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Office of School Modernization - Program

July 2022

STATUS AT A GLANCE

Legend: As Planned Caution -
As planned: no concerns Budget X
Caution: requires attention Equity X

_Impacrs: impacts occurring Overall X

EQUITY BUSINESS EQUITY WORKFORCE EQUITY

MBE WBE SDVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
Cumulative Current 4.77% 7.96% 0.05% 2.70% 0.77% 16.25% 18% 29% | 25% 5% | 14% 2% | 20%
umu

Prior Report 4.84% 7.89% 0.05% 2.59% 0.76% 16.13% 28% 5% 24%
Current 3.75% 11.66% 0.00% 4.13% 1.42% 20.96% 18%

12 Month
Prior Report 4.26% 10.71% 0.00% 3.65% 1.32% 19.94%

Percent of payments made to Certified owned businesses, cumulative and 12-month rolling; Percent of lobor hours of apprenticeable trades, cumulative

BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Franklin HS Mod 81,585,655 113,022,577 111,040,922 1,981,656 112,932,069 - 112,932,069 (90,508)
Grant H5 Maod 88,336,829 158,993,225 155,772,451 3,220,774 158,697,789 159,046 158,856,835 (136,390)
Roosevelt HS Mod 68,418,655 101,631,108 97,127,989 4,503,119 101,631,108 - 101,631,108 -
Faubion Replace 27,035,537 50,115,627 34,109,383 16,006,244 50,028,171 - 50,115,627 -
Grant Upper Field - 3,246,600 3,246,600 - 2,240,763 898,702 3,246,600 -
RHS Phase IV - 6,256,244 6,252,016 4,228 6,130,414 22,985 6,256,244 E
Other Projects 123,441,923 118,319,401 113,509,044 4,810,357 118,319,401 - 118,319,401 -
2012 Project Subtotals (226,898)
Administration 68,117,563 31,482,010 31,278,528 203,482 31,482,010 - 31,482,010 -
Contingency 25,063,798 212,328 212,328 - - - - (212,328)
2012 Program Subtotals (212,328)
ﬁatﬂfs| 482,000,000 | 583,279,121 | 552,549,261 | 30,729,860 | 581,461,727 | 1,080,733 | 582,839,895 {439,226)
2012 Budget Notes

- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

- Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations (such as additional security cameras at Franklin and Grant).

- Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project reguests once all other funding sources and
expenditures have been reconciled.



Office of School Modernization - Program

July 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At

2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson HS Mod 202,000,000 153,175,242 141,782,620 11,392,622 73,772,319 79,538,148 154,202,160 1,026,918
Benson Swings - 13,789,989 13,789,989 - 11,985,470 571,734 12,763,071 (1,026,918
MPG Building - 2,021,760 2,021,760 - 2,015,760 - 2,021,760 -
Lincoln HS Repl 187,000,000 242,502,250 242,500,000 2,250 170,737,056 57,415,130 236,440,904 [6,061,346)
Kellogg MS Replace 45,000,000 57,925,586 57,697,500 228,086 57,701,377 164,860 57,784,117 {141,469)
McDaniel Mod 146,000,000 202,717,847 199,000,000 3,717 847 199,353,139 1,212 485 200,720,205 [1,997,643)
Health & Safety - 155,180,723 126,925,629 28,255,094 135,564,133 4,996,495 155,180,723 -
2017 Project Subtotals {8,200,458)|
Administration 40,000,000 62,057,826 60,441,448 1,616,378 41,841,678 7,440,458 57,517,582 (4,540,244)
Contingency 20,000,000 14,042,317 14,042,317 - - - 14,042,317 -
Unallocated HES 150,000,000 23,074,371 23,074,371 - - - 23,074,371 -
2017 Program Subtotals {4,540,244)
Tol.‘al's| 780,000,000 926,487,910 881,275,634 45,212,277 692,970,932 151,339,311 | 913,747,209 (12,740,701))

2017 Budget Notes

05M is working on shifting the MPG project to be 2020-funded per the 2020 Bond measure. 2020 budget has been added to the project, future encumbrances have been
shifted to 2020 funds, and current fiscal year expenditures have also been shifted. While discussion occurs regarding shifting prior year expenditures to the 2020 funds,
OSM will report MPG across both 2017 and 2020, MPG is being shown in 2017 with the as-yet-unshifted prior year expenditures against 2017 funds. Actuals and Estimate
At Completion reflect those numbers as tied to the 2017 funding. The full Estimate At Completion for MPG is 576,270,189 and is a combination of the provided 2017 EAC
and the 2020 EAC numbers for MPG (which include some non-Band funds).

