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Narrative Comments:

1. With the approval of the Benson master plan, all four 2017 bond modernization/new
construction projects have board approval.

2. Health and Safety projects continue to progress with large projects planned for summer
2019,

3. Madison and Lincoln are progressing through the design phases, meeting with
stakeholders, completing value engineering exercises and tracking towards land use and
permit submissions and approvals.

4. Kellogg has advertised the RFQ for construction services.

5. The Grant project continues to track on schedule for opening in fall 2019.

6. Total program resources is approximately $1.48, with $565M spent to date.
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Marrative Comments:

1. Grant HS Modemization cosis are forecasted over budget, &s reflected last quartaer, the program
contingency has baen anticipating an cverage and accounted for the costs in the program forecsst.
The latal pragrarm conlinues lo rck ender budgel

2. The unspent RHS Maker Space funds have been transferred back to the program lewel
3. The Kallogg's 50% CD cost estimate came in right on targst.

4, The Madison and Lincoln 1007% 5D estimates were above the previous cost estimates, Value
enginesnng axercises completad by the teams have brought the project back ino budget with some
design madifications. Modifications will be @esigned inta the DD et and repriced,

ooo. The
ry o compeles e
full fasth and credit

5. The Benson Master Flan has been approved with a total project budget of $296
board resclulion approving the masler plan noles the add al funding nec
project is intended to come inta he form of an approved future bond in 2020
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Combined Project Cost Summary Report for Capital Improvement Bond Program

Project Name

2012 BOND

Franklin HS Modemization

Grant HS Modarnization

Grant - GHS Grant Bowl Improvements - 4819 - FY19
Roosevelt HS Modernization

Roosevelt - Modulars-relocated and store - 4435 - FY17
Faubion Add-Ons - 4318 - DAOD4 - FY19
Faubion Replacement

Improvement Project 2013

Improvement Project 2014

Improvement Project 2015

Improvement Project 2015 - Maplewood
Improvement Project 2015 - SCI
Improvement Project 2016

GROUP 3 (IP 2017)

Improvement Project 2018

Improvemnent Project 2019

Master Planning - Benson HS

Master Planning - Cleveland HS

Master Planning - Jefferson HS

Master Planning - Lincoln HS

Master Planning - Madison HS

Master Planning - Wilson HS

Marshall Swing Site - Bond 2012
Tubman Swing Site - Bond 2012

Swing Sites & Transportation
Educational Specification

Debt Repayment

2012 Bond Program

Additional Funding Resource (If'When Needed)

Original Budget

81,585,655
88,336,829

68,418,695

27,035,537

9,467,471
13,620,121
13,521,066

15,274,437
6,796,707
9,062,119

191,667
191,667
191,667
191,667
181,667
191,667

9,550,000
45,000,000
93,181,361

482,000,000

482,000,000

Approved Budget
Changes

31,899,040
63,350,681
250,000
33,467,919
186,749
100,000
22,900,014
2,495,668
4,191,667
102,076
1,618,698
2,057,687
1,386,346
34,670,986
(9,062,119)
206,975
(191.667)
(191,667)
165,427

208,333 “

(191,667)
4,070,103
1,164,776

{9,550,000)

275,168
(50,998,515)
134,482,678

10,000,000
144,482,678

*

Current Budget

113,484,685
151,687,510
250,000
101,886,614
186,749
100,000
49,935,551
11,963,139
17,811,788
13,623,142
1,518,698
2,057,687
16,660,783
41,467,693

398,642

357,004
400,000
4,070,103
1,164,776
275,168
45,000,000
42,182,846
616,482,678
10,000,000
626,482,678

Report Run Date:

Current Estimate At Forecasted
i C leti Overl(Under)
113,446,246 113,484,695 -
146,834,500 157,191,329 5,503,820
- 250,000 -
99,298,865 101,250,000 (636,614)
186,749 186,749 -
24,834 100,000 -
49,743,565 50,433,008 497 547
11,963,138 11,963,139 -
17,811,788 17,811,788 -
13,497 438 13497 438 (125,704)
1,518,698 1,518,698 -
2,057,686 2,057 686 (1)
16,468,882 16,660,783 -
20,628,640 41,467,693 -
398,642 398,642 -
357.004 357,004 -
324,080 324,080 (75.920)
4,070,103 4,070,103 -

