APPROVED
MINUTES OF THE SAN MATEO COUNTY BOARD OF EDUCATION

Meeting Date: February 21, 2024

Meeting Location: San Mateo County Office of Education
101 Twin Dolphin Dr.
Redwood City, California 94065

Board Members Present: Susan Alvaro, Chelsea Bonini, Hector Camacho,
Jr. (remote), Jim Cannon, Beverly Gerard, Hugo
Torres

Board Members Absent: Ted Lempert

County Attorney Present: John Nibbelin, County Attorney (remote)

Staff Officials Present: Nancy Magee, Secretary; Jennifer Perna,
Executive Assistant

Other Staff Present: Kevin Bultema, Niambi Clay, Patricia Love, Tami
Moore, Mary Yung

Youth Commission Liaison Present: Bethany Zhao

1. OPENING ITEMS

A. Call to Order
Board President Chelsea Bonini called the meeting to order at 7:01 p.m.
After a motion by Board Member Gerard and a second by Board Member Cannon, the Board
approved Board Member Camacho’s remote attendance due to a physical medical emergency, by a
vote of six in favor (Alvaro, Bonini, Camacho, Cannon, Gerard, and Torres) and one absent

(Lempert), by roll call vote.

B. Approval of Agenda

After a motion by Board Member Gerard and a second by Board Member Alvaro, the February 21,
2024, agenda as presented was approved by a vote of six in favor (Alvaro, Bonini, Camacho, Cannon,
Gerard, and Torres) and one absent (Lempert), by roll call vote.
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2. PUBLIC COMMENT

There were no persons wishing to address the Board.

3. EMPLOYEE OF THE MONTH

A. February 2024 Employee of the Month Sonia Araujo, Administrative Assistant I. Teacher
and Administrator Development, Educational Services Division

Board President Bonini recognized the February 2024 Employee of the Month Sonia Araujo,
Administrative Assistant I, Teacher and Administrator Development, Educational Services Division,
and honored her on behalf of the Board.

4. APPROVAL OF MINUTES

A. February 7, 2024, Regular Board Meeting .
After a motion by Board Member Alvaro and a second by Board Member Gerard, the Minutes of the

February 7, 2024, Regular Board Meeting were approved by a vote of six in favor (Alvaro, Bonini,
Camacho, Cannon, Gerard, and Torres) and one absent (Lempert), by roll call vote.

5. CONSENT AGENDA

B. Receive Staffing Reports
C. Adopt Joint Resolution No. 24-9 Recognizing March 2, 2024, as Read Across America Day

D. Adopt Joint Resolution No. 24-10 Recognizing March 2024 as Arts Education Month/Youth
Art Month

After a motion by Board Member Gerard and a second by Board Member Alvaro, the Consent
Agenda was approved by a vote of six in favor (Alvaro, Bonini, Camacho, Cannon, Gerard, and Torres)
and one absent (Lempert), by roll call vote.

6. COMMUNITY PRESENTATION

A. Receive Presentation from the Juvenile Justice and Delinquency Prevention Commission
JJIDPC '

Johanna Rasmussen, Chair and Commissioner, San Mateo County Juvenile Justice and Delinquency
Prevention Commission (JJDPC), and Melissa Wilson, former Commissioner, San Mateo County JJDPC,
provided a presentation from the San Mateo County JJDPC.
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COMMUNITY PRESENTATION (continued)

Board Member Alvaro addressed the topic of homework for court school students, noting that adding a
“homework” period during school takes away instructional time, otherwise the day would need to be
lengthened.

Board Member Camacho shared he would love to see how data can be better incorporated into the Local
Control and Accountability Plan (LCAP) conversation. He suggested staying away from discussing
specific strategies and instructional practices as that is outside the purview of the Board, but the Board
can focus on what student outcomes they want to see.

Board Member Camacho also wondered how to incorporate data in a way that maintains student privacy.
He would like to see more longitudinal data. He empha31zed that not enough people in San Mateo County
are focused on the needs of incarcerated youth.

Board Member Gerard noted the report was thorough but expressed concern about the documents which
were not provided. Ms. Wilson replied the team was not allowed to come back for a second visit because
the principal was unavailable, and they were only allowed to do two youth interviews at Camp Kemp.

Board President Bonini referred to the different reports and asked for more information about the
variance in data. Ms. Wilson discussed how for 17 years she has been engaged with youth and every year
she gains more knowledge. This year she was at her highest-level of knowledge because the data project
forced her to research areas she had not come across.

