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AGREEMENT

This Agreement is made and entered into by and between THE WALLINGFORD-

SWARTHMORE SCHOOL DISTRICT, Delaware County, Pennsylvania, its successors or assigns
(hereinafter referred to as the “Employer”), and HIGHWAY TRUCK DRIVERS AND HELPERS
LOCAL 107, affiliated with the International Brotherhood of Teamsters, (hereinafter referred to as
the “Union”) for a term of four (4) years beginning July 1, 2025 and ending June 30, 2029.

1.1

1.2

1.3

1.4

1.5

ARTICLE 1 - DEFINITIONS

Employer - The word “Employer” as used in this Agreement refers to the School Board
and its agents.

Regular Employee, Substitute, Service Person

(a) “Full-Time Employer” The term “full-time employee” shall apply to all employees
who have successfully bid and maintain regularly assigned morning and afternoon
runs.

(b) The term “substitute” shall apply to any aides with no regularly assigned morning
and afternoon runs who are selected by the Employer to temporarily replace or
supplement full-time employees. Substitutes shall have no seniority rights.

(c) The term “service person” shall apply to any full-time employee from within the
bargaining unit who is not a substitute and who bids on the Transportation
Department Service Person Position at the permanent bid each year.

Regular Run - A “regular run” is defined as the morning and afternoon route or routes
established by Employer from time to time with designated time, beginning points,
intermediate stops, and ending point. Employer shall retain the right to make adjustments
in regular runs at any time.

Mid-day Run - A “mid-day” run shall be defined as a regularly scheduled run referring to
kindergarten, vo-tech, early closings.

Extra Trip — “Extra Trip” shall be defined as class trips, field trips, athletic trips, etc.
ARTICLE 2 - NATURE OF AGREEMENT

This agreement shall constitute the full and complete agreement between the parties.

Provided, however, the parties may by voluntary agreement during the life of this Agreement,
subsequently enter into supplemental agreements.

ARTICLE 3 - RECOGNITION

The Employer recognizes the Union as the sole and exclusive bargaining agent for all full-

time school transportation employees employed by the Employer. The Employer will not interfere
with its employees in the exercise of their right to become members of the Union. The Employer

3

173162102.4



and the Union agree that there shall be no discrimination, restraint, or coercion by either party
against any employee because of Union membership, race, creed, color, sex, national origin,
disability, or age. Management reserves the right to choose the ancillary personnel it deems
necessary without regard to seniority.

If the District is unable to maintain the prior year’s level of funding due to a change in the
funding formula, the parties agree to reopen Article 8 of this Agreement and renegotiate salaries
for the remainder of the current agreement.

ARTICLE 4 - MANAGEMENT RIGHTS

Management reserves its rights over matters of inherent managerial policy, which shall
include but shall not be limited to such areas of discretion or policy as the functions and programs
of the public Employer, standards of services, its overall budget, utilization of technology, the
organizational structure, and selection and direction of personnel.

ARTICLE 5 - SENIORITY
5.1 Definition

Seniority is defined as the length of an employee’s continuous service with Employer in a
bargaining unit position. Continuous service shall be computed on a basis of elapsed time from the
date the employee was first on the payroll as a full-time employee during which time his/her
continuous service was not broken for any reason as listed below. In the event a School District
employee transfers to a bus aide position, his/her seniority shall begin as of the date of transfer.

Seniority ties for bus aides shall be determined by a drawing of names. First name drawn
shall be most senior.

5.2 Loss of Seniority.
An employee shall lose all seniority rights for the following reasons:
(a) if he/she quits;
(b) if he/she is discharged for cause;

(c) if he/she is absent three (3) consecutive days without notifying his/her immediate
supervisor;

(d) if he/she fails to comply with the leave of absence provision of this Agreement;

(e) if he/she fails to respond to notices of recall from layoff as required of this
Agreement;

® if he/she has been laid off for more than three (3) years;
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(g) if he/she accepts a position with the Employer outside the bargaining unit, provided
that an employee will retain seniority if he/ she returns to a bargaining unit position
within a period of ninety (90) days.

53 Decrease in Work Force

In decreasing the work force because of lack of work, employees with the least seniority
shall be laid off first. The shop steward shall have super seniority for this purpose.

5.4  Seniority Lists

Within thirty (30) days after signing this Agreement and at least annually thereafter,
Employer shall post in a conspicuous place and shall mail to the Union, the seniority list. Protests
to any employee’s seniority date or position on such list must be made, in writing, to the Employer
within thirty (30) calendar days after such seniority date or position first appears and, if no protests
are timely made, the dates and positions as posted shall be deemed correct. Any such protest which
is timely made may be submitted to the Grievance Procedure.

5.5 Probationary Employees

An employee shall be a probationary employee until he/ she has worked for the Employer
ninety (90) calendar days. After he/ she has worked such a period, the employee shall gain seniority
status and his/her seniority date on the seniority list shall revert to the first day of this ninety (90)
calendar day qualification period. The probationary period shall not begin until he/ she becomes a
full-time employee.