1,164,776 1,164,776
275,168 275,168 -
45,000,000 45,000,000 -
30,625,548 36,820,229 (5,362,617
575,596,449 616,283,188 (199,490}
- - (10,000,000}
575,596,449 616,283,188 (10,199,490)

01.01.2018

Actuals Approved

112,279,672
92,259,748
97,023,774

186,749
6,197
49,697,026
11,963,139
17,811,788
13,497,438
1,518,698
2,057,686
16,404,180
18,831,185

398,642

357.004
324,070
4,070,103
1,164,776
275,168
45,000,000
24,548,179
509,673,313

509,673,313
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2017 BOND
Benson HS Modernization 202,000,000 (134,677,429) 2 67,322,571 * 3,585,596 206,000,000 228 677,429 506,812
Kellogg Replacement 45,000,000 14,800,000 = 59,800,000 5,996,003 59,800,000 - 4,012,327
Lingoln HS Replacement 187,000,000 55,500,000 * 242,500,000 12,629,563 242,500,000 - 2,284,335
Madison HS Modemization 146,000,000 53,000,000 189,000,000 14,110,974 189,000,000 - 5,627,781
580,000,000 (11,377,429) 568,622,571 36,323,126 797,300,000 228,677,420 12,431,254
Benson HS Modernization: Pre-Design - Pre-Bond - 561,725 =2 561,725 561,725 561,725 - 561,725
Kellogg Replacement: Pre-Design - Pre-Bond - 385,873 385,873 385,873 385,873 - 385,873
Lincoln HS Modernization: Pre-Design - Pre-Bond - 378,557 378,557 378,557 378,557 - 378,557
Madison HS Modermnization: Pre-Design - Pre-Bond - 274,297 274,297 274,297 274,297 - 274,297
Cleveland HS Modemization-Pre-Design - Pre-Bond - 4964 - FY19 - 100,000 * 100,000 - 100,000 - -
Jefferson HS Modernization-Pre-Design - Pre-Bond - 4965 - FY19 - 100,000 * 100,000 - 100,000 - -
Wilson HS Modemization-Pre Design - Pre-Bond - 4966 - FY19 - 100,000 =° 100,000 - 100,000 - -
2017 Bond Program: Pre-Design - Pre-Bond - 81,323 = 81,323 81,323 81,323 - 81,323
2017 Bond Program 210,000,000 (74,884.319) * 135,115,681 15,282,647 102,997,287 (32,118,394) 5,902,240
210,000,000 (72,902,544) 137,097,456 16,964,422 104,979,062 (32,118,394) 7.584,015
Chapman - Re-Roof and Fire Sprinkler System Installation - Bond Funded - 4671 - FY18 - 2,842,000 ' 2,842,000 526,382 2,842,000 - 86,359
GROUP 2 - Fire Alarm / Sprinkler - 8633136 2 8,533,136 1,006,420 8,533,136 - 496,823
GROUP 4 - ASBESTOS - 3,033681 + 3,033,661 1,410,616 3,033,661 - 1,233,869
Harrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY18 - 10,185 # 10,185 10,185 10,185 - 10,185
Harrison Park - K Classrooms-Abate Asbestos from floor tiles - 4441 - FY18 - 24009 24,009 24,009 24,008 - 24,009
Hayhurst SRGP - 2,500,000 4 2,500,000 399,990 2,899,990 399,990 -
Hosford - Wood Shop Floor-Asbestos - 4573 - FY18 - 41,523 41,523 41,523 41,523 - 41,523
Jefferson - Camera-Pull Stations - 4528 - FY17 - 30,859 30,859 30,859 30,858 - 30,859
Lee - Roof Repair - 4497 - FY18 - 97,000 4 97,000 97,000 97,000 - 97,000
Lent - Radon Mitigation - 4344 - FY17 - 58,512 = 59,512 59,512 58,512 - 59,512
Multi-2018-4675-Bond-Security FY18-19 - 4265727 4,265,727 13,000 4,265,727 - 13,000
Multiple Site - Lead Paint Remediation - - - - - - -
Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 - 32,540,735 =2 32,540,735 31,173,995 32,540,735 - 29,128,430
Multiple Sites - Asbestos Bond Projects-2018-19 - 4823 - FY19 - 500,000 = 500,000 298,426 500,000 - 17,819
Multiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 - - - - - - -
Multiple Sites - Asbestos Bond Projects-2020-21 - 4925 - FY21 - - - - - - -
Multiple Sites - Day CPM Management Services - 4610 - FY18 - 1,977,243 = 1,977,243 1,975,804 1,977,243 - 981,209
Multiple Sites - Fire Alarm Equipment Purchase - FY15/16/17/18 - X0114 - 507,151 = 507,151 383,606 507,151 - 383,606
Multiple Sites - Floor Replacement-Bond Compensible - 4565 - FY18 - 281,044 = 281,044 125,331 281,044 - 124,841
Multiple Sites - Lead in Water Repairs - 4517 -Fund 424 - FY17 - 7,129,460 & 7,129,460 2,003,488 7,129,460 - 1,379,436
Multiple Sites - Lead Paint Abaternent - BOND - 10,050,000 58 10,050,000 30,853 10,050,000 - 12,003
Multiple Sites - Lead Paint Abatement - Emergency Declaration - 4284 - FY17 - 1,273,500 = 1,273,500 1,273,500 1,273,500 - 1,273,500
Multiple Sites - Lead Paint Abatement - Fund 423 - 4493 -FY17 - 577,003 © 577,003 577,003 577,003 - 577,003
Multiple Sites - Radon Mitigation - 4609 - FY18 - 230915 © 230,915 113,354 230,915 - 113,354
Sitton - Health & Safety Improvements - 1,000,000 = 1,000,000 497,114 1,000,000 - -
Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 - 8614 & 8,614 8,614 8,614 - 8,614
Multiple Sites - Moving Services Contracts - 3851 - FY15/16/17 - - - - - - -
. - 77,513,277 77,513,277 42,080,584 77,913,267 399,990 36,092,953
- 790,000,000 (6,766,696) 783,233,304 95,368,132 980,192,329 196,959,025 56,108,223

