
Effective PLCs



What is a PLC?
● Groups of educators who meet regularly to share expertise, 

analyzes student work, plan instruction and collaborate to improve 
teaching skills and the academic performance of students.  

● Through this process educators:
○ Identify and Analyze Standards
○ Develop learning targets 
○ Plan instruction that addresses the what (subject) and how 

(verb) of the standard.
○ Assess the standard
○ Review results and determine next steps



The 4 Questions to be answered….

1. What do we expect our students to learn? 
● What does the standard mean? 

○ What will students know ?- subject

○ How will students show it? - action verb

● What knowledge, skills and dispositions should each student acquire as a 

result of this course/ unit? 

● What does the standard assume they already know?



The 4 Questions to be answered….
2. How will we know they are learning?  

● What is the evidence you’ll see from students that they are at the 

appropriate level of mastery? 

● When and how will you collect formative evidence to inform your 

instruction before the summative assessment? 

● What checkpoints will you use to support a high level prediction of success 

on summative assessment before you students engage with the 

assessment?



The 4 Questions to be answered….
3.  How will we respond when they don’t learn? 

●  How will you know if they’re not learning it prior to the summative assessment? 

● What decisions will you make to ensure that they learn?



The 4 Questions to be answered….
4.  How will we extend learning for those that already know it?

● How will you know if they’ve already learned it before you begin teaching?

● What decisions will you make to deepen/ enhance their understanding? 

● Under what circumstances will you invite students to engage in a different 

path of learning?



Going beyond the 4 questions
● Unpacking Standards

● Are there groups of students that are not performing as well as others? 
○ Why is this?

● Analyze your assessment
○ Does your instruction prepare students for the items on the assessment?

○ Which parts of the standard are most heavily emphasized

● Plan your instructional activities 

● When engaging in post assessment reflection, the educator should review 

instructional practices not student behavior or school practices. 



Unpacking Standards
1. Identify the concept, knowledge and skills (noun)

2. Analyze the complexity of the standard (verb)

3. Create student friendly learning objectives

4. Identify the evidence of learning

http://www.youtube.com/watch?v=OYprTv90avQ


Using the Curriculum Framework



Launching


