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POLICY #102.5, EQUITY AND EXCELLENCE IN EDUCATION

OVERVIEW

In the MOU, Board Support refers to the involvement of the Pittshurgh Public Schools Board of Directors. The
Board’s Key Performance Indicators align with the measures identified in the MOU. On October 24,2018, under

the leadership of then Board President, Dr. Regina B. Holley, the Board adopted the new comprehensive Policy
102.5 Equity and Excellence in Education which states:

PURPOSE

The Board of Education of the School District of Pittsburgh is committed to the success of every student in each of
ourschools and to achieving our mission of ensuring that all students graduate ready for college, career
and life.

The concept of educational equity goes beyond formal equality—where all students are treated the same—to
fostering a barrier-free environment where all students, regardless of their race, class or other personal
characteristics such as creed, color, religion, ancestry, national origin, age, economic status, gender (including
gender identity or expression), sexual orientation, pregnancy status, marital status, physical appearance, the
presence of any sensory, mental or physical disability, or the use of a trained dog guide or service animal by a
person with a disability, have the opportunity to benefit equally.

The responsibility for student success is broadly shared by the Board of Directors, District staff, administrators,
instructors, communities and families.

AUTHORITY

Itis the right of every student to have an equitable educational experience within the School District of Pittsburgh.
This policy will ensure that, in accordance with District policy ““ and state ***and federal laws”*?, the District is
focused on closing the opportunity gap by providing historically underserved students with equitable access to
programming and support resources and eliminating policies, practices, attitudes, and cultural messages that
reinforce individual and institutional bias and create disparate outcomes. This policy emphasizes the most
historically persistent achievement gap, that between white students and students of color such that race must
cease to bea predictor of student achievement and success.[1][2][3][4][5][6][7][8][9][10]
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DEFINITIONS

Educational equity means raising the achievement of all students while (1) narrowing the gaps between the lowest
and highest performing students and (2) eliminating the racial predictability and disproportionality of which
student groups occupy the highest and lowest achievement categories.11[11]

Culturally Responsive Teaching - An educator’s ability to recognize students’ cultural displays of learning and
meaning making and respond positively and constructively with teaching moves that use cultural knowledge as a
scaffold to connect what the student knows to new concepts and content in order to promote effective information
processing. All the while, the educator understands the importance of being in relationship and having a social-
emotional connection to the studentin order to create a safe space for learning.12[12]

DELEGATION OF RESPONSIBILITY

The Superintendent or designee shall develop procedures to implement this policy, including an action plan and
timeline with clear accountability and metrics. The District shall assign administrative support whose duties shall
include coordinating all of the educational equity initiatives in order to provide an equal educational opportunity
irrespective of race, color, religious creed, ancestry, language, disability, sex, gender (including gender identity or
expression) or national origin. The District shall maintain a data evaluator knowledgeable about equity and the
District’s equity initiatives whose duties shallinclude compiling and reporting disparity data.

At least annually the Superintendent or designee shall report to the Board on the progress towards achieving the
goalsoutlined in this policy and setin partnership with the District’s Equity Advisory Panel and Equity Office.

The Superintendent or designee must use due diligence and cultural responsiveness when hiring educational
consultants, creating and revising school curriculum, creating discipline policies or practices, creating or revising
selections processes for special education, gifted and talented programs, advanced placement classes, selecting
and developing and evaluating teachers, principals, paraprofessionals and other school personnel, designating
criteria for setting performance increments, and achievement bonuses for staff, involving parents/guardians, and
creating plans for facilities use to analyze the potential effects of each act on equity in learning.
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GUIDELINES

¢ Raise the achievement of all students while narrowing the gaps between the lowest and highest
performing students;

o Eliminate the racial predictability and disproportionality in all aspects of education and its
administration (e.g., the disproportionate over-application of discipline to students of color, their over-
representation in special education, and their under-representation in various advanced learning
programs);

o Ensureallstudents regardless of race or class graduate from the District ready to succeed in a racially and
culturally diverse local, national, and global community.

