Ei SCHOOL BUILDING IMPROVEMENT BOND ] | |m’/_ u\’d




@SCHOOL BUILDING IMPROVEMENT BOND

$$% & °



@SCHOOL BUILDING IMPROVEMENT BOND




@SCHOOL BUILDING IMPROVEMENT BOND

- & * / "
"# # $ %
$ $ % &'
%
)+ $ ) $* $ " #
$ ))* 3 $ &
$ $ $$
I" # , $
$ &
- $ /I $
0%
0% $$ 0 # $ $ &
-$ / - $
#
& 1% $ )* #
$ # % $ &
23 "45-'4"(6 7 #
$ * 7 ! $ 8
& )* #9 % &



@SCHOOL BUILDING IMPROVEMENT BOND




SCHOOL BUILDING IMPROVEMENT BOND

Office of School Modernization
March 2024

- Program

STATUS AT A GLANCE
Legend: As Planned Caution -
As planned: no concerns Budget X
Caution: reguires attention Equity X
-Impa:ts: impacts occurring (Owverall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MBE WBE SOVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
Carmiative Current 5.23% 9.32% 0.05% 2.60% 1.20% 18.41% 18% % | 25% 5% | 14% 23% | 20%
|Prior Report 4.58% B.49% 0.05% 2.45% 0.79% 16.36% 30% 5% 23%
12 Month Current 7.10% 11.73% 0.00% 1.53% 2.31% 22.67% 18% DATA IS FROM 1/1/2024 DUE TO A COMMUNICATIONS FAILURE
|rrior Report 4.26% 11.80% 0.00% 1.77% 1.10% 18.93% BETWEEN PEOPLESOFT & COBBLESTONE.

Percent of poyments made to Certified owned businesses, cumulative and 12-month rolling; Percent of labor hours of opprenticeable trades, cumulative

BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumberad Completion Over/Under
Franklin HS Mad 81,585,655 112,932,069 110,950,414 1,981,656 112,932,069 - 112,932,069 -
Grant HS Mod 88,336,829 158,531,760 155,310,987 3,220,774 158,531,760 158,531,760
Roosevelt HS Mod 68,418,695 101,631,108 97,127,989 4,503,119 101,631,108 101,631,108
Faubion Replace 27,035,537 50,115,627 34,109,383 16,006,244 50,028,171 50,115,627 -
Grant Upper Field - 3,246,600 3,246,600 - 3,170,088 3,170,988 175,612)]
RHS5 Phase IV - 6,157,969 6,153,741 4,228 6,157,969 6,157,963 =
Other Projects 123,441,923 118,273,603 113,293,283 4,980,219 118,273,603 118,273,603 -
2012 Project Sublotals i75,612)]
Administration 68,117,563 27,438,746 27,235,264 203,482 27,438,746 27 438,746 -
Contingency 25,063,798 404,588 404,588 . E 404,588)
2012 Progrom Subtotals {404, ssaﬂ
Totals | 482,000,000 | 578,732,070 | 547,832,248 | 30,899,822 | 578,164,414 | -1 578,251,870 {480,200,
2012 Budget Notes

Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations.

Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project requests once all other funding sources and
expenditures have been reconciled.



