
m'l DEPARTMENT
OF EDUCATION

Title l, Part A School Site Plan Summary-Schoolwide Plan

Title l, Part A provides supplemental funds to schools with the highest percentages of children from low-income

families to help ensure that all children meet challenging academic standards. Schoolwide Programs (SWP) use

Title l, Part A funds as part of a comprehensive school improvement effort to elevate the entire educational

program of a Title l, Part A funded School. The Elementary and Secondary Education Act (ESEA) describes the

requirements in section 1114.

This document serves as the school's summary of the Schoolwide Plan and confirmation that all required

Schoolwide elements are in place. This document is added to the school district's or charter school's ESEA

Consolidated Application in the Minnesota Education Grants System (MEGS). This is not the school's actual

Schoolwide Plan, which should be made available upon request.

Local Educational Agency (LEA) and School ldentification

Aþo-,,u,, Number: 0013LEA Name

School year to which this plan applies: t'LþSchool Name:

Eligibility to operate a Title l, Part A Schoolwide Program

At the time of becoming a Schoolwide program, the Title I school (select one):

\S 
'd"n,'tied 

that at least 40 percent of the school's enrollment were identified as low-income
I
þ ,"qu"rt"d and received a state waiver of the 40 percent requirement

School/Site Leader Certification

The signatory affirms 1) they are the school leader responsible for the development, implementation, and

evaluation of the Schoolwide Plan that is summarized in this document, and 2) they can produce upon request

documentation to support the information included in this summary.

Printed Name M;"T',"o-lo G^\{,- Signatu
(print and n open file in Adobe sign electronically)

LEA Leader Certification

The signatory affirms L)the school leader completed/reviewed and signed this Schoolwide Plan Summary, and

2)this Schoolwide Plan Summary accurately reflects the school improve rted by the LEA.
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i¡î11ï;
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ts

to sign electronically)



Schoolwide Plan Summary 
1. Describe the Schoolwide Plan to improve the educational program for all students. Include all of the school 

improvement work that is part of the plan, regardless of funding (state, local, federal, other). Note: listing 
goals is insufficient; this description should include the adult actions to improve the educational program 
for all students. [no more than 1000 characters] 

2. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and a 
description of the data or evidence set(s) used to identify the need(s). [no more than 1000 characters] 

3. Describe the intended outcome(s) of the Schoolwide Plan. Include a description of what will change as a 
result of this Schoolwide Plan. [no more than 1000 characters] 



4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined. [no more than 1000 characters] 

5. List the specific activities and expenditures that are part of the Schoolwide Plan described above that are
paid for using Title I, Part A funding. To be an allowable use of Title I, Part A funds, expenditures must be 
clearly related to the work identified in the Schoolwide Plan as summarized above. NOTE: adding 
expenditures here is not sufficient to have the expense be considered part of the approved budget. [limit 
1000 characters] 



Confirmation of Compliance with Title l, Part A Schoolwide Requirements

The school leader signatory on page one also certifies the following required components are included in the
full Schoolwide Plan for the school or site and will be made available for review upon request. lnitial
affirmation of each item. Print and initial or open file in Adobe to sign electronically.

The Schoolwide Plan includes robust stakeholder engagement. lt both
a. identifies families, staff and other stakeholders involved in the development or revision of the

plan; and
b. is supported with documentation of the stakeholder activities to develop the plan.

The Schoolwide Plan includes a summary of the recently completed Comprehensive Needs

Assessment for a new Schoolwide Program or Annual Evaluation for an existing Schoolwide
Program. The summary
a. identifies the different types of data, evidence, and analysis used to evaluate the entire school

program and determine root cause(s) of students not meeting academic standards; and

b. identifies the prioritized school need(s) and the hypothesized root cause(s) to be addressed.

The Schoolwide Plan includes specific, evidence-based school improvement strategies. lt both
a. identifies up to three evidence-based strategies for school improvement; and

b. describes how the strateg¡es:
L strengthen the school's academic program, increase the amount and quality of learning time,

and help provide an enriched and accelerated curriculum; and

2. address the needs of all students in the school and particularly the needs of students at risk of
not meeting academic standards.

