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Narrative Comments:

1. Madison has structure complete at theater, science wing. Framing and MEP in progress in Perspective Perform
multiple sectors. Phase Ill building permit has been received. Some concerns about schedule float. | ColorKey | Budget
Good Schedule
2. 2020 Health and Safety consolidated projects mostly bid out and started construction early. 2020 [ |concems Stakeholders
fire alarm upgrades also mostly bid out and started construction early. Secure Schoals moving more Difficulty Equity
quickly through vacant school sites. Average

3. Lincoln GMP submitted on budget, approved by BOE. Deep pilings and aggregate piers completed
on schedule in April. Tower cranes erected early May. Permit Il (building) expected in August. Active Pm]acts

4. Kellogg construction is underway. Roofing, exterior walls, interior walls are significantly complete
on Gym, Commens, Admin wing. 3-story Learning Suites are well underway both interior/exterior.

5. Grant HS is wrapping up a few minor punch list and warranty items, final completion and close-
out pending on-going financial negotiations with AnCo.

6. Total program resources is approximately $1.58, with 5800M spent to date.

Health & Safety
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Faubion K8
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Narrative Comments:

1. Grant H5: Work continues on close-out of AnCo contract. Project is currently
) ) Strategic Obj. Perform
forecasted to be on budget. On-going budget/risk management efforts focused on A
reducing impacts to budget. Budget Perspective B
[4
2. Kellogg MS: On budget. IT and FF&E commitments still outstanding but risk "y ]
a P Verage
assessment is positive. —
3. Madison H5: Risk mitigation re: contingency on-going but trending well. I Active P ﬂi
ve Projects
4, Lincoln H5: GMP finalized/approved within project budget.
5. Benson HS: Current contingency projections for HS project are trending lower than >
District standards. Budgets are currently under review with program staff. g = " .g
- § = =) T -} 2 0
6. H&S: Budget and goals update by program under development. Current forecasts - E 5 i 5 § E g ;
indicate all program goals will be achieved within budget. E g g g 2 3 g g H
9 4 [y i X | = | = @ =
Strategic
Objuctive &
Project Budget and 1 Initial Project Budge! and Scops ldentifiad Grean = 10°% Project CUHWEM&
Beags Allgrad Yallow 0% - 10% Project Contingency
2 [Master Plan Budget and Scope Alignad Red < 0% Project Contingency
Otjuctive B 3 |sehematc Design Budget and S -
Planning & e el et and Soops Alged Green > 10% Project Contingency
Design Costs 4 |Design Dev Budget and Scope Aligned Yellow 0% - 10% Project Contingency
within Budget Red < D% Project Contingency
§ |Construct Docs Budget and Scope Aligned
- Graan = 10% Projact C
Constnuction Costl = ol Contingancy
within Budget [ mmiﬂ%mphmm at vallow 0% - 10% Project Contingency
Red < 0% Project Contingancy
Groen = 5% Projict Contingen
7 |Project Budget and Scope Aligned at 50% v 0% - 5$cm;"wln?“r
Compiste Red < 0% Project Coningancy
Objective D
mm within B |Current Project Budget Within Budgeted Amount
et
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Combined Project Cost Summary Report for Capital Imp Bond Progr May 2020
Project Name Original Budget R Cutrent Budget Current Commitments e Oml Actuals Approved
2012 Bond
Franklin HS Modernization 81,585,655 30,875,627 * 112,461,282 112,453,984 112,461,282 112,332,978
