
FULLERTON SCHOOL DISTRICT BOARD AGENDA ITEM #2c 
 

DISCUSSION/ACTION ITEM 
 

DATE: May 22, 2012 
 

TO: Mitch Hovey, Ed.D., District Superintendent 
 
FROM: Susan Hume, Assistant Superintendent, Business Services 
 
PREPARED BY: Steve Miller, Director, Business Services 
 Becky Silva, Assistant Director, Business Services 
 
SUBJECT: HEAR PRESENTATION AND APPROVE THE THIRD INTERIM REPORT 

FOR THE 2011/2012 FISCAL YEAR 
 
Background: At the March 13, 2012, regular meeting of the Board of Trustees, the Board 

approved a “Qualified Certification” for the 2011/2012 Second Interim reporting 
period.  The Second Interim Report is based upon actual financial results 
through January 31.  According to Education Code section 42127.6, each 
school district filing a “Qualified Certification” for the Second Interim period is 
required to provide updated financial statement projections, as of March 31, of 
its fund and cash balances. 

 
Rationale: The District is required by Education Code section 42127.6 to submit a Third 

Interim Report to its Board of Trustees that covers the financial and budgetary 
status of the District for the period ending June 30, 2012. 

 
Funding: Not applicable. 
 
Recommendation: Hear presentation and approve the Third Interim Report for the 2011/2012 fiscal 

year. 
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Date: May 22, 2012 

To: Board of Trustees 
 Mitch Hovey, Ed.D. 

From:  Susan Cross Hume, CPA, CIA 

Subject: Third Interim Report 
 
 
The District’s Third Interim Financial Report is attached.  This memo provides a narrative overview of 
the report. 

Background 
The District is required to formally report to our community, the Orange County Department of 
Education (OCDE), and the state of California our actual financial results of operations three times a 
year.  In addition to providing July 1 through year-to-date results, the reports also provide projected 
results for future periods.  The required reports are as follows: 
 
 Report Reports Actual Financial Results through: Due Date 

First Interim October 31 December 15 
Second Interim January 31 March 15 
J-200 Unaudited Actuals June 30 September 15 
 
At the March 13, 2012, regular meeting of the Board of Trustees, the Board self-certified the District’s 
financial status as qualified on its Second Interim Report.  Adopting a qualified certification indicates 
that, based upon current projections, the District may not meet its financial obligations for the current 
fiscal year or subsequent two fiscal years.  When a District certifies as qualified on its Second Interim 
Report, the District must then file an additional, updated financial report, commonly known as the 
Third Interim.  The Third Interim is based upon actual results through April 30, as well as the most 
current updated financial projections and assumptions.  The purpose of the Third Interim is to give all 
interested parties updated information regarding the District’s financial position without having to wait 
until the annual budget for the subsequent year is filed in late June. 

Financial Reports Included—Third Interim Report 
The following reports are provided in this document: 

• Third Interim State Report (SACS format, General Fund only) 

• Average Daily Attendance (ADA) Report 

• Cash Flow Projections for current and subsequent year 

• Three-year Projection 

• Revenue Limit Summary 

Material Changes—Second Interim to Third Interim Report 
Significant changes to the budget and three-year projection from the Second Interim are as follows: 
 
• Increase in Revenue Limit income due to actual apportionment earning P-2 ADA coming in 51 

higher than previously projected.  The District had been projecting current year P-2 ADA based 
upon flat enrollment.  Although enrollment is virtually the same as 2010-11, the earned ADA 
percent has increased to 97.58%.  This increases revenues $250,000. 

• Preliminary health care cost estimates for next year indicate increases higher than previously 
projected.  The District has increased the 2012-13 and 2013-14 projections accordingly. 



In addition to these changes, the District continually adjusts its budget throughout the year to reflect 
routine changes in estimated revenues to be collected, grant amounts, estimated expenditures, and 
other changes in spending.  The updated budget reported in the Third Interim reflects these changes, 
none of which are material to the financial statements as a whole. 
 
All other assumptions are unchanged from the Second Interim Report. 
 
Potential Mid-year Cuts—2012-13:  The Governor’s proposed 2012-13 budget for the state 
(released in January) includes revenues to be raised through the passage of a ballot initiative in 
November, which will raise the income tax rate on high-income earners and increase the sales tax by 
one-half cent through 2016. 
 
If the Governor’s proposal passes as he recommends, per pupil revenue limit will be flat-funded for 
the 2012-13 fiscal year.  The District has used this assumption in its three-year projection.  However, 
if the tax initiative does not pass, under the Governor’s January budget plan, automatic mid-year 
trigger cuts would impose an additional 7.4% cut on K-12 education—an amount estimated at $370 
per student.  This would amount to $4,932,100 in ongoing cuts (annually) to the District. 

Summary of Financial Projections 
At Second Interim, the District projected an Unrestricted General Fund net loss for the 2011-12 fiscal 
year of ($266,461).  As a result of the adjustments noted above, the 2011-12 updated Third Interim 
budget reflects net income of $221,219. 
 
The ending unrestricted fund balance at June 30, 2012, is projected at $12,870,634.  This amount is 
$9,631,617 above the state-required 3% of total General Fund expenditures reserve.  Ending fund 
balance reserves as reported on the three-year projection are as follows: 
 
 June 30, 2012 11.9% 
 June 30, 2013 9.8% 
 June 30, 2014 6.0% 
 June 30, 2015* 1.7% 
 

*Based upon the preliminary three-year projection developed 
for the 2012-13 budget.  This projection will be published in 
June 2012. 

