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N ive Comments:

1. Madisan has structural steel topped out. MEP, framing and gyp board in progress in multiple sectors. Starting
roofing deck on gym and commans, AHU's due the end of August. Staff continue to monitor schedule concerns related
v late permit and COVID delays.

2. 3020 Health and Safety consolidated projects all undér construction. 2020 fire alanm upgrades all under
construction. Secure Schools project is scheduled for completion in sarty Novemnber. District wide lead water pilot
construction started at several sites

3. Lincoln structural excavation, pilings and aggregate plers completed. Slab on grade started and scheduled
completion in August. Bullding permit in final round of comments expected n August. PBOT permit awaiting final

comments.

4. Kellogg construction i progressing well and is about 65% completed. Most exterior walls and windows are
completed, roofing is approscimately B5% completed with AHU units installed. Utility infrastructure compleved. O site
work is progressing, grades and drainage completed

5. Benson early work has started on main campus and tenant improvement work at Marshall. MPG master plan
approved by BOE and is in design. Project team continues VE efforts for Benson campus and Marshall CTE space for
program path to budget.
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Narrative Comments:

1. Grant HS: Work continues on close-out of AnCo contract. Project is currently forecasted to be on budget. On-

Strategic Obj. Parform
A

going budget/risk management efforts focused on reducing impacts to budget
Budget Perspective B
2, Kellogg M5: On budgei. Maost early project risks have been abated, project is currently at 3 8% contingency use, [+
1% due to COVID costs. ]
Average
3. Madison H3: On budget. Risk mitigation re: contingency on-going but trending well and currently at
approximately 6% to date outside of remaining GMP contingencies,
i, Lincoln H5: GMP approved within project budget. Project is on budget. Several large site related project risks I Active Prolms I
have been avoided, with exception of large PGE duct bank.
5. Benson HS: VE process continues for Benson and Marshal CTE building.
=
6. H&S: Budget and goals update by program completed. Current forecasts indicate all program goals will be E
achieved within HES budget. £ % @ -
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Strategic
rf
Objectivas Performance Measures Performance Targets

Objective A
Project Budgetand] 1 |Initial Project Budget and Scope Identified  [Groan > 10% Project Contingency
Scope Allgned Yellow 0% - 10% Project Contingency
2 |Master Plan Budget and Scope Aligned Red < 0% Project Contingency
Otjective B 3 |Schematic Design Budget and Scope Aligned -
Plan_ning & % 9 Green > 10% Project Contingency
Design Costs 4 |Design Dev Budget and Scope Aligned ellow 0% - 10% Project Contingency
within Budget Red < 0% Preject Contingency
5 |Construct Docs Budget and Scope Aligned

Otjective C
Construction Costel " Grean > 10% Project Contingency
Project Budget and Scope Aligned at }
within B -
gt 6 Con n Award | GMP Yallow 0% - 10% Project Contingency

Red < 0% Preject Contingency

Groen > 5% Project Contingancy
7 Zm_l":‘::;’dw and Scope Allgned al 50% | 0% - 5% Project Gontingency

Red < 0% Project Contingency

Onjective D
Praject within 8 |Current Project Budget Within Budgeled Amount
Budget
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Combined Project Cost Summary Report for Capital Improvement Bond Program July 2020
Project Name OriginalBugget  APPTOved Budget Current Budget Current Commitmens  _oumate At b Actuals Approved
Franklin H5 Modernization 81,585,655 30,875,627 ° 112,461,282 112,332,978 112,461,282 - 112,332,978
Franklin - Teen Parent-Playground-Bond - 4833 - FY1S . 170000 * 170,000 160,130 160,130 (9,870) 160,130
Franklin - Repairs - 5145 - FY20 - 398,245 398,245 462,807 398,245 - 210,188
Grant HS Modernization 88,336,829 70533488 * 158,870,317 158,693,865 158,870,317 . 155,682 584
Grant - Aux Gym-Batting Cages-Bond - 5311 - FY20 - 40,000 °* 40,000 33,318 40,000 - 550
Grant - Gym-Lighting-Bond - 5337 - FY20 - 60,000 * 60,000 - 60,000 - .
Grant - GHS Grant Bow Imp - 4919 - FY1¢ - 250,000 7 250,000 132,970 250,000 - 130,320
Roosevelt HS Modernization 68,418,695 32,367,036 ° 100,785,731 100,785,732 100,785,731 - 100,185,876
R It - Modul; I d and store - 4435 - FY17 - 186,749 * 186,749 186,749 186,749 - 186,749
Roosevelt - Phase IV Madernization - 5171 - FY20 - 4615000 " 4,615,000 628,265 4,615,000 - 265,230
Roosevelt - Window Restoration - 5193 - FY20 - 1,193,882 1,193,882 1,100,556 1,193,882 - 271,375
Faubion Replacement 27,035,537 22,959,138 " 49,994,665 49,686,746 49,987 377 {7.288) 49,686,746
Faubion Add-Ons - 4918 - DAODA - FY19 - 125000 * 125,000 122,276 125,000 - 120,961
_Improvement Project 2013 9,467,471 2,495,669 11,963,140 11,963,139 11,963,140 - 11,963,139
Improvement Project 2014 13,620,121 4,191,667 = 17,811,788 17,811,788 17,811,788 - 17,811,788
impr Project 2015 13,521,066 102,076 ™ 13,623,142 13,497,438 13,497,438 {125,704} 13,497 438
Impr Project 2015 - d - 1518608 "7 1,518,698 1,518,698 1,518,698 . 1,518,698
Improvement Project 2015 - SCI - 2,057,685 2,057,686 2,057,686 2,067,686 - 2,057,686
Improvement Project 2016 15,274,437 1,386,346 16,660,783 16,405,180 16,405,275 (255,508) 16,405,180
GROUP 3 (IP 2017) 6,796,707 15,523,349 22,320,056 22,291,188 22,320,056 - 21,785,701
Improvement Project 2018 9,062,119 (9.062,120) 8] - i) - :
Improvement Project 2019 - . 2 - - - - .
Master Planning - Benson HS 191,667 06,975 * 398,642 398,642 398,642 - 398,642
Master Planning - Cleveland HS 191,667 (191,667) b - - - - -
Master Planning - Jefferson HS 191,667 (191,667) ** - - - - -
Master Planning - Lincoln HS 191,667 165427 * 357,004 357,004 357,094 - 357,094
Master Planning - Madison HS 191,667 132,413 7 324,080 324,070 324,080 324,070
Master Planning - Wilson HS 191,667 (191,667) . . B

