Ei SCHOOL BUILDING IMPROVEMENT BOND ] | |m’/_ u\’d




@SCHOOL BUILDING IMPROVEMENT BOND




@SCHOOL BUILDING IMPROVEMENT BOND




@SCHOOL BUILDING IMPROVEMENT BOND




@SCHOOL BUILDING IMPROVEMENT BOND

*+ ’ % _ 1
I "#$  $
% % &
& )
**+’ % * % %
% *+ % I %
%
! "#$
I % !
. % / 0O %
!
1% %% 1 $
. % / 0
' 2& %

% !$ & %

%
1 (!

1%
I %
%

**+

%

- %

%%



Office of S5chool Modernization - Program

October 2022
STATUS AT A GLANCE
Legend: As Planned Caution -
As planned: no concerns Budget X
Caution: requires attention Equity X
_Impacts: impacts occurring Overall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MBE WBE SDVBE ESB N-C TOTAL goal MIN goal FEM goal AFPPR reg
cumulative Current 4.78% 8.17% 0.05% 2.71% 0.71% 16.42% 18% 29% | 25% 5% 14% 23% | 20%
Prior Report 4.77% 7.96% 0.05% 2.70% 0.77% 16.25% 29% 5% 24%
Current 4.25% 12.72% 0.00% 4.18% 1.50% 22.65% 18%
12 Month
Prior Report 3.75% 11.66% 0.00% 4.13% 1.42% 20.96%
Percent of payments mode to Certified owned businesses, cumulative and 12-month rolling; Percent of labor hours of apprenticeable trades, cumulative
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Franklin H5 Mod 81,585,655 113,022,577 111,040,922 1,981,656 112,932,069 - 112,932,069 {90,508}
Grant HS Mod 88,336,829 158,993,225 155,772,451 3,220,774 158,697,789 159,046 158,856,835 136,390)
Roosevelt HS Mod 68,418,695 101,631,108 97,127,989 4,503,119 101,631,108 - 101,631,108 .
Faubion Replace 27,035,537 50,115,627 34,109,383 16,006,244 50,028,171 - 50,115,627
Grant Upper Field - 3,246,600 3,246,600 - 3,035,822 128,441 3,246,600 -
RHS Phase IV - 6,256,244 6,252,016 4,228 6,135,594 24,712 6,178,500 177,744)
Other Projects 123,441,923 118,319,401 113,509,044 4,810,357 118,319,401 - 118,319,401 -
2012 Project Subtotals (304,642)
Administration 68,117,563 31,482,010 31,278,528 203,482 31,482,010 - 31,482,010 -
Contingency 25,063,798 212,328 212,328 - - - - (212,328)
2012 Program Subtotals {212,328)
Totals | 482,000,000 | 583,279,121 | 552,549,251 | 30,729,860 | 582,265,965 | 312,198 | 582,762,151 {516,970)
2012 Budget Notes 99% Spent

- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

- Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations (such as additional security cameras at Franklin and Grant).

- Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project requests once all other funding sources and
expenditures have been reconciled.




Office of School Modernization - Program

October 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson H5 Mod 202,000,000 153,175,242 139,282,620 13,892,622 88,398,706 64,430,538 154,453,222 1,277,580
Benson Swings - 13,789,989 13,789,989 - 11,986,870 507,965 12,512,009 {1,277,580)
MPG Building - 2,021,760 2,021,760 - 2,015,760 - 2,021,760 -
Lincoln HS Repl 187,000,000 242,502,250 242,500,000 2,250 180,012,596 48,854,131 234,347,415 {8,154,835)
Kellogg M5 Replace 45,000,000 57,925,586 57,697,500 228,086 57,698 483 134,188 57,773,884 (151,702)
McDaniel Mod 146,000,000 202,717,847 199,000,000 3,717,847 199,453,395 1,075,430 200,720,205 (1,997,643)
Health & Safety - 155,315,055 135,059,961 20,255,094 137,364,329 3,815,610 155,315,055 -
2017 Project Subtotals {10,304,179)
Administration 40,000,000 59,919,471 59,802,781 116,690 40,981,933 6,988,434 55,457,129 {4,462,342)
Contingency 20,000,000 16,403,515 16,403,515 - - - 16,403,515 -
Unallocated H&S 150,000,000 22,940,039 22,940,039 - - - 22,940,039 -
2017 Program Subtotals {4,462,342)
Totals | 790,000,000 826, WS# 888,498,165 38,212,589 717,952,073 125,806,346 | 911,944,233 {14,766,522)
2017 Budget Notes