 Provide every student with equitable access to a high-quality curriculum, support, facilities and other
educational resources, even when this means differentiating resource allocation;

 Review existing policies, programs, professional development and procedures to ensure the promotion of
racial equity, and all applicable new policies, programs and procedures will be developed using a racial
equity analysistool;

* Actively work to have the teacher and administrator workforce be balanced and reflect the diversity of the
student body, specifically targeting African American educators. The district shall recruit, employ, support
and retain a workforce that includes racial, gender, and linguistic diversity, as well as culturally
competent administrative, instructional and support personnel;

o Implement culturally responsive professional development to strengthen employees’ knowledge and
skills for eliminating opportunity gaps and other disparities in achievement;

 Ensure that each school creates a welcoming culture and inclusive environment that reflects and supports
the diversity of the School District’s student population, their families, and communities;

o Provide multiple pathways to success in order to meet the needs of the diverse student body, and shall
actively encourage, support and expect high academic achievement for all students;

o Provide materials and assessments, consistent with state regulations and District policy and within
budgetary considerations, that reflect the diversity of students and staff, and which are geared towards the
understanding and appreciation of culture, class, language, ethnicity and other differences that
contribute to the uniqueness of each student and staff member.

« Facilitate equitable access to co-curricular and extra-curricular activities, social services, tutoring, and
enrichmentopportunities.

o Ensureresource distribution to District schools that is responsive to individual school needs in furtherance
of equity goals, while maintaining compliance with laws, regulations and Board Policy. Citation: 20 U.S.C.
6321; Policy 123.[13][14]
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Programming and Service Delivery

 All programs, services, and staff will affirm and be representative of diversity at all levels: the racial, ethnic
and cultural groups, various socioeconomic levels, language, ability, and gender backgrounds. Special
attention will be given to ensure that racial and ethnic diversity is a primary consideration in the School
District. Racial and ethnic diversity and cultural responsiveness must apply to the staffing of individual schools
as well as to the staffing patterns within the District as a whole including third-party consultants and auxiliary
support entities. Whenever possible, no school staff or organizational unit should be overwhelmingly from a
singleracial or ethnic group.

o Teachers will practice equity in their classrooms by providing whatever supports and accommodations are
necessary to ensure students get access to the same opportunities regardless of race, color, religious creed,
ancestry, language, disability, sex, gender (including gender identity or expression) or national origin.

Curriculum and Instructional Materials
o The curricular materials used by the District must be free of all racial, ethnic, and cultural biases and include
realistic and respectful portrayals of the members of various racial, ethnic, and cultural groups that reflect
balanced representation. Within curricular materials, students and staff must be afforded a wide range of
culturally responsive experiences and opportunities to broaden their bases of understanding.
o Textbooks and other instructional materials will be selected on the basis of their adherence to the District’s
equityin learning goals.

Grouping Practices

o The heterogeneous grouping of students shall be regarded as the accepted grouping practice. Fixed,
homogeneous (with respect to manifest performance in one or more content areas) grouping arrangements
that persist across the school day and school year with no changes in class assignment based on student
performance are prohibited. However, in exceptional instances where heterogeneous classes are not meeting
the academic needs of an identifiable group of students in a particular school, the principal of that school may
propose an alternate grouping strategy or an alternative educational program for such students that allows
all students to access the same high-quality education regardless of prior achievement, race, class or other
personal characteristics and that does not result in tracking (i.e., assigning students to different levels of the
same course or to a course with a different curriculum that is either more or less rigorous). Such modifications
should be considered as exceptions rather than the rule and are subject to the approval of the appropriate
Assistant Superintendent, the Superintendent of Schools and the Board of Directors.
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POLICY #102.5 ADMINISTATIVE REGULATION
EQUITY AND EXCELLENCE IN EDUCATION PROCEDURES

PURPOSE

The Board of Education of the School District of Pittsburgh is committed to the success of every student in each of
our schools and to achieving our missing of ensuring that all students graduate ready for college, career and life.
The concept of educational equity goes beyond formal equality—where all students are treated the same—to
fostering a barrier-free environment—where all students have the opportunity to benefit equally. The Office of
Equity adopts the following procedures to implement the guidelines of Policy 102.5 Equity and Excellence in
Education.

