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1. WELCOME        

A. Sue Brent welcomed the committee to the meeting and reviewed the committee’s charter and 
code of conduct, reminding the group that its role was advisory.  Sue then asked if any 
members of the public were present – OSM had planned to invite any non-CMPC members to 
join the committee if they would like, but this would not be extended to future meetings. 

B. Sue informed the group that the election of the CMPC chair would be held at the end of the 
session, when she would distribute and collect ballots.  Any CMPC member should feel free to 
nominate themselves on a sign up that Sue will establish during the meeting.  The Chair would 
have the opportunity to participate in the Steering Committee meetings.  These are held during 
workday hours. 

C. A committee member noted that at the first CMPC meeting PPS was criticized for inadequate 
community outreach in forming the CMPC and asked if any changes had been made.  He 



 

  

10/24/2019CMPC Meeting 2 page 2 of 9 

noted that the reading materials [Education Specifications] outlined a specific process for 
forming the committee.  Sue and Derek discussed the outreach strategy that had been 
employed by PPS as it invited community members to participate in the CMPC. 

D. A committee member asked if this was the last time that the public would be listened to.  Sue 
noted that the public would continue to have opportunities for comment at the end of each 
meeting and encouraged the group to share its suggestions about how the process could be 
improved. She acknowledged that this the CMPC process is quicker than the full Design 
Advisory Group planning process.  That would come next when a decision by the board to 
move forward on modernization at Jefferson. 

2. REVIEW OF PROCESS AND AGENDA  

A. Stephen Weeks reviewed the agenda for the meeting and noted that tonight’s meeting will 
focus on the Education Specifications, the existing conditions at Jefferson, and PPS standards 
for full modernization.  These standards include: 
1. Designing a comprehensive high school for 1700 students 
2. Meeting the PPS educational specification (Ed Spec) 
3. Meeting the PPS standards for full modernization of high school  
4. Also, providing: 

a. Equity  
b. Universal Access  
c. Safety  
d. Energy Efficiency  
e. Sustainability  
f. Resiliency  

All these issues will be studied and customized to Jefferson’s unique programs and 
partnerships. Stephen quickly reviewed images of other PPS schools that have recently been 
modernized and reminded the committee that the Conceptual Master Plan will study a 
renovation/addition option or options as well as full replacement.  The work will be very 
preliminary and diagrammatic – the CMP is NOT a design, and there will be plenty of time in 
the future to talk in more detail about all of the issues that are unique to Jefferson High School 
and for the public to get engaged in the discussion.  

3. WHAT WE HEARD 

A. Stephen summarized the activities and outcomes of CMPC1, sharing an image of all the post-it 
notes gathered during the discussion.  After review and synthesis, Bora suggested the 
following set of group themes: 
1. Community access 
2. Honoring history 
3. Flexible design 
4. Accessibility & safety 
5. Arts education 

B. A committee member discussed the significance of Jefferson HS as Portland’s historically 
black high school. 

C. A committee member suggested adding clean air and clean energy 
D. A committee member suggested that parking was a key issue, connected with the topic of 

accessibility 
E. A committee member noted the proximity of North Portland Branch Library and noted the 

potential for shared and/or complementary programming that could be beneficial to Jefferson 
HS.  

F. A committee member asked if the five themes identified by Bora was be the only focus of the 
design work?  Bora noted that while it looks for common unifying themes these will not be the 
only issues considered during the master planning work. 

  



 

  

10/24/2019CMPC Meeting 2 page 3 of 9 

4. ACTIVITY: RANK JEFFERSON’S FACILITIES 

A. Stephen then introduced an activity where committee members were asked to review a site 
plan and set of floor plans and each place 3 green dots in locations that they most valued, and 
one red dot at a location they valued the least.  He asked the committee to respond to the 
qualities of the space rather than the function.   

 

 
 

B. With little time to discuss the results in detail, Stephen reviewed several key areas: 
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1. A swarm of green dots has been placed in the center of the historic 1909 building.  One 
committee member volunteered that his dot was in this location because this area – the 
central hall on B Floor – is where you can see the activity of the school; it’s how you know 
“who is there”.   

2. Many committee members value the historic 1909 building.  The front steps are much 
liked, in part for their historic function as a gathering space for students. 

