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Office of School Modernization - Program

November 2022

STATUS AT A GLANCE
Legend: As Planned Caution -
As planned: no concerns Budget X
Caution: requires attention Equity X
- Impacts: impacts occurring Owverall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MEE WEE SDVEBE ESE N-C TOTAL goal MIN goal FEM goal APPR req
Cumulative® Current 4.56% B8.03% 0.05% 2.62% 0.67% 15.93% 18% 29% 259 5% 14% 23% | 20%
Prior Report 4.,78% 8.17% 0.05% 2.71% 0.71% 16.42% 29% 5% 248%
Current 3.20% 5.90% 0.01% 2.96% 1.03% 17.10% 18%
12 Month*
Prior Report 4.25% 12.72% 0.00% 4.18% 1.50% 22.65%
Percent of payments mode to Certified owned businesses, cumulative and 12-month rolling; Percent of labor hours of apprenticeable trades, cumulative
* Numbers have recently been corrected to address o significant file transfer error over the previous several months.
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumberad Completion Over/Under
Franklin H5 Mod 81,585,655 113,022,577 111,040,922 1,581,656 112,932,060 - 112,932,069 190,508)
Grant HS Mod 88,336,829 158,993,225 155,772,451 3,220,774 158,697,789 158,046 158,856,835 (136,390)
Roosevelt HS Mod 68,418,605 101,631,108 97,127,989 4,503,119 101,631,108 - 101,631,108 -
Faubion Replace 27,035,537 50,115,627 34,109,383 16,006,244 50,028,171 - 50,115,627
Grant Upper Field - 3,246,600 3,246,600 - 3,076,464 89,249 3,246,600
RHS Phase IV - 6,256,244 6,252,016 4,228 6,129,042 32,214 6,256,244 -
Other Projects 123,441 923 118,319,401 113,509,044 4,810,357 118,319,401 118,319,401 -
2012 Project Subtotals (226,838)
Administration 68,117,563 31,482,611 31,275,128 203,482 31,482,010 - 31,482,611 -
Contingency 25,063,798 211,728 211,728 - - - - [211,728)
2012 Program Subtotals (211,728)
Totals | 482,000,000 | 583,279,121 | 552,548,261 | 30,729,860 | 582,256,056 | 280,508 | 582,840,495 {438,626)
2012 Budget Notes

- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

- Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations (such as additional security cameras at Franklin and Grant).

- Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project reguests once all other funding sources and
expenditures have been reconciled.




Office of School Modernization - Program

November 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson HS Mod 202,000,000 153,1ﬁ,242 135,282,620 13,892,622 100,114,657 79,048,369 154,446,758 1,271,516
Benson Swings - 13,789,989 13,789,989 - 12,099,228 413,044 12,518,472 (1,271,518)
MPG Bullding N 2,021,760 2,021,760 N 76,051 N 2,021,760 -
Lincoln HS Repl 187,000,000 242,502,250 242,500,000 2,250 185,793,851 43,478,705 234,423,168 [8.079,082)
Kelloge MS Replace 45,000,000 57,925,586 57,697,500 228,086 57,702,696 175,231 57,889,748 135,838)
McDaniel Mod 146,000,000 202,717,847 199,000,000 3,717,847 194,515,170 156,251 200,357,328 (2,360,520)
Health & safety - 155,439,375 135,184,281 20,255,094 137,178,165 3,366,364 155,439,375 -
2017 Project Subtotals (10,475,440)
Administration 40,000,000 58,919,451 59,802,761 116,690 42,079,542 b,506,972 55,457,128 (4,462,323)
Contingency 20,000,000 16,279,196 16,279,196 B B N 16,279,196 -
Unallocated H&S 150,000,000 22,815,719 22,815,719 - - - 22,815,719 -
2017 Program Subtotals {4,462,323)
Totals | 790,000,000 926,586,415 888,373,825 38,212,589 734,560,300 133,148,936 | 911,648,652 {14,937,762)
2017 Budget Notes

05M is working on shifting the MPG project to be 2020-funded per the 2020 Bond measure, 2020 budget has been added to the project, future encumbrances have been
shifted to 2020 funds, and current fiscal year expenditures have also been shifted. Prior year expenditures have now been approved to be moved to the 2020 funds and
staff are in process of moving them. Until they are moved, O5SM will report MPG across both 2017 and 2020, MPG is here shown in 20017 with any as-yet-unshifted (as of
9/1/22) prior year expenditures against 2017 funds. Actuals and Estimate At Completion reflect those numbers as tied to the 2017 funding. The full Estimate At
Completion for MPG is 576,270,189 and is a combination of the 2017 EAC and 2020 EAC numbers far MPG (which include some non-Bond funds).

The Kellogg Replacement project has returned funds to the 2017 Program. Funds remaining in the project are being held until all remaining project costs are reconciled.
The McDaniel Modernization project has funds being held in the project until all project scope has been finalized and completed. The Lincoln Modernization project is
forecasting roughly 580 under budget during Phase 2 of construction.