Franklin - Teen Parent-Playground-Bond - 4833 - FY19 = 170,000 * 170,000 160,130 160,130 (9,870) 144,879
Franklin - Repairs - 5145 - FY20 - 258,245 258,245 136,141 886,199 627,954 96,656
Grant H5 Modernization 88,336,829 70,593,488 ° 158,930,317 158,696,016 158,930,317 154,276,641
Grant - Aux Gym-Batting Cages-Bond - 5311 - FY20 - 40,000 ° 40,000 550 40,000 550
Grant - GHS Grant Bowl Improvements - 4919 - FY18 s 250,000 ° 250,000 132,570 250,000 130,320
Roosevelt HS Modemization 68,418,695 32,367,036 ' 100,785,731 100,785,732 100,577,731 {208,000) 100,185,876
Roosevelt - Modulars-relocated and store - 4435 - FY17 186,749 °* 186,749 186,749 186,749 186,749
Roosevelt - Phase IV Modernization - 5171 - FY20 - 4615000 ° 4,615,000 558,001 4,615,000 85,440
It - Window - 5193 - FY20 1,193,882 1,193,882 118,235 1,193,882 67,938
Faubion Replacement 27,035,537 22,875,014 " 49,910,551 49,686,746 49,903,263 (7,288) 49,686,746
Faubion Add-Ons - 4918 - DADDA - FY19 125,000 ¥ 125,000 122,276 125,000 105,269
Improvement Project 2013 9,467,471 2,495,669 11,963,140 11,963,139 11,963,140 11,963,139
Improvement Project 2014 13,620,121 4,191,667 ™ 17,811,788 17,811,788 17,811,788 . 17,811,788
Improvement Project 2015 13,521,066 102,076 * 13,623,142 13,497,438 13,497 438 (125,704) 13,497,438
Improvement Project 2015 - Maplewood = 1,518,698 * 1,518,698 1,518,698 1,518,698 1,518,698
Improvement Project 2015 - SCI = 2,057,686 " 2,057,686 2,057,686 2,057,686 2,057,686
Improvement Project 2016 15,274,437 1,386,346 16,660,783 16,405,180 16,405,275 (255,508) 16,405,180
GROUP 3 (IP 2017) 6,796,707 15,523,349 22,320,056 22,212,319 22,320,056 - 21,696,850
Improvement Project 2018 9,062,119 (9,062,120) ™ 1) - (1) -
Improvement Project 2019 ik .
Master Planning - Benson HS 191,667 206,975 398,642 398,642 398,642 398,642
Master Planning - Cleveland HS 191,667 (191,667) = - ~ - N N
Master Planning - Jefferson HS 191,667 (191,667) *
Master Planning - Lincoln HS 191,667 165427 * 357,094 357,094 357,094 357,094
Master Planning - Madison HS 191,667 132,413 - 324,080 324,070 324,080 = 324,070
Master Planning - Wilson HS 191,667 (191,667) ¥
Marshall Swing Site - Bond 2012 - 4,070,103 4,070,103 4,070,103 4,070,103 4,070,103
Tubman Swing Site - Bond 2012 - 1,164,776 © 1,164,776 1,164,776 1,164,776 1,164,776
Swing Sites & Transportation 9,550,000 (9,550,000) * -
Educational Specification - 75,168 ¢ 275,168 275,168 275,168 275,168
Debt Repayment 45,000,000 - 45,000,000 45,000,000 45,000,000 45,000,000
2012 Bond Program 93,181,361 (57,866,530) ™ 35,314,831 31,714,217 34,717,049 (597,782) 26,372,652
482,000,000 119,786,742 601,786,742 591,807,849 601,210,544 (576,198) 580,213,327
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Project Name Original Budget wi Budges Current Budget Curent Commitmants  Timate AL n:'mi Actuals Appraved
Benson HS Madernization 202,000,000 (148,347,500 ™ 53,652,500 26,815,958 281,939,623 228,287,123 8,692,887
Benson HS Modernization - Kentan Swing Site-Mult Pathways - 5013 - 5500000 * 5,500,000 1,062,410 2,200,000 {3,300,000) 185,459
Benson HS Modernization - Marshall Swing Site - S00€ - 14,050,000 ™ 14,050,000 1,511,634 11,860,648 (2,189,352 690,670
Bensan HS Madernization - Mult ¥ to o - 4999 - 5,500,000 * 5,500,000 131,703 61,727,729 56,227,729 117,903
Berson subtotol (123,297,500) 78,702,500 357,728,000 279,025,500
Lincain HS Replacement 187,000,000 53,350,000 * 240,350,000 208,839,628 240,350,000 - 19,696,801
Multipie Sites - Athletic Swing Sites-Bond - 5206 - FY20 - 2150000 ™ 2,150,000 23,438 2,150,000 3837
Linealn 55, 242,500,000 242,500,000 .