3. The school itself, and again particular the 1909 part, is important as a landmark in the 
community.     

4. “The architecture, the light, the doors – everyone used to congregate there” 
5. The theater attracted many green dots.  The space is seen as a grand area celebrating the 

performing arts. It draws in families and the community.  It’s also a great teaching space.   
6. Red dots were located, among other areas, in the parking lot (“too small”), the locker rooms 

(“old”) and the entries (“not accessible”).   
7. The TV studio had green dots and a single red dot, placed there to critique the old bleacher 

seating, the darkness of the classroom, and the lack of modernization. “It used to be a 
great space when it was used for production”. One member noted that parts of the studio 
suite feel unsafe.   

8. The west stairs on B-floor received a red dot, as this is the primary entry for most students 
and coming into a crowded stair hall is not appropriate.  The school doesn’t flow well. 

9. A committee member stated that some of the rooms on the floor plans are incorrectly 
labeled and don’t represent the current functions.   

C. Becca noted time for additional discussion was running short and asked committee members 
to stay later if they could.  Alternatively, members could please write to the team to share any 
observations they would like to make based on this exercise.  

5. REVIEW OF EXISTING FACILITIES AND PROGRAM 

A. Christopher shared a series of slides showing the existing conditions and some early analysis: 
1. An aerial view from the NW 
2. A site plan showing the building and site organization today 
3. A written and graphic summary of the site program identified in the Education 

Specification, and analysis of Jefferson’s current amenities: 
a. The grandstands are too small 
b. JHS lacks a softball field, functional tennis courts, concessions and restrooms to 

support athletics, and it has no covered bike parking.  It also has no garden [correction: 
there is a small community garden effort at the very south of the site – the “Humboldt 
Hedgerow”.] 

c. The track is quite new but a committee member noted that it has some challenges 
including root growth – it was deemed poorly designed.  

4. Christopher showed a diagram of the buildings showing the approximate ages of each of 
the buildings on the site. 

5. A “Universal Access” diagram shows many challenges including inaccessible entries and 
many of the ancillary buildings being very challenging.   

6. A “Structural Seismic Upgrade” diagram shows the relative costs per square foot to 
upgrade the various buildings to meet PPS’s goal of “Damage Control Category III”.   

7. Christopher then quickly reviewed a series of color-coded floor plans that relate each room 
to its category within the Education Specification.  Becca noted that the drawings may not 
yet be 100% accurate and asked everyone to please share any corrections with the team.  

B. Becca briefly introduced the Education Specifications as a topic.  The committee had been 
asked to review select pages from this document online prior to the meeting, and many 
committee members had done so. 
1. A series of planning principles inform the design of each modernization project.  These 

include issues such as entry, natural light and acoustics.   
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2. Becca reviewed the area summary that is shown in the Ed Spec for a comprehensive high 
school program with a net square foot total of 206,690 SF (net SF being the space inside 
of each usable room), and a total area of 281,098 SF including all the walls, stairs and 
other components that make up the gross square footage of a building. 

3. Jefferson’s current net area is very close to the PPS standard, but the overall size is larger 
at 318,421 Sf.  The buildings are not efficient, and don’t contain the right sort of space.  

4. A review of the various subcategories of space begin to show some of the discrepancies, 
such as JHS having much less General Education space than recommended – in part 
because this is currently being used by partnership program and by PPS District.  

5. A review of Career Prep / CTE shows that while the overall area at JHS is twice the 
standard, it is all for one underutilized program – the TV studio.  JHS does not have a 
Maker Space or any other CTE space. 

6. A review of Fine & Performing Arts suggests a very high area allocation, again twice the 
standard.  The Dance Studios are clearly highly used and the theater is very large, but other 
spaces such as the band and choir rooms are not used.  And Jefferson entirely lacks some 
spaces such as the Black Box Theater. 

7. Jefferson’s theater is much larger than the PPS Education Specification of 500 seats.  And 
its gyms, while approximately the right area, do not provide adequate facilities for the 
school due to how they are divided and organized.  

6. ACTIVITY: PRIORITIZING PROGRAM 

A. The committee was asked to work in groups at the tables with a pack of cards representing 
program functions that might comprise a modernized Jefferson High School.  Each card is 
assigned a point value, and the total value of the pack is 160 points.  Each team was asked to 
retain cards valued at 135 points.  Or, to remove from the program cards a total of 25 points.  
Each team had to opt to keep one of two theater cards – a 1,00 seat existing theater for 18 
points, or a new 500 seat theater for 12 points.   