Marshall Swing Site - Bond 2012 - 4,070,103 * 4,070,103 4,070,103 4,070,103 - 4,070,102
Tubman Swing Site - Bond 2012 - 1,164,776 1,168,776 1,163,776 1,164,776 - 1,163,776
Swing Sites & Transportation 9,550,000 (9,550,000 " - - - - -
Educational Specification - 275,168 - 275,168 275,168 275,168 = 275,168
_Debt Repayment 45,000,000 - 45,000,000 45,000,000 45,000,000 - 45,000,000
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2012 Bond m 93,181,361 644 34,494,736 595,981 27,120,362
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Project Nama Original Budget Appraved Budget . Budget : ; Estimate At Forecasted
Benson HS Modemization 202,000,000 (148,347,500) 53,652,500 27,855,454 281,939,623 228,287,123 10,917,069
Benson HS - Kenton Swing Site- -5013 - 5,500,000 5,500,000 1,062,410 2,200,000 (3,200,000) 208,191
Benson HS Mods - Marshall Swing Site - 5006 14,050,000 * 14,050,000 3,642,086 11,860,648 (2,189,352) 1,010,226
Benson HS Modemization - Mult Pathways to Graduation - 4999 s;so0,000 5,500,000 5,029,510 61,727,729 56,227,729 125,513
Benson subtotal (123,297,500} 78,702,500 357,728,000 279,025,500
Lineoln HS Rep 187,000,000 s33so000 240,350,000 209,046,962 240,350,000 - 26,953,742
Multiple Sites - Athletic Swing Sites-Bond - 5206 - FY20 2,150,000 * 2,150,000 23,434 2,150,000 - 1,837
Lincoln subtotal 55,500,000 242,500,000 242,500,000 -

Kellogg Replacement 45,000,000 14,811,150 59,811,150 53,005,620 59,811,150 35,859,318
Madison HS Modernization 146,000,000 55,502,499 *' 201,502,499 185,870,740 201,502,499 - 86,680,077

580,000,000 2,516,149 582,516,149 485,536,216 861,541,649 279,025,500 161,757,972
Benson HS Modernization: - Pre-Bond - 561‘?25 v 561‘?25 56!‘?25 561,725 - 561,725
Kellogg Replacement: Pre-Design - Pre-Bonc 3gs,873_ ¢ 385,873 385,873 385,873 385,873
Lincoln HS Modernization: Pre-Design - Pre-Bond 378557 M 378,557 378,557 378,557 378,557
Madison HS Modernization: - Pre-Bond - mazer v 274,297 274,297 274,297 - 274,297
Cleveland HS Modemization-Pre-Design - Pre-Bond - 4964 - FY15 153,100 * 153,100 153,000 153,100 130,615
Jefferson HS Modernization-Pre-Design - Pre-Bond - 4965 - FY15 151,800 Y 151,800 151,300 151,800 - 126,635
Wilson HS Modernization-Pre Design - Pre-Bond - 4966 - FY19 - 151,700 * 151,700 151,600 151,700 - 120,453
2017 Bond Program: Pre-Design - Pre-Band - g3 ¥ 81,323 81323 81,323 . 81,323
2017 Bond Program 210,000,000 (29.908,736) * 180,091,264 37,017,361 110,592,473 (69,498,791) 24,260,587

