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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

LCAP GOAL 1: The performance and opportunity gap will be eliminated - all students will graduate college, career, and
community ready.

Goal 1

Carr Lake will provide teachers with PD to increase strategies used in the classroom to assist with
EL's and SWD's with literacy in all content areas, increase the use of technology to ensure students
can meet College and Career Readiness goals.

Identified Need

Need for PD
Students are not performing on ELA/Math SBAC
Increase of College and Career Readiness goals

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Semester Percent Grade All: Increase C or better by 5%
Distribution A:62.5% Decreate D by 5%

B:25.0% F to 0%

D: 12.5%
STAR Reading: Average All: -104.1 below meeting Decrease by 20 points below
Distance from Meeting State standards meeting standards

Benchmark Standards
Demographic information not
reportable because of low
numbers.

College and Career Readiness  ALL - no performance color
indicated
ELs - no performance color
indicated
SWD - no performance color
indicated
Homeless - no performance
color indicated
African American - no
performance color indicated

SBAC ELA ALL - no performance color ALL - increase by points
indicated
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

SBAC Math ALL - no performance color ALL - increase by points
indicated

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

1.1 High-Quality First Time Instruction (PLC, PDSA)

Our school will foster and support strong Professional Learning Communities (PLCs); teachers will
collaborate regularly to plan and implement standards-based instruction, design aligned
assessments, and develop targeted interventions and enrichment opportunities. Using a continuous
improvement model, teachers will analyze student data to refine instructional practices and
enhance learning outcomes. The school will maintain a strong focus on grade-level standards and
instructional rigor to ensure all students are on a pathway toward college graduation and career
readiness, with a particular emphasis on improving literacy across all content areas.

Strategy/Activity
1.1 Teachers will meet for collaboration to support all students.

Teachers will be able to have substitutes for PLC trainings.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

2,600 Title | Part A: Disadvantaged Students
1000-1999: Certificated Personnel Salaries

Actual Expenditures teacher collaboration

260 Title | Part A: Disadvantaged Students
1000-1999: Certificated Personnel Salaries

Actual Expenditures certificated pupil support services (Counselor)

684 Title | Part A: Disadvantaged Students
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3000-3999: Employee Benefits
Actual Expenditures certificated benefits

Actual Expenditures

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

1.2 Intervention and supports

Our school is committed to ensuring academic success for all students by providing comprehensive
intervention, remediation, acceleration, and targeted support. We will implement a multi-tiered
system of support (MTSS) to address diverse learning needs, with a particular focus on English
Learners (ELs), Students with Disabilities (SWDs), African American students, and
Foster/Homeless youth.

Strategy/Activity

1.2 Interventions/ tutorials, intersessions
Sites will implement and monitor an effective academic intervention program to ensure successful
preparation for college and/or a career.

Students will be offered after school tutorial and opportunities to complete individual rehabilitation
plans.

Students will be offered extended learning opportunities/ intersessions.

Provide student materials.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1,702 Title | Part A: Disadvantaged Students
4000-4999: Books And Supplies

Actual Expenditures materials and supplies

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

1.3 English Learners (Newcomers and LTELSs)
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Our school is dedicated to providing a comprehensive, inclusive education that meets the diverse
strengths, needs, and identities of all English Learners, including both Newcomers and Long-Term
English Learners (LTELs). We will implement targeted instructional strategies that support
language development and academic achievement across all content areas.

With a strong emphasis on literacy, our educators will integrate culturally responsive teaching
practices and scaffolded support to help ELs access grade-level content, build academic
vocabulary, and develop strong reading and writing skills. Through ongoing assessment and
collaboration within Professional Learning Communities, we aim to accelerate English proficiency
and close achievement gaps, ensuring all EL students are on a path to college and career
readiness.

Strategy/Activity
1.3 A- Instructional Support for EL Students

Need: EL students need to increase their English Language proficiency skills as measured by the
ELPAC. EL students need to increase reading as measured by the STAR Reading assessment.