The Kellogg Replacement project has returned funds to the 2017 Program. Funds remaining in the project are being held until all remaining project costs are reconciled.
The McDaniel Modernization project has funds being held in the project until all project scope has been finalized and completed. The Lincoln Modernization project is now
forecasting roughly $6M under budget but remains under construction, with Phase 2 having just started.

Similar to MPG, Benson HS Modernization funding is split between 2017 and 2020. The 2017 Benson HS Modernization information shown above reflects 2017 funding
and budget only, with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS
Modernization, so the "under” amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over"
amount in the Benson HS Modernization line. The total budget for Benson and Benson swings, not including MPG, across all sources of funding (2017 Bond, 2020 Bond,
and non-Bond) is $333.9M.

An SRGP grant of $2.5M has been received for Benson HS Modernization and applied after the report date. The grant provides an alternate funding source but does not
increase the project budget, as the 52.5M in bond funds are then returned to 2017 Program contingency. This will show up in the next report as a 52.5M addition to the
Other Funds, with an equal deduction from the Bond Funds, for Benson HS Modernization.

0SM continues to forecast full use of 2017 Program Contingency for risks due to COVID-related costs on Benson, legal resolution of the CAT issue, and other risk-related
issues.




Office of School Modernization - Program

July 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At

2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 166,925,650 166,925,650 - 45,356 145,482,366 166,925,650
leffersan HS Mod 311,000,000 311,000,000 311,000,000 - - 1,416,469 311,000,000 -
CRSE 60,000,000 60,000,000 60,000,000 - - - 60,000,000
Cleveland H5 Design 20,000,000 20,000,000 20,000,000 - - - 20,000,000 -
Wilson HS Design 20,000,000 20,000,000 20,000,000 - - - 20,000,000 -
Roosevelt PhV Desig 2,000,000 2,000,000 2,000,000 - - - 2,000,000 -
MPG Building 64,000,000 74,248,429 74,242 429 6,000 2,104,433 69,058,552 74,248,429 -
Curriculum® 53,444,000 71,106,284 53,444,000 17,662,284 19,295,638 21,923,354 71,106,284 -
Technology 128,200,000 134,200,000 128,200,000 6,000,000 50,520,623 18,054,358 119,867,912 (14,332,088)
Infra Prajects - 107,397,634 102,297,634 5,100,000 17,676,554 27,131,082 107,397,634 -

2020 Project Subtotals (14,332,088)
Administration 63,098,640 63,104,809 63,098,641 6,168 6,133,033 1,174,769 63,104,809 -
2017 Bond Balance 152,000,000 - - - - - - E
Contingency - O5M 93,257,360 9?,553,225 97,663,227 - - - 97,663,227 -
Unalloc Proj Funds 241,000,000 138,702,366 138,702,366 - - - 138,702,366

2020 Project Subtotals -

Totals | 1,208,000,000 1,266,348,398 1,237.573,946 28,774,452 95,775,637 284,240,950 | 1,252,016,310 (14,332,088)
2020 Budget Notes

- As noted above in the 2017 Budget Notes, the MPG project is shown here with just its 2020 funds. Until all prior fiscal year costs been transferred to 2020 funding, MPG
will be shown in both the 2017 and the 2020 program financials. The full project Estimate At Completion (with bath 2017 and 2020 funding) is 576,270,189, OSM
management and the project team are reviewing potential budget concerns at MPG due to the increased cost of recent trade buy-outs as well as increased costs for

builder's risk insurance. Any concerns will be discussed at the Modernizations project updates at the upcoming September 2022 BAC meeting.