210,000,000 (27,770,361) 182,229,638 35,155,037 112,730,848 (68,498,791) 26,320,065
B - 2020 Ab Bond - 5373 - FY20 . 243081 % 243,041 221,060 243,041 - 77,794
Capitol Hill - 2020 Asbestos Abatement-Bond - 575 - FY20 1397 ¥ 113,922 110,052 113,922 - 1,270
l:h_am = 2020 Asbestos Abatement-Bond - 5377 - FY20 109,831 - 109,831 103,022 109,831 55,778
Chapman - Re-Roof - Bond Funded - 4671 - FY18 4260654 ™ 4,260,654 3,876,513 4,260,654 1,128,099
Creative Science - ADA Accommodation-Access Control - 5043 - FY2¢ 12,855 * 12,855 33514 12,855 - 33,514
GROUP 2 - Fire Alarm / Sprinkles 4,142,986 - 4,142,986 4,142,586 4,142,986 3,700,536
GROUP 4 - ASBESTOS 1392403 ¥ 1,392,403 1,392,403 1,392,403 1,392,403
Harrison Park - Copy Room-Abate Asbestos Tile - 4664 - FY18 10,185 * 10,185 10,185 10,185 10,185
Harrison Park - K Classrooms-Abate Asbestos from floor tiles - 4441 - FY18 24009 ¥ 24,009 24,009 24,009 24,009
Harrison Park - Partial Re-Roof-Bond - 5321 - FY20 3p3zs1e “ 3,032,519 2,608,095 3,032,519 40,152
Hayhurst - SRGP-Bond - 5028 - FY19 - a423500 * 4,423,500 4,196,463 4,423,500 3,604,893
Hosford - 2020 Asbestos Abatement-Bond - 5363 - FY20 - 228,168 - 228,168 222,280 218,168 - 51,734
Hosford - Wood Shop Floor-Asbestos - 4573 - FY18 - a5 ¥ 41,523 41,523 41,523 41,523
Jackson - Health & Safety Improvements-Bond - 5030 - FY19 - 6521000 * 6,521,000 6,365,911 6,521,000 - 3,516,946
Jefferson - Camera-Pull Stations - 4528 - FY17 - 30,859 - 30,859 30,859 30,855 - 30,859
Jefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY1S - 1,167,966 1,167,966 1,149,317 1,167,966 1,139,450
Kelly - Partial Re-Roof-Bond - 5319 - FY20 - 1904478 * 1,904,478 1,553,884 1,904,478 - 333,811
Lane - 2020 Asbestos Abatement-Bond - 5361 - FY20 - 134,159 “ 134,159 126,819 134,159 Ba5
Lee - Roof Repair - 4497 - FY18 g7,000 * 97,000 97,000 97,000 97,000
Lent - Radon Mitigation - 4344 - FY17 59,512 " 59,512 59,512 59,512 - 59,512
Lent - SRGP Design - 5194 - FY20 46,000 n 46,000 28,040 46,000 27,540
Marysville - Radon Mitigation-Rtms 137-138-139 - 4939 - FY20 21,334 7 21,334 18,284 21,334 8,901
Mt Tabar - Partial Re-Raaf-8ond - 5320 - FY20 isis78 " 3,515,778 3,058,320 3,515,778 515,530
Multi-2018-4675-Bond-Security-PKG 1 Fr18-19 2512581 2,512,541 1,859,748 2,512 541 - 1,614,641
Mum-mu-sms-mm-nsz-ms 2,415,821 - 2,419,821 1,971,992 2,419,821 1,791,472
Multi-2018-5026-Bond-Security-PKG3-Fr19 ap42,731 " 4,042,731 3,614,396 4,042,731 302,565
Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 - 32,540,735 7 32,540,735 32,235,899 32,540,735 - 31,963,187
Multiple Sites - Asbestos Bond Projects-2018-19 - 4923 - FY19 - 1,252,069 ™ 1,252,069 1,254,069 1,252,069 1,254,063
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ple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 100,000 "™ 100,000 86,069 100,000 45,081

Itiple Sites - Day CPM g it Services - 4610 - FY1E 1,977,243 - 1,977,243 2,293,081 1977243 756,070
Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Package 31 - 5301 - FY20 349125 ™ 349,125 256,900 349,125 124,000
ple Sites - Drinking Fixture Repla Prog-Bid Package 32 - 5397 - FY20 342,136 342,136 - 342,136 -

Itiple Sites - Drinking Fixture Repl; Prog-Bid Package 33 - 5398 - FY20 . = - - -
Multiple Sites - Drinking Fixture Repl: Prog-Bid Pig 34 - 5390 - FY21 - ™ - - - -
ple Sites - Drinking Fixture Repla Prog-Bid Pig 35 - 5391 - FY21 - = - - - -
Multiple Sites - Fire Alarm Equipment Purchase - FY15/16,/17/18 - X0114 507,151 507,151 383,606 507,151 383,606
Multiple Sites - Fire Alarm Upgrades-North Group 1 - 5211 - FY2C 1952500 * 1,952,500 1,761,760 1,952,500 554,320
jple Sites - Fire Alarm Upgrades-North Group 2 - 5212 - FY2C 1,955,500 ** 1,955,500 1,804,362 1,955,500 883,902
Multiple Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY2C 1539763 1,539,763 1,379,080 1,539,763 499,056
Mulliﬂ Sites - Fire Alarm Ugﬂmulhwl - 5214 - FY2C 1,880,441 - 1,880,441 1,695,277 1,EED.441 120,727
Multiple Sites - Floor Replacement-Bond Compensible - 4565 - FY1E 124,841 " 124,841 124,841 124,841 124,841
Multiple Sites - Health & Safety Group 1 Design - 5153 - FY20 919,568 919,568 801,499 919,568 548,273
Multiple Sites - Health & Safety Group 2 Design - 5154 - FY20 1137400 * 1,137,400 1,021,781 1,137,400 745,024
Multiple Sites - Lead in Water Repairs - 4517 - FY17 7,129,459 * 7,129,459 2,740,913 7,129,459 2,444,948
Multiple Sites - Lead Paint Abatement - BOND 10,050,000 * 10,050,000 64,017 10,050,000 52,806
Multiple Sites - Lead Paint Abatement - Emergency Declaration - 4284 - FY17 1273501 * 1,273,501 1,273,500 1,273,501 1,273,500
iple Sites - Lead Paint Ab - Fund 423 - 4493 -FV17 s77.004 577,004 577,003 577,004 577,003
Multiple Sites - Radon Mitigation - 4609 - FY18 113,354 - 113,354 113,354 113,354 113,354
Cickley Green - Partial Re-Roof-Bond - 5322 - FY20 1195478 2,195,478 1,907,312 2,195,478 53,498
Rigler - 2020 Asbestos Abatement-Bond - 5369 - FY20 172,747 172,747 165,166 172,747 4,171
Rigler - Health & Safety Improvements-Bond - 5029 - FY1§ 9,817,000 '™ 9,817,000 9,271,114 9,817,000 6,916,082
Sitton - Health & Safety Improvements-Bond - 5027 - FY15 6,746,662 s 6,746,662 3,466,883 6,746,662 3,466,883
Steph 2020 Asb Bond - 5362 - FY20 154,289 ' 154,289 133,825 154,289 2,248
Tubman - Roof Repairs- 4584 - O5M - FY18 11,740 "™ 11,740 9,980 11,740 9,980
Vernon - 2020 Asbestos Ab Bond - 5374 - FY20 100,005 '™ 100,005 94,084 100,005 50,702
Vestal - 2020 Ashestos Abatement-Bond - 5367 - FY20 214550 "™ 214,550 199,410 214,550 800
Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 1,915,886 ‘' 1,915,886 1,642,764 1,915,886 23617
dstock - 2020 Ashestos Abatement-Bond - 5368 - FY20 250,664 '™ 250,664 244,369 250,664 16,042
Woodstack - Hal te and r floor tiles - 4738 - FY18 8614 '™ 8614 B614 8,614 8,614
127, 127, 127,
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Original Budget
Bond Management 15,117,563
Bond Issuance Costs 3,000,000
PBOT IGA 5,000,000
ocIp -
Escalation 45,000,000
Fund 424 -
Bond Premium -
Contingency - OSM 5,063,798
Contingency - BOE Reserves 20,000,000

