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Mission:
The mission of CMS is to maximize academic achievement by every student in every school.   

Vision:
Charlott-Mecklenburg Schools provides all students the best education available anywhere, preparing every child to lead a rich and productive life.

South Mecklenburg High School, a culturally diverse educational community, is characterized by mutual trust, respect, and appreciation of the individual. 
Teaching and learning occur in an atmosphere of collegiality and support. Student growth is the highest priority and graduates are prepared for success in a 
global society.

Goals:
To decrease the School Composite percent of Not CCR for each racial subgroup by half, which in turn will reduce the Black-White CCR equity gap from 36.5% 
to 18.1%. Aligns to: A4.01, A4.02
Duty-free planning: Provide a duty-free instructional planning time for every teacher under G.S.115C-105.27 and -301.1, with the goal of proving an average 
of at least five hours of planning time per week, with the maximum extent that the safety and proper supervision of students may allow during regular 
student contact hours. ALIGN TO: A2.01 
Duty Free Lunch: To provide a duty-free lunch period for every teach on a daily basis. ALIGN TO: A4.06 
Bullying Prevention: Provide a positive school climate, under CMS regulation JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors. ALIGN TO: A4.06 
To increase the on time cohort graduation rate by 8% to meet the district goal of 95%. Aligns to: A2.04, A4.01, and B3.03.

Increase the percentage of HS students completing at least 1 College Level Course by Graduation by 10 % to 43.24%. ALIGNS TO: A2.04, A4.06, B3.03, E1.06


