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Office of School Modernization - Program

May 2022
STATUS AT A GLANCE
Legend: As Planned Caution -
As planned: no concerns Budget X
Caution: reguires attention Equity X
-Impacth: impacts occurring Overall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MBE WEE SDVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
o - Current 4.84% 7.89% 0.05% 2.59% 0.76% 16.13% 18% 28% | 25% 5% 14% 24% | 20%
umulative
Prior Report 4.83% 7.69% 0.05% 2.56% 0.67% 15.80% 28% 5% 24%
Current 4.26% 10.71% 0.00% 3.65% 1.32% 19.94% 18%
12 Month
Prior Report 4.21% 9.31% 0.00% 3.32% 0.94% 17.78%
Percent of payments made to Certified owned businesses, cumulative and 12-month rolling; Percent of labor hours of apprenticeable trades, cumulative
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Franklin HS Mod 81,585,655 112,022,577 111,040,922 1,981,656 112,932,069 = 112,932,069 (90,508)
Grant HS Mod 88,336,829 158,993,225 155,772,451 3,220,774 158,697,789 159,046 158,856,835 {136,390)
Roosevelt HS Mod 68,418,695 101,631,108 97,127,989 4,503,119 101,631,108 . 101,631,108 .
Faubion Replace 27,035,537 50,115,627 34,100,383 16,006,244 50,028,171 - 50,115,627 -
Grant Upper Field - 3,246,600 3,246,600 - 1,881,871 1,236,015 3,452,330 205,730
RHS Phase IV - 6,256,244 6,252,016 4,228 6,122,259 22,492 6,256,244 -
Other Projects 123,441,923 118,319,401 113,509,044 4,810,357 118,315,401 - 118,319,401 -
2012 Project Subtotals (21,167)
Administration 68,117,563 31,482,010 31,278,528 203,482 31,482,010 - 31,482,010 -
Contingency 25,063,798 212,328 212,328 : - . - (212,328)
2012 Program Subtotals {212,328)
Totals | 482,000,000 | 583,279,121 | 552,549,261 | 30,729,860 | 581,094,680 | 1,417,552 | 583,045,626 {233,496)
2012 Budget Notes

- 5taff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

= Maost remaining 2012 funding will go towards Grant Upper Field Improvements, due to pandemic-related cost increases. Any small amounts remaining will be put towards
prior add-on project requests at 2012 modernizations [such as additional security cameras at Franklin and Grant).
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= Remaining program contingency is being shown for transparency but, as noted above, will go to Grant Upper Fields to address any remaining budget needs and will not be
available for any new projects.
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Office of School Modernization - Program

U I —

May 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson H5 Mod 202,000,000 153,187,935 141,795,313 11,392,622 57,345,271 84,285,736 154,215,568 1,027,633
|Benson Swings - 13,790,704 13,789,989 715 11,187,791 1,084,630 12,763,071 (1,027,633
[MPG Building : 2,021,760 2,021,760 . 2,021,760 . 2,021,760 .
[Gincoln HS Repl 187,000,000 242,502,250 242,500,000 2,250 163,244,367 62,088,503 239,106,624 13,395,626
[Kellogg MS Replace 45,000,000 57,925,586 57,697,500 228,086 57,632,241 195,026 57,762,807 1163,178)
[McDaniel Mod 146,000,000 202,717,847 199,000,000 3,717,847 198,996,241 1,548,851 200,598,365 12,119,482)
|Fealth & safety - 154,950,642 126,504,356 28,446,286 134,220,417 4,429,235 154,950,642 :
99,595,787 2017 Project Subtotals 15.678,287)
Adrministration 40,000,000 £9,919,451 58,303,073 1,616,378 40,549,465 1,763,967 55,757,129 [9.162,322)
Contingency 20,000,000 14,042,317 14,042,317 - - - 14,042,317 -
Unallocated HES 150,000,000 23,495,644 23,495,644 - - - 23,495,644 -
2017 Program Subtotals 14,162,322
Totals | 790,000,000 | 924,554,136 | 879,145,952 | 45,404,184 | 665,197,552 | mmmﬂ
2017 Budget Notes |76% spent |

= OSM is working on shifting the MPG project to be 2020-funded per the 2020 Bond measure. 2020 budget has been added to the project, future encumbrances have been
shifted to 2020 funds, and current fiscal year expenditures have also been shifted. While discussion occurs regarding shifting prior year expenditures to the 2020 funds,
05M will report MPG across both 2017 and 2020, MPG is being shown in 2017 with the as-yet-unshifted prior year expenditures against 2017 funds. Actuals and Estimate
At Completion reflect those numbers as tied to the 2017 funding. The full Estimate At Completion for MPG is 376,270,189 and is a combination of the provided 2017 EAC
and the 2020 EAC numbers for MPG [which include some non-Bond funds).