 
Although the District is showing that it meets the 3% reserve requirement as of June 30, 2014, this is 
only possible based upon the assumption of successful multi-year negotiated concessions from its 
employee associations and management team.  The District also is utilizing assumptions regarding 
state revenues that are based on the Governor’s proposed January budget, including the passing of 
his November ballot initiative.  The District’s projections DO NOT include the possible effects of 
potential mid-year cuts that may occur if the initiative does not pass or if, for some other reason, the 
state does not have the funds available to fund the Governor’s proposed budget. 













































































FULLERTON SCHOOL DISTRICT BOARD AGENDA ITEM #2d 
 

DISCUSSION/ACTION ITEM 
 

DATE:   May 22, 2012 
 

TO:   Mitch Hovey, Ed.D., District Superintendent 
 
FROM:  Susan Hume, Assistant Superintendent, Business Services 
 
SUBJECT: HOLD DISCUSSION AND TAKE ACTION ON ADJUSTMENT TO THE 

BOARD OF TRUSTEES’ COMPENSATION/BENEFITS FOR 2011/2012 
 
Background: Fullerton School District has experienced severe budgetary concerns requiring 

reductions and adjustments in its annual budget.  In order to meet the District’s 
financial obligations for the 2011/2012 school year, Classified School 
Employees Association (CSEA) Chapter #130, Fullerton Elementary Teachers 
Association (FETA), and Fullerton Elementary School Management Association 
(FESMA) negotiated and approved work calendar reductions of two furlough 
days.  As such, the Board of Trustees has asked to hold discussion regarding 
possible adjustment to Board members’ compensation/benefits package. 

 
 The Board initiated discussion regarding their compensation at their May 1 

meeting.  Additional information regarding health benefits was requested for 
further discussion at the May 22 meeting. 

 
Rationale: Due to the current financial condition of the District, as well as continuing 

financial uncertainties regarding future State funding, all employees have 
agreed to salary concessions for the current fiscal year.  Board of Trustee 
members would also like to consider some manner of reduction in their total 
compensation package from the District. 

 
Funding: General Fund. 
 
Recommendation: Hold discussion and take action on adjustment to the Board of Trustees’ 

compensation/benefits for 2011/2012. 
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FULLERTON SCHOOL DISTRICT    BOARD AGENDA ITEM #3a 
 

ADMINISTRATIVE REPORT 
 
DATE: May 22, 2012 
 
TO: Mitch Hovey, Ed.D., District Superintendent  
 
FROM: Mark L. Douglas, Assistant Superintendent, Personnel Services  
 
SUBJECT: “SUNSHINE” CALIFORNIA SCHOOL EMPLOYEE ASSOCIATION (CSEA), 

CHAPTER 130, PROPOSAL TO NEGOTIATE WITH FULLERTON SCHOOL 
DISTRICT FOR 2012/2013 

 
Background: Meeting and negotiating shall not take place on any proposal until a reasonable 

time has elapsed after the submission of the proposal to enable the public to 
become informed and until the public has had the opportunity to express itself 
regarding the proposal at a Board meeting.   

 
Rationale: Government Code Section 3547 requires that all initial proposals of exclusive 

representative and of public school employers relating to matters within the scope 
of representation be presented at a public meeting.  Proposals become public 
record once they are presented (“sunshined”). 

 
Funding: Not applicable. 
 
Recommendation: “Sunshine” California School Employees Association (CSEA), Chapter 130, 

proposal to negotiate with Fullerton School District for 2012/2013. 
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FULLERTON SCHOOL DISTRICT    BOARD AGENDA ITEM #3b 
 

ADMINISTRATIVE REPORT 
 
DATE:   May 22, 2012 
 
TO:   Mitch Hovey, Ed.D., District Superintendent 
 
FROM:  Mark L. Douglas, Assistant Superintendent, Personnel Services 
 
SUBJECT: FULLERTON ELEMENTARY TEACHERS ASSOCIATION’S  2012/2013 

PROPOSAL TO NEGOTIATE WITH FULLERTON SCHOOL DISTRICT 
 
Background: Meeting and negotiating shall not take place on any proposal until a reasonable 

time has elapsed after the submission of the proposal to enable the public to 
become informed and until the public has had the opportunity to express itself 
regarding the proposal at a Board meeting. 

 
Rationale: Government Code Section 3547 requires that all initial proposals of exclusive 

representative and of public school employers relating to matters within the 
scope of representation be presented at a public meeting.  Proposals become 
public record once they are presented (“sunshined”).  This proposal was 
sunshined on May 1, 2012. 

 
Funding: Not applicable. 
 
Recommendation: Fullerton Teachers Association’s 2012/2013 Proposal to Negotiation with 

Fullerton School District. 
 
MLD:nm 
Attachment 
 
 



 Fullerton Elementary Teachers Association, FETA
Sunshine Bargaining Proposal

Bargaining Agreement between the 
 Fullerton Elementary Teachers Association, FETA

And
the Fullerton School District

April 25, 2012

In compliance with Contractual Language agreed to between FETA and the 
Fullerton School District, FETA is presenting to the public it’s intent to re-open 
negotiations under the following articles:

Article 8 Hours of Employment
 
Article 9 Work Year 

Article 13 Leaves of Absence 

Article 14 Class Size 

Article 16 Salaries 

Article 20 Teacher Discipline