OFFICE OF SCHOOL PERFORMANCE SHALL:

1. In collaboration with the Executive Director of Equity, assess the quality, quantity, and availability of critical
educational resources, as defined by federal or state standards, to determine whether there are disparities among
schools and within schools; collaborate with the academic and operations divisions to equitably distribute
curriculum, support, facilities and other educational resources across schools; progress monitor annually.

2.In collaboration with the Executive Director of Equity, visit schools intermittently, to review data, policies and
practices through an equity frame.

3. In collaboration with Human Resources, ensure that, whenever possible, no school staff or organizational unit
should be overwhelmingly from a single racial or ethnic group.
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DEPARTMENT OF CURRICULUM & INSTRUCTION SHALL:

1. Provide teachers with adequate support, training, and resources for monitoring difficulties with students’
experience(s), providing classroom modifications or other strategies, and assessing the effectiveness of strategic
approaches using a continuous improvement model to ensure student growth.

2. Where necessary, initiate and support implementation of flexible groups in classrooms to address the various
educational needs of students and eliminate permanent “tracking” of students.

3. In collaboration with the Executive Director of Equity, sponsor professional learning courses that build a
foundational understanding of a) the impact of racism/implicit bias on education and outcomes for students, (e.g.,
Beyond Diversity) expected for all school-based and central office staff and b) content and pedagogy on
implementing culturally responsive practices.

4.Include the Executive Director of Equity or designee from within the Office of Equity in reviews and updates to the
selection and distribution of academic resources and support services to maintain high academic expectations
and achievement for all students.

5. In collaboration with the Executive Director of Equity, conduct intermittent audits of curriculum and
instructional materials to ensure they reflect balanced representation and include realistic and respectful
portrayals of the members of various racial, ethnic, and cultural groups; review course offerings and the
implementation of Culturally Responsive Instructional Practices across all grade configurations.

6. In collaboration with the Executive Director of Equity and Assistant Superintendent of Student Support Services,
intermittently review applicable policies, procedures, and placement and performance data disaggregated by
race and gender for magnet schools, gifted education, Advanced Placement, International Baccalaureate, and Out
of School Time; ensure equitable access and removal of barriers identified in audition, screening,
recommendation and selection processes with the goal of significantly reducing racial disparities.
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OFFICE OF STUDENT SUPPORT SERVICES SHALL:

1. Facilitate equitable access to co-curricular and extra-curricular activities, social services, tutoring, and
enrichmentopportunities.

2. Actively encourage support service initiatives to ensure multiple pathways to success equitably meet the needs
of the diverse student body.

3. In collaboration with the Executive Director of Equity, work to improve the disciplinary climate of schools by
developing guidelines for examining patterns of disparate discipline, implementing culturally responsive
disciplinary practices, and providing specialized training to address systemic factors (i.e, implicit bias) for
disproportionate discipline.

4. In collaboration with the Executive Director of Equity and Chief Academic Officer, intermittently review
applicable policies, procedures, and placement and performance data disaggregated by race and gender for
magnet schools, gifted education, Advanced Placement, International Baccalaureate, and Out of School Time;
ensure equitable access and removal of barriers identified in audition, screening, recommendation and selection
processes with the goal of significantly reducing racial disparities.

OFFICE OF HUMAN RESOURCES SHALL:

1.In collaboration with the Executive Director of Equity or designee from within the Office of Equity,

a) plan a formal recruitment and retention strategy that specifically targets African Americans and attracts
culturally competent candidates; b) annually monitor the progress of diversity across district-level and school-
based employee groups.
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OFFICE OF PROFESSIONAL LEARNING SHALL:

1. In collaboration with the Department of Curriculum and Instruction select professional development activities
that will equip educators with the knowledge and skills to meet the diverse learning needs of all students and to
create the conditions necessary for closing the achievement gap and improving the achievement of all students.

