
            
 
 

Akron Central School District 
OACM Meeting Minutes 

2023 Capital Improvement Project 
May 16, 2025 

 
 

1. Construction Update 
 

A. Transportation Facility Addition 
 Exterior cold-formed metal framing is complete.  Sheathing will be completed today 5/16, 

and weather barrier is scheduled to start next week 5/19. 
 Interior slabs on grade are complete, including the Bus Wash Bay heated slab.  Slab on deck 

anticipated completion is today 5/16. 
 Interior metal stud walls and MEP roughs will start next week 5/19. 

 
B. Athletic Complex & Concession Building 

 Concession Building renovations work is planned to start next week 5/19. 
 Athletic Complex tentative start date is 6/16.  Approx. 1-week duration to install site 

logistics provisions with site demo and site clearing to follow. 
 
 

2. Contracts Procurement 
 

A. Contract 109:  Signage (Takeform) 

 Co-Op – The Interlocal Purchasing System (TIPS) 

 Proposal was awarded by the BOE on 5/13. 

 LOI-NTP was sent on 5/14.  Contract terms were finalized by Hodgson Russ and forwarded 
to the Contractor. 

 
B. Contract 205:  Track Surfacing (FieldTurf) 

 Co-Op – Equalis Group 

 Proposal was awarded by the BOE on 5/13. 

 LOI-NTP was sent on 5/14.  Contract terms were finalized by Hodgson Russ and forwarded 
to the Contractor. 
- Scope of work includes the Beynon 300 system at all areas. 
 

C. The contract procurement process is now complete for all phases of the project. 
 
 
 
 



 
3. Project Budget Summary 

 
A. Incidental Budget – FF&E 

 District will purchase furnishings directly without the use of a vendor. 
- District received HON quote of $46.5K for Bus Garage Addition office furniture, 

including delivery and installation. 
 Discuss loose furniture planned for High School H-Wing areas.  Renderings are attached. 

- District expressed concerns with having loose furniture in the hallways and will not 
move forward with furniture selections at this time. 

 
B. Project Budget Summary dated 5/15/25 attached. 

 Unallocated Construction Dollars = $1,367,304 
 
 

4. General Items / New Business 
 
A. Discuss potential scopes of work to be incorporated into the Project using the Unallocated 

Construction Dollars. 
 Reference the Unawarded Alternates attachment.  The attachment is updated per discussions 

in the OACM meeting. 
- Phase I Unawarded Alternates 

o Middle School Window Shades 
 TCS indicated they would hold their bid day pricing = $62,000 
 District provided direction to proceed with this work.  Procurement via CO. 

o Bus Garage Snow Melt System Zones #3 and #4 
 All Contractors indicated they would not hold bid day pricing due to material 

and labor price increases.  Current pricing would be approx. 5–8% higher than 
bid day. 

 Adjusted total Alt. value = approx. $170,000 
 District provided direction to proceed with this work.  Procurement via CO. 

- Phase II VE Items 
o Scope enhancements must be integrated into the current design that was already 

bought.  Any scopes involving a complete redesign require submission to SED. 
o Review old renderings and conceptual designs: 

 CPL presentation on Phase II scope (attached). 
- Other Scopes 

o Additional Touchpros Displays 
o H-Wing Doors, Frames, Hardware Replacement – District provided direction to 

proceed with this work. 
o Tech Room H-12 Flooring – District provided direction to proceed with this work. 
o HS 2nd Fl. Classrooms Flooring 
o Campus-Wide Wayfinding Signage 
o 2024 BCS Items – CPL presentation 

 All items would require submission to SED. 
 
 
 
 
 
 



 
5. Action Items 

 
A. Phase I 

 CCMG to issue Field Orders to Contractors for: 
- Middle School Window Shades 
- Bus Garage SMS Zones #3 and #4 

o CPL to make SED aware of these changes. 
 CPL to issue Information Bulletins for: 

- High School H-Wing Doors, Frames, Hardware Replacement 
- High School Tech Room H-12 Flooring 

o CCMG to issue Field Orders to Contractors once IB’s are received. 
 

B. Phase II 
 CPL to provide conceptual design details to CCMG for identified scope enhancements and 

additions. 
 CCMG to provide conceptual estimates for identified scope enhancements and additions. 
 Once conceptual estimates are received, District to review and prioritize the scopes of work. 

 
C. 2024 BCS Items 

 CPL to add column on BCS spreadsheet for categorizing items (e.g. safety/security, energy 
efficiency, etc.). 

 District to review BCS list and prioritize items. 
 
 

6. Next Meeting 
 

A. OACM Meeting – Friday, June 20, 2025 @ 9:00 AM 
 







2023 CIP - CONSTRUCTION BUDGET INFO VALUE
TOTAL CONSTRUCTION DOLLARS 23,606,802$                
TOTAL VALUE OF PH. I CONTRACTS 12,281,766$                
TOTAL VALUE OF PH. II CONTRACTS 9,957,732$                  
UNALLOCATED CONSTRUCTION DOLLARS 1,367,304$                  

PH. I UNAWARDED ALTERNATES ALT. VALUE
HS Room 219 Flooring 11,000$                          - Already completed in-house
MS Window Shades 62,000$                          - District provided direction to proceed
Additional Bus Lift Replacement 271,469$                        - Want lifts on a staggered replacement cycle
Snow Melt System Zones #3 and #4 170,000$                        - District provided direction to proceed
Bus Wash Equipment 120,900$                        - Not a priority
(E)BG Rainscreen Paneling 210,000$                        - Not a priority

OTHER POTENTIAL WORK PROCUREMENT
Revise Alum. Gate at Athletic Complex Entrance Change Order
Revise Dimensional Signage on Bloomingdale Sign Change Order
Increase Concrete Pavement at Concessions Plaza Change Order
Increase Concrete Pavement at Grandstand Area Change Order
Increase Asphalt Pavement at Track Finish Line Change Order
Increase Aluminum Fencing at Athletic Complex Change Order
Gutter System Below Grandstand Change Order
Visitor Bleacher System Change Order
Replace All Site Light Pole Bases Change Order
Concession Building Cultured Stone & Graphics Change Order
Additional Touchpros Displays Change Order
Parking Lot at Baseball/Softball Fields SED Submission
Walk of Fame Area Under Grandstand SED Submission
Area of Reflection at Athletic Complex Entrance SED Submission
Replace HS H-Wing Doors, Frames, Hardware Change Order  - District provided direction to proceed
HS Tech Room H-12 Floor Leveling & Finish Change Order  - District provided direction to proceed
HS 2nd Fl. Classrooms Floor Repairs Change Order
Campus-Wide Wayfinding Signage SED Submission
2024 BCS Items SED Submission
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