Board Members CALEDONIA-MUMFORD CENTRAL SCHOOL Administration

Elizabeth Doll - P BOARD OF EDUCATION Rebekah Chenaille, Superintendent
John Bickford-VP Tuesday, July 8, 2025 Rob Banzer, Interim M/HS Principal

Michael Balonek M/HS Chorus Room Michele Meyer, Elementary Principal
Elizabeth Dietrich 6:00 PM Megan Rogers, Dir. of Pupil Services
Rebecca McNear Brennen Colwell, Business Administrator
Peggy Roll Lindsey Peet, Director of Curr., Instru. & Tech.
Arnie Rychlicki Susan Voos, District Clerk

RESERVE WORKSHOP open to the public at 4:30 PM in the M/HS Chorus Room

I. CALL TO ORDER BY THE DISTRICT CLERK
I1. PLEDGE OF ALLEGIANCE TO OUR COUNTRY'S FLAG

III. ADMINISTRATION OF OATH TO NEWLY ELECTED BOARD MEMBERS
1. Elizabeth Dietrich
2. Arnie Rychlicki

IV. ELECTION OF BOARD OF EDUCATION OFFICERS & ADMINISTRATION OF
OATH
1. President
2. Vice-President

ADMINISTRATION OF OATH

3. Superintendent of Schools
4. District Clerk
5. Treasurer

V. ADDITIONS/DELETIONS/CHANGES TO THE AGENDA

VI. CONSENT AGENDA
1. Minutes of June 10, 2025
2. CSE Recommendations

VII. COMMUNICATIONS
1. Correspondence- Points of Pride
2 Board Committee Reports
2. Guests of the Board — none
3 Public Forum

VIII. SUPERINTENDENT REPORT
1. Elem and M/HS data reports

IX. REORGANIZATION APPOINTMENTS

OFFICERS/APPOINTMENTS

DESIGNATIONS

BONDING OF SCHOOL DISTRICT EMPLOYEES
AUTHORIZATIONS

APPROVAL OF COOPERATIVE BIDDING
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XI.

XII.

BOARD COMMITTEES

BUILDING USE FEES

SUBSTITUTE RATES

9. COMMITTEE ON SPECIAL EDUCATION

10.  SUB COMMITTEE ON SPECIAL EDUCATION

11.  COMMITTEE ON PRESCHOOL SPECIAL EDUCATION

12. ESTABLISH STANDARD WORKDAY FOR ERS

13.  AUTHORIZATION TO HIRE EMPLOYEES PENDING BOARD APPROVAL

14. AUTHORIZATION FOR BUSINESS MATTERS IN BETWEEN BOARD MEETINGS
15. AUTHORIZATION FOR OTHER BUSINESS OFFICE FUNCTIONS IN BETWEEN
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BOARD MEETINGS
OLD BUSINESS
l. none
NEW BUSINESS
1. School Bus Intermunicipal Cooperative Agreement
2. School Bus Intermunicipal Cooperative Agreement

3 Approval of Contract with West Fire Systems, Inc.

4 Approval of Contract with West Fire Systems, Inc.

5. Approval of Contract with West Fire Systems, Inc.

6. Approval of Contract with West Fire Systems, Inc.

7 Approval of Elevator Maintenance of Buffalo Contract

8. Approval of Water Wise Contract

0. Approval of Stark Tech Services, LLC.

10.  Review of Annual Average Daily Attendance

11.  School Resource Officer Agreement

12.  Approval of Best Value Cooperative Purchasing

13.  Approval of Equalis Group Cooperative Purchasing Agreement
14.  Approval of OMNIA Partners Cooperative Purchasing Agreement
15.  Approval of TIPS Cooperative Purchasing Agreement

16.  Approval of Intermunicipal Agreement

17.  Approval of Contract with Hunt Engineers

18.  Approval of Courier Van Intermunicipal Cooperative Agreement

EXECUTIVE SESSION

PERSONNEL

1. Approval of Summer Bus Runs

2. Approval of English as a New Language Summer Support Program
3. Approval of Substitutes

4. Appointment of Tenure for School Social Worker

5. Appointment of Tenure of Business Teacher

6. Appointment of Tenure of School Librarian

7. Appointment of Tenure — Science Teacher

8. Appointment of Tenure — Technology Teacher

0. Approve Annual Stipend Rates for Positions Appointed Annually
10.  Permanent Appointment of Bus Driver



XI.

11.
12.
13.
14.
15.
16.
17.
18.

Permanent Appointment of Bus Driver

Appointment of Teacher Aide

Appointment of Teacher Aide

Appointment of Athletic Coaches and Volunteers

Approval of MOA

Appointments of School-to-Work Students

Approval of Resignation of Payroll/Benefits/District Treasurer
Appointment of Substitute Director

ADJOURNMENT