Board President Bonini discussed issues such as the misassignment of teachers and the lack of progress
in Measures of Academic Progress (MAP) scores and asked how it can be fixed. Ms. Wilson noted that
data is not perfect, especially when it is not consistently collected, but the data should guide the

questions.

Board President Bonini expressed concerns about the lack of data on special education compliance and
whether there are manifestation determination reviews being done. She emphasized the need to give the
students all that they need and identify disabilities when they are with us.

Board President Bonini asked for more information on the transition project, including who the partners
are. Ms. Wilson described the focus of the transition and the information they are collecting for the

project.

7. LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP)

A. Receive SMCOE Budget and Local Control and Accountability Plan (LCAP) Development
Timeline

Kevin Bultema, Deputy Superintendent, Business Services Division, shared the SMCOE Budget and
Local Control and Accountability Plan (LCAP) Development Timeline.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN (L.CAP) (continued)

Board President Bonini thanked Superintendent Magee and staff for tying together the Board Budget
Study Session with an LCAP discussion.

B. Receive Updates to SMCOE's 2023-2024 Local Control and Accountability Plan (LCAP),
Including the Mid-Year Report

Sarah Notch, Executive Director, Center for Access and Engagement, Educational Services Division,
provided information on the 2023-2024 LCAP Mid-Year Review for the Court and Community

Schools Program.

In response to Goal #1, Board President Bonini asked what a walkthrough tool is. Executive Director
Notch explained it is a tool to look for high leverage evidence-based practices that will result in improved
student outcomes through rigorous quality instruction. It helps administrators highlight what is going
well and in what areas staff need more support. Board President Bonini asked if it was an audit or an
instructional coaching tool. Executive Director Notch said it is used as a coaching tool.

Board President Bonini asked if there were plans to discontinue the MAP testing. Executive Director
Notch confirmed there were. She explained there are more effective measurements to assess how our
students are doing including gathering and analyzing in-the-moment, real-time data.

Board President Bonini asked about student portfolios. Executive Director Notch explained there are
many ways for students to demonstrate what they know and ways in which the team can gather that
information. The goal is to obtain a comprehensive picture of where students are and what they need.

Board President Bonini referred to credit recovery and asked if there was a specific, dedicated person
working in that area. Executive Director Notch said there is credit recovery support from a team.

In response to Goal #2, Board Member Camacho referred to the full-time equivalents (FTEs) and asked if
they were duplicated from Goal #1. Executive Director Notch confirmed the numbers represent different

staff members.

In response to Goal #3, Board Member Torres asked if there was only one psychologist and one
counselor. Executive Director Notch confirmed that was correct — there is a 0.8 school psychologist and a
1.0 mental health clinician.

Board President Bonini referred to Gateway’s attendance and absenteeism and the difference in
transportation in terms of how students are getting to campus. She asked for confirmation that there has
been an improvement in attendance compared to previous years. Executive Director Notch stated she did
not have that information, but she could investigate it.

Board Member Torres asked if the transportation question was part of the survey. Executive Director
Notch responded that she did not think so, but she would go back and double check.

In response to Goal #4, Board Member Alvaro asked if others could attend the Foster Youth Executive
Advisory. Committee outside of district staff. Executive Director Notch noted in her experience, the
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LOCAL CONTROL AND ACCOUNTABILITY PLAN (L.CAP) (continued)

committee is for district staff to receive information on supporting homeless and foster youth in the
county. It is more of a training for district staff carrying out that work.

Board President Bonini referred to the low expulsion rates and asked if the data was disaggregated by
district and if there were any outliers. Executive Director Notch related that the previous year the
Jefferson Union High School District had one expulsion, the San Mateo Union High School District had
two expulsions, and the Sequoia Union High School District had one expulsion. So far this year, the three
expulsions have been from the San Mateo Union High School District.

Board President Bonini discussed the utilization of substance abuse disorder interventions and asked if
they were district-based or county-based. Executive Director Notch shared her understanding that they
were district-based. Youth who are struggling with substance abuse issues are utilizing the available
intervention programs and seeing success. There has been a reduced number of drug-related mandatory
expulsions, due in part to the interventions. Superintendent Magee added that support is also being
provided at Gateway and Hillcrest directly to students around substance use through the Tobacco-Use
Prevention Education (TUPE) program. Board President Bonini asked if it was a class or resource.
Superintendent Magee said it is a curriculum.