 

 
Table 1 selected: 

− Digital design / coding 
− Computer sciences 
− Communications/ yearbook 
− Choir room 
− Wrestling 
− Mat/wrestling/dance 
− Dance studio  
− 500 seat theater 

 
Table I suggested that the idea of dedicated 
computer rooms seems outdated.  Wrestling 
could happen in the auxiliary gym. 
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Table 2 selected: 

− 500 seat theater 
− Clothing /food closet 
− Comm/ yearbook 
− Wrestling  
− Mat/wrestling/dance 
− Dance studio  
− Choir room 
− Maker space 
 
Table 2 suggested that these functions could 
occur in other spaces if made to be multi-
functional 

  
Table 3 selected: 

− 500 seat theater 
− flex space and project rooms 
− dark room / photography classroom 
− culinary arts 
− teen parent center 
 
Table 3 discussed looking to partners such as 
PCC to provide specialized spaces and services 

 

 

 
Table 4 selected: 

− 500 seat theater 
− Dance studio 
− Maker space 
− Choir room 
− Communication / yearbook 
− Woodshop 
− Teen parent center 
− Added a NEW space – an “audio recording 

suite” for podcasts, etc. 
 
Table 4 also looked to partnerships to help with 
unique space and activities 
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Table 5 selected: 

− 500 seat theater 
− Videography / TV studio 
− Flex space / project rooms 
− Wrestling 
− Wood shop 

[not discussed, but this group also suggested adding 
a community center and affordable housing to the 
site, and program including studio lighting, 
photography, digital media, and a multipurpose 
space for dance.] 
 

  
Table 6 selected: 

− 500 seat theater 
− Drama classroom / black box 

theater 
− Teen parent center 
− Computer science 
− Communication / yearbook 
− Mat/wrestling/dance 
− Dark room / photography 

classroom 
 
Table 6 aspired to provide space for all 
these activities through multi-use of 
other spaces in the building. 
 

 
B. Conversation: 

1. Discussion about negative language and reframing of the discussion to talk about 
reasoning behind choices. 

2. Every team chose to retain the 1,000-seat theater.  Group discussion showed that the 
larger theater is important for the dance program, for school gatherings associated with 
performing arts, and for community use. 

3. Teams selected few or no dance studios as part of the 25-point removal exercise.  Table 5 
suggested that a future Jefferson HS with 1,700 students would need to have even more 
dance studios, given that the current rooms are fully utilized already. 

4. Suggestion that wrestling could be accommodated in the Auxiliary gym; others suggested 
that wrestling would benefit from a dedicated room so that mats don’t need to be 
constantly rearranged. 

5. Many teams focused on class uses that could be consolidated / shared. 
6. The teen parent space is an Education Specification “requirement” – the Board has 

previously discussed providing this facility at every school to address issues of equity 
across the system.  While this space was selected by some teams, that choice was made 
before the discussion regarding equity. 
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7. Several teams selected the choir room; this is an “optional” Education Specification space 
and choir can be accommodated in other rooms, including the band room.  Storage 
becomes a key consideration when spaces are shared.  

8. Darkroom photography is a current program at JHS 
9. Some spaces would be challenging to co-locate, such as the wood shop and the maker 

space 
10. The maker space is intended to be a resource for the entire school, offering 3-D printers 

and other resources for collective use. 
7. DISCUSSION 

A. Committee members suggested that it is vital that teachers are involved in the discussion 
about the spaces at JHS.  Also, lessons learned from completed HS projects area also 
important.  One committee member noted that Franklin HS’s flex spaces are not being used at 
all and are just full of pretty furniture but are empty.  The committee does not want spaces to 
be built that are not well utilized. 

B. A committee member described a need to have students get more involved but raised 
concerns about how to get them to “buy in” to a future vision that will not directly benefit their 
JHS experience.  Another member suggested that they would also benefit from exposure to 
the architecture process from a career counseling perspective. 

C. PPS has a lessons-learned document that is more geared toward OSM concerns; PPS can 
share this with the CMPC.   

D. Sue will work to organize an optional tour of one of PPS’s recently renovated High Schools. 
E. Bora asked if it could bring both of this day’s activities to Jefferson soon to work with the 

students.  Principal Calvert is happy for Bora to do this and noted that there are Flex days next 
week on both Wednesday and Thursday between 1:15 and 3:15. 