SCHOOL BUILDING IMPROVEMENT BOND

Office of School Modernization - Program

March 2024
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Owver/Under
Benson HS Mod 202,000,000 155,488,185 141,550,081 13,534,104 111,377,434 57,237,060 156,828,877 1,344,692
Benson Swings . 13,550,089 13,544,288 3,801 12,205,396 » 12,205,396 (1,344,692)
Lincoln HS Repl 187,000,000 242,619,558 242,500,000 119,558 223,663,180 7,066,754 224,190,495 (18,429,063)
Kellogg M5 Replace 45,000,000 57,941,414 57,697,500 243,914 57,892,035 29,121 57,921,156 (20,258)
McDaniel Mod 146,000,000 200,717,847 197,000,000 3,717,847 200,341,175 223,552 200,380,762 (237,085)
Health & Safety . 152,959,371 123,657,766 29,302,206 145,166,367 B69,282 152,959,971 -
Athletics 2,147,865 2,147,865 - 875,238 1,125,735 2,147,865 :
2017 Project Subtotals 718,656,406
Administration 40,000,000 59,960,955 28,198,551 1,762,403 49,447 482 4,759,840 57,505,530 (2,455,424)
Contingency 20,000,000 Il.ﬂlﬂ.ﬁ 21,01 4,ﬁ - - - 14,400,000 fﬁ,ﬁ‘ld,ﬁ
Unallocated H&S 150,000,000 24,725,825 24,725,825 - - - 24,725,825 -
Unalloc Athletics - 352.135 352,135 - - . 352,135
2017 Program Subtotals {8.070,.201
Totals | 790,000,000 | 931,474,621 | 552,385,788 45,085,833 800,968,307 |  71,311,344]| 903,718,013 | E?.ﬂa’.{l

2017 Budget Notes

Benson H5 Modernization funding is split between 2017 and 2020. The 2017 Benson HS Modernization information shown above reflects 2017 funding and budget only,
with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS Modernization, so the
"under" amount of budget in the Benson Swings project will be applied to the Benson HS Modernization and is therefore shown as an "over" amount in the Benson HS
Maodernization line.

The Lincoln Modernization project is forecasting roughly 518.4M under budget after Substantial Completion of Phase 2. These funds will ultimately be returned to 2017
FFDE,I'HITI EDI'ITII'IBEI'II:'.T.

FY23 interest earnings in the amount of 55,448,253.04 have been added to the 2017 Program Contingency

There is ongoing discussion with the Board of Education [BOE) regarding use of remaining 2017 Program contingency funds. $10M in bond funds were committed as a
match to Portland Clean Energy Fund (PCEF) funds as part of Portland Association of Teachers (PAT) contract negotiations. The Board previously requested that 2017
Program Contingency funds be used to address emergency athletic facility needs at Grant Bowl (field and track) and Buckman (track). The funds are being tracked
separately above, as Athletics (projects) and Unalloc Athletics (funds not yet allocated to projects) for transparency. The Board has also expressed interest in utilizing
contingency funds for other athletics-related projects, but no resolutions have yet been passed.

As the 2017 Health & Safety projects wind down, O5M is also reviewing to ensure that any Health & Safety funds not needed to complete certain categories of H&S scope
get reallocated to other H&S categories, to ensure that the full $150M dedicated to Health & Safety projects by the 2017 Bond measure is utilized as such. Current
pressing needs include ongoing roof replacements, as well as replacement of fire alarm panels.
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Office of School Modernization - Program

March 2024
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds - 164,903,890 164,903,890 - 135,051,010 25,852,879 164,903,890 :
lefferson HS Mod 311,000,000 366,007,500 366,000,000 7,500 9,796,863 21,007,531 366,007,500 -
CBSE &0,000,000 &0,000,000 &0,000,000 - - - 60,000,000 -
Cleveland HS Design 20,000,000 20,000,000 20,000,000 . 518,918 1,206,764 20,000,000 -
Wells HS Design 20,000,000 20,000,000 20,000,000 . 195,011 1,004,587 20,000,000 -
Roosevelt PhV Desigi 2,000,000 2,000,000 2,000,000 - - - 2,000,000 -
MPG Building 64,000,000 80,476,726 80,447,075 29,651 53,803,330 23,095,165 80,476,726 -
Curriculum 53,444,000 53,444,000 53,444,000 - 43,558,831 6,129,325 53,444,000 -
Technology 128,200,000 143,503,600 128,200,000 15,303,600 79,610,135 8,306,995 144,263,144 759,544
Infra Projects . 212,900,317 217,842,451 5,057 866 115,052,545 74,457 595 222,900,317 -
2020 Project subtotals 759,544 |
Administration £3,098,640 63,124,758 63,098,640 26,118 13,866,690 4,119,133 53,124,758 -
2017 Bond Balance 152,000,000 - - - - - = -
Contingency - O5M 93,257,360 59,662,680 59,662,689 - - - 59,662,689 -
Unalloc Proj Funds 241,000,000 52,974,842 52,974, 842 . - - 52,974,842 .
2020 Project Subtotals -
Totals | 1,208,000,000 1,308,998,322 1,288,573,588 20,424,735 455,453,334 165,179,974 | 1,309,757,866 759,544

2020 Budget Notes
- The Benson HS modernization team has worked diligently to remain in budget, despite early unanticipated costs (detailed in previous reports), however 05M was recently
notified by general contractor Andersen Construction that they are behind schedule and anticipate the need for overtime to open Benson on time. This is a potential
significant financial risk and O5M is reviewing this issue with the contractor.