The Schoolwide Plan includes a specific implementation plan. lt identifies
a. the sequence of action steps and, for each action,

1. the staff responsible,

2. the resources needed, and

3. the anticipated timeframe to implement each strategy.

The Schoolwide Plan includes an annual evaluation plan. lt both
a. identifies the measure(s) and process that will be used to determine whether the strategy is

implemented as intended; and

b. specifies the measure(s) and process that will be used to determine whether the strategy was

effective in improving outcomes particularly for students who had not yet met academic
sta ndards.

The Schoolwide Plan includes a communication plan. lt identifies
a. how the plan will be communicated and made available to school staff who will carry out the plan,

b. how the plan will be communicated with families being served and other stakeholders in a format
and language that is easier understood by the intended audience. This may include translation or
interpretation plans, as appropriate.
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Schoolwide Plan Template  
A Schoolwide program is a  comprehensive school improvement effort designed  to  elevate the entire educational program of a  
Title I school. The Schoolwide program option is based on the premise that comprehensive  reform strategies —  rather than  
separate, add-on services —  are  most effective in raising the achievement level of students most at risk of not meeting 
academic standards.  Multiple resources including Title I funds are used to  strengthen  the academic program in the school  for  
all students and accelerate the progress of students who would otherwise be eligible  for Title I Targeted Assistance  services.   

This document identifies the requirements to operate as a Title I schoolwide program. 

School Name:  

Principal Phone and  Email Address:  

Plan Contact (if different from principal): 

Contact Phone  and Email Address:  

District/Charter Name and Number:  

Title I Coordinator Name: 

Title I Coordinator Phone and Email Address: 

Superintendent/Director Name: 

How will the strategies and staff action specifically strengthen the school’s academic program and address the learning 
needs of all students including but not limited to students at risk of not meeting standards? [Limit response to 100 words or 
600 characters.] 

As a Schoolwide program, how will Title I funds be used in ways that are not possible with Targeted Assistance 
services? [Limit response to 100 words or 600 characters.] 

https://09.16.19
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Stakeholder Engagement  

Identify family members, staff representation of all school groups, grade level representatives, curriculum specialists, 
and stakeholders such as board members and community members, involved in guiding the process for the 
comprehensive needs assessment or annual evaluation, the development or revision of the plan, and its 
implementation. Maintain supporting documentation such as meeting agendas, sign-in sheets, meeting minutes or 
notes which include the questions asked for input and decisions made. 

Team  Member Name  Role  

Principal 

Teacher – Classroom 

Teacher – Academic Intervention 

Special Education Representative 

Multilingual (EL) Learning Representative 

Parent/Family of student at risk of not meeting standards 

Member of community being served 

Family/Cultural Liaison 

Social Worker/Counselor 

Behavior Specialist 

Assessment/Data Coordinator 

Instructional Paraprofessional 

How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words 
or 300 characters.] 

https://09.16.19
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Comprehensive Needs Assessment or Annual Evaluation Summary  

Identify the data sources used for each of the five different types of data: 

1. Student Academic Data: 

2. Student Non-Academic Data: 

3. Perception Data: 

4. Program, Process, Policy Data: 

5. Fidelity Data: 

What successes were identified?  

1. 

2. 

3. 

What Area(s) of Greatest Need were identified? 

1. 

2. 

3. 

https://09.16.19
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School Improvement Strategy #1  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]: 
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #1  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #1 

Identify the process and measure(s) that will be used  to determine:  

• the fidelity of implementing the strategy as intended 

• progress toward achieving the SMART goal of improved outcomes 

https://09.16.19
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School Improvement Strategy #2  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]: 
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #2  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #2  

Identify the process and measure(s) that will be used to determine: 

• the fidelity of implementing the strategy as intended 

• progress toward achieving the SMART goal of improved outcomes 

https://09.16.19
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School Improvement Strategy #3  

Area of Greatest Need ─ What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on 
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed. 

Root Cause(s) of the need ─ A root cause is an early controllable factor in a chain of factors which impact student learning. 

Strategy selected to address the root cause(s) ─ A school improvement strategy is a plan of action designed to change school practice and improve student 
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one 
strategy to address an area of need. A school should not implement more than three strategies at one time.] 