F. Bora reminded committee members to send any additional comments to the team so they can 
be recorded and addressed. 

G. from JHS students have been compiled into a poster and were shared during the meeting: 

  
 

8. ELECTION / NEXT STEPS 

A. No member stepped forward to chair the committee; Sue will accept e-mail requests and 
hopes that this will be resolved at the next session.  

9. PUBLIC COMMENT PERIOD   

A. No members of the public present 
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Next Planned Meeting 

 
10/24/2019 JHS Resource Center 
 
 
The foregoing is the writer’s interpretation of the issues discussed.  Please report any discrepancies or 
omissions to Bora within three business days of receipt of this document. 
 
END OF MEETING MINUTES 
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Portland Public Schools is an equal opportunity educator and employer. 

  
Purpose and Role 
The Conceptual Master Planning Committee (CMPC) will advise the Project Team in developing 
a comprehensive, equitable, integrated and visionary school design with authentic school 
community engagement. The District’s project team will work directly with the CMPC to ensure 
that their concerns and aspirations are understood and considered.  

The CMPC will be a part of the multifaceted planning & stakeholder engagement process 
including District & school staff, students, and the consultant design team; this process will include 
consideration of background guiding documents, building, site, budget and regulatory 
requirements that must be used in evaluating conceptual master plan options.  

CMPC members’ role and responsibilities: 

● Attend meetings to advise project team on school community concerns, issues, goals and 
aspirations. 

● Abide by code of conduct for the CMPC. 
● Report to and bring feedback from groups and organizations CMPC members represent. 

 
Project Scope 
The conceptual master planning process will determine each school’s overall program needs, 
site layout, and estimated costs for historic modernization vs new construction.  The purpose  of 
this early planning effort is to more accurately determine the cost estimates for the 
modernization or the rebuilding of that school.  This information will help PPS in the planning of 
future capital improvement bonds.  The schedule for the full modernization or rebuild of these 
schools has not been determined at this time.  It would be contingent on the passage of a future 
school building improvement bond. At that point, PPS will move forward with full Master Plans to 
provide timely and relevant  guidance for the design and construction that will immediately 
follow. 

There will be an outreach and engagement effort by which community members will aid in 
developing the conceptual master plans. Members of each high school community will have the 
opportunity to join a Conceptual Master Planning Committee which will be part of a collaborative 
process with design teams and staff to develop a vision, program and concept for each school.  

The CMPC will consist of parents, teachers, students, and community stakeholders who work 
together to help provide feedback for the development of the conceptual master plans. CMPC 
members synthesize community-wide input and share the evolving details of the project to 
others in the community. While CMPC members do not make decisions, their input is crucial in 
creating a design that the entire community can be proud of.  
 
Membership 
CMPC members will be expected to serve for up to 2 months throughout the conceptual master 
planning phase.  

District Staff will select and appoint CMPC members through an open application process. 
Additional applicants may be recruited to ensure balanced and full representation of the school 
community.  

 

PPS SCHOOL BUILDING IMPROVEMENT BOND  
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Portland Public Schools is an equal opportunity educator and employer. 

The CMPC will nominate a Chairperson or Co-Chairpersons to assist in CMPC meeting agenda 
& presentation review, steering planning meetings and meeting protocol. PPS staff/employees 
and Board members may not serve as Chairperson/Co-Chairpersons.  

The CMPC should include at least one member from each of the following stakeholder groups:  
school parents, neighborhood parents, neighborhood associations, business associations, school 
program, potential site and/or capital partners, students, and teachers, in addition to a school 
board representative.   

A member wishing to resign from the CMPC shall do so in writing to the District’s project manager; 
e-mail is acceptable.  

If a member fails to attend two consecutive CMPC meetings without reasonable excuse, or 
otherwise becomes unable to serve on the CMPC, the District’s project manager may declare the 
position on the CMPC to be vacant and appoint another appropriate person to the CMPC.   

CMPC Meeting Schedule & Format 

● Estimated commitments include: Four CMPC meetings during the 2019-20 school year.  
Timing of these events will be aligned with overall project schedule and other school and 
district stakeholder engagement. 

● See attached CMPC Meeting Schedule. 

CMPC meetings locations are included in attached CMPC Meeting Schedule. 

CMPC meetings are open to the public and provide an opportunity for public comment; meeting 
materials and meeting notes and will be posted online.   