BUDGET FUNDING PROGRESS FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
[ Totals | 2,980,000,000 | 2,776,115,430 | 2,671,395,842 104,716,589 | 1,370,208,296 436,660,994 | 2,748,603,414 127,512,016)
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2020 Bond - Curriculum

PP5 Team Lead:

Mary Wiener

July 2022
STATUS AT A GLANCE
As Planned Caution _
Legend: Scope X
As planned: no concerns Budget X
Caution: requires attention Schedule X
_ Impacts: impacks ecourring Crverall X
BUDGET
BUDGET FUNDING PROGRESS I_ FORECAST
Additional Estimate At
Original Budget  |Current Budget* JBond Funds Other Funds* Actuagls to Date*  |Encumbered* Completion CweryUnder
Curriculum Program Admin - 5560 1,974,700 6,794,562 2,344,364 4,450,198 138,956 11,541 6,794, 562
Unallocated Curriculum Funds 13,950, D00 - - - - . -
Climate Change - 5568 G50, 000 - - -
Drigital Toolkit - S6E3 E,560,000 7,300,000 1,260,000 5,832 558 534,268 B.5G0,000
Health - 5566 1,281,170 1,066,293 1,281,170 TRE123 174,805 9,000 2,066,293
Humanities - 5561 12,825,000 19,994,259 14, 958,700 5,035,550 1,529, 146 14,036, BRE 19,994 259
Math - 5564 b, 460,000 15,817 0:03 11,058,247 4,758,756 7438189 b,393, 725 15,817,003
Physical Education - 5567 2518 830 3,132,261 2,534 580 BoT GE1 566,023 124 007 31,132 261
Sclence - 5563 B, 729, B0 7,194, 469 &, TBE, 592 405,877 2,363,286 8&83 316 7,194 458
SEL - 5562 1,054 500 1,251,265 1,054,500 196,765 36,408 130,000 1,251,265
Vicual & Perf Arts - 5565 5,700,000 6,296,172 6,123 847 172,325 1,116,222 229 B.296,172
Tatals 53,444,000 71,106,284 53,444,000 17,662,284 19,255 638 21,523,354 71,106,284

* Non-Bong budge!, funding, expendilures and encumbrandes are frocked outside of eSuilter and reported by the Office of Teaching ond Learning.
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SCHEDULE
2021 2022 2033 2024
a1 0l a3 a4 a1 a2 a3 93 01 04 03 04 01 Q a3 a4
Clirmate Change - 3568 ‘3-:'{
Digital Toolkit - 5683 e
Health - 5566 =
Humanities - 3561
E-5 Fowndation Skills g
-5 Hunnandties "1':;"
&8 Humanities i
L-12 Hurmanities ";':';'
World Lenguoges N
Math - 5564
E-5 Math _I'T."
6-12 Meth g
Phys Education - 5567 T
Science - D563
k-5 Science e
612 Science o e
SEL - 5562 =T
isual & Perf Arts - 5565
Wistal Arts e
Thaatre S
Donce i
PAusic g
line Definition Selection mplementaticn & Evaluation
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2020 Bond - Technology
July 2022

STATUS AT A GLANCE

1 1 %

&

PPS Team Lead:

Dion Walff

As Planned Caution _
Legend; Scope
As planned: no concerns Budget X
Cautiaon: requires attention Schedule X
_Impal:ts: impacts ocourring Overall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additicnal Estimate At
Original Budget [Current Budget |Bond Funds Other Funds Actuals to Date  |Encumbered Completion Over/Under
Tech Program Admin - 5519 23,264,652 30,111,682 27,497,004 2,614,673 1,072,715 3,665,151 20,679,469 (9,432,212)
Classroom Modernization - 5516 24 780,325 23,793,677 23,743,677 50,000 8,276,118 3,299,220 24,415,408 621,731
Device Replacement - 5515 31,006,443 38,703,141 38,667,814 35,317 31,683,891 7,019,251 43,398,239 4,695,097
ERP Replacement Planning - 5518 11,107,080 3,350,000 250,000 3,100,000 98,225 14,187,130 10,837,130
Infrastructure & Security - 5517 38,041,500 38,241,500 38,041,500 200,000 9,389,672 4,043,838 17,187,666 (21,053,834)
Totals 128,200,000 134,200,000 128,200,000 6,000,000 50520623 18,027 458 119,867,912 (14,332,088)
SCHEDULE
2022 2023 2024 2025
Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4 Q1 a2 Q3 Q4 a1 Ql a3 Q4
Tech Program Admin - 5519 =T
Classroom Modernization - 5516
Analysis/Planning =
Procurement ‘jfr
Plocement " ’.\,(
Device Replacement - 5515 "I.E"
ERF Replacement Planning - 5518 ‘j.‘k
Infrastructure & Security - 5517
Analysis/Planning "I:E"
Procurement ‘j_‘i(
Plocement ";i-,’
Analysis/Planning Procurement Distribution Placement
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