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes: 

• The strategy is based on [Choose one of the options to indicate the level of evidence]: 
strong evidence from an experimental study 
moderate evidence from a quasi-experimental study 
promising evidence from a correlational study 
a rationale using high-quality research findings or a positive evaluation 

School Match ─ Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions. 

SMART Goal ─ State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible 
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved. 

https://09.16.19
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Implementation Plan for Strategy #3  

Action Step Position(s) 
Responsible 

Resources Needed Start 
Date 

End 
Date 

Expected Outcome of the action and 
measure of whether it was achieved 

Annual Evaluation for Strategy #3  

Identify the process and measure(s) that will be used to determine: 

• the fidelity of implementing the strategy as intended 

• progress toward achieving the SMART goal of improved outcomes 

https://09.16.19
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Budget  –  How is the  school using Title  I funds and any other funds to improve the school program and student outcomes?  

Strategy 
# 

Expense Item and Justification (How is this expense related to the strategy?) 
If a staff position, include the FTE. 

Title I, Part A 
proposed budget amount 

Other funding source(s) 
proposed budget amount 

Communication Plan  

Complete the chart below to list how the plan will be communicated to staff, families of students, school board, and community members in a format and 
language that families can understand? 

When will the 
communication 

take place 
What is the message Who is the audience How will it be communicated 

https://09.16.19
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	Schoolwide Plan Template
	School Name:
	District/Charter Name and Number:
	Stakeholder Engagement
	How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words or 300 characters.]

	Comprehensive Needs Assessment or Annual Evaluation Summary
	School Improvement Strategy #1
	Implementation Plan for Strategy #1
	Annual Evaluation for Strategy #1
	School Improvement Strategy #2
	Implementation Plan for Strategy #2
	Annual Evaluation for Strategy #2
	School Improvement Strategy #3
	Implementation Plan for Strategy #3
	Annual Evaluation for Strategy #3
	Communication Plan