In response to the overall presentation, Board Member Camacho referred to the memo and asked if the
mid-year report was specifically to address COVID funds or was a regular mid-year report. Executive
Director Notch clarified this was a regular mid-year report and the COVID reporting requirements had
expired. She apologized for the error on the memo.

Board Member Camacho shared he has always wanted to see information on transitions and long-term
outcomes as part of an LCAP goal. He asked if that was something the team could do. He discussed
where students are when they come to us and what happens when they leave us and asked how to
incorporate that data into the LCAP. Executive Director Notch said that this has been an ongoing need.
She discussed case management, measuring the progress of goals, and ensuring appropriate transitions,
and that the team is exploring these areas for next year.

Board Member Camacho asked when it would be appropriate to look at the specific reasons why
outcomes for math are not being met. His discussed privacy and how the specific reasons should be
considered, even if it must be in closed session. The Board wants to better understand why gaps exist
with real reasons, because it helps in future planning and forward-thinking. Board Member Camacho
encouraged the team to look deeper at specific examples which will help the Board and staff follow up.
He underscored there is not enough discussion about specific reasons, which he understands, but
hopefully this can be done in a way that respects roles and privacy.

Board Member Cannon referred to the discouraging numbers and asked for concrete examples to assure
him that progress will be made, for example in credit recovery. Executive Director Notch emphasized
that she is learning as much as she can to understand the “why” of what is happening. She feels many
issues can be fixed if the right processes are in place. In terms of credit recovery, she believes the

team could participate in data reviews more frequently. A goal going forward is to use multiple data
points about student progress, needs, and strengths, review the efficacy of processes, and adjust
frequently, especially for short-term students.
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Board Member Cannon asked for additional clarification and specific examples of what would be done
this semester in March and April to enable more students to get credit recovery. Executive Director
Notch replied that there are many staff members heavily involved in supporting students in credit
recovery and mapping out their plans. One of her immediate goals is to have more frequent meetings
with this team to better understand where students are and what is and is not working now. Pairing that
data review with deep dives on case studies of specific students will help build stronger systems.

Board Member Alvaro noted there is a lack of dialogue about reading skills and she would like to hear
more discussion about reading remediation as part of the work on English-Language Arts. She has a few
ideas to share based on her experience and asked if reading is being discussed and worked on. Executive
Director Notch emphasized that it was and discussed the complexities of multiple grade level classrooms,
varying student skill levels, and supplementing rather than supplanting instruction. The team is
investigating different service delivery models.

Board President Bonini discussed the lack of focus on reading and enmiphasized that all teachers need to
know how to teach special education and reading.

The meeting recessed at 9:13 p.m. and resumed at 9:19 p.m.

8. BUSINESS SERVICES DIVISION

A. Receive 2022-2023 Fiscal Audit Report

Deputy Superintendent Bultema introduced Sheldon Chavan, Certified Public Accountant and Partner
with the firm of Chavan & Associates, LLP, who presented the 2022-2023 Fiscal Audit Report.

Board Member Cannon asked for more information on subscriptions. Mr. Chavan clarified that the
payments for the next three years become assets, obligations, and liabilities, which need to be
recorded. The general fund will look the same as it always has, but there will be a difference on the
government-wide financial statement.

9. EDUCATIONAL SERVICES DIVISION

A. Discuss/Act on Non-Tactical Portion of the 2023-2024 Comprehensive School Safety Plans for
San Mateo County Office of Education Student Programs

Executive Director Notch provided a report on the non-tactical portion of the 2023-2024
Comprehensive School Safety Plans for San Mateo County Office of Education student programs.

Board President Bonini asked how the reports are accessed at a site and whether they keep hard
copies. Executive Director Notch confirmed there is a requirement to maintain a hard copy of the plan
on the school sites. The online format can also be accessed if there is Internet capability.
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Board Member Cannon asked if the plans were basically an updated version of the previous year’s
plans and how many changes were involved. Executive Director Notch confirmed the plans were very
similar to last year. The minor changes were primarily to update policy language and staff.

After a motion by Board Member Cannon and a second by Board Member Alvaro, the non-tactical
portion of the 2023-2024 Comprehensive School Safety Plans for San Mateo County Office of
Education student programs was approved by a vote of six in favor (Alvaro, Bonini, Camacho,
Cannon, Gerard, and Ross) and one absent (Lempert), by roll call vote.