Additional Criteria Financing (FHS/RHS) -
Future Interest Earnings -

Approved Budget
Changes
9,126,560
(921,346)
2,857,473
(45,000,000)
(4,153,331)
(20,000,000)

Current Budget
24,244,123
2,078,654
5,000,000
2,857,473

910,467

Estimate At
Completion
22,380,123
2,069,395
4,000,000
3,273,664

2,771,554

2012 Program Costs Summary

July 2020
Forecasted
Over/(Under) Actuals Approved
(1,864,000) 22,708,399
(9,259) 2,069,395
(1,000,000) -
416,191 2,342,568

1,861,087 -
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2017 Program Costs Summary

July 2020
Approved Estimate At Forecasted Actuals
Oviginl Budgat Budget ::anges Crrent Busiget Completion Over/(Under) Approved
Bond Management 40,000,000 9,825,737 ' 49,825,737 52,523,766 2,698,029 22,100,834
Bond Issuance Costs - 2,159,753 G 2,159,753 5,778,558 3,618,805 2,159,753
ocip - 5,862,000 ° 5,862,000 5,862,000 - -
Escalation - - - - -
Contingency - OSM 20,000,000 5,165,057 ° 25,165,057 29,565,057 4,400,000
Bond Premium - 68,202,151 : 68,202,151 B (68,202,151)
Future Interest Earnings - - - (12,013,473) (12,013,473) -
60,000,000 91,214,698 151,214,698 81,715,907 (69,498,791) 24,260,587
ACCESSIBILITY - UNALLOCATED BUDGET 10,000,000 (9,689,440) ¢ 310,560 310,560
ASBESTOS - UNALLOCATED BUDGET 12,000,000 (6,338,004) 5,661,906 5,661,906
FIRE ALARM/SPRINKLER - UNALLOCATED BUDGET 25,849,990 (24,992,229) N 857,761 857,761
LEAD PAINT - UNALLOCATED BUDGET 16,623,936 (12,833,349) ? 3,790,587 3,790,587 - -
RADON - UNALLOCATED BUDGET 1,126,125 (261,236) w 864,889 864,889
ROOFS - UNALLOCATED BUDGET 50,907,949 (50,517,023) " 390,926 390,926 - -
SECURITY - UNALLOCATED BUDGET 5,000,000 (5,000,000) 2 - - -
WATER FIXTURES/PIPES - UNALLOCATED BUDGET 28,492,000 (11,492,063) @ 16,999,937 16,999,937 - -
0SCIM GRANT - UNALLOCATED BUDGET - S - - -
H&S - UNALLOCATED BUDGET . . B . . . .
150,000,000 (121,123,434) 28,876,566 28,876,566 - -
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Health & Safety Funding Allocation

July 2020

Total Funds Committed Spent To Date Balance Unalloc Balance

Bond Fund Category: DS001 - Accessibility 9,200,000 W.ul 8,298,965 901,035 Accessibility

Project Name: 2017 Bond Program 310,560 310,560 310,560
_Proiect Name: GROUP 3 (IP 2017) 3593412 1.427. 3?2 },E},Eﬂ 240,073
Project Name: Harrison Park - Partial Re-Roof-Bond - 5321 - FY20 45,000 45,000 45,000
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 4,411,028 4,359,708 4,360,010 51,018
Project Name: Ockley Green - Partial Re-Roof-Bond - 5322 - FY20 45,000 45,000 - 45,000
Project Name: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 750,000 631,169 585,616 164,384
Project Name: Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 45,000 45,000 - 45,000

Bond Fund Category: DS002 - Asbestos Remediation 11,040,000 2,557,477 3,817,955 7,222,045 Asbestos

