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2025 - 2026 Project COACH Calendar

Please note:

Adherence to the deadlines below will ensure compliance with state requirements for implementation.

September 5, 2025:
This is a required assessment
for the 2025-2026 school year.

Self-Assessment

All teachers must log-on to T-Eval and complete the self-assessment
using the Project COACH Rubrics by Friday, September 5.

October 17, 2025:
(Friday after Fall Break)

25% Completion of school’s mini-observations
Evaluators should chart implementation and plan to meet the
benchmarks set for completion of mini observations. District
supervisors will monitor progress to ensure fidelity of
implementation and to identify areas of need.

December 19, 2025:

(Last Day before Christmas
Break)

50% Completion of school’s mini-observations
This model requires a minimum of 50% completion of all mini-
observations by mid-year.

February 13, 2026:

75% Completion of school’s mini-observations
District supervisors will monitor progress to ensure fidelity of
implementation and to identify areas of need.

April 15, 2026:

(Tax Day)

100% Completion of all mini-observations.

This will be the annual date for completion (entering into T-Eval) all
mini-observations. (You may begin summative conferences after
April 15 and once all of your observations are complete)

May 15, 2026:

Summative Evaluation & Conference

End-of-year meeting with each teacher to discuss overall evaluation
score. Summative scores should be accessible to view by teachers no
later than May 15™. All summatives should be submitted by May 26.

June 2026 to fall of
2027 School Year:

PD Plan (Professional Development Plan)

All teachers will log-on to T-Eval and complete an individual PD
Plan and/or principals may input a school-wide goal. To be
completed by the fall of the next school year.