Kellogg Replacement 45,000,000 14,811,150 7 59,811,150 52,600,721 59,811,150 26,956,513
HS Modernization 146,000,000 55502498 201,502,499 185,679,398 201,502,453 - 68,887,358
580,000,000 2,516,149 582,516,149 476,664,805 861,541,649 279,025,500 126,231,428
Benson HS Modernization: Pre-Design - Pre-Bond . 561725 561,725 561,725 561,725 s 561,725
Kellogg : Pre-Design - Pre-Bond 385873 385,873 385 873 385,873 385,873
Lincoln HS Modernization: Pre-Design - Pre-Bond 378557 78,557 178,557 378,557 78,557
Madisen HS Modernization: Pre-Design - Pre-gond . 7a297 * 274,207 274297 274,297 274,297
Cloveland HS Modernization-Pre-Design - Pro-Bond - 4964 - FY1S - 153100 * 153,100 153,000 153,100 114,429
lefterson HS Modernization-Pre-Design - Pre-Bond - 4965 - FY1S - 151,800 * 151,800 151,300 151,800 123,445
Wilson HS Madernization-Fre - Pre-Bond - 4966 - FY19 - 151,700 * 151,700 151,600 151,700 104,262
2017 Bond Program: Pre-Design - Pre-Bond - 81323 “ 81,323 81,323 81,323 - 81,323
2017 Bond Program 210,000,000 (21,941 288) * 188,058,712 29,364,643 111,688,016 {76,370,696) 21,125,214
210,000,000 (19,802,913) 190,197,087 31,502,324 113,826,301 (76,370,696 23,149,125