- 1,272,000,000 137,715,982 1,409,715,982 670,964,581 1,696,475,516 186,759,535 565,781,535
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2012 Program Costs Summary

1/1/2019

Original Budget Approved Current Budget Estimate. At Forecasted Actuals

Budget Changes Completion Over/(Under) Approved

Bond Management 15,117,563 14,336,683 1 29,454,246 24,491,628 (4,962,617) 20,157,340

Bond Issuance Costs 3,000,000 (521,346) 2 2,478,654 2,478,654 - 2,056,501
PBOT IGA 5,000,000 - 5,000,000 5,000,000 - -

ocIp 2,857,473 3 2,857,473 2,857,473 - 2,332,338
Escalation 45,000,000 (45,000,000) 4 - - - -
Fund 424 - 5 - - - -
Bond Premium - - 6 - - - -
Contingency - OSM 5,063,798 (2,671,325) 7 2,392,474 2,392,474 - -
Contingnecy - BOE Reserves 20,000,000 (20,000,000) 8 - - - -
Additional Criteria Financing (FHS/RHS) - - 9 - - - -
Interest Revenue (Projected) - - - (400,000) (400,000) -

93,181,361 (50,998,515) 42,182,846 36,820,229 (5,362,617) 24,546,179



2017 Program Costs Summary

1/1/2019
.. Approved Budget Estimate At Forecasted

Original Budget Changes Current Budget Completion Over/(Under) Actuals Approved

Bond Management 40,000,000 12,005,610 1 52,005,610 51,046,970 (958,640) 3,742,487