	Question 1 Response: Highland Elementary will be focusing in on building stronger MTSS systems for literacy, math, and social emotional needs. This will be done through a focus on Tier 1 instruction in literacy and math. PLCs will be analyzing student data to support providing additional supports through Tier 2 and 3 instruction. The focus on MTSS will support more students making growth in literacy and math as measured by FastBridge.
	Question 2 Response: Student data, Family Data, and implementation was analyzed to support the plan for Highland Elementary. In addition, teachers, the instructional coach and principal have been collaborating with supports through Brightworks to support monitoring implementation and deepening the work with Tier 1 instruction.
	Question 3 Response: With focusing on Tier 1 instruction, the intended outcome is more students making growth on the literacy and math FastBridge.
	Question 4 Response: The plan will be evaluated through PLCs, Data Day meetings, and PTO or other family events. The data collected will include FastBridge, Functional Phonics, Math assessments, MCAs, attendance, student and family survey data, and WIDA assessment.
	Question 5 Response: Activities and expenditures will include resources and materials to support differentiation and tiered instruction. In addition coaching will be provided to support instruction, alignment to standards, PLCs, professional development and curriculum support
	School Name: Highland Elementary
	Principal Name: Michele Janke
	Principal Phone and Email Address: (763) 528-4405 jankem@colheights.k12.mn.us
	Plan Contact if different from principal 1: 
	Plan Contact Phone and Email Address: 
	District/Charter Name and Number: Columbia Heights Public Schools #0013
	Title I Coordinator Name: Tara Thukral
	Title I Coordinator Phone and Email Address: 763-528-4533 thukralt@colheights.k12.mn.us
	Superintendent/Director Name: Zena Stenvik
	How will the strategies and staff action specifically setrengthen the school's academic program and address the learning needs of all students including but not limited to students at risk of not meeting standards?: Strengthening core instruction and the multi-tiered systems of support will increase meeting students' needs which would lead to stronger growth in literacy and math.
	As a Schoolwide program, how will Title I funds be used in ways that are not possible with Targeted Assistance services?: The data is showing the need for schoolwide efforts to improve growth and proficiency.
	Team Member NameRow1 - Principal: Michele Janke
	Team Member NameRow2 - Teacher - Classroom: Amber Young
	Team Member NameRow3 - Teacher - Academic Intervention: Carolyn Teichner (Instructional Coach)
	Team Member NameRow4 - Special Education Representative: Faustina Allen
	Team Member NameRow5 - Multilingual Learning Representative: Jeanette Marr
	Team Member NameRow6 - Parent/Family of Student at Risk of not Meeting Standards: Jenna Fodness-Bondhus
	Team Member NameRow7 - Member of Community Being Served: Jessica Medearis
	Team Member NameRow8 - Family/Cultural Liaison: Callee Aydt, Carrie T
	Team Member NameRow9 - Social Worker/Counselor: 
	Team Member NameRow10 - Behavior Specialist: 
	Team Member NameRow11 - Assessment/Data Coordinator: Leslie Ronchak
	Team Member NameRow12 - Instructional Paraprofessional: 
	Team Member NameRow13 - Other 1: Hudson Aydt
	Team Member Role - Other 1: Student
	Team Member NameRow14 - Other 2: 
	Team Member Role - Other 2: 
	Team Member NameRow15 - Other 3: 
	Team Member Role - Other 3: 
	How are stakeholders involved in the evaluation, planning and implementation process?: Partners of Highland support with reviewing data, providing input on school goals, and monitoring progress to make adjustments as needed.
	Student Academic Data: FastBridge Data, Functional Phonics, WIDA Assessment, Classroom Assessments
	Student Non-Academic Data: Attendance Data
	Perception Data: Student and Family Survey Data
	Program, Process, Policy Data: Demographics
	Fidelity Data: Classroom walkthroughs
	What successes were idenfified? 1: Building proficiency and growth goal met in math
	What successes were identified? 2: Overall EL composite score increase
	What successes were identified? 3: Goal setting with students
	What Area(s) of Greatest Need were identified? 1: Percentage of students proficient reading
	What Area(s) of Greatest Need were identified: 2: Support for multilingual  students as our numbers increase
	What Area(s) of Greatest Need were identified? 3: Percentage of students with typical or aggressive growth in Fastbridge reading
	School Improvement Strategy #1 - Area of Greatest Need: Proficiency and Growth in Reading: Strategies for supporting students (especially ML) in W&W, Focusing on collaboration in W&W with ML teachers
Summer work time with W&W, Extending W&W time in to be able to add deep dives and additional resources, Bring back practice on reading fluency
	School Improvement Strategy #1 - Root Cause(s) of the need: 3 new curriculum in 2 years- we need time to get these in place and to see the effects of it (Functional Phonics, Wit & Wisdom, Hands on English), Limited PD time due to Read Act requirements, New MLs need more time to work on vocabulary and oral language which caused struggle in W&W, How do we share Fastbridge results with families at the end of the year?

	School Improvement Strategy #1 - Strategy selected to address the root cause(s): ML classes in summer school focusing on vocabulary and oral language, ML teachers co-teaching W&W next year
PD pathways so teachers can focus on individually needed PD, Experience with new curriculum that won’t be new anymore!, PD time to work in grade level bands to continue work in literacy and math, Equity PD on dual-identified students, Share end of year Fastbridge scores with families
	School Improvement Strategy #1 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes 1: Use SOR practices in all classrooms- from SOR short course and OL&LA trainings, Use Tier 1 district approved curriculum, ML and Sped  scaffolds in classrooms, specifically during W&W, Setting fluency goals during PLC time and using Classroom-wide and individual interventions from PRESS when needed

	The strategy is based on: Strong evidence from an experimental study
	School Improvement Strategy #1 - School Match: Using Tier 1 curriculum and SOR evidence based strategies will increase literacy growth and proficiency, 50% of students are ML learners and they need specific strategies to be successful and to access our Tier 1 curriculum, Consistency across schools help to provide equitable opportunities for our students