- 2020 Asb Bond - 5373 - FY20 - 2094 ¥ 210,541 220,841

Capital Hill - 2020 Bond - 5275 - FY20 u3ge2 ¥ 113,922 113,822
Chapman - 2020 Asbestos A Bond - 5377 - Fr20 - 102,485 102,486 102,486 -
Chapman - Re-Roof - Bond Funded - 4671 - FY18 - 4260654 * 4,260,654 3,831,877 4,260,651 479,541
Creative Stience - ADA Accommadation-Aceess Control - 5049 - FY2C - 12855 * 12.855 12,855 12,855 33,514
GROUF 2 - Fire Alarm / Sprinkler - 4142986 * 4,142,586 4,142,986 4,142,586 3,544,104
GROUP 4 - ASBESTOS - 1392408 % 1,392,403 1,392,403 1,392,403 1,392,403
Harrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY18 - 10,185 * 10,185 10,185 10,185 10,185
Harrison Park - K CI Abate Asbestos from floor tiles - 4441 - FYLE - 24009 * 24,009 24,009 24,009 24,009
Hayhurst - SRGP-Bond - S028 - FY19 - 4423500 4,423,500 3,057,014 4,219,303 {204,197) 2,515,703
Hosford - 2020 Asb Bond - 5363 - FY20 - 28,168 228,168 80,652 228,168 .
Hosford - Wood Shop Flaor-Asbestos - 4573 - FY18 a5 ™ 41,523 41,523 41,523 41,523
Jackson - Health & Safety Improvements-Bond - 5030 - FY19 - 6521000 6,521,000 6,356,339 6,521,000 3,439,178
Jefferson - Camara-Pull Stations - 4528 - F¥17 30855 30,859 30,859 30,859 30,858
lefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY19 - 1,167,966 ™ 1,167,966 1,149,317 1,167,966 1,127,358
Kelly - Partial Re-Roof-Band - 5319 - FY20 - 1504478 = 1,904,478 FLET) ] 1,904,478 28,371
Lane - 2020 Asbestos Ab Bond - 5361 - FY20 - 126569 * 136,569 75,900 126,569 -
Lee - Roof Repair - 4497 - FY18 - 57,000 * 97,000 97,000 57,000 97,000
Lent - Radon Mitigation - 4344 - F¥17 - 59512 * 58,512 59,512 59,512 59,512
Lent - SRGP Design - 5194 - FY20 . 46000 * 46,000 28,040 46,000 27,540
Manysille - Radon Rms 137-138-139 - 4939 - FY20 21334 ™ 21,334 18,284 21,334 - 8,901
Mt Tabor - Partial Re-Roof-Bond - 5320 - FY20 3sis77e 1515778 24,216 3,215,778 {199,000) 23,318
Multi-2018-4675-Bond-Security-PKG1 FY18-19 - 3,062,748 " 3,062,749 1,842,710 2,512,541 (550,208) 1,396,099
Multi-2018-5025-Bond-Security-PKG2-FY19 . 2949744 " 2,949,744 1,897,285 2,419,821 {529,923) 1,204,622
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Multi-2018-5026-Bond-Security-PKG3-FY19 2,962,600 " 2,962,600 343,376 4,042,731 1,080,131 2,112
Multiple Sites - 2018-2019 Middle School C - 45B6-FY18 32,500,735 " 32,540,735 31,994,370 32,272.370 |268,365) 31,959,457
Multiple Sites - Asbestos Bond Projects-2018-19 - 4923 - Fr19 1254069 ™ 1,254 069 1,254,069 1,254,069 - 1,254,069
itiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 1wa000 " 100,000 BE6,069 100,000 41,326
Multiple Sites - Day CPM Management Services - 4610 - FY1¢ 3,627,243 ™ 3,627,243 3,602,545 3,627,243 1,850,673
Multiple Sites - Fire Alarm Equip Purchase - FY15/16/17/18 - X0114 507,151 ™ 507,151 383,606 507,151 383,606
Multipie Sites - Fire Alarm Upgrades-North Group 1 - 5211 - Fr2C 1952500 * 1,952,500 1,761,760 1,962,500 18,760
Multiple Sites - Fire Alarm Upgrades-North Group 2 - 5212 - Fr2C 1955500 * 1,955,500 1,764,763 1,955,500 376,563
Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY20 1,539 763 ¥ 1,539,763 1,378,640 1,539, 763 51,479
Multiple Sites - Fire Alarm Upgrades-South Group 4 - 5214 - FY2C 1,880,041 * 1,880,441 1,880,441 .
Multiple Sites - Floar Bond C - 4565 - FY1E 124 841 » 124 841 124,841 124 841 124,841
Multiple Sites - Health & Safety Group 1 Design - 5153 - FY20 919,568 " 919,568 781,961 919,568 489,840
Multiple Sites - Health & Safety Group 2 Design - 5154 - FY20 1,137,400 " 1,137,400 969,000 1,137,400 685,691
Multiple Sites - Lead in Water Repairs - 4517 - FY17 7129459 ¥ 7,129,453 2,740,803 7,129,453 2,326,688
Multiple Sites - Lead Paint Abatement - BOND 10,050,000 * 10,050,000 58,191 10,050,000 46,980
Multiple Sites - Lead Paint - Emergency Declaration - 4284 - FY17 1,273,501 - 1,273,501 1,273,500 1,273,501 1,273,500
Multiple Sites - Lead Paint Abatement - Fund 423 - 4493 -Fy17 577,004 ™ 577,004 577,003 577,004 577,003
Multiple Sites - Radon Mitigation - 4609 - FY18 13354 " 113,354 113,354 113,354 113,354
Rigler - 2020 Asbestos Abatement-Bond - 5369 - FY20 172,747 ¥ 172,747 . 172,747 .
Rigler - Heaith & Safety improvements-Band - 5029 - Fr15 8,158,000 * 8,158,000 7,675,149 8,158,000 6,532,906
Sittan - Mealth & Safety Improvernents-Bond - 5027 - FY19 6,746,662 * 6,746,662 6,746,662 6,746,662 6,746,662
Stephenson - 2020 Asbestos Abatement-Band - 5362 - FY20 154,289 * 154,289 55,555 154,289
Tubman - Roof Repairs- 4584 - OSM - FY18 11,740 ® 11,740 9,980 11,740 9,980
Westal - 2020 Asbestos Abatermnent-Bond - 5367 - FY20 199,160 o 199,160 199,160
Woodstock - 2020 Asbestos Abatement-Bond - 5368 - FY20 250664 * 250,664 250,664
Woodstock - Hallway-Abate and replace fioor tiles - 4738 - FY1E 8614 ~ 8,614 8,614 8,614 8,614
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Original Budget
Bond Management 15,117,563
Bond Issuance Costs 3,000,000
PBOT IGA 5,000,000
ocip -
Escalation 45,000,000
Fund 424 -
Bond Premium -
Contingency - OSM 5,063,798
Contingency - BOE Reserves 20,000,000

