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Introduction

Each year, the Gettysburg Area School District develops and updates a five-year
Capital Improvement Program (CIP) to address current and future facility needs. The CIP
addresses requirements for facility infrastructure renewal, replacement of fleet and major
equipment, and renovation of existing facilities. The list of capital projects results from
annual inspections of all major building systems, changing needs based on instructional
requirements, and results from assessments performed by industry professionals. The
document is broken down in three groups:

e 5 Years Capital Plan Items: This list includes items with a budget estimate of less
than two million dollars that GASD staff have evaluated and are prepared to execute
pending Committee, Board, and budget approval.

e Facilities Improvement Projects: FIP items are capital projects with an estimated
value of over two million dollars. Projects in this category are planned to be
resourced through borrowing when appropriate.

e Looking Ahead 10 Years: This list provides an opportunity for stakeholders to begin
dialogues around some of the longer term needs of the District. Items in this
category have a budget estimate of less than two million dollars or the scope of the
project has not been determined.

This document provides a clear statement of school facility requirements at the time it was
produced. It should be noted this is a fluid document that will evolve as the needs and
requirements change. Actual completion dates for capital projects depend on funding
availability and the capacity to schedule the work.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building District Wide

Project Purpose

Repair compromised exterior envelope elements to maintain an air and water tight conditioned building environment.

Scope of Work

Survey all District Buildings to determine timeline of when building envelope elements were last repaired and/or
refinished and establish an annual schedule by which repairs/replacements will take place in the future on an
incremental basis based upon subject element. Repair/replace/repoint/reseal masonry units, remove and replace caulk
at windows and doors, repair/replace parapet fascia, repair/replace roof terminations, boots and lap joints. This project
will be procured following District purchasing guidelines and PA procurement regulations.

Project Details

Project Supervision: | In House
Project Design: In House
Budget: $37,286

Mission Statement Support

This project supports the GASD Mission by providing a safe and healthy environment.




FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building District Wide

Project Purpose

Repair and replace as necessary finishes across all District Buildings.

Scope of Work

Survey all District Buildings to determine timeline of when building finishes were last repaired and/or refinished and
establish an annual schedule by which finishes will be repaired/replaced in the future on an incremental basis based
upon subject finish. Finishes considered for repair/replacement include but are not limited to carpet, floor tile, vinyl
base, drywall, paint, ceramic wall tile, interior masonry veneer ect. This project will be procured following District
purchasing guidelines and PA procurement regulations.

Project Details

Project Supervision: | In House
Project Design: In House
Budget: $34,524

Mission Statement Support

This project supports the GASD Mission by providing a safe and healthy environment.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building District Wide

Project Purpose

Implement recommendations included in the Safety and Security Risk Assessment.

Scope of Work

Safety and Security Risk Assessment findings will be implemented across the district. This work includes but is not
limited to additional signage and pavement markings on district grounds, clearly identifying building access locations for
reference during emergencies, replace door hardware as required to prevent doors from being chained closed, establish
means of visual sight lines through solid doors (peep hole or camera/monitor), laminating large glass areas to resist
ballistics and add card readers/mag locks where required to mitigate outside intrusion. This project will be procured
following District purchasing guidelines and PA procurement regulations.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $41,429

Mission Statement Support

This project supports the GASD Mission by maintaining a high standard of building life safety to keep all staff and
students safe.
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FY 2025-2026
Capital Improvement Program 5 Year Plan

Gettysburg Area School District

Building High School

Project Purpose

Restore and protect asphalt pavement to extend useful lifespan

Scope of Work

Repair asphalt pavement section in localized areas and apply asphalt sealer to surface and reapply pavement markings.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $107,715

Mission Statement Support

This project supports the GASD Mission by providing appropriate parking and walking surfaces to ensure safe access and

egress to the High School.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Renew and/or replace gymnasium equipment.

Scope of Work

Renew and/or replace gymnasium equipment with serviceable and supported components. Main focus will be on the 18
retractable basketball structures with necessary repairs made to the wrestling mat hoist and indoor batting cage.

Project Details

Project Supervision: In House
Project Design: Contracted
Budget: $186,431

Mission Statement Support

This project supports the GASD Mission by providing a safe and functional environment that supports Physical Education
curriculum and extra curricular activities.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Increase light coverage and save energy.

Scope of Work

Replace gymnasium existing metal halide lamps with more efficient and brighter LED lamps.

Project Details

Project Supervision: In House
Project Design: Contracted
Budget: $12,705

Mission Statement Support

This project supports the GASD Mission by saving energy costs as well as supporting extra curricular activities for
students.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Save on energy costs.

Scope of Work

Replace domestic hot water equipment to increase equipment dependability and save on energy costs.

Project Details

Project Supervision: In House
Project Design: Contracted
Budget: $51,500

Mission Statement Support

This project supports the GASD Mission by saving energy costs as well as supporting a safe building environment for staff
and students.

2-18-25-Board Approved 5YR Capital Improvement Plan



FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Provide ADA compliant access.

Scope of Work

Install an ADA compliant walk path from the parking area South of pedestrian Replace domestic hot water equipment to
increase equipment dependability and save on energy costs.