	School Improvement Strategy #1 - SMART Goal: By June 2026,  65% of students will make typical or aggressive growth as measured by the FastBridge screener.
By June 2026,  over 40% of students will be proficient as measured by the FastBridge screener.
	Action StepRow1: Strong Tier 1 Literacy Instruction 
	Positions ResponsibleRow1: Michele Janke Admin, Carolyn Teichner Coach, Classroom Teachers 
	Resources NeededRow1: Functional Phonics, Wit & Wisdom, Wonders, Creative Curriculum 
	Start DateRow1: Sept 25
	End DateRow1: June 26
	Expected Outcome of the action and measure of whether it was achievedRow1: Students receive high-quality, grade-level literacy instruction; access and understand text to succeed academically 
	Action StepRow2: Tier II & Tier III Interventions 
	Positions ResponsibleRow2: Michele Janke Admin, Carolyn Teichner Coach, Classroom Teachers, Interventionists 
	Resources NeededRow2: Reading Interventionists, MRC, PRESS, Strong MTSS, SIT 
	Start DateRow2: Oct 25
	End DateRow2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow2: More targeted, intensive help will help students become more successful readers and writers 
	Action StepRow3: Enrichment 
	Positions ResponsibleRow3: Classroom teachers 
	Resources NeededRow3: Classroom teachers 
	Start DateRow3: Sept 25
	End DateRow3: June 26
	Expected Outcome of the action and measure of whether it was achievedRow3: Continuing to push students to grow even if they’re at grade level 
	Action StepRow4: 
	Positions ResponsibleRow4: 
	Resources NeededRow4: 
	Start DateRow4: 
	End DateRow4: 
	Expected Outcome of the action and measure of whether it was achievedRow4: 
	Action StepRow5: 
	Positions ResponsibleRow5: 
	Resources NeededRow5: 
	Start DateRow5: 
	End DateRow5: 
	Expected Outcome of the action and measure of whether it was achievedRow5: 
	Action StepRow6: 
	Positions ResponsibleRow6: 
	Resources NeededRow6: 
	Start DateRow6: 
	End DateRow6: 
	Expected Outcome of the action and measure of whether it was achievedRow6: 
	Annual Evaluation for Strategy #1 - The fidelity of implementing the strategy as intended: Weekly Functional Phonics formative assessments
FastBridge data three times a year
SIT 
	Annual Evaluation for Strategy #1 - progress toward achieving the SMART goal of improved outcomes: Special education progress monitoring, Reading Interventionist progress monitoring data, PLC\s
	School Improvement Strategy #2 - Area of Greatest Need: Start of math work was successful last year, keep work going with adding in work on vertical alignment and new math standards
Continue earlyMath in Kindergarten
Adhering to Tier 1 curriculum and minutes
Continuing with SpringMath interventions
Students also need to work on problem solving skills with word problems and more complex math problems

	School Improvement Strategy #2 - Root Cause(s) of the need: SpringMath skills don’t always work on skills that have already been introduced in Math in Focus
Consistency district-wide
Math vocabulary for ML students
Outdated curriculum- materials are missing and navigating access to some new materials
Need for scope and sequence
Kindergarteners working in workbooks and finding where to work
Need for review of old skills/ spiraling of curriculum skills
How to support students in math at home, specifically K-2
	School Improvement Strategy #2 - Strategy selected to address the root cause(s): Getting back to 3-column notes for math vocabulary
Continue 3-5 math homework
Ensuring everyone is doing independent work
K-2 sends home something connected to math at least once a week (could be connected to Math in Focus or SpringMath- allow some flexibility with when its due and how long it might take
	School Improvement Strategy #2 - If using an evidence-based strategy, identify the specific source indicating the strategy's likely effect on improved outcomes: Use Tier 1 curriculum for 60 minutes per day
Use Spring Math daily
Use formative assessments to support Tier 2 instruction as needed
Send homework in math to support additional skill practice
Provide specific timely feedback to students

	School Improvement Strategy #2 - School Match: Our students need to receive consistent instruction which can be provided by use of our school board approved Tier 1 curriculum.  Gains have been made in grades 3-5 with the use of homework in math.  We will continue this practice in 25-26.

	School Improvement Strategy #2 - SMART Goal: By June 2026,  65% of students will make typical or aggressive growth as measured by FastBridge.
By June 2026, 40% of students will be proficient as measured by FastBridge.