Additional Criteria Financing (FHS/RHS) -
Future Interest Earnings -

Approved Budget
Changes
9,126,560
(921,346)
2,857,473
(45,000,000)

(3,929,217)
(20,000,000)

Current Budget

24,244,123
2,078,654
5,000,000
2,857,473

1,134,581

Estimate At
Completion
22,773,521
2,056,501
4,000,000
2,857,473

3,029,554

2012 Program Costs Summary

May 2020
Forecasted
Ovarillnded e Appead
(1,470,601) 21,973,583
(22,153) 2,056,501
(1,000,000) i
. 2,342,568
1,894,973
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2017 Program Costs Summary

May 2020
roved Estimate At Forecasted Actuals
Originel Budget Budsc::lanm s Completion  Over/(Under) Approved
Bond Management 40,000,000 8,175,737 ° 48,175,737 52,339,535 4,163,798 15,687,683
Bond Issuance Costs - 2,159,753 ° 2,159,753 5,000,000 2,840,247 2,159,753
ocip - 3,000,000 °* 3,000,000 5,000,000 2,000,000 -
Escalation - -
Contingency - OSM 20,000,000 7,999,932 ° 27,999,932 27,999,932 . -
Bond Premium - 68,202,151 ° 68,202,151 i (68,202,151) -
Corporate Activity Tax (SSA) - - - 4,400,000 4,400,000 -
Future Interest Earnings - - - (21,572,589) (21,572,589) -
60,000,000 89,537,573 149,537,573 73,166,877 (76,370,696) 17,847,435
ACCESSIBILITY - UNALLOCATED BUDGET 10,000,000 (9,554,440) °© 445,560 445,560 . -
ASBESTOS - UNALLOCATED BUDGET 12,000,000 (6,187,664) ! 5,812,336 5,812,336 - -
FIRE ALARM/SPRINKLER - UNALLOCATED BUDGET 25,849,990 (19,115,463) ° 6,734,527 6,734,527 - -
LEAD PAINT - UNALLOCATED BUDGET 16,623,936 (12,833,349) ° 3,790,587 3,790,587 . .
RADON - UNALLOCATED BUDGET 1,126,125 (261,236) w 864,889 864,889 - -
ROOFS - UNALLOCATED BUDGET 50,907,949 (49,659,262) ! 1,248,687 1,248,687 - -
SECURITY - UNALLOCATED BUDGET 5,000,000 {5,000,000) * . - :
WATER FIXTURES/PIPES - UNALLOCATED BUDGET 28,492,000 (8,867,447) = 19,624,553 19,624,553 - -
0OSCIM GRANT - UNALLOCATED BUDGET - - " . - . -
150,000,000 (111,478,861) 38,521,139 38,521,139 - -
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Health & Safety Funding Allocation

May 2020

Total Funds Committed Spent To Date Balance Unalloc Balance
Bond Fund Cateaorv: DS001 - Accessibility 9.200.000 6.306.465 8.298.965 901.035

2017 Bond Program: Accessibility - Unallocated Budget 445,560 - : 445,560 445 560
Project Name: GROUP 3 (IP 2017) 3,593.412 1,359,734 3,353,340 240,073
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY 18 4,411,028 4,359,708 4,360,010 51,018
Preject Name: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 750,000 587,022 585,616 164,384

Bond Fund Category: DS002 - Asbestos Remediation 11,040,000 1,168,657 3,548,835 7,491,165 Asbestos
2017 Bond Program: Asbestos - Unallocaled 5,812,336 - - 5,812,336 5,812,336
Project Name: Beaumnont - 2020 Asbestos Abatement-Bond - 5373 - FY20 220,941 220,941
Project Name: Capitol Hill - 2020 Asbeslos Abatement-Bond - 5275 - FY20 113,922 - - 113,922
Project Name: Chapman - 2020 Asbestos Abatement-Bond - 5377 - FY20 102,486 - - 102,486
Project Mame: GROUP 3 (IP 2017) 66,361 66,361 i7,162 29,199
Project Mame: GROUP 4 - ASBESTOS 1,392 403 165,618 1,392,403 -