FY¥23 interest earnings in the amount of 56,844,525.39 have been added to the 2020 Program Contingency

- Due to current economic conditions, construction costs and design estimates continue to be significantly elevated from previous budget numbers. OSM anticipates
utilizing 2020 Bond Program contingency to ensure planned district-wide scopes in ADA, SPED, and mechanical are completed equitably across the District. Current
forecasts anticipate another 531M will be needed for mechanical (controls upgrades), 59M for ADA, and 56M for SPED.

- [Estimate at Completion for Jefferson H5 Modernization will be updated when the updated cost estimate for the revised conceptual plan is presented to the Board in early
April.
- Encumbrances shown for Cleveland HS and Ida B Wells HS modernization planning and design projects are initial commitments for the planning phase of the work. Design

teams are not able to provide cost proposals for design phase work until after comprehensive plans have been developed and approved by the Board of Education.

- As the District's CBSE team continues to review potential options for CBSE-related construction, no CBSE funds have been spent, Bond funds may only be spent on
capitalizable assets; once such assets have been further defined, funds will be able to be used for planning, design and construction.

- Curriculum reporting in the Bond Programs Report shows Bond funds only. Non-bond funds related to planned bond scope were tracked in eBuilder for a short period of <
time only. Far a full report of non-Bond funds used for planned bond scope, please see the Curriculum Project Status reports.



SCHOOL BUILDING IMPROVEMENT BOND

Office of School Modernization - Program

March 2024
BUDGET FUNDING PROGRESS _ FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Owver/Under
[ Towal| 2450000000  Z819,205003 | 27/18.798,623 | 100910300 | LA3a.086000 | 230431318 | L70L727,748 | . (2r47%.26d)]

PROGRAM NOTES
Approved Usage of Bond Funds

O5M continues to wark closely with PPS Finance to ensure individual bond expenditures meet bond compensability requirements. A Bond Compensability Committee
meets regularly to review compensability questions.

All bond-funded projects are reported to the Bond Accountability Committee. Criteria for selection of projects to be funded by the 2017 Health & Safety allocation have
been previously presented to the Board and are available on O5M's webpages. Criteria for long-term selection of projects to be funded by 2020 Infrastructure allocations
were shared with the Facilities & Operations Committee in October 2022.

Bond Budget

Please see budget notes above for more detailed information by bond measure.

Bond Scope

No active projects remain in the 2012 Bond. Remaining funds and expenditures need to be fully reconciled to know final remaining funds in program and whether
additional projects can be completed. The lengthy process of reconciliation is in progress.

In the 2017 Bond, staff are working thraugh returning unused funds from prior Health & Safety projects to the unallocated funding buckets for Health & Safaty, to
determine next steps for funding additional projects. Substantial unneeded funds being returned from the water quality and lead paint programs will likely be allocated to
roof replacement projects, due to the great need for ongoing roof replacements. Additional needs include replacements of fire alarm panels at multiple sites; this work
was overlooked in previous scopes because these panels were at sites that did not need additional fire alarm upgrades.

In the 2020 Bond, please see notes above under 2020 Budget Notes regarding additional budget needs for Infrastructure projects in the mechanical, ADA, and SPED
categories, in order for those projects to complete anticipated scope.

Bond Schedule

MPG, while addressing tight timing due to unforeseen conditions in construction, is on schedule. Benson project team is reviewing schedule delays with the general
contractor. Jefferson, due to the Board-mandated design change, is developing a new schedule.