=  The Kellogg Replacement project has returned funds to the 2017 Program. Funds remaining in the project are being held until all remaining project costs are reconciled.
The McDaniel Modernization project returned to the 2017 Program the $2M it requested for COVID expenses, as the team determined they could cover those expenses
with project funds. Other remaining funds are being held in the project until all project scope has been finalized and completed. The Lincoln Modernization project is now
forecasting roughly 53.4M under budget but remains under construction, with Phase 2 not starting until summer 2022,

= Similar to MPG, Benson HS Modernization funding is split between 2017 and 2020. The 2017 Benson HS Modernization information shown above reflects 2017 funding
and budget only, with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS
Modernization, so the "under” amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over”
amount in the Benson H5 Modernization line. The total budget for Benson and Benson swings, not including MPG, across all sources of funding (2017 Bond, 2020 Bond,
and non-Bond) is $333.9M.

= 522,000,000 was transferred from the 2017 Program Contingency to Benson to fund the previously discussed budget increase,
- 2017 Contingency includes roughly 58.8M of interest earnings that have been realized in 2020 and 2021. The prior future interest earning forecast of 512M has been

decreased by that amount to a future interest earning forecast of $3.2M. 05M continues to forecast full use of 2017 Program Contingency for risks due to COVID-related
costs on Benson, legal resolution of the CAT issue, and other risk-related issues.
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Office of School Modernization - Program

May 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 166,925,650 166,925,650 25,548 156,868,451 166,925,650
Jefferson HS Mod 311,000,000 311,000,000 311,000,000 - - - 311,000,000 -
CBSE 60,000,000 60,000,000 60,000,000 60,000,000
Cleveland HS Design 20,000,000 20,000,000 20,000,000 20,000,000
Wilson HS Design 20,000,000 20,000,000 20,000,000 20,000,000
Roosevelt PhV Desigy 2,000,000 2,000,000 2,000,000 - - - 2,000,000
MPG Building 64,000,000 74,248,429 74,242,429 6,000 1,405,276 69,022,180 74,248,429
Curriculum® 53,444,000 60,234,067 53,444,000 &, 790,067 16,324,604 8,965,192 60,234,067
Technology 128,200,000 134,200,000 128,200,000 5,000,000 49,476,457 14,631,023 134,200,000
Infra Projects - 106,357,711 101,257,711 5,100,000 15,356,187 26,332,108 106,357,711 -
Mﬁmjﬁﬁ Subtotals -
Administration 63,098,640 63,104,809 63,098,641 6,168 5,760,801 359,319 63,104,809 -
2017 Bond Balance 152,000,000 - - - - - - -
Contingency - O5M 93,257,360 97,669,394 97,669,394 97,669,394
Unalloc Proj Funds 241,000,000 141,009,289 141,009,289 141,009,289
2020 Project Subtotals -
Totals|  1,208,000,000 | 1,256,749,349 | _ 1,238,847,114 17,902,235 88,348,867 276,175,273 | 1,256,749,349 -
2020 Budget Notes |7% spent |

- As noted above in the 2017 Budget Notes, the MPG project is shown here with just its 2020 funds. Until all prior fiscal year costs been transferred to 2020 funding, MPG
will be shown in both the 2017 and the 2020 program financials, 510,242,429 was transferred from 2020 Program Contingency to the MPG project to fund the previously
discussed budget increase.

- 5152,000,000 was transferred from the 2017 Bond Balance line itemn to Benson to fund the previously approved budget. 514,925,650 was transferred from 2020 Program
Contingency to the Benson project to fund the previously discussed budget increase.

- Curriculum numbers on this report reflect only those funds/encumbrances/expenses that are tracked within eBuilder. Other, non-bond funds and expenses may be
tracked outside of eBuilder, and will be reflected on Curriculum project status reports only.

BUDGET FUNDING PROGRESS FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
[ Totals | 2,480,000,000 | Z.764,582,607 | 2,670,586,327 | 94,036,280 | L334,641,099 | 433,891,773 | 2.754,508,501 | 110,074,105]|
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2020 Capacity PPS Team Leads: Clark Ide
May 2022 Mumber of Completed Projects: 0
Number of Active Projects: 2
STATUS AT A GLANCE
As Planned Caution
Legend: Budget
As planned: no concerns Equity
Caution: requires attention Schedule
_Ir'n pacts: impacts occurring Overall
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Actuals To Date Additional Estimate At
Original Budget | Current Budget | Capacity Funds Other Funds (all funds) Encumbered Completion Over/Under
Unallocated Funds 10,000,000 682,078 682,078 . (682,078)
Harrison Park - M5 Conv - 5706 4,917,922 4,917,922 365,165 2,481,338 11,713,000 6,795,078
Terwilliger - ACCESS - 5396 4,400,000 4,400,000 3,365,106 1,694,683 7,342,502 2,942,502
2020 Mechanical Totals 10,000,000 10,000,000 - 32,730,271 4,176,022 189,055,502 9,055,502
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative
MEE WBE SDVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
Consultants 0.00%] 47.53% 0.00% B.46% 0.005% 56.00% 18%
Contractors 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 18%
Owverall 0.00% 7.74% 0.00% 1.38% 0.00% 9,12% 18%
| Workforce | | | | | | | 313 | 2w | sx | zex | 2% | 20x |
SCHEDULE
2022 2023
PROJECT MAY JUN JUL AUG SEP ocT NOV DEC 1AN FEB MAR APR MAY JUN JUL AUG
Harrison Park - M5 Conv - 5706 ‘jt{'
Terwilliger - ACCESS - 5396 | 5
Planning Design Construction
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