Bond Issuance Costs - 2,159,753 2 2,159,753 5,000,000 2,840,247 2,159,753
OCIP - - - - - -
Escalation - - - - - -
Contingency - OSM 20,000,000 (1,319,396) 3 18,680,604 18,680,604 - -
Bond Premium - - 4 - - - -
Contingnecy - BOE Reserves - - - - - -
Projected Earned Interest B B - (34,000,000) (34,000,000) -

60,000,000 12,845,967 72,845,967 40,727,574 (32,118,393) 5,902,240
ACCESSIBILITY - UNALLOCATED BUDGET 10,000,000 (9,510,443) s 489,557 489,557 - -
ASBESTOS - UNALLOCATED BUDGET 12,000,000 (5,337,546) & 6,662,454 6,662,454 - -
FIRE ALARM/SPRINKLER - UNALLOCATED BUDGET 25,849,990 (19,871,332) 7 5,978,658 5,978,658 - -
LEAD PAINT - UNALLOCATED BUDGET 16,623,936 (12,933,321) = 3,690,615 3,690,615 - -
RADON- UNALLOCATED BUDGET 1,126,125 (239,902) = 886,223 886,223 - -
ROOFS - UNALLOCATED BUDGET 50,907,949 (36,482,449) 10 14,425,500 14,425,500 - -
SECURITY - UNALLOCATED BUDGET 5,000,000 (5,000,000) 11 - - - -
WATER FIXTURES/PIPES - UNALLOCATED BUDGET 28,492,000 (10,608,021) 12 17,883,979 17,883,979 - -
OSCIM GRANT- UNALLOCATED BUDGET - 8,000,000 13 8,000,000 8,000,000 - -

150,000,000 (91,983,013) 58,016,987 58,016,987 0 0

210,000,000 (79,137,046) 130,862,954 98,744,560 (32,118,393) 5,902,240
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Narrati mments:

1. Owerall OSM is tracking at 25% and 14% for consultants and contractors respectively
for cerfified business participation, for a cumulative of 17%. A 1% increase since last
quarter. Qualifying cosls braakdawn as:

MBE: iM%
WBE: 52%
SDVEE: 0.1%
ESE: 16%

2. O5M continues to exceed the 20% apprenticable trade hours goal (currently 26%
overall). Kellogg is the only active project not currently exceeding the goal. however this
data Is on demclition only. Demaolilion has traditonally been a challenging trade o procure
apprentices. We anficipate the goal will be met at Kelloga,

3. OSM met all student engagement goals in 2019, The team is planning for even more
engagement in 2020,
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Narrative Comments:
The use of electronic surveys to gauge stakeholder feedback has become less valuable in
receiving input on current and past project outcomes. OSM has moved to a mare
gualitative approach of feedback gathering with ons-on-one interviews. For example,
currantly & "aller aclion review” process is underway Llhal includes discussions wilh school
staff, administrators, maintenance staff and other departments to identify successful
outcomes of the summer 2019 projects and opportunities for improvement. OSM aims o
revize the stakehclder engagement perspective to focus more specifically on stakeholders
engaged in the project development and construction process, and gather information in

parsocn, versus via alectronic surveys. We anticipate having updated data to shars by
April.
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Narrative Comments:

1. Grant continues to track on overall schedule. The recovery schedule to make up lost
days in winter has made great progress. Transition planning heavily underway for summer
2019

2. Roosevelt is nearing completion of Phase 3 in Feb 2019, Asphalt paving for tennis courts
may hold pending weather unti April.

3. Kellogg MS abatement is complete, RFP for select bidders is current active in market
Bidding planned for March,/April

4. Madison H5 is proceeding with construction documents, Sub packages 1 & 2 are live in
construction market.

5. Lincaln DDs complete and VE workshop completed. CM/GC on board and started select
destructive testing
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Portland Public Schools (PPS)

Master Planning Schedule
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Portland Public Schools (PPS) Data Date: 15-Oct-18

C BR E ‘ HEERY Master Planning Schedule Run Date: 18-Jan-19
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