Comprehensive planning and design for Cleveland HS and Ida B Wells HS modernizations are proceeding with minor delays from the originally anticipated schedule for
planning and design. Construction schedules will depend on approved master plan, as well as future funding.

2020 Infrastructure and Capacity projects continue to move forward as quickly as possible. The extent of work that OSM is placing as part of the 2020 Bond puts
significant pressure on both the local contracting market and the use of schools. Staff work carefully to balance market constraints, District needs, and bond spending
requirements when determining project schedules.
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2020 Bond - Technology
March 2024

%

PPS Team Leads:

Don Wolff, Derrick Brown

STATUS AT A GLANCE
As Planned Caution _
Legend: Scope X
As planned: no concerns Budget X
Caution: requires attention Schedule
_Irnpacls: impacts occurring Overall
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
Original Budget |Current Budget |Bond Funds Other Funds Actuals to Date  |Encumbered Completion Ower/Under
Tech Program Admin - 5519 23,264,652 17,382,694 16,118,294 1,264,400 2,806,591 2,461,277 9,749,937 (7,632,758)
Classroom Modernization - 5516 24,780,325 23,793,677 23,743 677 50,000 13,864,637 1,620,630 34,662,120 10,868,443
Device Replacement - 5515 31,006,443 48,022,761 38,683,834 9,338,927 37,278,451 1,433,800 43,693,696 (4,329,065)
ERF Replacement Planning - 5518 11,107 080 14,961,427 10,756,427 4,205,000 3,204,282 1,114,220 19,109,590 4,148,162
Infrastructure & Security - 5517 38,041,500 38,486,773 38,041,500 445,273 22,189,951 1,087,024 36,191,535 (2,295,239)
Harrison Park MS Conv - 5706 - 856,267 856,267 266,223 590,044 856,267
Totals 128,200,000 143,503,600 128,200,000 15,303,600 79,610,135 8,306,995 144,263,144 759,544
SCHEDULE
2024 2025 2026 2027
Q1 a2 a3 Q4 a1 az2 a3 Qa4 a1 Q2 a3 [al'} Q1 a2 a3 Q4
Tech Program Admin - 5519 "_E:E'
Classroom Modernization - 5516
Analysis/Planning "ﬂi"
Procurement "jir'
Placement "ﬁr
Device Replacement - 5515 ';'f?
ERP Replacement Planning - 5518 ‘ﬂr’
Infrastructure & Security - 5517
Analysis/Planning 'Tfr'
Procurement ‘jﬂ(
Placement “ﬁz’
Analysis/Planning Procurement Distribution Placement
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STATUS DEFINITIONS

s —T—
| Pre-50% const: > 10% Project Contingency Pre-50% const: 0% - 10% Project Contingency Pre-50% const: < 0% Project Contingency
et Post-50% const: > 5% Project Contingency |  Post-50% const: 0% - 5% Project Contingency |  Post-50% const: < 0% Project Contingency
lEquity certified business partir.ipatiun > 18% certified business partiFipatinn 10% - 18% certified business paﬂi;ipatiun < 10%
and workforce equity » 20% or workforce equity 10% - 20% or workforce equity < 10%
Schedule 0 or less weeks delay to SC 0+ up to 4 weeks delay to 5C greater than 4 weeks delay to 5C
Overall budget, equity and schedule are all green at least one category is yellow at least one category is red

EQUITY CATEGORIES

MBE = Minority-owned Business Enterprise

WBE = Woman-owned Business Enterprise

SDVBE = Service Disabled Veteran-owned Business Enterprise

E5B = Emerging Small Business

M-C = Non-Certified, counted for credit from a Certified Business that "graduated” out or did not reapply for certification
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Lincoln HS Modernization
March 2024