When more than one probationary employee shares the same seniority date (such as the
first day of the new school year), seniority order shall be based on the following sequence of
events:

(a) date first worked with district as a bus aide
5.6 Posting of Runs

At the beginning of each school year, Employer shall define regular school runs. Employer
shall reserve the right to change location of such run, number of stops, pupils, etc.; and to adjust
them from time to time throughout the year. All such runs shall be posted at least twenty-four (24)
hours in advance of bidding, at which time no changes will be made. The initial bidding at the
beginning of each school year shall be considered preliminary. On or before October 31st,
permanent bidding shall be conducted.

Any change in runs that would add thirty (30) additional minutes to the run or subtract
thirty (30) minutes from the run will be reposted for bid in seniority order.

Any new runs that occur after permanent bid shall be posted for signature without a formal

bid meeting. The most senior aide signing for this run will then have his/her current run made
available.
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When an employee is not available to drive the run at the beginning of the school year, due
to any reason, the employee must be able to drive the bid run within 30 calendar days of the bid.
If the employee is not able to return within 30 calendar days, the employee will not be eligible to
bid on a run until their return.

In regard to the above mentioned situation - when an aide has returned from a long-term
absence, within a given school year, he/ she shall have the option of taking back his/her previous
run or choosing any run below him/her on the seniority list. Each aide affected by this action shall
have the opportunity to choose a run below them on the seniority list.

5.7  Warning Letters

An employee who receives a warning letter shall have such letter removed after eighteen
(18) months. Removal of a warning letter shall not be applicable to situations where the letter also
includes notice of an unpaid suspension.

ARTICLE 6 - UNION RIGHTS
6.1 Dues Deductions

The Employer agrees to deduct from the wages of all employees covered by this Agreement
the dues, initiation fees and/ or uniform assessments, as are from time to time fixed by the Local
Union, in accordance with the Constitution and By-Laws of the Local Union, and certified to the
Employer by the Secretary-Treasurer of the Union, or other fully-authorized representative
designated by the Union. The Employer agrees to remit to the Local Union all such deductions,
including a list of employees who were on the list at the time of deduction, prior to the end of each
month in which the deductions were made. The Employer shall add to the list the names, Social
Security numbers and hire date of all new bargaining unit employees hired since the last list was
submitted and delete the names of employees who are no longer employed. Where laws require
written authorization by the employee, the same is to be furnished by the Union in the form
required. No deduction shall be made which is prohibited by applicable law.

6.2  Maintenance of Membership

All employees who are, on the effective date of this Agreement, members of the Union, or
any employees who become a member of the Union during the term of this Agreement, shall
remain members in good standing therein during the term of this Agreement by tendering the
periodic dues uniformly required as a condition of acquiring or retaining membership. The
Employer shall provide the Union with notice of any new full-time employees, and provide a
representative from the Union with thirty (30) minutes, off the clock time, to meet with the
employee.

The Union shall indemnify and save the Employer harmless against any and all claims,
demands, suits or other forms of liability that may arise by reason of action taken or not taken by
the Employer for the purpose of complying with any of the provisions of this article.
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6.3 Leave of Absence for Union Business

Employer agrees to grant the necessary and reasonable time off, without discrimination or
loss of seniority and without pay or other benefits, to not more than two (2) employees designated
by the Union, in writing to the Employer, to act as an elected Union officer, business agent, or shop
stewards.

6.4 Union Activities

Any employee member of the Union acting in an official capacity whatsoever shall not be
discriminated against for his/her acts as such officer of the Union so long as such acts do not
interfere with the conduct of the Employer’s business, nor shall there be any discrimination against
any employee because of Union membership or activities.

6.5  Inspection Privileges

Authorized agents of the Union shall have access by appointment, to Employer’s bus area
and transportation office during working hours for the purpose of adjusting disputes, investigating
working conditions, collection of dues, and ascertaining that the Agreement is being adhered to,
provided, however, that there is no interruption of the Employer’s working schedule.

6.6  Posting of Agreement

A copy of this Agreement shall be posted in a conspicuous place in each place of work as
well as an individual copy given to each Union Member along with the Transportation Department
Employee Handbook.

6.7 Union Bulletin Boards

The Employer agrees to provide suitable space for the Union bulletin board in each place
of work. Postings by the Union on such boards are to be confined to official business of the Union.

6.8 Aide Facilities

The Employer will maintain a convenient aides’ facility, equipped with a telephone, and
rest rooms, near the location where the buses are parked. Employees shall cooperate in maintaining
these facilities in a clean and proper manner.