Pm‘l'ec.'Na-rm mf?BOﬂdegram 5,661,906 = = 5,667,906 5,661,906
5 0 243,041 220.560 77.794 165.247
Projed Name Caplml HiII 2020 hsbeslos Mm&emem Bond 5275 FYZO 113,922 109,552 1,270 112,652
Project Name: Chapman - 2020 Asbestos Abatement-Bond - 5377 - FY20 109,831 102,522 55,778 54,054
Project Name: GROUP 3 (IP 2017) 66,361 66,361 41,144 25,217
Project Name: GROUP 4 - ASBESTOS 1,392,403 165,618 1,392,403 -
Project Name: Harrison Park - Copy Room-Abale Asbestos Tile - 4664 - FY18 10,185 - 10,185 =
Project Name: Harrison Park - K Classrooms-Abate Asbestos from floor tiles - 4441 - FY18 24,009 - 24,009 -
Project Name: Hosford - 2020 Asbestos Abatement-Bond - 5363 - FY20 228,168 221,530 51,734 176,434
Project Name: Hosford - Wood Shop Floor-Asbestos - 4573 - FY18 41,523 - 41,523 -
Project Name: Jackson - Health & Safety Improvements-Bond - 5030 - FY19 - - - -
Project Name: Lane - 2020 Asbestos Abatement-Bond - 5361 - FY20 134,159 126,569 845 133,314
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 658,511 638,502 638,502 20,009
Project Name: Multiple Sites - Asbestos Bond Projects-2018-19 - 4923 - FY19 1,254,069 - 1,254,069 -
Project Name: Multiple Sites - Asbestos Bond Projects-2019-20 - 4924 - FY20 100,000 72,411 45,081 54,919
Name: Multiple Sites - Floor Replacerment-Bond Compensible - 4565 - FY18 101,044 - 101,044 -
Project Name: Rigler - 2020 Asbestos Abatement-Bond - 5369 - FY20 172,747 164,666 4,171 168,576
Project Name: Stephenson - 2020 Asbestos Abatement-Bond - 5362 - FY20 154,289 133,075 2,248 152,041
Project Name: Vernon - 2020 Asbestos Abatement-Bond - 5374 - FY20 100,005 93,334 50,702 49,303
Project Name: Vestal - 2020 Asbestos Abatement-Bond - 5367 - FY20 214,550 199,160 800 213,750
Project Name: Woodstock - 2020 Asbestos Abatement-Bond - 5368 - FY20 250,664 243,619 16,042 234,622
Project Name: Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 B,614 - 8,614 =

Bond Fund Category: DS003 - Fire Sprinkler/Alarms 19,564,225 12,205,320 11,272,197 8,292,028 Fire Sprink/Alarm

Project Name: 2017 Bond ngram 857,761 = - 857,761 857,761
Proiect Name: Cha e-f nd Funded - 4671 - FY18 - - = =
Project Name: GROUP 2 Flra .Marm ISpnnklar 4,142,986 1,859,630 3,700,536 442,450
Project Name: GROUP 3 (IP 2017) 4,361,785 1,089,877 4,327 674 34111
Project Name: Jefferson - Fire Sprinkler Upgrades-Bond - 5053 - FY19 1,167,966 1,144,164 1,139,460 28,506
Project Name: Multiple Sites - Fire Alarm Equipment Purchase - FY15/16/17/18 - X0114 46,523 - 46,523 =
Project Name: Multiple Sites - Fire Alarm Upgrades-North Group 1 - 5211 - FY20 1,952,500 1,760,000 554,320 1,398,180
Project Name: Multiple Sites - Fire Alarm Upgrades-North Group 2 - 5212 - FY20 1,955,500 1,801,803 883,902 1,071,598
Project Name: Multiple Sites - Fire Alarm Upgrades-South Group 3 - 5213 - FY20 1,539,763 1,377,263 499,056 1,040,707
Project Name: Multiple Sites - Fire Alarm Upgrades-South Group 4 - 5214 - FY20 1,880,441 1,693,583 120,727 1,750,714
Name: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 1,659,000 1,479,000 - 1,669,000

Bond Fund Category: DS004 - Lead Paint Stabilization 14,624,624 29,581 886,843 13,737,781 Lead Paint