Project Name: Hamrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY18 10,185 - 10,185 -
Project Name: Harrison Park - K Classrooms-Abate Asbesios from floor files - 4441 - FY18 24,009 - 24 009 -
Project Mame: Hosford - 2020 Asbestos Abatement-Bond - 5363 - FY20 228 168 80,652 - 228 168
Project Mame: Hosford - Wood Shop Floor-Asbestos - 4573 - FY18 41,523 - 41,523 -
Project Name: Lane - 2020 Asbestos Abatement-Bond - 5361 - FY20 126,569 75,900 - 126,569
Project Mame: Multiple Sites - 2018-2019 Middle Schoaol Conversions - 4586-FY18 658,511 638,502 638,502 20,009
Project Mame: Multiple Sites - Asbestos Bond Projects-2018-19 - 4923 - FY19 1,256,069 - 1,254,069 2,000
Project Mame: Multiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 100,000 86,069 41,326 58,675
Project Name: Multiple Sites - Floor Replacemeni-Bond Compensible - 4565 - FY18 101,044 - 101,044 -
Project Mame: Rigler - 2020 Asbestos Abatement-Bond - 5369 - FY20 172,747 - - 172,747
Project Mame: Stephenson - 2020 Asbestos Abatement-Bond - 5362 - FY20 154,289 55,555 - 154,289
Project Mame: Veslal - 2020 Asbestos Abatement-Bond - 5367 - FY20 189,160 - - 189,160
Project Name: Woodstock - 2020 Asbestos Abatement-Bond - 5368 - FY20 250,664 - - 250,664
Project Mame: Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 8614 - 8614 -

Bond Fund Category: DS003 - Fire Sprinkler/Alarms. 23,781,991 11,266,620 9,468,833 14,313,158 Fire Sprink/Alarm
2017 Bond Program: Fire Alarm/Sprinkler - Unallocated Budget 6,734,527 - - 6,734,527 6,734,527
Project Mame: GROUP 2 - Fire Alarm / Sprinkler 4,142 986 4,132 316 3,544,104 598,882
Project Name: GROUP 3 (IP 2017) 4,361,785 1,089 877 4,304,046 57,739
Project Mame: Jefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY19 1,167 966 1,144 164 1,127,358 40,608
Project Mame: Multiple Sites - Fire Alarm Equipment Purchase - FY1516/17/18 - X0114 46,523 - 46,523 -

Project Mame: Multiple Sites - Fire Alarm Upgrades-Morth Group 1 - 5211 - FY20 1,952,500 1,760,000 18,760 1,933,740
Project Mame: Multiple Sites - Fire Alarm Upgrades-North Group 2 - 5212 - FY20 1,955,500 1,763,000 376,563 1,578,937
Project Name: Multiple Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY20 1,539,763 1,377,263 51,479 1,488,284
Project Name: Multiple Sites - Fire Alarm Upgrades-South Group 4 - 5214 - FY20 1.880.441 - - 1,880,441

Bond Fund Categery: DS004 - Lead Paint Stabilization 15,294,021 29,581 881,017 13,643,635 Lead Paint
2017 Bond Program: Lead Painf - UnaNocafed Budget 4,459,984 = = 3,690,615 4,459 984
Project Name: Multiple Sites - Lead Paint A - BOND 10,000,000 20,968 46,980 9,953,020
Project Name: Multiple Sites - Lead Paint Abatement - Emergency Declaration - 4284 - FY17 385,243 - 305,243 -

Project Mame: Multiple Sites - Lead Paint Abatement - Fund 423 - 4493 -FY17 438,795 - 438,795 -
Project Name: Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 - 8,614 - -

Bond Fund Categery: DS005 - Radon Mitigation 1,036,035 18,284 158,713 877,322 Radon
2017 Bond Program: Radon - Unalfocafed Budget 864 889 - - B64, B89 B6d4 889
Project Mame: Lent - Radon Mitigation - 4344 - FY17 38,938 - 38,938 -

Project Name: Marysville - Radon Mitigation-Rms 137-138-130 - 4939 - FY20 21,334 18,284 8,901 12,434
Project Name: Multiple Sites - Radon Mitigation - 4609 - FY18 110,875 - 110,875 -
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Health & Safety Funding Allocation

May 2020

Total Funds Committed Spent To Date Balance Unalloc Balance

Bond Fund Category: DS006 - Roof Impi nts 46,835,313 29,793,935 29,664,504 17,170,809 Roof