10. CLOSED SESSION: 2023-2024 COMPREHENSIVE SCHOOL SAFETY PLANS:
TACTICAL PORTION (Education Code Section 32281(f) and Government Code Section

54957(A))

A. Discuss/Act on Tactical Portion of the 2023-2024 Comprehensive School Safety Plans for San
Mateo County Office of Education Student Programs

At 9:42 p.m., Board President Bonini announced the meeting would move into Closed Session to hear
a report from Executive Director Notch on the tactical portion of the 2023-2024 Comprehensive
School Safety Plans for San Mateo County Office of Education student programs.

Superintendent Magee asked if Youth Commission Liaison Zhao could remain in the room for Closed
Session. County Attorney Nibbelin responded that if it was okay with Board President Bonini, it
would be fine from a legal perspective. Board President Bonini confirmed she was okay with it.
County Attorney Nibbelin reminded everyone that Closed Session conversations are confidential.

11. OPEN SESSION: REPORT ON CLOSED SESSION

A. Report on Actions Taken in Closed Session

The Board reconvened in Open Session at 9:56 p.m. Board President Bonini reported that after a
motion by Board Member Gerard and a second by Board Member Torres, the tactical portion of the
2023-2024 Comprehensive School Safety Plans for San Mateo County Office of Education student
programs were approved by a vote of six in favor (Alvaro, Bonini, Camacho, Cannon, Gerard, and
Torres) one absent (Lempert), by roll call vote.

12. OFFICE OF THE SUPERINTENDENT

A. Superintendent’s Comments

Superintendent Magee began by wishing the school teams a wonderful week off to enjoy their mid-
winter holiday and noted that school resumes the following week.
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OFFICE OF THE SUPERINTENDENT (continued)

Superintendent Magee reported she was at Hillcrest the previous week to observe the Career Technical
Education (CTE) Showcase, where the students presented their capstone projects from the 14-day CTE
intersession. It was awesome and inspiring. She explained that Board members will be able to attend
the Gateway Showcase event in May. For the Hillcrest showcase, students worked in groups at tables.
The CTE instructors brought a U-Haul truck filled with maker materials for the different projects. The
students designed shoes, created business cards, explored the purchase of a home and a car in their
financial literacy course, and designed a house. Presentations focused on their growth mindset, what
they learned and enjoyed the most, and what they were most proud of. They presented in front of their
peers and displayed their products. The showcase provided a hands-on learning experience and
probation gave the event ten thumbs up because students were excited and engaged in the work.

Superintendent Magee described the leadership award Board Member Camacho was honored for the
previous week at the James Irvine Foundation Leadership Awards. At the special reception in
Sacramento honoring Board Member Camacho’s work with Reach University, she was able to catch
up with former Board Member Ross, Board Member Lempert, and Senator Becker.

Superintendent Magee explained the County Office has been in the process of deciding whether to
change financial enterprise resource planning (ERP) systems. There was a rigorous process with an
inclusive committee of 34 individuals representing many school districts. The process was led by
Dhanya Unni, Director, Integrated Technology Services, Business Services Division, who obtained
unanimous agreement on the recommendation to shift from the California Educational Consortium
Educational (CECC) system to Frontline, formerly Escape, over the next two years. There will be
significant start-up costs to this process, but they will be offset by other revenues and in the long run,
the product will be much less expensive to operate on a year-to-year basis. This will be a huge
undertaking countywide because the shift impacts every school district and their financial systems, but
we have effective and capable leadership under Deputy Superintendent Bultema to move us forward.

Superintendent Magee related that the Youth Climate Ambassadors Program will be honored by
Sustainable San Mateo County with a sustainability award on April 10.

13. BOARD MEMBERS

A. First Reading of Updated GAMUT Policies

Board President Bonini provided information on the first reading of updated GAMUT policies.
There were no questions from the Board.

B. Discuss/Act on Providing Input to the California School Boards Association (CSBA) on
County Board of Education Needs as CSBA Forms a New Representation Structure for
County Boards of Education

Board Member Gerard said that at the Board meeting on January 10, 2024, Board Member Alvaro
suggested the Board discuss how they would like to proceed with the situation regarding CSBA’s
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dissolving California County Boards of Education (CCBE). She agreed that the Board should
formally gather information and put their comments in writing and forward it to CSBA. At the Board
meeting on January 24, 2024, it was decided that the Board would submit comments and concerns
directly to County Attorney Nibbelin. County Attorney Nibbelin compiled a draft letter which she
and Board President Bonini reviewed and edited. Board President Bonini redrafted the letter which
was included in the Board packet.