1.3B EL Watchlist, EL materials, and supplies for students

SWD, FY, YIT, EL, and SED will be able to receive additional support, tutorials, and extended
learning opportunities

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

1,040 Title 1l Part A: Language Instruction for LEP
Students

Actual Expenditures 1000-1999: Certificated Personnel Salaries

intervention and support Counselor

234 Title Il Part A: Language Instruction for LEP
Students
Actual Expenditures 3000-3999: Employee Benefits

certificated benefits

35 Title Il Part A: Language Instruction for LEP
Students
Actual Expenditures 4000-4999: Books And Supplies

materials and supplies

Strategy/Activity 4
Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
1.4 Student with Disabilities

To improve academic outcomes for Students with Disabilities (SWDs) and English Learners with
IEPs, the school will invest in and implement interventions, supports, instructional materials, and
software. These resources will support differentiated instruction and personalized learning,
ensuring that all students can meaningfully engage with grade-level standards.

Progress will be monitored through IEP goal tracking, formative assessments, and regular data
review within collaborative teams. The goal is to reduce the achievement gap for SWDs and ELs
with IEPs by increasing the percentage of students meeting IEP goals.

Strategy/Activity

1.4 A - SWD need to be college and career ready by meeting graduation requirements.
1.4 B- Instructional Support for SWD Students
1.4 C- Enrichment and Intervention for SWD

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

1.5 Technology

The school will ensure that all students and teachers have equitable access to educational
technology tools, including devices, digital platforms, and instructional software, to enhance
teaching and learning.

Strategy/Activity

1.5 A- Sites will ensure technology is is used to deliver effective instruction; use a math program to
assist with academic gaps, materials and supplies

1.5 B - Provide supplemental technology for student use to support and enhance learning in core
area subjects: and to prepare for all state mandated assessments. The technology support will
include but not limited to chrome books, chrome book battery replacements, headsets, LCD bulbs,
portable LCD projector, batteries, speaker system for safety coordination and other technology.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

1.6 College and Career Readiness

The school will strengthen college and career readiness pathways by expanding access to support
programs such as AVID and PUENTE, increasing counselor-led academic and career guidance,
and engaging families through targeted parent nights and workshops. These efforts will ensure that
all students—particularly those from historically underserved backgrounds—are prepared for
postsecondary success.

Strategy/Activity

1.6A - Counselor to provide academic and social emotional support, credit, transcript evaluations,
College & Career Readiness

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Continue to support Carr Lake students with their academic goals and completion of Rehab.
requirements.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Continue to support students and staff.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Increase student technology.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

SUHSD will recruit, hire, retain, and develop staff who are qualified, high-performing, diverse, and culturally responsive.

Goal 2
Retain highly qualified staff

Identified Need

Provide on site support
Master schedule
Increase College and Career readiness goals

Annual Measurable Outcomes
Metric/Indicator Baseline/Actual Outcome Expected Outcome

CClI on DASS - Red indicator Students are below meeting EL and SWD students will

Increase PD standards for CCI move 2 points toward meeting
stds
Increase PD for teachers Increase PD CCR opportunities

for teachers
100% of teachers will receive
EL Achieve PD

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

2.1 PD for new teachers and staff, EL, SWD, district initiatives

By the end of the academic year, the school will increase student achievement across all core
content areas by strengthening high-quality, differentiated instruction through targeted professional
development and the integration of culturally responsive pedagogy, literacy strategies, and
educational technology. Special emphasis will be placed on supporting English Learners (ELs),
Long-Term English Learners (LTELs), and Students with Disabilities (SWD) to ensure equitable
access to academic content.

Strategy/Activity
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2.1 Professional Development Professional development for certificated and classified employees
will be aligned to district initiatives.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

579 Title | Part A: Disadvantaged Students
5000-5999: Services And Other Operating

Actual Expenditures Expenditures
Mental Health PD, Restorative Justice, travel,
conference

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Continue to provide PD.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Continue to provide EL Achieve PD for the teaching staff, expand on CCI opportunities.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Increase training, PD and related opportunities.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

SUHSD will provide a safe, caring, responsive, and positive school environment for all students, staff, and families.