Project Name: 2017 Bond Program 3,790,587 - - 3,790,587 3,790,587
Project Name: Multiple Sites - Lead Paint Abatement - BOND 10,000,000 20,968 52,806 9,947,194
Project Name: Multiple Sites - Lead Paint Abatement - Emergency Declaration - 4284 - FY17 395,243 - 395,243 -
Project Name: Multiple Sites - Lead Paint Abatement - Fund 423 - 4483 -FY17 438,795 - 438,795 -
Project Name: Woodstock - Hallway-Abate and replace floor tiles - 4738 - FY18 - 8,614 - -
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Project Name: 2017 Bond Program 864,889 - - 864,889 864,889
Project Name: Lent - Radon Mitigation - 4344 - FY17 38,938 - 38,938 -
Project Mame: Marysville - Radon Mitigation-Rms 137-138-139 - 4939 - FY20 21,334 18,284 8,901 12,434
ject Name: Multiple Sites - Radon Mitigation - 4609 - FY18 110,875 - 110,875 -
Project Name: 2017 Bond Program 390,926 = = 390,926 390,926
Project Name: Chapman - Re-Roof - Bond Funded - 4671 - FY'18 4,260,654 3,811,980 1,128,099 3,132,555
Project Name: GROUP 3 (IP 2017) 10,648,856 5,667,721 10,483,735 165,121
Project Name: Harrison Park - Partial Re-Roof-Bond - 5321 - FY20 2,987,519 2,523,943 40,152 2,947 367
Project Name: Hayhurst - SRGP-Bond - 5028 - FY19 1,923,500 1,672,437 1,357,316 566,184
Project Name: Jackson - Health & Safety Improvements-Bond - 5030 - FY19 6,521,000 6,285,859 3,516,946 3,004,054
Project Name: Kelly - Partial Re-Roof-Bond - 5319 - FY20 1,904,478 1,520,635 333,811 1,570,667
Project Name: Lee - Roof Repair - 4497 - FY18 96,750 96,750 97,000 -
Project Name: Mt Tabor - Partial Re-Roof-Bond - 5320 - FY20 3,515,778 3,020,851 515,530 3,000,248
Project Mame: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 3,781,759 3,781,759 3,781,759 -
Project Name: Multiple Sites - Health & Safety Group 1 Design - 5153 - FY20 919,568 800,509 548,273 371,295
Project Name: Multiple Sites - Health & Safety Group 2 Design - 5154 - FY20 1,137,400 1,021,781 746,024 391,376
Project Mame: Ockley Green - Partial Re-Roof-Bond - 5322 - FY20 2,150,478 1,808,814 53,498 2,096,979
Project Name: Rigler - Health & Safety Improvements-Bond - 5029 - FY19 7,408,000 7,079,601 6,330,466 1,077,534
_Project Name: Sitton - Health & Safety Improvements-Bond - 5027 - FY19 3,468,883 - 3,466,883 2,000
_ Project Name: Woodlawn - Partial Re-Roof-Bond - 5323 - FY20 1,870,886 1,674,147 23,617 1,847,269
Bond Fund : DS007 - 9,322,221 7,401,906 4,017,587 5,304,634 Security
Project Name: 2017 Bond Program - - - - -
Project Name: Creative Science - ADA Accommodation-Access Control - 5049 - FY20 12,855 - 12,855 -
Project Name: Jefferson - Camera-Pull Stations - 4528 - FY17 30,859 - 30,859 -
Project Name: Multi-2018-4675-Bond-Security-PKG1 FY18-19 2,512,541 1,679,823 1,614,641 897,900
Project Name: Multi-2018-5025-Bond-Security-PKG2-FY19 2,419,821 1,847,271 1,791,472 628,349
Project Name: Multi-2018-5026-Bond-Security-PKG3-FY19 4,042,731 3,609,619 302,565 3,740,166
Project Name: Multiple Sites - 2018-2019 Middle School Conversions - 4586-FY18 303,414 265,194 265,194 38,220
Bond Fund Category: DS008 - Water 24,948,682 2,082,835 2,618,918 20,452,462 Water
Project Name: 2017 Bond Program 16,999,937 - - 15,122,636 16,999,937
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Package 31 - 5301 - FY20 349,125 256,900 124,000 225125
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Package 32 - 5397 - FY20 342,136 - - 342,136
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Package 33 - 5398 - FY¥20 - - - -
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Pkg 34 - 5390 - FY21 : - i -
Project Name: Multiple Sites - Drinking Fixture Replacemnt Prog-Bid Pkg 35 - 5391 - FY21 - - - -
Project Name: Multiple Sites - Lead in Water Repairs - 4517 - FY17 7,120,756 1,767,261 2,436,244 4,684,512
Project Name: Multiple Sites - Lead in Water-Emergency Response - 4241 - FY16 136,727 58,675 58,675 78,053
Bond Fund Cateaorv: Manaaement Costs 12.000.000 11.795.324 7680664  6.187.637
Project Name: 2017 Bond Program 9,976,727 8,364,682 6,906,055 4,947 974
Project Name: Multiple Sites - Day CPM Management Services - 4610 - FY18 1,977,273 3,402,602 756,070 1,221,204
Project Name: Lent - SRGP Design - 5194 - FY20 46,000 28,040 27,540 18,460
Project Name: 2017 Bond Program - - = - -
Project Name: Sitton - Health & Safety Improvements-Bond - 5027 - FY19 3,277,779 - 3,277,779 -

ject Name: 2017 Bond Program - - - - -
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1. Owerall O5M s tracking & cumulative 15 98%, down 0.5T% snce last guarter for
consultants and contractors iogether. Current breakdown by certification type is as follows:

Lumuigiive  Poor Bppor Ergyioys 12 Months  Brigr Sppor,

S4BE 2 09% b0 (R ] 95%%
WHE: 1.18% 9% 1LIT% 057%
SDWBE < 01'% < 01% < 0% <.01%
ESHE: 2.30% 2.34% Lel% 2.05%
M- 0.B0r%: 0. B 0.05% 0.07%

NeC = Mon-Certified (counted for credit from a Certified Business that “graduated” out or did
not reapglyl

2. O5M continues to exceed the 20% apprenticeable trade hours goal [currently 24%, same
a5 last quarter) Langer projects are seeing ndustry wide chalenges with lborer
apprenisceship comently. Lincoln apprentceship i reporting at 18%. Madison
apprenieship it reporting at 17% (please e presentation at this mesting for more
detailed inlormalsan)

l Sratngic I Parformancs Measures Feriormance Targets I

amvt HS
Upper Field

HS Phase IV
g

Lincoln HS
nson HS

S | S | | | |

Thjalien & ¥ L: =% of pary madn | Larkh
Lipgly Angerpiorsl | ireamissd -
Lt Orgsn Ceaffisd = 10%
2 Commacions - % ol paymants ras 1o Canmifiess b »108L
posnl Red:  Corified <10%
3 Progect Ovorall - % of peymants mada 1o
Lorifed gungy
fprcren B P Green paricpaton >20%
wrdul:l-nﬂ- i f:'f:mtrllalﬁhm ot aperticatis e 0%
. Red: participaton =10%
fra el ]
THapes bvn T Al
Wievia shaderd g [P V- Al ELT. 1Iudlr|lll. :m
e, e EG: career fars. guost spaakors

Red: sludeniz = 100

g [Tior 2 ton1, Shont Tem Actssbes scemcadruen-dple]
LG joby shsdows. Mook nfieryiees Red nis = 20

Tier 3 - 101, Lisgy Tarm Activiies Croen shudents = 10
" e Fallow: sudents = 5
T R studants < 5