2017 Bond Program: Roofs - Unallocated B 1.248.687 - - 1,248,687 1,248,687
Project Mame: Chapman - Re-Roof - Bond Funded - 4671 - FY18 4,260,654 3,768,719 479,941 3,780,713
Project Mame: GROUP 3 (IP 2017) 10,648 856 5,656,545 10,424, 058 224,798
Project Mame: Hayhurst - SRGP-Bond - 5028 - FY19 1,923,500 1,436,328 799,527 1,123,973
Project Mame: Jackson - Health & Safety Improvements-Bond - 5030 - FY19 6,521,000 6,276,287 3,439,178 3,081,822
Project Mame: Kelly - Partial Re-Roof-Bond - 5319 - FY20 1,904,478 1.000 28,371 1,876,107
Project Mame: Lee - Roof Repair - 4497 - FY18 96,750 96,750 96,750 -
Project Mame: Mt Tabor - Partial Re-Roof-Bond - 5320 - FY20 3515778 1,000 23,216 3,492 562
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 3,781,759 3,781,759 3,781,759 -
Project Name: Mulliple Sites - Health & Safely Group 1 Design - 5153 - FY20 919,568 780,971 489,840 429,728
Project Mame: Multiple Sites - Health & Safety Group 2 Design - 5154 - FY20 1,137 400 969,000 685,691 451,709
Project Name: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 7,408,000 7,025,577 5,047,290 1,460,710
Project Mame: Sitton - Health & Safety Improvements-Bond - 5027 - FY19 3,468 883 - 3,468 8a3 -

Bond Fund - DS007 - 9322221 4,146,589 2911740 6410481 Security

2017 Bond Program: Securtty - Unaliocated Budget - - - - -
Project Name: Creative Science - ADA Accommodation-Access Control - 5049 - FY20 12,855 12,855 12,855 -
Project Mame: Jefferson - Camera-Pull Stations - 4528 - FY17 30.859 - 30,859 -
Project Mame: Multi-2018-4675-Bond-Security-PKG1 FY18-19 3,062,749 1,728,158 1,396,099 1,666,651
Project Mame: Multi-2018-5025-Bond-Security PKG2-FY19 2,948 744 1,798,119 1,204 622 1,745,123
Project Mame: Multi-2018-5026-Bond-Security-PKG3-FY19 2,962,600 341,264 2,112 2,960 488
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 303,414 265,194 265,194 38,220

Bond Fund Category: DS008 - Water 26,212,640 1,825,935 2,376,658 24,505,378 Water

Project Name: 2017 Bond Program 18,955,157 - - 19,624,553 16,955,157
Project Mame: Multiple Sites - Lead in Water Repairs - 4517 - FY17 7,120,756 1,767,261 2,317,984 4,802,772
Project Mame: Multiple Sites - Lead in Water-Emergency Response - 4241 - FY16 136,727 58,675 58,675 78,053
Bond Fund - Costs. 12,000,000 8,192,779 6,574,838 5,425,162
2017 Bond Program: District Admin - Health & Safety 8,326,726 4,762,137 4,696,619 3,630,107
Project Mame: Multiple Sites - Day CPM Managemenlt Services - 4610 - FY'18 99,072 - 99,072 -
Project Mame: Multiple Sites - Day CPM Management Services - 4610 - FY18 3,527,302 3,402 802 1,750,707 1,776,595
Project Mame: Lent - SRGP Design - 5194 - FY20 48,000 28,040 27 540 18 460

Bond Fund Category: OSCIM 3,277,779 - 3,277,779 - OSCIM

2017 Bond Program: OSCIM Gran! - Unallocated Budget - - - - -
Project Mame: Sitton - Health & ments-Bond - 5027 - FY19 3,277,779 - 3,277,779 -
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Narrative Comments:

1. Overall OSM is tracking a cumulative 16.55%, down 1.34% since last quarter for
consultants and contractors together. Current breakdown by certification type is as follows:

N-C = Non-Certified (counted for credit from a Certified Business that “graduated” out or did
not reapply).