2. In collaboration with the Department of Curriculum and Instruction and the Office of Equity evaluate—and
appropriately continue, modify or discontinue—existing professional development programs in alignment with
equal educational opportunity and educational equity.

3. In collaboration with the Department of Curriculum and Instruction ensure all professional development
provided to adults emulates the type of pedagogy expected from teachers in classrooms.

4.In collaboration with the Department of Curriculum and Instruction, reinforce systemwide professional learning
standards that advance quality assurance within an equity frame.

DATA, RESEARCH, EVALUATION & ASSESSMENT SHALL:

1. Routinely compile school- and district-level data reports disaggregated by race, gender, and socio-economic
status on state assessment performance, suspensions, enrollment in special programs (AP, IB, gifted, special
education, magnet), and performance on special program assessments; review and analyze with the Executive
Director of Equity.

2.|dentify culturally appropriate assessment and evaluation instruments.

THE PROGRAM FOR STUDENTS WITH EXCEPTIONALITIES SHALL:

1. In collaboration with the Department of Curriculum and Instruction ensure that all special education
instructional and support services staff have sufficient resources, skills, and professional development
opportunities to understand and respond to the needs of students with exceptionalities.

2. In collaboration with the Department of Curriculum and Instruction monitor disparities by race along with
disability category, in both identification and restrictiveness of placement and document the measures taken to
decrease statistically significant overidentification and levels of restrictiveness.
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DEPARTMENT OF FINANCE SHALL:

1. In collaboration with the Executive Director of Equity, implement an equitable funding structure which may
require more or less funding depending upon the needs at a particular school.

DEPARTMENT OF OPERATIONS SHALL:

1. In collaboration with the Executive Director of Equity and Office of School Performance, equitably distribute
services for transportation, food, school safety, and facilities across schools; progress monitor annually.

DEPARTMENT OF INFORMATION AND INSTRUCTIONAL TECHNOLOGY SHALL:

1. In collaboration with the Executive Director of Equity and Office of School Performance, equitably distribute
services and materials and provide access to modern technologies, collaboration capabilities and high quality
learning environments across schools; progress monitor annually.

OFFICE OF COMMUNICATIONS SHALL:

1. In collaboration with the Executive Director of Equity, foster and support system-wide communication processes
that fully commit to engaging the District’s underrepresented and underserved communities.

FAMILY, YOUTH & COMMUNITY ENGAGEMENT SHALL:

1. Evaluate and, based on its evaluation, appropriately continue or modify its efforts to involve parents through a
dedicated family and community engagement resource at every school, with particular attention to schools facing
the mostsignificant challengesinacademicachievement and student growth.

STUDENT VOICE SHALL:

1.Provide for and expand opportunities to elicit active and authentic student input.
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THE EXECUTIVE DIRECTOR OF EQUITY SHALL:

1. Recommend for elimination or appropriate modification of District equity programs and initiatives that are
found to be ineffective and replicate or expand effective equity programs and initiatives.

2. Foster and support system-wide communication processes and operational practices that fully commit to
engaging and embracing the social and cultural capital and expertise of the District’s underrepresented and
underserved communities.

3.In collaboration with the Department of Data, Research, Evaluation and Assessment, routinely assess student
needs based on data disaggregated by race, gender, and socioeconomic status to enable equity-focused policy
and planning decisions.

4. In collaboration with the superintendent, identify an equitable decision-making protocol for vetting district-
wide policies and initiatives in order to participate in the work of the Policy Committee (Pre-Policy Committee
and Policy Workshop).

5. Collaborate with central office department leads to support implementation of the District’s equity plan and
the administrative regulations contained within.
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