2013 ol s 2016 2047 Foil ] 2018
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Narrativ mments: Strategic Obj.  Perform
A
1. Grant HS: Punch-list work is completed; staff continee to work through last remaining warranty items and “ B
financial doseout. (Good <
2. Kellogg MS: Project forecasted to complete on time. Minimal impacts of COVID-19 to date. Significant float [ Jconcemns D
available for school opening. Difficiitty E
Average

3. Madisan HS: Tracking impacts from COVID-19 primarily on labor inefficiencies associated with social distancing.
Permit review delays have used up some float. O5M and project team are reviewing opportunities to mitigate

schedule concerns. l
4. Lincoln HS: Project is on schedube with minor delays due to COVID impacts on steel detad and fabrication. Major Ac“ve Proie(:ts
site excavation and sub-grade foundation completed. COVID-19 impacts are minimal on-site due 1o sitewark
operations Upporting socisl dutancing. -
=
5. Benson H5: MPG MP approved, and design started. Land use submitted for BHS and Marshall in review. BHS, w > %‘
MPG and Marshall benchmark estimates on-time. Early work started at Benson and Marshal THimprovements. 5 ™ w « 0 E
Historic Landmarks Commission Hearing review completed and accepted. w § = :ﬂ: x I
T S = o 5 = € 4
. . ) - - o H ] =
6. H&S: All projects under contract and in construction. Most projects trending to meet schaol opening fall 2020, =] =3 P = Il =
Most projects on schedule and tracking completion by August 15", COVID schedule delays have been minimal, = i T E ] E E E
sith exreqtin of Rlgler sleyatog o L&) o = =
Strategic
9 Performance Measures Performance Targets
Objectives

Ouiectved [ 1 Baseiine Schedule Established [Green = completed | S N s i | o s I S ) S _— J
stal
Schadule Taroat &

g:l'dh"B 2 |Design Contract Award
nn 9
p,m;,';:g,.q & 3 |Schemalic Design Completed
Design Prases on| 4 | Design Development Completed Grean = < 0 wasks impact
- Yelow =0 - 4 weeks
I from 5 |Construction Contract Documents Red > 4 ks
bt 6 |Land Use Permit Approved
7 |Building Permit Approved
Objective © 8 _|Construction Started Green = < 0 weeks impact
onetuevonen [ |Substantial Completion Yellow = 0 - 4 weeks
(measured fram 10 |Final Completion Red > 4 weeks | I I I I I I I
basaling sched)
Objective D
Meat Occupancy | 11 |Occupancy On Schedule (On target for school opening
Target
Objsctive E Green = < 10 mo after open
et umever | 12 [Tumover On Schedule Yellow = 10-12 mo aner::asn | | I | | | | | | | | | | | | | l | | I | | l
@ Target Red = > 12 mo after open
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Portland Public Schools (PPS) Run Date: 14-Jul-20
Master Planning Schedule

PPS - R2.1 BL Summary Details
Aty 10| Actety Hame G Start Finsh BL Projed Variance - BLJTT [ 2018 | 2008 2020 2023 T 2024 |
Project Finish Date m|m[m]m|m|u¢|m]m|m] r.n[az|m{ m|az|m[a-|u1|m r.u|cu m|w]m|a]m|m[m|m[m

Roosevelt High School - P4 : : i :
Portland ools Mile a g1 - & H wmb&m“”“m i
:r— Prupim
i Wy Panning, Disign & Consiruction Documents

Planning

cmm FF&E

¥ Keilogg R « | :
o Pmlirvdpuhics:rmau:ladm i
: : i
tion Documents ¥ Pannng, Dunlmmdunnnmm
- —— —-— Y Flan Development E :
— Lo Use Porm | |
: | W Permis: H i :
p— : . S Consiruction, FFAE !
gm | I :
5 i VN Consinction

: H E’F“E § i i i

H ng-um H :

Emwwmrwsmmm ;

| WL Prograr) Startup

i H Y=F Trantiion g
l;gc-ommm-mpunmchucu

u.gmnuudmnm:

Madison Modernization

P and Public Milesiones 1| 31-h A 22-Sep-21 |22 1 v : 5 ! " Puﬂi-mhttmuhm:
r " " . qum i
Planning v ' ' s Flanning, Mlmuﬂmmm

W Fr Defpret : i i i

— pmaining Level of Efiort I Easedne B Actual Work B Critcal Remaining .. Page 101 4 TASK fier: -Responsibiity.
o Achisl Level of Efon == Primary Basebne [ Remaining Wok & # Mberstone € Oracle Corporation
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| i N
i Y TR

¥ Owner Move In 1

Portland Public Schools (PPS) Run Date: 14-Jul-20
Master Planning Schedule
PPS - R2.1 BL Summary Details
T 2018 T 2018 2020 | 7021 | FiE T FiCE] T EE)
a1 [ez o3 [os [ ]az[as[od [or[az[as[os [a1[oz[as[ae[ar[az [ [os [an[az[os[ad [ei]az [os Jod far
! AV —— ! i ] : :
| — i
i v = ¥ C FFAE i
WY Mob dnd Sitg Maves |
— Cero i

e Clobeoul i
& W Lincoin Replacament |
Lincoln Replacement : : H H H : : :
= ad Pub h Mil New-17 A | 17-Ocl 17-Oct-; : , ' ' ' : ,P?wnmsamn:m
. . . ' Prmldl.lhm
Y . - Phass 1- Miestones  :

H i V——— hasa 2 - Milestones
¥ Plannpng, Design & Constrgotion Documents :

n Documents

W Phase 1 | Construction, FFAE
: :

