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Key RPs

Client:
CMS Building 
Committee 

Consultants 
JLL 
SLAM Collaborative
Turner Construction
Tighe & Bond
Consulting Eng. (CES)
Colliers Engineering
Langan Engineering

Contractor:
Turner Construction

Project Synthesis

The Central Middle School Building Committee (CMSBC) is leading the construction of a new Central Middle School (CMS) to replace the existing inadequate structure. The project is on track to welcome students by August 2026. 
The CMSBC is composed of volunteer professionals from various fields including finance, construction, architecture, and public administration. Key partners engaged for the project include JLL as the Owner's Representative and 
Project Manager (OREP), SLAM Architects for design, and Turner Construction for construction services. The new CMS will be a two-story, 125,000 square foot building designed to accommodate 660 students in grades 6-8. The 
school's design focuses on safety, flexibility, and sustainability, priorities determined during a Visioning Session with civil leaders, community members, and school faculty. This design aligns with the Board of Education's 
Educational Specification, ensuring the new CMS meets current and future educational needs. This project is a major investment in the community's educational infrastructure, aimed at providing a modern, efficient, and inspiring 
learning environment for future generations of students.

Reporting Date: July 03, 2025

CMSBC – Central Middle School – Greenwich, CT

Project Budget Updated 07/03/2025

$112,017,000.00Total Project Budget 

$5,690,120.00A. Owners Contingency

$2,077,524.53
B. Allocated 
Contingency 

$2,250,000.00
C. Owners “Holds” 

Contingency 

$5,862,595.47
D. Remaining Owners 

Contingency  (A-B)+C=D

$101,543,879.55
Approved 
Commitments

$15,160,746.40Invoiced to Date

14.90%Financial  % Completed

Project Update

Construction at the Central Middle School site is progressing well, with approximately 90 workers currently on site. Steel erection is underway (following a recent steel 

delivery on June 30th). In Building E, steel erection is complete, and detailing is ongoing; steel erection continues in Building C. Shear stud installation is scheduled to begin 

next week. Also on June 30th, the electrical inspector approved the underground conduits in Areas C and Area E. Regarding the safety incident reported on June 25th, Turner 

has met with PDC (the subcontractor) to review contributing factors, root causes, and opportunities for improvement. The injured worker was expected to return to work on 

modified duty (light tasks) as of July 1st.

The Communication Working Group has released the July 2025 edition of the "Central Middle School Campus Connections," now available on the website.

RTM Quarterly Report #12 is scheduled for discussion and potential vote at the upcoming Building Committee meeting on July 8th, as there were no initial comments on the 

document. The financial section will be updated upon issuance of the July municipal report. 

Several key milestones are approaching. Turner met with the sewer department on July 7th to discuss the tie-in to Indian Rock Lane. The week of August 11th is targeted for a 

topping-off ceremony to celebrate the installation of the final steel beam; this event will be further discussed at the upcoming Building Committee meeting.

Finally, Turner received noise ordinance approval on June 24th for Saturday work between 7:00 AM and 9:00 AM, effective from July 1st to August 31st, 2025. No work is 

permitted on holidays. JLL issued a notification to community neighbors via US Mail on July 2nd, informing them of the approved Saturday work schedule.

Project Status

StatusNotesDescription Type

▲

A design review meeting was held with a few CMSBC Members, SLAM, JLL , and the Fareri family on 6/25. Some takeaways from the meeting included SLAM Modifying the current pathway design using stone dust 

material to ensure ADA accessibility, as suggested by Stephanie Cowie who noted this surface works well for wheelchair users. Within approximately one month of 6/25, SLAM will produce renderings of the final 

design to share with CMSBC that incorporate inputs from this meeting. These updated plans will then be prepared for Turner Construction. SLAM noted Minimal cost impact as they primarily involve relocating 

elements rather than adding new features. The team will work to establish maintenance options with the Parks Department, potentially including the Fareri family's generous offer to support ongoing care through an 

endowment or directed donation.

Maria's GardenScope

▲
RTM approved the power purchase agreement with Green Skies/Titan on 06/09. The Town of Greenwich/Law Department are working on executing the PPA internally with Greenskies/Titan. Based on this, JLL is working 

towards coordinating a meeting with Greenskies & Titan and has provided additional insights and information received from our roofing contractor. Upon execution, meetings will be scheduled.

PPA Execution  Schedule

Status Indicators 

▲ - Negative status

▲ - Cautionary status

▲ - Positive status

CMSBC Invoices

StatusAmountVendor

Pending$4,184,684.43
Turner 

(App #16)

Project Overview Timeline

Actual 
End

Actual 
Start

Adjusted 
Baseline End

Adjusted 
Baseline Start

Baseline 
End

Baseline 
Start

Name

01/28/2501/03/2302/25/2501/03/2312/17/2401/03/23Design, Bid & Award

08/29/247/25/24--08/29/247/25/24Phase 1 Early Release Packages 

11/19/2410/01/24--11/19/2410/01/24Phase 2 Construction Documents 

01/23/2511/20/24--02/05/2511/20/24GMP/Award

-01/06/25--07/31/2601/03/25Construct (Phase 1a - 1c)

----11/25/2606/22/26Construct (Phase 2a - 2d)

----01/12/2703/26/26Close

State Grant Reimbursement

State 

Reimbursement 

Amount

Total Amount 

Requested

Payment 

Request #

$675,936.00 $3,628,391.50 1

-$5,894,949.42 2

--3

--4

ActionRisk

Soil remediation was completed on June 16th, and an overview was presented to the building committee at the CMSBC meeting on June 24th. Turner has issued Change Order COR-004-R0 for Part 2 of the Unforeseen 

Unsuitable Material Remediation, which will be presented to the Building Committee with a recommendation for approval at their upcoming meeting on July 8th.
Unforeseen Unsuitable Material



Reporting Date: July 03, 2025

CMSBC – Central Middle School – Greenwich, CT

PROJECT MILESTONES 

Project Milestones

ActualProjected
2/28/2025 Detailed 

Schedule
Milestone

1/16/20251/2/20251/2/2025Mobilize Project Site

3/10/20252/7/20251/30/2025Start Foundations

6/20/20256/9/20255/16/2025Start Steel Erection

-8/6/20256/27/2025Complete Steel Erection (Bldg. F)

-7/7/20256/9/2025Start CFMF Exterior

-8/25/20258/21/2025Temp Watertight - Start MEP Rough (Bldg. E)

-9/29/20259/4/2025SOG Complete

-12/2/202510/21/2025Start Drywall (Bldg. E)

-1/27/202512/12/2025Exterior Envelope Water-Tight Building Complete

-1/20/20264/30/2026Permanent Power

-2/3/20265/14/2026Permanent Climate Control

-5/29/20265/20/2025Start Inspections & Items to Complete

-7/27/20267/17/2026Phase 1 Building Substantial Completion

-8/28/20268/31/2026Owner Move-in Complete (Start School)

-12/8/202611/25/2026Phase 2 Substantial Completion
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CMSBC – Central Middle School – Greenwich, CT

PROJECT PHOTOS 


