #3 - The strategy is based on: Strong evidence from an experimental study
	Action StepRow1_3: Co-create a PLC meeting calendar with each department as well as an attendance record keeping process 
	Positions ResponsibleRow1_3: Principal, Head of Depts, All teachers
	Resources NeededRow1_3: Time
	Start DateRow1_3: Aug 25
	End DateRow1_3: June 26
	Expected Outcome of the action and measure of whether it was achievedRow1_3: Clearly defined meeting times and a way of recording attendance at meetings 
	Action StepRow2_3: Documentation/notes from PLC meetings 
	Positions ResponsibleRow2_3: Members of PLC 
	Resources NeededRow2_3: PLC, Notes
	Start DateRow2_3: Aug 25
	End DateRow2_3: June 26
	Expected Outcome of the action and measure of whether it was achievedRow2_3: Attendance, meeting notes 
	Action StepRow3_3: Use of data from PLC cycle to evaluate and adjust instruction 
	Positions ResponsibleRow3_3: Members of PLC
	Resources NeededRow3_3: Data from CFA, FastBridge, MCA, SAT, WIDA 
	Start DateRow3_3: Aug 25
	End DateRow3_3: May 26
	Expected Outcome of the action and measure of whether it was achievedRow3_3: Using data to support the necessary scaffolding for students learners 
	Action StepRow4_3: 
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	Start DateRow4_3: 
	End DateRow4_3: 
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	Resources NeededRow6_3: 
	Start DateRow6_3: 
	End DateRow6_3: 
	Expected Outcome of the action and measure of whether it was achievedRow6_3: 
	Annual Evaluation for Strategy #3 - The fidelity of implementing the strategy as intended: Month 1:CRE Framework & Baseline: Define claims, evidence, reasoning; set writing norms; administer baseline writing sample.
Month 2: Scaffolding for ELLs/IEPs: Share strategies (modeling, vocab supports, visuals, assistive tech) to ensure all students succeed.
Month 3: Organization & Outlining: Teach essay/report structure; use organizers; practice clear introductions and topic sentences.
Month 4: Using Evidence & Citations: Emphasize supporting claims with evidence; introduce APA/MLA citation basics; avoid plagiarism.
Month 5: Revising & Publishing: Practice self-/peer-editing; focus on conventions; use tech tools (Google Docs, AI) for revision.
Month 6: Research & Inquiry Writing: Plan longer projects; outline research reports; integrate multiple sources; refine analysis sections.
Month 7: Writing prompt, collection, scoring, analyze results
Month 8: Review process, analyze +/-. Plan for 2026-2027
	Annual Evaluation for Strategy #3 - Progress toward achieving the SMART goal of improved outcomes: Check in with partners multiple times a year to monitor progress.
	Strategy Row1: 1,2,3
	Expense Item and Justification How is this expense related to the strategy If a staff position include the FTERow1: Curriculum and Instructional Coaching
	Title I Part A proposed budget amountRow1: 1.0
	Other funding sources proposed budget amountRow1: Title II, General Funds
	Strategy Row2: 1,2
	Expense Item and Justification How is this expense related to the strategy If a staff position include the FTERow2: Resources to supplement instruction to support MTSS
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	When will the communication take placeRow1: Fall 2025, Winter 2026, Spring 2026 (After FAST to give updates towards goal progress 
	What is the messageRow1: Testing data, adjusting classroom instruction, identifying students who may need scaffolding,  
	Who is the audienceRow1: Admin, teachers, students, parents, district support personnel  
	How will it be communicatedRow1: Staff meeting, PLC, department head meetings, meeting with Teaching and Learning 
	When will the communication take placeRow2: Beginning of the school year. Monthly updates 
	What is the messageRow2: School Goals- Writing Expectations and process 
	Who is the audienceRow2: CHHS community 
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