	Strategy #2 - The strategy is based on: Strong evidence from an experimental study
	Action StepRow1_2: Strong Tier 1 Math Instruction 
	Positions ResponsibleRow1_2: Michele Janke Admin, Carolyn Teichner Coach, Classroom Teachers 
	Resources NeededRow1_2: Math in Focus
	Start DateRow1_2: Sept 25
	End DateRow1_2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow1_2: Students receive high-quality, grade-level math instruction for 60 minutes daily to grow student capacity  
	Action StepRow2_2: Tier II & Tier III Interventions 
	Positions ResponsibleRow2_2: Michele Janke Admin, Carolyn Teichner Coach, Classroom Teachers 
	Resources NeededRow2_2: MathCorps, SpringMath,  
	Start DateRow2_2: Oct 25
	End DateRow2_2: May 26
	Expected Outcome of the action and measure of whether it was achievedRow2_2: Student will be typical or aggressive growth as measured by aMath 
	Action StepRow3_2: Enrichment 
	Positions ResponsibleRow3_2: Classroom Teachers
	Resources NeededRow3_2: Teachers
	Start DateRow3_2: Sept 25
	End DateRow3_2: June 26
	Expected Outcome of the action and measure of whether it was achievedRow3_2: Continue to grow student who are proficient in math 
	Action StepRow4_2: 
	Positions ResponsibleRow4_2: 
	Resources NeededRow4_2: 
	Start DateRow4_2: 
	End DateRow4_2: 
	Expected Outcome of the action and measure of whether it was achievedRow4_2: 
	Action StepRow5_2: 
	Positions ResponsibleRow5_2: 
	Resources NeededRow5_2: 
	Start DateRow5_2: 
	End DateRow5_2: 
	Expected Outcome of the action and measure of whether it was achievedRow5_2: 
	Action StepRow6_2: 
	Positions ResponsibleRow6_2: 
	Resources NeededRow6_2: 
	Start DateRow6_2: 
	End DateRow6_2: 
	Expected Outcome of the action and measure of whether it was achievedRow6_2: 
	Annual Evaluation for Strategy #2 - The fidelity of implementing the strategy as intended: Enter SpringMath data weekly to ensure classroom teachers are targeting the skill students need, and moving on when they have the skill
Using FastBridge data three times a year to monitor student growth and to adjust programming if needed

	Annual Evaluation for Strategy #2 - Progress toward achieving the SMART goal of improved outcomes: PLC cycles
Math in Focus Assessment
SpringMath
	School Improvement Strategy #3 - Area of Greatest Need: PLC teams did not complete enough cycles 

	School Improvement Strategy #3 - Root Cause(s) of the need: Considerable time was devoted to Wit & Wisdom planning during PLC meeting time in grades 3-5

	School Improvement Strategy #3 - Strategy: Use of most PLC time for cycles or data review

	School Improvement Strategy #3 - If using evidence-based strategy, identify specific source indicating the strategy's likely effect on improved outcomes: Regular collaboration, analyzing student work and data, and implementing research-based instructional strategies.
	School Improvement Strategy #3 - School Match: PLC collaborative work helps us implement evidence based instructional strategies that align with identified student needs.  

	School Improvement Strategy #3 - SMART Goal: By June 2026, PLC teams will complete at least 5 cycles during the 2025-2026 school year.

	Strategy #3 - The strategy is based on: Strong evidence from an experimental study
	Action StepRow1_3: Team Planning 
	Positions ResponsibleRow1_3: Teams
	Resources NeededRow1_3: Curricular Resources
	Start DateRow1_3: Sept 25
	End DateRow1_3: June 26
	Expected Outcome of the action and measure of whether it was achievedRow1_3: Differentiation of abilities for daily lessons, in addition to what takes place in PLCs 
	Action StepRow2_3: Progress monitoring 
	Positions ResponsibleRow2_3: All
	Resources NeededRow2_3: Exit tickets, common assessment 
	Start DateRow2_3: Sept 25
	End DateRow2_3: May 26
	Expected Outcome of the action and measure of whether it was achievedRow2_3: Know what to do the next day with instruction 
	Action StepRow3_3: 
	Positions ResponsibleRow3_3: 
	Resources NeededRow3_3: 
	Start DateRow3_3: 
	End DateRow3_3: 
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