OSM is working on shifting the MPG project to be 2020-funded per the 2020 Bond measure. 2020 budget has been added to the project, future encumbrances have been
shifted to 2020 funds, and current fiscal year expenditures have also been shifted. Prior year expenditures have now been approved to be moved to the 2020 funds and
staff are in process of moving them. Until they are moved, OSM will report MPG across both 2017 and 2020, MPG is here shown in 2017 with the as-yet-unshifted (as of
9,/1/22) prior year expenditures against 2017 funds, Actuals and Estimate At Completion reflect those numbers as tied to the 2017 funding. The full Estimate At
Completion for MPG is 576,270,189 and is a combination of the provided 2017 EAC and the 2020 EAC numbers for MPG (which include some non-Bond funds).

The Kellogg Replacement project has returned funds to the 2017 Program. Funds remaining in the project are being held until all remaining project costs are reconciled.
The McDaniel Modernization project has funds being held in the project until all project scope has been finalized and completed. The Linceln Modernization project is
now forecasting roughly $8M under budget but remains under construction, with Phase 2 having just started.

Similar to MPG, Benson HS Modernization funding is split between 2017 and 2020. The 2017 Benson HS Modernization information shown above reflects 2017 funding
and budget only, with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS
Modernization, so the "under” amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over”
amount in the Benson HS Modernization line. The total budget for Benson and Benson swings, not including MPG, across all sources of funding (2017 Bond, 2020 Bond,
and non-Bond) is 5333.9M.

An SRGP grant of $2.5M has been received for Benson HS Modernization. The grant provides an alternate funding source but does not increase the project budget, as the
$2.5M in bond funds have been returned to 2017 Program contingency. This shows up as a 52.5M addition to the Other Funds, with an equal deduction from the Bond
Funds, for Benson HS Modernization.

OSM continues to forecast full use of 2017 Program Contingency for risks due to COVID-related costs on Benson, legal resolution of the CAT issue, and other risk-related
issues.




Office of School Modernization - Program

October 2022

BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At

2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 166,925,650 166,925,650 - 137,937 145,408,601 166,925,650
lefferson HS Mod 311,000,000 311,000,000 311,000,000 - 100,143 1,516,694 311,000,000
CBSE 60,000,000 60,000,000 60,000,000 - - - 60,000,000
Cleveland HS Design 20,000,000 20,000,000 20,000,000 . 20,000,000
Wilson HS Design 20,000,000 20,000,000 20,000,000 - - - 20,000,000
Roosevelt PhV Desigi] 2,000,000 2,000,000 2,000,000 - - - 2,000,000
MPG Building 64,000,000 74,248,429 74,242,429 6,000 2,693,309 68,475,930 74,248,429
Curriculum 53,444,000 53,444,000 53,444,000 - 18,089,829 20,518,216 53,444,000 -
Technology 128,200,000 134,200,000 128,200,000 6,000,000 54,142,479 18,182,536 119,867,912 (14,332,088)
Infra Projects - 107,397,634 102,297 634 5,100,000 25,826,407 24,466,119 107,397,634 -

2020 Project Subtotals (14,332,088)
Administration 63,098,640 63,104,808 63,098,640 6,168 6,545,537 1,144,059 63,104,808 .
2017 Bond Balance 152,000,000 - - - - - - -
Contingency - O5M 93,257,360 97,663,227 97,663,227 97,663,227
Unalloc Proj Funds 241,000,000 135,930,324 135,930,324 - - - 135,930,324

2020 Project Subtotals -

Totals | 1,208,000,000 1,245,914,072 1,234,801,904 11,112,168 107,535,641 279,712,156 | 1,231,581,983 {14,332,088)

2020 Budget Notes
- As noted above in the 2017 Budget Notes, the MPG project is shown here with just its 2020 funds. Until all prior fiscal year costs been transferred to 2020 funding, MPG
will be shown in both the 2017 and the 2020 program financials. The full project Estimate At Completion (with both 2017 and 2020 funding) is 76,270,189

- Curriculum reporting is being changed as of this report to show Bond funds only. Non-bond funds related to planned bond scope were tracked in eBuilder for a short
period of time only. For a full report of non-Bond funds used for planned bond scope, please see most recent Curriculum Project Status report to the BAC in September