2. OSM continues to exceed the 20% apprenticeable trade hours goal (currently 24%, same
as last quarter).

3. Madison reporting may not be timely, based on comparison with actuals paid. 05M
program management is reviewing.

Perform

Strategic Obj.
A

o|m

Average

Cumulative Prior Report Previous 12 Months  Prior Report
MBE: 6.07% B.04% 9.55% 10.63%
WEE: 7.29% B.49% 0.57% T17%

SDVBE: = 01% = 01% < 01% <.01%

ESB: 2.34% 2.44% 2.05% 334%
N-C: 0.86% 0.92% 0.07% 0.07%

Active Projects

|Grant HS
Kallogg
Madison HS
Lincoln HS

Ll

Benson HS

o
F4
=
3
- -
Strategic
i e e 55 5 5 5 o o
Dbjective A (Consultants - % of payments made to Certified
et spratcnal] 7 Jowned Groen: Certified >18%
Cartifiscd Graen: >
2 ﬂ:r:cmrs - % of payments made to Cenified Wellow: Certified >10%
3 Project Overall - % of payments made to - ce “10%
Cerified owned
Ojective B . Green: participation >20%
agprunticable wade| 4 UGn:uacburs % of labor hours/apprenticable Yallow: participation >10%
parichation ade Red: pariicipation <10%
2013 2014 2015 2016 2017 2018 2019 2020
c .
i Tier 1 - Group Activities Graven: students > 500
participation 5 EG: career fairs, guast speakers Vinkirer: whachoritn. > 100
i ! Red: students = 100
& Tier 2 - 1-on-1, Short-Term Activities 3;;: :u:‘:e;:;:g
EG: job shadows, mock interviews Red: students < 20
Tier 3- 1-on-1, Long-Term Activities irwper: whiniords > 11
7 EG: ships Yollow: students > §
) Red: students < 5
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1. Grant H5: Punch-list is 95% completed and working through financial closeout

1. Kellogg M5: Praject forecasted to complete on time. Minimal impacts of COVID-19 to date.
Significant float available for school opening

3. Madison HS: Tracking impacts from COVID-19 primarily on labos inefficiencies associated
with social distancing. Permit review delays have used up some float. OSM and project team
are reviewing opportundties to mitigate schedube congems

Strategic Obyj.

B

mio 0w

Average

Parform

4. Lincoln HS: Sitework/piles continue. COVID-19 impacts are minimal on-site due to Active Projects
earthwork operations typlcally support social distancing, Steel detailing has been impacted
5. Benson HS: MPG MP approved. Land use submatted for BHS and Marshall. BHS, MPG and E
Marshall benchmark estsmates on-time, E w -
5] W
) ] : z £ e = T i
6. HES: Projects identified for summer 2021 design procurements. Most projects trending to z g E = 8 E 5
meet school opening fall 2020. Work capitalizing on students being out. 2 schools probable to = g s E % -g a %
hoal . I I 3 ] 5 é ]
carry into school year due to COVID-19 impacts to suppliers [elevator,fire alarm) s g £ A £
Strategic
R Performance Measures Parfarmancs Targets
Ovective s [T JBascing Schedue E [Green = completed 1| T [ [T [ O T T Il [
:‘""ﬂ"" 2 hulagn Conirac] foward
anri
m":“. 3 lSl:humuk. Diesign Complebed
Dessyr Phases o [ 4 |Design D — tsted Graen = < 0 woaks impact
} Yallow = 0 - 4 wanks
T %  |Constnuction Contract Documents Fiad > 4 wesks
Dbl & [Land Use Permil Approved
schedube
T Fl.llﬂng Permnit Approved
Dbpaative C B JConstruction Slaned Groen ® < 0 woeks Impact
o0 75 |Substansal Complation [Vallow = 0 - 4 wesks
Imeasired from 10 Fﬂal Completion Red > 4 wesks
[ETE s P
Obgactive O
Mt Dooupeey | 11 fOcoupancy On Schedule 10 targat for school opening
Schedule Target
ot T Pt | (ST | | A | I | | |
Masst Tumover 12 |Tumower On Schadule allow = 10-12 o afler open
Scheduls Target
Red = > 12 mo after open
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Network:Apr 30, 2020 at 12:27:18 PM PDT
N45° 33.21" W 122° 36' 26"

5401 NE:Prescott St

Portland OR 97218
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