Board Member Gerard said the hope is to obtain approval of the letter to send it to Vernon Billy,
Chief Executive Officer and Executive Director, CSBA. She also discussed cc’ing the letter to several
other individuals. Other county board members are excited to see the letter and are emailing and
texting her to see if the letter has been approved. Board Member Gerard asked if the letter could be
cc’d to Albert Gonzalez, the new CSBA President; the entire CSBA Executive Board; the Board of
Directors; and the 18 members who now make up Region 14, which is the former CCBE Board of
Directors. This will ensure the letter gets directly into the hands of the Board of Directors. Board
Member Gerard added that the county board members would like to have a copy of the letter to
disperse to their own regions or use as a format for writing their own letters.

Board Member Alvaro thanked everyone for their work on the letter. It says what they need to say in
a calm, precise manner but is firm. She noted it was a good idea to also send it to the Board of
Directors. Board Member Gerard noted that the Board of Directors will be deciding their fate. It was
her understanding that everything they put together will need to be approved or disapproved by them,
so it is important for each of them to see the letter.

Board President Bonini summarized the list of ccs and discussed the plan to obtain lists of names and
email addresses.

After a motion by Board Member Alvaro and a second by Board Member Torres, the Board voted to
approve the letter to CSBA by a vote of six in favor (Alvaro, Bonini, Camacho, Cannon, Gerard, and
Torres) and one absent (Lempert), by roll call vote.

C. Suggested Topics for Future Board Agendas

Board Member Alvaro requested that the JJDPC report be a yearly item.

Board President Bonini requested more data on reading levels and an agenda item to address related
issues and strategies.

Board President Bonini requested school site visits in the spring to all schools, especially those they
have not been to recently, including Outdoor Education.

Board President Bonini requested an update from the Workforce Housing Subcommittee and
perhaps a press release.

D. Board Member Comments
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Youth Commission Liaison Zhao

Youth Commission Liaison Zhao shared that in her role as the Board Liaison to SMCOE's
Environmental and Sustainability Programs, she recently met with staff from the Office of
Sustainability to learn more and discuss the plan for her to help establish sustainability boards at
different districts, starting with her own district.

Youth Commission Liaison Zhao reported the previous week she attended the Civic Learning
Summit in Sacramento, which brought together student leaders from counties across California.
They discussed policy proposals for how schools can better support students. There were a variety
of opinions reflecting the diversity of students across California and how youth bring different
experiences to the table. Ultimately, they were able to decide on four final topics, Economics,
Sustainability, Mental Health, and Literacy, issues which all youth can benefit from. Each group
selected a speaker to present in front of school officials and legislators and she was selected as a
speaker for the mental health group. She emphasized the importance of improving mental health
resources, as well as advertising them to students so they can feel empowered to seek help. Youth
Commission Liaison Zhao also shared that she met Assemblymember Berman at the event and
expressed appreciation for how youth voices were valued. She emphasized how critical it is to listen
to youth because youth will be impacted by the decisions people make today and are the future of
our community. Youth should have input and be able to provide feedback on what the future will
look like. She expressed her gratitude to be able to attend the summit, which provided an excellent
opportunity to speak on topics she is passionate about and connect with other student leaders.

Board Member Camacho
Board Member Camacho thanked the Board for the opportunity to attend the meeting remotely.

Board Member Camacho shared the most exciting part of the James Irvine Foundation Leadership
Awards was learning about the amazing work being done in California. He met leaders throughout
the state doing work in juvenile justice reform, as well as work in refugee family support, college
access, and a variety of other topics. He thanked Superintendent Magee for attending, as well as
Board Member Lempert, who was attending both as a friend and as the President of Children Now.
He also thanked Senator Becker’s office who was there in support representing San Mateo County.

Board Member Camacho said he was looking forward to not travelling for a while and attending the
next meeting in person.

Board Member Cannon

Board Member Cannon congratulated Deputy Superintendent Bultema and his staff on the 2022-
2023 Fiscal Audit Report. One of the Board’s main concerns and responsibilities is the budget and
it is wonderful to see Deputy Superintendent Bultema’s team doing such a terrific job.

Board Member Cannon thanked Executive Director Notch for her reports. He said it sounds like
there is a lot of LCAP work to be done, and he is interested in seeing the progress. He asked if the
Board could receive an interim report in a few months to see how the team is coming along.

