
THE W.L. GILBERT SCHOOL CORPORATION​
NEGOTIATING COMMITTEE MEETING MINUTES​

Thursday, June 26, 2025 
6:30 p.m.  

Blue Room at Winchester Town Hall 
 
Members Present: Holly Cassaday, Theresa Padin, Ellen Marino, Tara Sundie 
Admin Present: Greg Shugrue, Head of School (Retired), Michale Susi, Head Of School 
(Incoming) 
WBOE Negotiating Committee Members Present: Kurt Werner, Salvatore Lovetere, Jonathan 
Morhardt, Sondra Strubhar, Jeannette Brodeur 
WPS Admin: Dr. Julie Luby, Superintendent of Schools 
 
Meeting was called to order by Holly Cassaday at 6:33 p.m.  
 
Lengthy discussion relating to goals of contract, wording required to satisfy state’s need for 
TGS/WPS to establish long-term commitment to one another, contract language, provisions, etc.  
 
Determined by the group to put forward one contract for the purpose of long term commitment, 
then to work together to negotiate a second contract with more detailed provisions. 
 
Draft wording was established to bring to each Board for an initial contract that deals exclusively 
with designation.  
 
Both groups intend to hold Special Meetings in the month of July to bring motions forward.  
 
Meeting adjourned at 8:15 p.m.  


