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Feasibility Study Meeting No.: FS-08 (Feasibility Committee)
Project: Greenwich High School Natatorium . 7/9/25

10 Hillside Road, Greenwich, CT 06830 Meeting Date:
Job No.: 25012 Meeting Time: 4:30pm
Author: Lisa Yates, AIA Location: https://us02web.zoom.us/j/8398946696

22pwd=KcPIhEw65X8MCxYpkQdIST

E-mail: lyates@antinozzi.com QVh7CRmT. |
Overview:

Natatorium Feasibility Committee Kick-Off meeting. The goal of the Committee is to work with an architect to develop and deliver
Educational Specifications to the Board of Education for consideration and approval.

Attendees:
U Toni Jones, Superintendent, U Harry Fisher (BET Chair)
Feasibility Committee Chair (GPS) U Sophie Koven (BOE)
O Ben Branyan, CFAO (GPS) d James Waters (RTM Budget Overview
O Dan Watson, Director of Facilities (GPS) Committee Chair)
U Julian Delarosa, Facilities (GPS) O Kara Mendelsohn (Community)
U Ralph Mayo, Principal, (GHS) O Michael Fortuna, TLB Architects,
U Peter Georgiou, Athletic Director (GHS) Aquatics Specialist (TLBA)
U Liv DilLascia, Girls Diving Coach (GHS) a Michael Doherty, AECom, Environmental
U Brendan Heller, Girls Swim Team Coach (GHS) Consultant (AEC)
O Terry Lowe, Boys Swim Team Coach (GHS) O Fran DeFiore, Educational Consultant (CSG)
U James Ramaley, Boys Water Polo Coach (GHS) [ Paul Lisi, Antinozzi Associates (AA)
O Lisa Yates, Antinozzi Associates (AA)
O Dan Seremet, AECOM
PROGRESS & DEVELOPMENT
Item | Origin | Description Action by
2.1 FS-01 CURRENT WORK TO DATE — POOL LAYOUTS & EXISTING CONDITIONS:

2.3 FS-01 DISCUSSION: Development of draft matrices analyzing each option.
2.4 FS-02 | CURRENT WORK TO DATE — FOCUS GROUPS
2.5 FS-01 UPCOMING FOCUS GROUPS

SCHEDULE AND HOUSEKEEPING

Item | Origin | Description Action by
3.1 FS-02 | APPROVAL OF PREVIOUS MINUTES — 6/11/25 & 6/24/25
3.2 FS-01 SCHEDULE — Upcoming Meetings and Milestones:

3.3 FS-01 | ADJOURN

ANTINOZZI ASSOCIATES
ARCHITECTURE + INTERIORS
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