; E H FRR v v ' e J :

FFAE i
¥ Phase | - Owner Mave In |

T Statf Mines

we— Phase 1 - Closa-cut :

IO Comshissianing, Punch, Ciass Out - Pht
We—— Phasé 2 - Consiruction, FFSE
W Do ; '

Constryction

I Phasé 2FFAE :
W Phass 2 - Owner Move In |

: W Piiase 2 - Close-out |

i i i i i . YT Commissioning. Punch; Cij

Benson HS S [t Ll oo ; ; : : : | i ¥ Benpor

Mi b

I 0 - - n W Project
n - Planning n, and Cons on [ 1241] 11-Ca-1 Aug-21 1 : : : H ¥ Bansin - .,lemcmwmmmm i

— Fpmaining Level of Efiort I Basedna I Actual Work BN Critcal Remaining . Page 2 of 4 TASK filter: -Responsibiity.
mm— Aciual Level of Effor == PFrimary Basslne [ Remaining Work & & Missione i Oracke Corporation
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Portland Public Schools (PPS) Run Date: 14-Jul-20
Master Planning Schedule
PPS - R2.1 BL Summary Details
Ay 1D | Aty Hame T Taart Finsh BL Frojed Variance - GLJT7 Z018 FgE] 2020 | 021 | T2z T 023 T Fi)
o - Project Finish Date | o3 T'oq [ @1 [ @2 [0a [ o4 | @1 ] 02 [ @3 [ | o1 [z [ 0] of | a1 [@2 [as [oe | o1 [az |08 [ae o1 o2 [oa [0e @1 g2 [oa [od o
' s e : | ;
o : | |
i BEHE} B0€ Asprowi- GHP | |
i Em‘“‘ﬁc i | ! :
; T W SO00 Chronea | | ;
: i W7 00-CD Cormsonng ; i
E W Spechl pecka i i i i
Y Gectefn i i i . :
: W VE Workshor] Conayllant : i : :
: i NI FFAE Voncer | i i
i i { | = D i i i
: : H P e H H H
| | ' — ; = -t
i ' Py e i
| | s | rr—
- - : : i mm
i v N— MPG Bulding - mwmmmm
| —— 5E Agroval - Masier Panping ; ;
E E P | SN BOE Approval - GMP i ; :
| | 5 X AT | | |
i i H i S FFAE Vendof : i
: ; T 5 5 T -unp 5 ; ;
' i —_tmm.g c'.murhak
b i i : "I_I_I_I_Iﬁ_II" :
Z Z H i H ! '_'WB"HW W
5 5 : 5 : R UNTN
i : i i i i WY PG Bulding - Clope O
| ; i i i | =  THcoeon
: " w musmns. Fl-m mmmm ;
: i Phasa 1: mmwm : ' :
: mawmwm1 H
: WY 50E Appebvai - faster Pranniig i i i
i i | S 6bE Ao - G“’ i § g
: : P | I AE Tdam i : : :
i i i [ FRE Vendor i é
; i Deggn ; ' :
— maning Lovel of Efort I Baselng BN AcuoiWork  EEEEEE Crical Remaining Page 3 of 4 TASK fier -Rasponsibity.
— ActusiLevelof Efiot == Primary Baseine [ Remaing Work 4 4 Miestone © Oracia Comporation
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Portland Public Schools (PPS) Run Date: 14-Jul-20
Master Planning Schedule
PPS - R2 | BL Summary Details
Acity 1D | Acoty Name L= 0 Finah BL Froject BT T 208 T 208 021 023 | ) o=
Proect e ot m|cu[m]r.u|m]m|m1m|m]m|m[m|m[m|m|az|m[a-|cn!m @ Joiar !m]m|m]m|m[m|a[m
; ; ; § 'mnwccmphb;n :
; ; H i W Nartsall Swing Site - twm ;
H Y Gose Ot i 5
" .me.mwmwnmm
i D | B0e Appeoval - aw | i
E 'NETQIH'! H H i
: _';-'Frs;wm i !
i =T Desin : : :
i : H \ ¥ Porms : i
; : : i ¥ Kentgn mm-wl xction i ;
h H H H ‘Sli o " H H H
Wy Kenton Swing Ste - Cibse Out
ﬂ'ﬂwuw -
S Famaining Level of Efcri B Baselna N Actual Work N Critical Remaining Page 4 of 4 TASK filter: -Responsibiity.
sl Leved of Efon == Primary Baselrs [ Remanng Work & & Misstons © Oracle Corparation
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Portland Public Schools (PPS) Run Date: 23-Jul-20
Master Planning Schedule
Detials

20 Fig] I T02 [
@ J o Joo oo [ a0 J a2 | a3 m|n1|u2|m|a4 at
—— Sy Prctat P Moo

W Frojg

Roofing Replacement
Pub ols Mil

11

= Ramaining Level of Effot = Primary Baseline [0 Remaining Work * # Milestane Page 1of § TASK filter- AN Activities
— fctual Level of Effort B Actual Work R Critical Remaining Work, WY £ nerary © Oracle Corporatian
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0 12 #

Portland Public Schools (PPS) Run Date: 23-Jul-20
Master Planning Schedule
PPS - H+S BL Summary Detials
020 L] T002 FIiFE]
at [ e [ o [ o [ o [ @ [ a [ as Jan
Fire Alarm
e oo L
¥ Fliﬂhrm:@mﬂut-m
= Remaining Level of Effort ™ Primary Baseline [0 Remaining Work Page 2af & TASK filbar- Al Activities
— fctual Level of Effort N Achua Work N Critical R g Work ¥ ¥ S ¥ © Oracle Corporation
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