PPS Team Lead: Erik Gerding

4513, 63%

Design: Bora Architects

Construction: Hoffman Pacificmark

STATUS AT A GLANCE
TG
Legend: Budget X
As planned: no concerns Equity X
Caution: requires attention Schedule X
_Impacts: impacts occurring Owerall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY IN CONTEXT
Additional |Estimate At 'Work Contingency
Original Budget |Current Budget |Bond Funds Other Funds Actuals to Date Encumbered Completion Over/Under Complete [ % Remain /%
242,500,000 242,619,558 242,500,000 119,558 223,663,180 7,066,754 224,190,495 (18,429,063) 100% 5.04%
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of opprenticeable trades; cumulative
MBE WERE SDVBE ESB M-C TOTAL goal MIN goal FEM goal APPR reg
Consultants 1.15% 6.71% 0.00% 2.71% 0.00% 10.57% 18%
Contractors 2.3T%] 14.78% 0.00% 1.01% 1.52% 20.69% 18%
Overall 2.28%] 14.18% 0.00% 1.13% 2.34% 19.93% 18%
| workforce | | | | [ | | 36 | 2% | 3% | 2ex | 20% | 20% |
SCHEDULE NEXT MILESTONE: Contract Closeout - | On Track? Yes v
PROJECT PHASE 2021 2022 2023 2024
Planning
Deasign
Construction “‘:{
School Opening(s)
Planning Design Construction School Opening
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SCHOOL BUILDING IMPROVEMENT BOND /& 8 .) 89 I
Benson HS / Benson Swing Sites / MPG PPS Team Lead: Armand Milazzo
March 2024 Design Bassetti Architects
Construction Andersen Construction Co.
STATUS AT A GLANCE
e -
Legend: Budget
As planned: no concerns Equity X
Caution: requires attention Schedule X
_Impa:ti: impacts occurring Owerall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY
Additional Estimate At ‘Work Cont
Original Budget | Current lud;et Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under Compl | Remain
Benson H5 202,000,000 320,388,075 306,453,971 13,934,104 250,428 444 61,094,337 321,732,767 1,344,692 BO% 0%
Swing Sites 13,550,089 13,544,288 5,801 12,205,396 12,205,396 (1,344,692)] 100% 0%
MPG Building B0 A76,726 80,447,075 29,651 53,803,330 23,085,165 BO0,A76,726 - BO% 3%
Benson Totals 202,000,000 414,414,890 400,445,334 13,969,556 316,437,171 84,189,502 414,414,890 -
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative
mMBe | wee | sovee | Ese N-C TOTAL goal MIN goal FEM gool | APPR | req
Consultants 4.92% T97% 10 00 1.37% 0. 0 14.26% 18%
Contractors 6.28% 6.26% 10.00% 2.17% 1.579% 16.28% 18%
Overall] 6&13%] 6G44%| oo0o%] 208%] 140% 16.06% 18%
| Workforce] | | | | | | 36% | asw | 9% | sax | 23% | 20% |
SCHEDULE MEXT MILESTONE: Substantial Completion - On Track? Na ﬂ
PROJECT 2021 2022 2023 2024
Benson HS Modernization 3T
Benson Swing Sites 1
MPG Building 3T
Planning Design Construction School Opening
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NOW
SUMMER SUMMER SUMMER SUMMER
2022 2023 2024 2025

BENSON
POLYTECHNIC HS

MARSHALL
RENCVATIONS
(PHASES 1 &3)

MARSHALL AUXILLIARY
CTE BUILDING
(PHASE 2)

KENTON
RENOVATIONS

MEEK CAMPUS

MPG BUILDING

MO = MOVE OUT
MI = MOVE IN

DESIGN/PERMIT

BENSON MS
PIONEER
VIRTUAL SCHOLARS
SUMMER & EVENING SCHOLARS

OCCUPIED: BENSON HS, PIONEER, VIRTUAL SCHOLARS m

BENSON HS
PICNEER
VIRTUAL SCHOLARS
TEEN PARENT

OCCUPIED: BENSON HS m

BENSON HS

OCCUPIED: DART/CLINTON, ALLIANCE @ BENSON, RECONNEC ION m

DART/CLINTON
ALLIANCE @ BENSON
RECONNECTION SERVICES

OCCUPIED: ALLIANCE @ MEEK m

DESIGN & PERMITTING

ALLIANCE @ MEEX

OCCUPIED: MPG

DART/CLINTON
ALLIANCE @ BENSON
ALLIANCE @ MEEX
RECONNECTION SERVICES
TEEN PARENT
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