2022.
BUDGET FUNDING PROGRESS FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
| Totals | 2.480,000,000] _ 2,755,903,947 | __ 2.675849,330 80,054,617 | 1,307.753,679 405,630,700 | 2,726,288,367 129,615,580)
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SCHOOL BUILDING IMPROVEMENT BOND

STATUS DEFINITIONS

As Planned

Caution

Pre-50% const: > 10% Project Contingency

Pre-50% const: 0% - 10% Project Contingency

Pre-50% const: < 0% Project Contingency

Budget

Post-50% const: > 5% Project Contingency

Post-50% const: 0% - 5% Project Contingency

Post-50% const: < 0% Project Contingency

1Equity

certified business participation > 18%
and workforce equity » 20%

certified business participation 10% - 18%
or workforce equity 10% - 20%

certified business participation = 10%
or workforce equity < 10%

Schedule

0 or less weeks delay to SC

0+ up to 4 weeks delay to 5C

greater than 4 weeks delay to 5C

Overall

budget, equity and schedule are all green

at least one category is yellow

at least one category is red

EQUITY CATEGORIES

MEBE = Minority-owned Business Enterprise

WBE = Woman-owned Business Enterprise

SDVBE = Service Disabled Veteran-owned Business Enterprise

E5B = Emerging Small Business

M-C = Non-Certified, counted for credit from a Certified Business that "graduated” out or did not reapply for certification



Grant Upper Field Improvements

October 2022

PP5 Team Lead: Clark Ide
Design: Bora Architects
Construction: Field Turf

STATUS AT A GLANCE
As Planned Caution
Legend: Budget X
As planned: no concerns Equity X
Caution: requires attention Schedule
_Imnarts: impacts occurring Overall
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY IN CONTEXT
Additional Estimate At Work Contingency
Original Budget |Current Budget Jeond Funds Other Funds Actuzls to Date Encumbered Completion Over/Under Complete [/ % Remain / %
1,901,600 3,246,600 I 3,246,600 3,039,822 128,441 3,246,600 9E% 0.97%
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trodes; cumulative
MEE WBE SOVBE ESH M-C TOTAL goal MM goal FEM gool AFPR req
Consultants 3.00% 11.577% 0.00% 0005 0.00% 14.57% 18%
Contracters 0.00%) 0L00%, 0.00% 0.00%| 0.00% 0.00% 18%
Owerall oaxs)  Le2k| 000  oo0k]  000% 2.04% 18%
| Workforce | | | | | | | [ 100 | s | om | sex | 3w | aex |
SCHEDULE MEXT MILESTOME: Final Completion v On Track? Yes v
PROJECT PHASE 2019 2020 2021 2022
Planning
Design
Construction g
School Openingl(s)

Baseline

Planning

Cesign

Construction

Field Available for Play




SCHOOL BUILDING IMPROVEMENT BOND ﬂj—m_

Network-Jun 14, 2022 11:50 My Network: Jun 14, 2022 a1 4:04 36 PM PD
N 45 . V 122* 37 a N 457 32° 18", W-122° 3T 43"
* ; N S Gran: Pi
Portlank




SCHOOL BUILDING IMPROVEMENT BOND

Network:Jun 14, ;

N 45

N
1=\ s~ ——

g sun 14, 202 £ 4:00:26 PM
17", W 1 ‘
-3499 NE U
2artlar

Network: Jun 14, 20227381407 41 PM BIX
NG5™32° 18" W122" 3741

Partland OR 97212

+ % 9 % % |




2 3



1

2 $

%



1 2% %

+ +5+% 3



1 2% %

%' ;+% 5



1 2% %

;+ % 4



1

2 $

%



1

2 $

%



1

2 $

%



(!

1

2 $

%



1

2 $

%



1

2 $

%



2 $

%



/$

I, 4*

2 $/%

%

5655655



21

& ?
2 <



7 2% %



7 2% %
AA  $ % & °?



6 4

7 2%

%

7%



I|7* n

%

7
2 $

%



VvV V

O +

B

$ %

ll7*

%

%

7 2%

%



555

1 (9




9

2 %
$9 *9 % %









2 $

%



2 $

%




2 $

%



2 $

%



2 $

%



"$6/")7 . I$

2 $

.7 %
@" )t & @ %
%! % ! N
"% )" 1& @" % ! D+=
5 %% & |
1)y" o1& 1tx
1& 1 % ( *

%

| +=

+:@:: 0p!
D==

&






%

& $

%

. %

( 1.0




&

<,
< I'6- 1 555



