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Office of School Modernization - Program
August 2023

STATUS AT A GLANCE
Legend: As Planned Caution -
As planned: na concerns Budget X
Caution: requires attention Equity X
-Impa:'ts: impacts occurring Overall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MBE 'WBE SDVBE ESB MN-C TOTAL goal MAIN goal FEM goal APPR req
c iatl Current 4.58% B.49% 0.05% 2.45% 0.79% 16.36% 18% 30% 25% 5% 4% 23% 20%
umulative
Prior Report 4.63% 8.56% 0.05% 2.62% 0.80% 16.66% 29% 5% 2%
Current 4.28% 11.80% 0.00% 1.77% 1.10% 18.93% 18%
12 Moenth
Prior Report 3.82% 13.69% D.00% 2.88% 1.16% 21.55%
Percent of payments made to Certifled owned businesses, cumulative and 12-month rolling; Percent of lobar hours of apprenticeable trades, cumulative
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Franklin HS Maod 81,585,655 113,022,577 111,040,922 1,981,656 113,022,577 - 113,022,577 -
Grant HS Mod 88,336,829 158,993,225 155,772,451 3,220,774 158,698,039 166,896 158,864,685 (128,540}
Roosevelt HS Mod 68,418,605 101,631,108 57,127,980 3,503,115 101,631,108 - 101,631,108 Ny
Faubion Replace 77,095,537 50,115,627 34,109,383 16,006,244 50,028,171 - 50,115,627
Grant Upper Field - 3,246,600 3,246,600 - 3,170,088 11,130 3,246,600
RHS Phase IV - 6,157,969 6,153,741 4,228 6,157,969 - 6,157,969
Other Projects 123,441,923 118,273,603 113,293,283 4,980,319 118,273,603 - 118,273,603 -
2012 Project Subtotals {128,540)
Administration 68,117,563 31,483,210 31,279,728 203,482 31,483,210 31,483,210 -
Contingancy 25,063,798 332,368 332,368 - - - - (332,368
2012 Program Subtotals (332.388)
Totals | 482,000,000 | 583,256,258 | 552,356,466 | 30,895,822 | 582,465,666 | 178,026 | 582,795,380 T460,508)

2012 Budget Notes

99% Spent

- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

= Any remaining 2012 funding will go towards prior add-on project reguests at 2012 modernizations (such as additional security cameras at Franklin and Grant).

- Remaining program cantingency is being shown for transparency but, as noted above, will go to prior add-on project requests once all other funding sources and

expenditures have been reconciled,




Office of School Modernization - Program

August 2023
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson H5 Mod 202,000,000 155,484,185 141,550,081 13,934,104 104,458,221 66,123,742 156,800,995 1,316,810
Benson Swings - 13,550,089 13,544,288 5,501 12,205,396 27 883 12,233,259 (1,316,810}
Lincoln HS Repl 18?,000.000 242,619,558 242,500,000 119,558 218,103,628 12,535,386 231,228,186 i1 1,391.3ﬁ'}'
Kellogg M5 Replace 45,000,000 57,941,414 57,697,500 243,914 57,685,008 155,193 57,941,414 -
MeDanial Mod 14,000,000 202,717,847 199,000,000 3,717,847 199,957,917 529,456 200,669,506 (2,048,342}
Health & Safety - 154,286,174 136,268,544 18,017,630 143,680,266 2,285 347 154,286,174 -
2017 Project Subtotals {13,.435,713)]
Administration 40,000,000 59,048,787 53,832,006 116,690 47,010,502 5,581,630 55,487,129 {4,451,658)
Contingency 20,000,000 16,047,249 | 16,047,249 - - 16,047,249 -
Unallocated H&S 150,000,000 21,731,456 21,731,456 - - 21,731,456 -
2017 Program Subtotals {4,461,658)
Totals | 790,000,000 924,326,758 888,171,214 36,155,543 783,149,939 87,282,636 | 906,425,387 {17,901,371)
2017 Budget Motes |85% spent |

= Benson HS Modernization funding is split between 2017 and 2020, The 2017 Benson HS Modernization information shown above reflects 2017 funding and budget only,
with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS Modernization, so the

"under" amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over" amount in the Benson HS
Modernization line.