Opportunity for public comment will be provided at the end of each meeting. Public comment will 
be limited to 10 minutes with a maximum of 3 minutes of testimony per person.  Those wishing to 
provide testimony to the CMPC will need to sign up at the meeting. Testimony will occur in order 
of arrival. Comment cards will be provided at each meeting. The public is encouraged to provide 
written comments to the CMPC.  

Project Team  

The project team will be comprised of architects, engineers, planners, the Office of School 
Modernization (OSM) project manager and department staff. They will provide agendas, 
presentations and site considerations; the project team will also facilitate discussions, record 
input, develop analysis and options for CMPC meetings. 
 
The OSM project manager, as the District’s primary point of contact for the project, will oversee 
CMPC meetings and public participation events. All communications from CMPC members 
outside of CMPC meetings should be directed to the PPS project manager. 
 
Project decision making will be the responsibility of the Office of School Modernization in 
collaboration with other District Leadership as required. CMPC members perform in an advisory 
role only, and are not official District representatives.   

 



CMPC CODE OF CONDUCT

‐‐ Make every effort to attend every meeting, to arrive on time, and to be prepared. 
‐‐ If you know you must be absent, advise the committee support staff in advance. 
‐‐ Do not criticize board members, staff members, other committee members, or any citizen in public. Letters and e-mails to any district personnel or elected official is a public document. 
‐‐ Speak when recognized by the facilitator. Don't interrupt or engage in side conversations when another committee member is speaking. 
‐‐ Be brief and to the point. 
‐‐ Say what you mean and mean what you say: no political speeches; don't posture or grandstand. 
‐‐ Clearly explain how you came to your position on a subject and how it serves the public interest. 
‐‐ Share credit generously. Spread opportunities to get positive recognition. 
‐‐ Support the legitimacy of committee outcomes, even those you don't agree with. When a decision is made, move on. 
‐‐ Outside of committee meetings, members must be crystal clear whether they are speaking as an individual or have been recognized by the committee to speak on their behalf. 
‐‐ Respect the different styles of fellow committee members. 
‐‐ Be open to changing your mind based on new information. 
‐‐ Take personal responsibility for encouraging respectful behavior among your fellow committee members. 
‐‐ Recognize that you are seen as committee members at all times during the process, no matter how you may see yourself. 
‐‐ Whenever you put anything in writing, assume that everyone in the city is looking over your shoulder. 
‐‐ Everyone does not have to weigh in on every question. Sometimes it's OK to just be present. 
‐‐ Affirm the dignity and worth of the services rendered by Portland Public Schools and maintain a constructive, creative and practical attitude toward PPS affairs and a deep sense of social 

responsibility as committee members.
‐‐ Recognize that the chief function of PPS at all times is to serve the best interest of all its students. 
‐‐ Refrain from activities which undermine public confidence. 
‐‐ Be respectful of all people at all times. 

	 Violation of these committee rules of conduct will result first in a written warning and may ultimately result in removal from the committee.



CMPC RULES OF ENGAGEMENT

Participation is limited to CMPC members only.
Public is invited to observe & comment at the end of the meeting.
CMPC is an advisory group, not a decision-making group.



Welcome / CMPC Process					     			   10 minutes					     PPS / Bora 
 
 
What We Heard												           10 minutes					     Bora
 
 
Activity: Rank Jefferson’s Facilities 					    20 minutes					     CMPC 
 
 
Program & Analysis										          30	 minutes					     Bora 
 
 
Activity: Prioritizing Program							       40 minutes					     CMPC										        
 
 
Election / Next Steps 									         5 minutes						      PPS / Bora
 
 
Public Comment Period									        5 minutes						      All

AGENDA



1		  Vision & Goals																                Monday, October 14

2		  Program & Analysis														              Today																		                
					     Ed Spec spaces and unique Jefferson programs
					     Existing conditions of Jefferson
					     PPS standards for full modernization

3		  Concept Development													             Thursday, November 7
					     Bora to present options 

4		  Concept Refinement														             Thursday, November 21
					     Preferred option selected

CONCEPTUAL MASTER PLAN COMMITTEE SCHEDULE



PPS HIGH SCHOOL MODERNIZATION 

Comprehensive high school for 1700 students
Meet the PPS educational specification (Ed Spec)
Meet the PPS standards for full modernization of high school 
	
	 Equity
	 Universal Access
	 Safety
	 Energy Efficiency 
	 Sustainability
	 Resiliency 
	
Customized to Jefferson’s unique programs and partnerships