Goal 3

Implement Carr Lake PBIS - the Carr Lake Way (C. Character; A. Attitude, R. Respect, R.
Responsibility)

Identified Need

Create PBIS - behavior/discipline referrals
Provide Trauma informed practice and healing training
Increase parent engagement meetings

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Attendance red indicator Continue to increase
Suspension/Expulsion data attendance rates by 5%

Continue to decrease
suspension rate by 5%
Increase social/emotional
support to students 100%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.1 MTSS (Behavioral and Social Emotional)

The school will foster a safe, inclusive, and supportive learning environment by implementing a
tiered system of behavior supports and interventions. Staff will receive professional development to
effectively address the social, emotional, behavioral, and mental health needs of all students,
including English Learners (ELs), Long-Term English Learners (LTELs), Students with Disabilities
(SWDs), and other historically underserved student groups.

Strategy/Activity

3.1
All schools will coordinate, implement and evaluate their PBIS program.
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Provide Carr Lake students with CTE, fitness, Nutrition component, horse therapy or yoga.

Site:

3.1a Carr Lake will coordinate & implement a PBIS program and attend field trips related to
providing opportunity for mental health awareness.

Teacher planning PBIS lessons, EWA.

3.1b -Provide support & incentives for PBIS to maintain a positive and safe school climate
conducive to learning.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2,475 LCFF Site
4000-4999: Books And Supplies
Actual Expenditures materials and supplies, PBIS, Joven Noble,

Girasol, field trips, incentives/events

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.2 Safe and caring campus environment

The school will create a physically and emotionally safe, welcoming, and inclusive campus
environment by hiring and training site staff, including campus security, who will actively engage
with students and the community to support schoolwide behavior expectations and contribute to a
positive school climate.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.3 Family Engagement
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The school will strengthen family engagement by providing educational workshops and access to
school and community resources, ensuring families are equipped to support their students’
academic progress and overall well-being.

Strategy/Activity

3.3 Parent Involvement-
Sites will ensure Parent and Community Engagement to promote safe, caring, and healthy learning
environments for all students.

3.3a Materials for parent meetings

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

54 Title | Part A: Parent Involvement
4000-4999: Books And Supplies

Actual Expenditures Materials and supplies for parent meetings

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.4 Foster/[Homeless Youth

The school will provide equitable academic and social-emotional support for foster youth (FY) and
homeless youth (HY) by ensuring access to essential services, transportation, school supplies, and
mental health supports, enabling full participation in the educational program.

Strategy/Activity
Increase attendance for FY and YIT

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.5 Chronic Absenteeism

School Plan for Student Achievement (SPSA) Page 13 of 16 Carr Lake Community Day School



The school will improve student engagement and daily attendance by implementing a data-driven
system in which intervention and attendance teams monitor attendance patterns and provide
timely, targeted supports to students and families.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

3.6 Community Schools

Implement, and evaluate the four California Community Schools Partnership Program (CCSPP)
pillars, which include integrated student support, family and community engagement, collaborative
leadership and practices, and extended learning time and opportunities.

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Annual Review
SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Continue to support PBIS, student recognition

School Plan for Student Achievement (SPSA) Page 14 of 16 Carr Lake Community Day School



Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Continue to increase student attendance, decrease suspension and provide social emotional
support.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Increased support by Wellness Center providers.
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)
LCFF Site 2,475 0.00
Title | Part A: Disadvantaged 5,785 -40.00
Title | Part A: Professional 0 0.00
Title | Part A: Parent Involvement 54 0.00
Title | Part A: SES 0 0.00
Title Il Part A: Language Instruction 1,309 0.00

Total Expenditures by Funding Source

Funding Source

Total Expenditures

LCFF Site 2,475.00
Title | Part A: Disadvantaged Students 5,825.00
Title | Part A: Parent Involvement 54.00

Title Il Part A: Language Instruction for LEP Students 1,309.00

The Single Plan for Student Achievement
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