- The McDaniel Modernization project has funds being held in the project until all project scope has been finalized and completed, The netting repair project is already
included in the Estimate at Completion. The Lincoln Modernization project is forecasting roughly 511.4M under budget during Phase 2 of construction,

- O3M continues to forecast full use of 2017 Program Contingency at this time but anticipates the full amount will not be needed for risk mitigation of existing projects
Once the Lincoln HS Modernization project has completed, O350 will review Program Contingency and Bond Administration budgets in coordination with review of
unneeded budget from Lincoln and McDaniel, for discussion regarding potential additional 2017 Bond-funded projects.

- Asthe 2017 Health & Safety projects wind down, O5M is also reviewing to ensure that any Health & Safety funds not needed to complete certain categories of H&S scope
get reallocated to other H&S categories, to ensure that the full 51500 dedicated to Health & Safety projects by the 2017 Bond measure is utilized as such.



Office of School Modernization - Program

August 2023
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 164,903,890 164,903,890 - 92.05?,894 48,008,081 164,903,890 -
lafferson HS Maod 311,000,000 366,007,500 366,000,000 7.500 5,888,991 22,749,069 366,007,500 -
CRSE 60,000,000 0,000,000 0,000,000 - - - 60,000,000 -
Cleveland HS Design 20,000,000 20,000,000 20,000,000 - - - 20,000,000
Wilson HS Design 70,000,000 20,000,000 20,000,000 - - - 20,000,000
Rooszevelt PRV Desigi 2,000,000 2,000,000 2,000,000 . - - 2,000,000 -
PG BUlding B4,000,000 80,476,726 80,447,075 20,651 34,296,468 22,237,100 80,476,726 -
Curriculum 53,444,000 53,444,000 53,444,000 - 35,141,529 10,357,500 53,444,000 -
Technology 128,200,000 143,503,600 128,200,000 15,303,600 73,111,380 12,160,221 143,503,600 -
Infra Projects - 215,653,893 210,596,028 5,057,866 54,891,791 116,133,167 215,653,893 -
2020 Project Subtotals -
Adrministration 63,008,640 63,104,808 E3,098,640 6,168 10,520,518 757,011 63,104,808
2017 Bond Balance 152,000,000 - - - - - -
Contingency - O5M 93,257,360 52,818,164 52,818,164 - - - 52,818,164 -
Unalloc Proj Funds 241,000,000 58,749,561 58,749,561 - - - 58,749,561 -
2020 Project Subtotals -
Totals |  1,208,000,000 1,300,662,142 1,280,257, 358 20,404,785 306,308,571 252,402,158 | 1,300,662,142 -
2020 Budget Notes

PPS held their second 2020 Bond sale in April 2023, 54200 in bonds were sold, gaining a premium of $44.8M. This was added to Contingency above.

05M transferred 34M in 2020 Program Contingency to the MPG project, due to large increases in costs for material inspections, permitting, and addressing costs
associated with an extraordinarily large number of hidden drywells underground. As noted in previous reports, the GMP amount was already 52.5M over the previously
established budget, due to extreme inflationary pressures. The project team had hoped to be able to find savings in other areas of the budget, but over the course of the
last several months, it became clear that was not possible,

Consistent with pricr reporting, the project to convert Harrison Park to a middle school has required use of program contingency funds to fully fund the project. The
budget of this complex project is now Tully funded with 2020 Bond funds from Capacity, Mechanical, Security, ADA, Technology and Program Contingency, consistent with
the respective scopes of work. After all other fund sources were added, 050 transferred in $25M in program contingency to make up the remainder of the budget for
this critical project. As discussed in the May 2023 BAC meeting, while the need for this project was anticipated in the 2020 Bond measure with a set-aside of Capacity
funds, the exact amount of funding was unknown at that time; the bond measure instead included a significant Program Contingency to address unknowns such this.