Similar to MPG, Benson HS Modernization funding is split between 2017 and 2020. The 2017 Benson HS Madernization information shown above reflects 2017 funding
and budget only, with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS
Medernization, so the "under" amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over”
amount in the Benson HS Modernization line. The total budget for Benson and Benson swings, not including MPG, across all sources of funding (2017 Bond, 2020 Bond,
and non-Bond) is $333.9M.

An SRGF grant of 52.5M has been received for Benson HS Modernization. The grant provides an alternate funding source but does not increase the project budget, as the
$2.5M in bond funds have been returned to 2017 Program contingency. This shows up as 52.5M in Other Funds for Benson HS Modernization.

05M continues to forecast full use of 2017 Program Contingency for risks due to COVID-related costs on Benson, legal resolution of the CAT issue, and other risk-related
issues. As the 2017 Health & Safety projects wind down, O5M is also reviewing to ensure that any Health & Safety funds not needed to complete certain categories of H&S
scape get reallocated to other H&S categories, to ensure that the full 5150M dedicated to Health & Safety prajects by the 2017 Bond measure is utilized as such.




Office of School Modernization - Program

November 2022
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At

2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 166,925,650 166,925,650 - 6,930,906 130,790,770 166,925,650
lefferson HS Mod 311,000,000 311,000,000 311,000,000 - 608,079 1,142,177 311,000,000
CBSE 0,000,000 60,000,000 60,000,000 - B 60,000,000
Cleveland H5 Design 20,000,000 20,000,000 20,000,000 20,000,000
Wilson HS Design 20,000,000 20,000,000 20,000,000 - - 20,000,000
Roosevelt PhY Desig 2,000,000 2,000,000 2,000,000 - - - 2,000,000
MPG Building 54,000,000 74,248,429 74,242,429 &,000 5,525,578 57,580,506 74,248,429
Curriculum 53,444,000 53,444,000 53,444,000 - 19,819,013 17,484,929 53,444,000
Technaology 128,200,000 134,200,000 128,200,000 6,000,000 54,142,479 18,182,536 134,200,000
Infra Projects - 145,252,988 140,152,088 5,100,000 36,265,167 21,008,208 145,252,988

2020 Project Subtotals
Administration 63,098,640 63,214,554 63,208,386 6,168 6,880,280 1,072,705 63,214,554
2017 Bond Balance 152,000,000 - - - - - -
Contingency - OSM 93,257,360 97,553,481 97,553,481 - B 97,553,481
Unalloc Proj Funds 241,000,000 95,262,208 96,262,208 96,262, 208

2020 Profect Subtotals

Totals | 1,208,000,000 1,244,101,310 1,232,989,142 11,112,168 130,171,502 257,261,921 | 1,244,101,310 -

2020 Budget Notes
- As noted above in the 2017 Budget Notes, the MPG project is shown here with just its 2020 funds. Until all prior fiscal year costs been transferred to 2020 funding, MPG
will be shown in both the 2017 and the 2020 program financials. The full project Estimate At Completion (with both 2017 and 2020 funding) is 576,270,189,

11% spent

= Curriculum reporting shows Bond funds only. Non-bond funds related to planned bond scope were tracked in eBuilder for a short period of time only. For a full report of

non-Bond funds used for planned bond scope, please see most recent Curriculum Project Status report to the BAC in September 2022,

- Prior Technology forecast did not include all anticipated costs. OTIS is currently working on refining their forecast but expects to utilize all bond funds allocated for 2020
Technology.

OVERALL BOND
PROGRAM

Totals

BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
I N .
2,450,000, 000 2,753,966,846 2,673,012,229 80,054,617 1.447,027,858 390,691, 366 2,738,5590,457 (15,376,389
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2020 Capacity PPS Team Leads: Clark Ide
November 2022 Number of —.’.‘omplet_ed Projects: 0
Number of Active Projects: 2
STATUS AT A GLANCE
As Planned Caution

Legend: Budget

As planned: no concerns Equity X

Caution: requires attention Schedule X

_lmpacts: impacts occurring Overall
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Actuals To Date Additional Estimate At
Original Budget | Current Budget | Capacity Funds Other Funds (all funds) Encumbered Completion Over/Under
Unallocated Funds 10,000,000 - -
Harrison Park - MS Conv - 5706 16,575,000 4,400,000 12,175,000 2,610,605 1,397,461 28,000,000 11,425,000
Terwilliger - ACCESS - 5396 5,709,746 5,709,746 5,260,854 287,101 5,709,746
2020 Mechanical Totals 22,284,746 10,109,746 12,175,000 7,871,459 1,684,562 33,709,746 11,425,000
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of opprenticeable trades; cumulative
MBE WBE SDVBE ESB N-C TOTAL goo! MIN goal FEM goal APPR reg
Consultants 1.90%] 54.47% 0.00%| 4.03% 0.00% 60.40% 18%
Contractors 0.08%| 0.22% 0.00%| 4.91% 0.00% 5.20% 18%

Owerall 0.24% 5.14% 0.00%| 4.83% 0.00% 10.21% 18%
! Workforce | | | | | | | | 319% | 2s% | 8% | 1ax | 26% | 20% |
SCHEDULE

2022 2023
PROJECT MAY JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG
Harrison Park - M5 Conv - 5706 ?}(
Terwilliger - ACCESS - 5396 T
Planning Design Construction
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