BB 9311

BOARD BYLAWS

Formulation of Policies

No policy of the Board of Trustees of the School District shall be operative if it is found to be in
conflict with any laws of the State of California.

The formulation and adoption of written policies shall constitute the basic method by which the
Board of Trustees shall exercise its leadership in the operation of the school district. The details
and administration thereof shall be carried out by the superintendent.

The superintendent shall utilize the best judgment of the staff in formulating a sound educational
program, shall recommend policies for adoption to the Board of Trustees, and shall administer
policies initiated by the board.

The formal adoption of policies shall be recorded in the minutes of the Board of Trustees. Only
those written statements so adopted and so recorded shall be regarded as official Board of
Trustees policy.

Amendments to Policies

The policies or bylaws of the Board of Trustees may be amended at any meeting of the board
subsequent to the meeting at which the proposed amendment is presented.

If the matter before the board is of an emergency nature, this rule may be suspended and action
taken by the affirmative vote of a majority.

Policy Development and Adoption Process
The district's policy development process shall include the following basic steps:

1. The Board and/or Superintendent or designee shall identify the need for a new policy or
revision of an existing policy. The need may arise from a change in law, a new district
vision or goals, educational research or trends, or a change in the Superintendency or
Board membership. The need may also occur as a result of an incident that has arisen in
the district or a recommendation or request from staff or other interested persons.

2. As needed, the Superintendent or designee shall gather fiscal and other data, staff and
public input, related district policies, sample policies from other organizations or
agencies, and other useful information to fully inform the Board about the issue.

(cf. 1220 - Citizen Advisory Committees)

3. The Board may hold discussions during a public Board meeting to gain an understanding
of the issue and provide initial direction to the Superintendent or designee. The
discussion may include, but not be limited to, how the proposed policy may affect student
learning, community expectations, staff recommendations, fiscal impact, as well as the
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policy's impact on governance and operational efficiency.

4. The Board or Superintendent may request that legal counsel review the draft policy as
appropriate.

5. The Superintendent or designee shall develop and present a draft policy for a first reading
at a public Board meeting. At its second reading, the Board may take action on the
proposed policy. The Board may waive the second reading or may require an additional
reading if necessary.

(cf. 9323 - Meeting Conduct)

Only policies formally adopted by a majority vote of the Board shall constitute official Board
policy.

(cf. 9322 - Agenda/Meeting Materials)
(cf. 9323.2 - Actions by the Board)

The district's policy development process may be revised or expanded as needed based on the
issue being considered, the need for more information, or to provide greater opportunities for
consultation and public input.

Policies shall become effective upon Board adoption or at a future date designated by the Board
at the time of adoption.

Board Bylaws

The Board shall prescribe and enforce rules for its own government consistent with state law and
regulations. (Education Code 35010)

Bylaws governing Board operations may be developed, adopted, and amended following the
same procedures as those used for the adoption or amendment of Board policy.

Legal Reference:
EDUCATION CODE
35010 Control of district; prescription and enforcement of rules
35160 Authority of governing boards
35160.5 Annual review of school district policies
35163 Official actions, minutes and journal
35164 Vote requirement

Bylaw adopted: 4/10/84
Bylaw revised: 8/27/02; 4/28/09
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