PBIS Annual Summary 23-24 Edison Elementany School

How are we implementing PBIS Tier 1at Edison?

Edison Elementary uses a Tier 1 PBIS system using SOAR. Students are Safe, take Ownership,
have a growth Aftitude, and are Respectful and Responsible on a daily basis. Students recite
the SOAR promise every morning during announcements. Sfudents are expected to SOAR in
every location of the school building and throughout their school day. Students are rewarded
for their positive behaviors by earning dojo points, blue tickets, and student of the month.

PBIS Tier 1 goals this year:

100% of teachers use Class Dojo as a Tier 1 reward system and communication platform
Teachers use class dojo data o analyze student behavior for quarterly incentives
Implementation of Tier 1systems with fidelity

Teachers use Second Step to re-teach behavioral expectations

Incorporate the Positive Energy Bus schoolwide

Have quarterly energy bus assemblies

PBIS Tier 1 doals implemented this year:

Continue to improve our Tier 1 systems and behaviors for majority of our students
Continue to implement Quarterly Incentives

100% of teachers use weekly and monthly incentives to encourage more frequent
posifive behaviors

3-5 levels implement more reinforcing rewards fo older students

Gather more input from the community

Send out a behavioral contract for school expectations and a personalized code of
conduct

Have each family sign off on behavioral expectations at school

More community involvement and outreach for our Tier 1 systems

Implementation of Zones of Regulation

Reduce Suspensions

School Wide Positive Energy Bus



Aftendance Last Year: Attendance This Year:
84% 91%

e (ur goal next year is fo continue fo improve student attendance.

How are we implementing PBIS Tier 2 at Edison?

This was Edison’'s second year implementing Tier 2 systems. Tier 2 is aimed at students who do
not respond to Tier 1 PBIS and need a more targeted infervention fo promote positive
behavior. Tier 2 has been focused on establishing effective inferventions, putting at-risk
students in inferventions that mafch their behavioral needs, and monitoring student progress
in these inferventions. At Edison, we have SOAR some more, Kid Counselors, Mentoring with High
School students, Check in, Check out, and Social Skill groups with the family liaison.

PBIS Tier 2 goals this year:

Establish Tier 2 interventions

Students not responding to Tier 1interventions get placed in Tier 2 inferventions
Supporting students between Tier 1and Tier 3

Use EduClimber to monitor disciplinary data and make data-driven decisions

PBIS Tier 2 Focus this year

Continue fo implement and make our Tier 2 systems efficient and effective

Strategic placement system of Tier 2 students

80% of teachers will use Tier 2 referral system for af-risk students

More community involvement in Tier 2 systems and students: South students Mentoring
Program, Kid Counselors Program

e Parent meetings for Tier 2 students



Tier 8 focus for next year and goals
e Establish Tier 3 team
e Implement Identification of Tier 3 students
e Establish and implement Tier 3 processes
e Implement systematic Tier 3 interventions