10
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Board Member Cannon congratulated Board Member Camacho on his James Irvine Foundation
Leadership Award and reflected that Gene Mullin would be very proud.

Board Member Cannon expressed his gratitude for the strong, professional, and respectful CSBA
letter.

Board Member Alvaro
Board Member Alvaro shared that Youth Commission Liaison Zhao rocks.

Board Member Alvaro congratulated Deputy Superintendent Bultema on the 2022-2023 Fiscal Audit
Report, noting that his staff does incredible work under his leadership.

Board Member Alvaro reported she was able to remotely attend the James Irvine Foundation
Leadership Awards. and she is always incredibly honored and proud to be Board Member Camacho’s
colleague and friend. She agreed that Gene Mullin would be proud.

Board Member Gerard

Board Member Gerard expressed her disappointment she was unable to celebrate Board Member
Camacho’s James Irvine Foundation Leadership Award with him. She shared that she was also
incredibly proud of him and honored to be his colleague and friend. He is an amazing person in all he
does, his honor was well-deserved, and she offered her congratulations.

Board Member Gerard thanked Youth Commission Liaison Zhao for doing an amazing job in so
many different areas and for representing the students in her community. She agreed that those
making decisions about students need to listen to students and asked Youth Commission Liaison
Zhao to continue sending that message.

Board Member Gerard thanked Deputy Superintendent Bultema and his team for their amazing work
on the 2022-2023 Fiscal Audit Report. It was wonderful to hear the auditor discuss a clean audit.

Board Member Gerard thanked Board President Bonini and County Attorney Nibbelin for drafting
the CSBA letter and the Board for approving the sending of it. She discussed the importance of the
letter and how county board members feel upset and abandoned. In the last three days she attended
six Zoom meetings related to the transition.

Board Member Gerard reminded the Board of the upcoming County Board Governance Workshop on
March 8 — 9. She will be attending, along with Board Member Torres, and she encouraged everyone
to attend. The workshop has not been advertised as much as it should have been and as of the
previous day only 35 people had signed up, which is barely half of the previous year’s attendance.
She believes people either don’t know about it or are angry, and because it is put on under the
auspices of CSBA, they don’t want to attend. Board Member Gerard underscored the importance of
the workshop because county board members fought hard to put it together despite resistance from
CSBA staff.

11
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Board Member Gerard reported that earlier in the day she had her first two-hour meeting planning the
September CCBE Conference. It is important that this conference be solid and well-attended.

Board Member Gerard shared she was thrilled that the JJPDC attended the evening’s meeting and
provided such an excellent report. '

Board Member Torres
Board Member Torres echoed the same thank-yous to staff as his colleagues.

Board Member Torres shared his excitement for Youth Commission Liaison Zhao’s efforts and what
is coming their way.

Board Member Torres congratulated Board Member Camacho on his award.

Board Member Torres agreed that the CSBA letter was incredibly well-written and amazing, and
thanked Board President Bonini for her efforts.

Board Member Torres thanked the staff in attendance — when the Board works late, he knows that
they work later.

Board Member Torres announced that the annual Orgullo y Educacion (OYE) Conference for Latinx
youth would be held on March 23 at Cafiada College. It is a fun event with music, food, and dancing,
and a variety of excellent workshops, many of them student led.

Board President Bonini
Board President Bonini congratulated Board Member Camacho on his amazing James Irvine
Foundation Leadership Award. She also wished she was able to join him in the celebration.

Board President Bonini thanked staff, especially Executive Director Notch, for the evening’s
presentations and for answering the Board’s questions. She noted the Board looks forward to learning
more.

Board President Bonini expressed her gratitude to the JJDPC members for attending the meeting. She
discussed the importance of the Board having that information and was glad there was interest in the
JIDPC attending annually. She especially thanked Ms. Wilson who is leaving the county and no longer
on the commission, which is a great loss for the commission, although she will still be involved.

Board President Bonini congratulated Deputy Superintendent Bultema and his team for the 2022-2023

Fiscal Audit Report, which was an amazing accomplishment. She reflected on her work with the
incredible Business Services Team at the Board Policy Workshop.

14. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 10:34 p.m.
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Board President Bonini announced the next regular meeting would take place on Wednesday, March 6,
2024, at 7:00 p.m. :

” : ey A
Nancy Magee, Secretary
jlp
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