Curriculum reporting in the Bond Programs Report shows Bond funds only. Mon-bond funds related to planned bond scope were tracked in eBuilder for a short peried of
time anly. For a full report of non-Bond funds used for planned bond scope, please see the Curriculum Project Status report in the February 2023 BAC update. The next
Curriculum Project Status report will be presented at the November 2023 BAC update.
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STATUS DEFINITIONS

s —T—
Pre-50% const: > 10% Project Contingency Pre-50% const: 0% - 10% Project Contingency Pre-50% const: < 0% Project Contingency
et Post-50% const: > 5% Project Contingency |  Post-50% const: 0% - 5% Project Contingency |  Post-50% const: < 0% Project Contingency
lEquity certified business partir.ipatiun > 18% certified business partiFipatinn 10% - 18% certified business paﬂi;ipatiun < 10%
and workforce equity » 20% or workforce equity 10% - 20% or workforce equity < 10%
Schedule 0 or less weeks delay to SC 0+ up to 4 weeks delay to 5C greater than 4 weeks delay to 5C
Overall budget, equity and schedule are all green at least one category is yellow at least one category is red

EQUITY CATEGORIES

MBE = Minority-owned Business Enterprise

WBE = Woman-owned Business Enterprise

SDVBE = Service Disabled Veteran-owned Business Enterprise

E5B = Emerging Small Business

M-C = Non-Certified, counted for credit from a Certified Business that "graduated” out or did not reapply for certification



Lincoln HS Modernization
August 2023

STATUS AT A GLANCE

/

0

PPS Team Lead: Erik Gerding
Design: Bora Architects
Construction: Hoffman Pacificmark

As Planned Caution _
Legend: Budget
As planned: no concerns Equity X
[Caution: requires attention Schedule X
_Impactl.: impacts occurring Owverall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY IN CONTEXT
Additional Estimate At Work Contingency
Original Budget lCurrent Budget |Bond Funds Other Funds Actuals to Date  |Encumbered Completion Cver/Under Complete / % Remain / %
242,500,000 242,619,558 242,500,000 119,558 218,103,618 12,539,386 231,228,186 (11,391,371} 98% 5.21%
EQUITY Percent of payments mode to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative
MBE WEE SDVEBE ESB N-C TOTAL goal RN goal FEM goal APPR req
Consultants 0.94% 5.51% 0.00% 2.32% 0.00% B.76% 18%
Contractors 2.45%] 15.04%]  ooam| 10| 142 20.08% 18%
Overall 232%| 1a2mx]  ooam]  1aax] 1204 19.06% 18%
I Workforce I | I | I I | 35% I 25% I A% I 14% I 272% I 20% I
SCHEDULE MEXT MILESTONE: School Opening - On Track? Yes =
PROJECT PHASE 2020 2021 2022 2023
Planning
Design
Construction i‘i’
School Opening(s)

School Opening
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Lincoln High School Replacement Design and Construction Schedule

DESIGH

QC/Cost Review Period O 2018 X 2019
ay]dun |Jul [Aug |Sep et [Nov|Dee Jan [Feb [Mar|Apr [May|dun |Jui

Programming / Conceptual Design

Schematic Design

Design Development

Land Use Approvals / Design Review P-AC DAR

Construction Documents

Public Warks Permit

Aun | Sep Jan |Feb [Mar|Apr [May]

Building Permit

Building Permit

Board Approval / GMP

CM/GC Process

Construction: New Building

2021
Jun |Jul

7 Month D

Commission / Mave-in

IPHASE 1 I

28 months

Abatement & Demolition

February 23,2023

PHASE 2

Construction: Site Work & Track/Field

121 onths .

Phase 1: Facility Turnover by March 2023

% Phase 2: Substantial Completion dates (no changes):

P.i’S -Track & Field, Concessions Building, Parking Lot, Site Work- July 17, 2023,
e L -Teen Parent Center & Field Service Building - August 2, 2023.
-Grand Opening September 2023

IMPROVEMENT BOND
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