Project Details

Project Supervision: In House
Project Design: Contracted
Budget: $103,573

Mission Statement Support

This project supports the GASD Mission by saving energy costs as well as supporting a safe building environment for staff
and students.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Replace aged equipment.

Scope of Work

Replace lawn mower with more efficient and dependable equipment.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $30,900

Mission Statement Support

This project supports the GASD Mission by providing necessary tools and equipment to maintain District Grounds
appropriately to ensure a safe and useful environment for staff and students. in a safe and effective manner to conserve
energy costs as well as supporting a safe and functional campus environment for staff and students.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Replace aged and failed equipment.

Scope of Work

Replace flame retardant stage curtain at the High School Auditorium.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $61,800

Mission Statement Support

This project supports the GASD Mission by providing safe and effective equipment to provide appropriate stage area
functionality for assembly and events held at the High School.

2-18-25-Board Approved 5YR Capital Improvement Plan



FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Replace aged equipment.

Scope of Work

Replace aged sewage pump station components and add emergency power for the pump station to operate during
power outages.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $133,900

Mission Statement Support

This project supports the GASD Mission by providing a safe and effective learning environment for staff and students by
ensuring adequate air quality and cleanliness are maintained.

WALEING 07 D3gs
R SCACRL Phapzpry

15 PROMIEITED e
EYBIDOF Enicarion

]

2-18-25-Board Approved 5YR Capital Improvement Plan



FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Building High School

Project Purpose

Renovate and make improvements to the greenhouse.

Scope of Work

Replace siding, roofing, improve access from the exterior, replace concrete slab flooring and add adequate drainage at
the Greenhouse located at the High School.

Project Details

Project Supervision: In House
Project Design: In House
Budget: $150,399

Mission Statement Support

This project supports the GASD Mission by providing appropriate facilities to support curriculum of the Agriculture
Program at the High School.
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FY 2025-2026
Capital Improvement Program 5 Year Plan Gettysburg Area School District

Facility Summary

—— _
Building Area 285,000 square feet
PDE Capacity 1,200
Site Acreage 124 (campus total) _
Original Construction | 1998 ' T ———
Renovations HVAC 2021-22
Building Only $114,227,000
Replacement Cost

Facility Summary

= Building Area 195,000 square feet
PDE Capacity 880
Site Acreage 50.5 (campus total)
Original Construction | 2014
Renovations N/A
Building Only $64,715,000

Replacement Cost

2-18-25-Board Approved 5YR Capital Improvement Plan



5 g

Facility Summary

Building Area 60,000 square feet
PDE Capacity 531

Site Acreage 10

Original Construction 1962

Renovations 1986,2013
Building Only $18,437,000

Replacement Cost

Facility Summary

Building Area

56,000 square feet

PDE Capacity

450

Site Acreage

61 (campus total)

Original Construction

1969

Renovations

2004,2012

Building Only
Replacement Cost

$16,995,000

2-18-25-Board Approved 5YR Capital Improvement Plan




Facility Summary

Building Area 123,000 square feet
PDE Capacity 700

Site Acreage 50.5 (campus total)
Original Construction 1962

Renovations 1963,2000

Building Only $34,660,000
Replacement Cost

Facility Summary

Building Area 42,000 square feet
PDE Capacity 325

Site Acreage 6.5

Original Construction | 1959

Renovations 2002

Building Only $12,095,000
Replacement Cost

2-18-25-Board Approved 5YR Capital Improvement Plan



Facility Summary

Building Area

19,320 square feet

PDE Capacity

112

Site Acreage

124 (campus total)

Original Construction

2012

Renovations

N/A

Building Only
Replacement Cost

$5,696,000

Facility Summary

Building Area (Total)

3,278 square feet

PDE Capacity

N/A

Site Acreage

50.5 (campus total)

Original Construction

1975

Renovations

2014

Replacement Cost

$5,665,000

2-18-25-Board Approved 5YR Capital Improvement Plan




Facility Summary

Building Area 21,000 square feet
PDE Capacity N/A

Site Acreage 61 (campus total)
Original Construction | 1960

Renovations 1964, 2004, 2014
Building Only $7,725,000
Replacement Cost

Facility Summary

Building Area 5,600 square feet
PDE Capacity N/A

Site Acreage 61 (campus total)
Original Construction | 1964
Renovations New Roof 2023
Building Only $870,350
Replacement Cost

2-18-25-Board Approved 5YR Capital Improvement Plan



Facility Summary

Building Area

3,200 square feet

PDE Capacity

N/A

Site Acreage

61 (campus total)

Original Construction

1995

Renovations

N/A

Building Only
Replacement Cost

$288,000

Facility Summary

Building Area

3,200 square feet

PDE Capacity

N/A

Site Acreage

124 (campus total)

Original Construction

2000

Renovations

N/A

Replacement Cost
Building Only

$670,000

2-18-25-Board Approved 5YR Capital Improvement Plan




Total Building Area 816,598 square feet
Total Site Acreage 252

Original Construction 1959 - 2014

Total Replacement Cost | $282,045,00

( Buildings Only)

2-18-25-Board Approved 5YR Capital Improvement Plan