ARTICLE 7 - HOURS OF WORK AND WORKING CONDITIONS

7.1 With the exception of trips scheduled during the fall sports season (which includes football,
including the band and cheerleaders, soccer, field hockey, volleyball, cross country, and
golf, fall sports are normally completed by the first week of November, unless they make
it to the playoffs), in interpreting and applying the seniority provisions of this Article, it is
the intention of the parties to give, to the extent possible, an opportunity to be paid for up
to 40 hours per week to all employees. Trips will be posted and based on seniority selected
each week by senior employees up to 40 paid hours.
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When an employee has been paid for 40 hours in a week or when the balance of his/her
remaining regular schedule will result in his/her being paid for 40 or more hours in that week, the
Employer may decline to assign an extra trip to that employee in order to avoid unnecessary
overtime costs. This Article shall not constitute a guarantee of hours per day or days of work per
week to any employee but is a clear understanding between the parties that the work available
should be distributed among the employees on the basis of seniority.

Other than during the fall sports season, it is understood that the Employer, following the
issuance of notice of extra work, can deny more senior employees the opportunity to bid on a trip
that will cause the employee to be paid for more than 40 hours in a workweek. In such cases, that
more senior employee would not be entitled to bid for the notice of extra work (i.e., trip). Under
such circumstances, if there is no employee on the seniority list who would be under the 40 hours
per week schedule bidding for the trip, the trip can be assigned to a substitute employee.

During the fall sports season, the Employer would only be permitted to assign work to a
substitute bus aide only when all employees on the seniority list either do not bid for the extra trip
or would otherwise be unavailable or ineligible to bid on the extra trip.

7.2 Morming and afternoon runs: Full-time employees who maintain regularly assigned
morning and afternoon runs will receive a guarantee of two (2) hours for the morning run
and two (2) hours for the afternoon run.

In an effort to have all eligible employees working at least a five (5) hour day during a
regularly scheduled work week, the District shall offer any normally occurring work, not related
to the bid base hours or work defined in this Collective Bargaining Agreement, to employees
starting with those having the most bid hours below five (5) per day and progressing to those with
the least bid hours below five (5). Specifics of this plan shall be in accordance with
labor/management determined procedures.

7.3 Midi-Day Run: Full-time employees who maintain a regularly assigned mid-day run will
receive a guarantee of one and one-half (1.5) hours for the mid-day run.

7.4 Extra trip practices are defined as follows:

(a) Mid-day Trips - Trips that begin following a morning run or that begin before an
afternoon run will be scheduled a minimum of one and one-half (1.5) hours. If there
is less than fifteen minutes between the morning run and the extra trip, the time will
be paid as hours worked. If a trip starts in the afternoon prior to a regularly
scheduled afternoon run and lasts until the beginning of the afternoon run, the time
will be paid as hours worked.

(b) Sports Return and Late Bus Trips - These trips will be paid from the end of the
regularly scheduled run until the sports return trip is concluded. These trips will be
posted on the White Board daily.
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7.5

7.6

7.7

7.8

(c) Evening Trips - If the trip is scheduled more than fifteen (15) minutes from the
completion of the regularly scheduled afternoon run, the aide will be paid a
minimum of two (2) hours. These trips will be posted on the paper board.

(d) Weekend Trips - Weekend trips will be paid a minimum of two (2) hours.

(e) In the event of an overnight trip the aide will be paid for all available time, except
when hotel/motel accommodations are provided at district expense. The
determination of hours paid and/ or accommodations or a combination of the two
shall be made by the Supervisor of Transportation.

® In the event a trip is canceled for reasons other than acts of nature, within twenty-
four (24) hours of the trip, the full-time employee will be paid two (2) hours if the
scheduled trip is four (4) hours or less and fifty (50%) of the trip if the scheduled
trip is greater than four (4) hours.

Those with no mid-day run: For employees other than those performing a kindergarten or
other mid-day run, there shall be a daily guarantee of two (2) hours for each day he/ she
reports to work and is not put to work. If an employee is told on the previous day not to
report for work the next day, this guarantee shall not apply. An employee who has two
starting times in a single day shall only receive one two (2) hour guarantee, if at the time
he/ she reports for work first, he/ she is advised not to return for the second starting time.
Employees performing a kindergarten run or other mid-day trip shall be guaranteed one
and one-half (1.5) hours pay in the event that they report to work without having been
previously told not to do so and work is not available.

On-the-Job Injury: In the event an employee incurs an on-the-job injury and is unable to
finish his/her day’s work, he/ she shall receive his/her normal hourly pay for that day.

Overtime: Time and one-half (1.5) shall be paid for all hours worked in excess of forty
(40) hours in one workweek. Time and one-half (1.5) shall be paid for all hours worked on
Sunday without regard to the foregoing forty (40) hour provision.

Time and one-half (1.5) shall be paid for all hours worked on a paid district holiday.

Saturday and Sunday work: These opportunities shall be posted and awarded on a rotating
basis, without regard to the number of hours worked by the bidder during the week. Any
employee who is offered the opportunity to work Saturday or Sunday and does not work
shall forfeit their rotation for that week and go to the bottom of the list.

In the event an additional trip is scheduled after the initial selection by aides in the rotation,

the new trip shall be offered beginning with the first aide in the rotation regardless of whether the
aide turned down work from the original list of available trips.

(a) Any trip that is offered for Saturday or Sunday at the last minute (after noon on
Thursday) shall not affect a person’s place in the rotation if it is declined.
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